PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
1.0 PHA Information
pHA Name: Housing Authority of Bexar County PHA Code: TX452
PHA Type:  [] Small KX High Performing Standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/2011
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: & Number of HCV units: 1811
30 Submission Type
[0 5-Year and Annual Plan B Annual Plan Only [ 5-Year Plan Only
3.0 . . o
PHA Consartia ] PHA Consortia: (Check box il subimitting a joint Plan and complete table below.) N/A
PHA B e e i i No. of Units in Each
Paicipnting PEIAS da Cz:)"gsrg:;:s) ncluded in the C?ngsr:::; ot in the Program
. ‘ PH HCV
PHA 1:
PHA 2:
PHA 3:
5.0 5-Year Plan. Complete items 3.1 and 5.2 only at 5-Year Plan update.
5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income familics in the PHA’s
Jurisdiction for the next five years:
“To provide affordable housing that is in a decent and safe condition, Lo be stewards of Public
Funds and Trust, and to serve all customers with respect and compassion. To guide our
participants to become economically self-sufficient, and improving the livelihood of citizens who
are in need within the City of San Antonic and the County of Bexar."
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5.2

Goals and Objectives. ldentify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

PHA GOAL #1: Increase the availability of decent, safe, and affordable housing.

Goal 1: HABC will increase and preserve the availability of safe, decent and affordable housing
for the very low, low, and moderate income persons and families by working attentively with
landlords in our jurisdiction. Bringing qualified landlords with acceptable housing into the
program to provide better and more affordable housing and ensuring that all units meet HUD HQS
standards.

PHA GOAL #2: Increase Assisted Housing Choices in Section 8 Program

Goal 2: Acquire or Build Units or Developments. Rehabilitation of the Colonia Remigio Valdez,
Jr. complex and the construction of an Elderly Housing Complex to increase assisted housing
choices for the residents within our jurisdiction. HABC will continue lo evaluate the increase of
HCV Payment Standards to make housing choices more available to families when searching for
units to lease as well as maintain or increase Section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty concentration.

PHA GOAL #3: Improve Public Housing Management

Goal 3: HABC will continue to strive for a high performer designation in our Public Housing
Assessment and Section 8 Management & Assessment Program.

HABC has split the Executive Manager/CFO position into two distinct positions filled by separate
employees-Executive Manager and Chief Financial Officer. The responsibilities of each position
are geared to the individual program types to ensure that an increased amount of regulatory
compliance requirements are met. The Chief Financial Officer position is to assist with all aspects
of financial bookkeeping, assisting Executive Director, allowing the Executive Director more
quality time on program development, staff training, compliance, and quality control as program
client needs increase and funding is available.

PHA GOAL #4: Guide our Participants to Become Economically Self-Sufficient

Goal 4;: HABC will increase training for PHA staff improving knowledge and skills (certifications
where required) related to Family Self-Sufficiency and Home Ownership as well as Section 8 and
Public Housing. Provide more comprehensive face-to-face orientation for clients interested in
Family Self-Sufficiency at entry time into program.

PHA GOAL #5: Provide safe housing under VAWA

Consistent with the requirements under Violence Against Women’s Act (VAWA), it is the
agency’s goal to help victims of domestic violence and provide safe housing. Information related
to VAWA is contained in the ACOP and Administrative Plan. Please see Chapter 4 of our
Administrative Plan for detailed procedures of our services under VAWA.
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PHA Plan Update

(a) ldentify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: N/A

6.0
(b) Identifly the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.
Both the 5-Year and Annual PHA Plan will be located at our main administrative office located at
1017 N. Main Ave, Suite 201, San Antonio, TX 78212.
Hope V1, Mixed Finance Modernization or Development, Demolition und/or Dispuosition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include starements refuted to these programs us applicable.
HABC has not received a Hope VI, Mixed Finance Modemization or Development, Demolition
and/or Disposition, Conversion of Public Housing. We are currently not in plans to project base
any vouchers.
7.0
Homeownership
e Public Housing
HABC does not administer any homeownership programs for public housing.
e Section 8 Tenant Based Assistance
HABC does administer homeownership programs for Section 8 participants.
8.0 Capitul Improvements. Pleasc complete Parts 8.1 through 8.3, as applicable.
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capira! Fund Program Anna! Statement/Performance and Evalaation Repost, form HUD-50075. 1, for each current and
8.1 open CFP grait and CFFP financing.
Please see attached.
Capital Fund Program Five-Yenr Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capiral Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
8.2 for a five year period). Large capital items must be included in the Five-Year Action Plan,
Please see attached.
Capital Fund Financing Program (CFFP).
- [ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred io

linance capital improvements.

N/A
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9.4

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other gencrally available
data, make a reasonable effort to identify the housing nceds of the low-income, very low-income. and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly familics, families with disabilities, and houscholds of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing nceds must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Housing Needs of Families
in the Jurisdiction by Family Type

Over
Family Type | all Affordability Supply Quality | Accessibility | Size | Location

Income
<=30% of AMI 908 3 5 l 3 5) 5
Income
>30% but <=50% of
AMI 642 2 4 2 3 4 4
Income
>50% but <80% of
AMI 169 3 3 2 3 3 3
Elderly S8 g 4 2 3 4 4
Families
with Disabilities 620 3 4 2 3 4
White | 3808 3 3 4
Black/
African American 1633 3 4 2 3 4 4
Native Indian/
Alaskan Native | ) 4 2 3 4 4
Asian 6 3 4 2 3 4 4
Hawaiian/
Pacific Islander 12 3 4 2 3 4 4
Hispanic/
Latino | 3572 3 4 2 3 4 y
Non-Hispanic/
Non-Latino 1898 3 4 2 3 4 4
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9l

Strategy for Addressing Housing Needs. Provide a briel description of the PHA's strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming ycar. Note: Smuall, Section 8 anly, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

¢ Employ effective maintenance and management policies to minimize the number of public
housing units off-line

Reduce turnover time for vacated public housing units

Reduce time (o renovate public housing units

Pursue housing resources other than public housing or Section 8 tenant-based assistance.
Adopt rent policies to support and encourage work

Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing

Affirmatively market to local non-profit agencies that assist families with disabilities
Affirmatively market to races/ethnicities shown to have disproportionate housing needs

10.0

Additional Information. Describe the {ollowing, as well as any additional information HUD has requested.

(a) Progress in Mecting Mission and Goals. Provide a brief statcment of the PHA's progress in meeting the mission and goals described in the 5-
Year Plan.

HABC has implemented additional outreach strategies by conducting landlord briefings to
improve and encourage new landlord participation. The results have presented a slight increase in
landlord interest and unit inclusion into the program.

HABC continues a proactive approach in conducting reasonable renl comparable determinations
for all new units and each assisted unit, adjusting rents accordingly. HABC has successfully
monitored available funding and unit baseline to maintain flexibility and maximize the use of its
vouchers.

HABC has maintained up-to-date EIV training, utilizing internal/external monitoring techniques to
improve program integrity.

Consistent with the requirements under the (VAWA) Violence Against Women Act specific
information related to VAWA is contained in the ACOP and Administrative Plan. The
Administrative Plan and Admissions and Occupancy Policy are available for review at the
Housing Authority of Bexar County.

{b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendmeni™ and “substantial
deviation/imodification”

Substantial deviation will include any modifications in the HABC policy, preferences, mission,
and goals that affect 50% of applicants, participants, and tenants.
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11.0

Required Submission for HUD Field Office Review.  In addition to the PHA Plan template (HUD-50075), PHAs must subnui the following
documents. ltems (a) through (g) may be submitied with signature by mail or electronically with scanned signatures, bul electronic submission is
encouraged. ltems {h) through (i) must be attached clectronically with the PHA Plan. Note: Faxcd copies of these documents will not be accepted
by the Field Office.
HABC
(a) Form HUD-50077, PHA Certifications of Compliunce with the PHA Pluns und Reluted Regulations (which includes all centifications
relating to Civil Rights)
Sce attachment A,
(b) Form HUD-50070, Centification for a Drug-Free Workpluce (PHAs receiving CFP grants only)
See attachment K.
(c) Form HUD-50071, Certification of Payments o flnence Federal Transactions (PHAs receiving CFP grants only)
See attachment L.
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP granis only)
Sce attachment M.
(e) Form SF-LLL-A, Disclosure of Lobbymg Activities Continuation Sheer (PHAs receiving CFP grants only)

See attachment M.

() Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

There were no comments reccived from the Resident Advisory Board.
(g) Challenged Elements

There were no challenged elements or recommendations made.

(h) Form HUD-50075.1, Cupital Fund Program Annual Statement/Performance und Evaluation Report (PHAs receiving CFP grants only)

See attachment under Annual Plan tab.

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs recciving CFP grants only)

See attachment under Annual Plan tab.
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
*1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties (o locate basic
— HA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD. families served by the PHA, and members of the
public of the PHA's mission and strategies for serving the needs of low-income and very low-income familics. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data nceded, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form. unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by vinue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thercunder at Title 12, Code of Federal Regulations. Responscs to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
{PHAS) with Fiscal Year beginning April 1, 2008 for the submission of their
S-Year and Annual Plan in accordance with 24 CFR Pant 903. The previous
version inay be used only through April 30, 2008,

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

20 Ioventory
Under each program, enter the number of Anntual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV),

30 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual

Plan only. or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the wuable.

0 Five-Year Plan
“Iidentify the PHA's Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the junisdiction of the PHA during the years
covered under the plan.

5.2 Guals and Objectives. ldentify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income familics.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additicnally, a PHA must:

(a) Mentify specifically which plan clements have been revised
since the PHA's prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at cach Asset Management Project (AMP)
and main office or central off icc of the PHA. PHAs arc
strongly encouraged (o post complete PHA Plans on its official
website. PHASs arc also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission

— preferences for both public housing and HCV and wnit
assignment policies for public housing: and procedures Tor
mainiaining waiting lists for admission to public housing
and address any site-based wailting lists.

2,

s

Financial Resources. A statement of financial resources,
including a listing by general categories. of the PHA's
anticipated resources, such as PHA Operating, Capilal and
other anticipated Federal resources available (o the PHA,
as well as tenant rents and other income available to
support public housing or (enant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned usc for the resources.

Rent Determination. A statement of the policies of the
PHA goveming rents charged for public housing and HCV
dwelling units.

Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches). and management of
the PHA and programs of the PHA.

Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residenis and applicants.

Designated Housing for Elderly and Disabled Familics.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled fiunilics. The description shall
include the following information: 1) developiment name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social sclf-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of cominunity
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

Safety and Crime Prevention. For public housing only.
describe the PHA's plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (1) A description of the need for
measures to ensure the safety of public housing residents;
(i1) A description of any crime prevention activitics
conducted or to be conducted by the PHA; and (i) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A staicment describing the PHAs policies and
requirements pertaining (o the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Centification
il: it can documeent that it cxamines its programns and
proposed programs (o identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local junisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assurcs that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12.  Assct Management. A statement of how the agency will
carry out its assct managenient functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investmenti, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Aguinst Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers. to child or adult victims of
domestic violence, dating violence, sexual assaull, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services. or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope V1, Mixed Finunce Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixced Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unil count) for which the PHA will apply for HOPE
V1 or Mixed Finance Modemization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modermization or Developmient, is a separale process. Sec
guidance on HUIY's websile at:

hup://www.hud.gov/offices/pib/programs/ph/hope6/index. cfim

(b) Depwlition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses)), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separale process. See guidunce on HUD's

website at:
hup:/fwww hud.govioflices/pib/centers/sac/der ispu/index.c
fm

Note: This statcment must be submitted 1o the extent that
approved and/or pending demolition and/or disposition has
changed.

{c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans 1o voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
hitp//www.hud.gov/offices/pib/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to usc the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operaled by the public housing agency. a plan describing the
capital improvements necessary to ensurc long-terin physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Perfurmance and

8.2

Evaluation Report. PHAs must complete the Cupital Fund
Program Annual Statement/Performunce and Evaluation Report
(form HUD-50075.1). for each Capital Fund Program (CFP) to be
undertaken with the current ycar’s CFP funds or with CFFP
procceds. Additionally, the form shall be used for the following

puImOses:
(n) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, c.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionatly, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Cupital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. Atthe end of the program year; until the program is
completed or all funds are expended;

to

When revisions to the Annual Statement are made,
which do not require prior HUD approval, (c.g.,
expenditures for cmergency work. revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

Cupital Fund Program Five-Year Action Plan

PHASs must submit the Capitul Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entirc PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
climinate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

Cupitul Fund Financing Program (CFFP). Separate. writien
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments reguired to
service the debt. The PHA must also submit an annual statement
detailing the vse of the CFFP proceeds. See guidance on HUD’s
website at:

hup://www.hud.gov/otfices/pib/programs/ph/capfund/c{fp ¢ lin

9.0 Housing Needs. Provide a statement of the housing needs of familics
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, 1o address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan subimitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s stratcgy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submiited
with the 5-Year Plan).

10.0 Additiona) Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAS progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will usc for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its S-Year Plan and Annual
Plan. (Note: Standurd and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 3-Year Plan).

(b) Significant Amendment und Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendiment” and “substantial
deviation/modification”. (Note: Standard und Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Pinn submitted with the 5-Year
Plan.)

(¢) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Ficld Office Review. Inordertobe a
complete package, PHAs must submit items (a) through (g), with
signaturc by mail or electronically with scanncd signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

{u) Form HUD-50077, PHA Certifications of Compliunce with
the PHA Pluns and Reluted Regulations

(b) Form HUD-50070, Certification for ¢ Drug-Free Workpluce
(PHASs receiving CFP grants only)

(c) Form HUD-50071, Centification of Puyments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP graunts only)

(e) Formi SF-LLL-A, Disclosure of Lobbying Acrivities
Continuation Sheet (PHAs receiving CFP grants only)

(1) Resident Advisory Board (RAB) comments.

{g) Challenged Elements. Include any clement(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached clectronicatly for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capiial Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
recelving CFP grants only). See instructions in 8.2.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PILA Name: Grant Tspeaiip Number FFY of Graut:
5 - h :2
Housing Autharity of Bexar County Capital Fund Program Grant No: TX59P452501 10 FFY of Grant Approval: 2010
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
] Original Annual Statement (] Reserve for Disasters/Emergencies (] Revised Annual Statement (revision no: )
[XI Performance and Evaluation Report for Period Ending: 1231/10 [C] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost'
Original Revised® Obligated Expended
! Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21) * 11.000 0 0
b
3 1408 Management improvements
4 1410 Administration (may not exceed 10% of line 21) 5.500 0 0
b
5 1411 Audit
6 1415 Liquidated Damages
i 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Struciures 37,7 18 0 0
11 1465.1 Dwelling Equipment—Nonexpendable 1.500 0 0
ki
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17/ 1499 Development Activities *

! To be completed for the Performance and Evaluation Report.

? To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
I PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PIIA Name: FFY of Grant:
Housing Authority Crantiypsaminlunben FFY of Grant Approval: 2010
of Bexar County Capital Fund Program Grant No: TX59P45250110
’ Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant

Original Annual Statement O Rescrve for Disasters/Emergencies [ Revised Annual Statement (revision ne: )
@ Performance and Evaluation Report for Period Ending: 12/31/100 (] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '

Original Revised * Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment

19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19) 5 5’71 8 0 0
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Security - Soft Costs
24 }\B’oum of line 20 Related to Security - Hard-Costs
25 Y Athount of line/2’0 Related to Energy gvzmscrvalion Measures
Signattr ?ﬂmr / Signature of Public Housing Director Date
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ted for the Performance and Evaluation Report.

leted for the Performance and Evaluation Report or a Revised Annual Statement.

* RHEAunds shall be included here.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part II: Supperting Pages
PHA Name: Grant Type and Number Federal FFY of Grant: 2010
Housing Authority of Bexar County Capital Fund Program Grant No: TX59P45250110

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original | Revised' | Funds Funds
Obligated® | Expended’

PHA wide Operations 1406 1 11,000 0 0
PHA wide Administration 1410 1 5,500 0 0
PHA wide Paint exterior Units 1460 3 9,750 0 0
PHA wide Replace vinyl flooring 1460 3 10,800 0 0
PHA wide Replace exterior siding/trim for units 1460 3 17,168 0 0
PHA wide Replace refrigeration & Stoves 1465.1 2 1500 0 0

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
*To be completed for the Performance and Evaluation Report.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name: Grant Type and Number FFY of Grant:
Hausing Authority of Bexar County Capital Fund Pro Grant No: TXS9P43250109 FFY of Grant Approval: 2009
Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant
[ Original Annual Statement ] Reserve for Disasters/Emergencies ] Revised Aunual Statement (revision no: )
B Performance and Evaluation Report for Period Ending: 12/31/10 [] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised’ Obligated Expended
] Total non-CFP Funds
H G, H -]
2, 1406 Operations (may not exceed 20% of line 21) 55 ,906 0 0
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
1t 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *

' To be completed for the Performance and Evaluation Report.

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
¥ PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Pagel form HUD-30075.1 (472008}




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
B FFY of [H
f{ﬂuﬁiﬁ;mmmw Grant Type and Number FFY 2I’g:::t Approval: 2009
of Bexar County Capital Fund Program Grant No: TX59P45250109
i Replacement Housing Factor Grant No:
Date of CFFP:
Type of Grant

Original Annual Statement [ Reserve for Disasters/Emergencies ] Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 12/31/10¢ [] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost'

Original Revised * Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System ol Direct
Payment
19 1502 Contingency (may not exceed 8% of e 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19) 55,906 0 0
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activitics
23 Amount of line 20 Related to Security - Soft Costs
s
24 9fﬁount of line 20 Related to Security - Hard Costs
Ent /jjhe 20 Related to Energy Conservation Mcasurcs
Signature of Public Housing Director Date

T ]

821 [/

! Fo be completed for the Pe
*fTo be completed for the D
PHAs with under 250

* RHF funds shall be i

ance and Evaluation Report.
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mance and Evaluation Report or a Revised Annual Statement.
in management may use 100% of CFP Grants for operations.

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part 1I: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant: 2009
Housing Authority of Bexar County Capital Fund Program Grant No: TX59P45250109

CFFP (Yes/ Noj:

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original [ Revised ' | Funds Funds
Obligated® | Expended’

PHA - wide Operations 1406 1 35,906 0 0

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement,
* Ta be completed for the Performance and Evaluation Report.

Page3 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name:

Housing Authority of Bexar County GRRMERY P aud INGILER

Capital Fund Program Grant No: TX59845250109
Replacement [Housing Factor Grant No:

FFY of Grant:
FFY of Grant Approval: 2009

Date of CFFP:
Type of Grant
] Original Annual Statement [ Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )
X Performance and Evaluation Report for Period Ending: 12/31/10 O Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost !
Original Revised’ Obligated Expended
| Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21}’
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21) 7.668 536 536 536
2
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
5 1450 Site Improvemenn 12,130 12,130 11,130 11,130
10 1460 Dwelling Structures 54,359 64,023 46,056 46,056
| 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 14951 Relocation Costs 2.532 0
17 1499 Development Activities *

! To be completed for the Performance and Evaluation Report.

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
> PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary

PHA Name:
Housing Authority
of Bexar County

Grant Type and Number
Capital Fund Program Grant No: TX59545250109
Replacement Housing Factor Grant No:

FFY of Grant:
FFY of Grant Approval: 2009

Date of CFFP:
Type of Grant
Original Annual Statement [ Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no: )
Performance and Evaluation Report for Period Ending: 12/31/10 {J Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cast Total Actual Cost '
Original Revised Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
[8ba 9000 Collateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19) 76,689 76,689 57’722 57,722
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related to Sccurity - Soft Costs
24 Amount of line 20 Related to Security - Hard Costs
/Aynount of line 20 Relale rgy Conservation Measures
Signature of Public Housing Director Date

Slgn ﬂecutlg irector / Date 5,( / (/. /

Page2

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

U.S. Department of Housing and Urban Development
Capital Fund Program. Capital Fund Program Replacement Housing Factor and

Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part Il: Supporting Pages
PHA Name: Housing Authority of Bexar County Grant Type and Number Federal FFY of Grant: 2009

Capital Fund Program Grant No: TX59S45250109

CFFP (Yes/ No):

Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities

Original Revised ' | Funds Funds
Obligated® | Expended

PHA- Wide Administration 1410 ! 536 536 536 536
PHA-Wide Drive Way and Sidewalks 1450 0 12,130 12,130 11,130 11,130
PHA-Wide Foundation Work 1460 S 64,023 64,023 46,056 46,056

' To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
% To be completed for the Performance and Evaluation Report.

Page3 form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PHA Name:

Housing Authority of Bexar County erantypciantiiymbes

Capital Fund Program Grant No: TX59P45250108
Replacement lHousing Factor Grant No:

FFY of Grant:
FFY of Grant Approval: 2008

Date of CFFP:
Type of Grant
[ Original Annual Statement ] Reserve for Disasters/Emergencies [J Revised Annual Statement (revision no: )
(X Performance and Evaluation Report for Period Ending: 12/31/1¢ [ Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised® Obligated Expended
] Total non-CFP Funds
; 5 - 3
2 1406 Operations (may not exceed 20% of line 21) 60’586 60’586 60,586
3 1408 Management Improvements
4 1410 Administration (may not exceed 10% of line 21)
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipment—Nonexpendable
12 1470 Non-dwelling Structures
13 1475 Non-dwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *

' To be completed for the Performance and Evaluation Report.

* To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

* PHAs with under 250 units in management may use 100% of CFP Grants for operations.
* RHF funds shall be included here.

Pagel

Torm HUD-300G75.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part I: Summary
PHA Name: FFY of Grant:

5 £ Grant Type and Number 3 p
ikt L 'é"')'l"":’t;“y Capital Fund Program Grant No: TX59P45250108 EEN%0f GrantApproyal: 2008

’ Replacement Housing Factor Grant No:

Date of CFFP:

Type of Grant

Original Annual Statement

Performance and Evaluation Report for Period Ending: 12/31/10

[J Reserve for Disasters/Emergencies

[ Revised Arnual Statement (revision no: )

] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised ? Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Dircct
Payment
19 1502 Contingency (may not exceed 8% of line 20)
20 Amount of Annual Grant:: (sum of lines 2 - 19) 60’586 60’586 60’5 86
21 Amount of line 20 Related to LBP Activities
2 Amount of line 20 Related to Section 504 Activities
23 Amount of line 20 Related (o Security - Solt Cos/ls -
24 ¢ ount of line 20 Related to Security - I-lgd Costs
nl ol‘ line 20 Related 10 Energy Gonservation Measurcs
SlgW%ﬁ) nﬁ’or / Signature of Public Housing Director Date

OLY

' To be compfeted for the Performance and Evaluation Report.

* To be coimpleted for the Performance and Evaluation Report or a Revised Annual Statement.
* PHAs with under 250 units in management may use 100% of CI'P Grants for operations.

* RHF funds shall be included here.

Page2

form HUD-50075.1 (4/2008)




Annual StatemenU/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226

Expires 4/30/2011

Part 11: Supporting Pages

PHA Name: Grant Type and Number Federal FFY of Grant: 2008
I"IO[ISing Au[hoyi[y of Bexar COUl)[y Capital Fund Program Grant No: TX59P45250108
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligated® Expended®
Operations 1406 1 60,586 60,586 60,586

' To be completed for the Perfonmance and Evaluation Report or a Revised Annual Statement.
?To be completed for the Performaunce and Evaluation Report.

Page3 form HUD-50075.1 (4/2008)




Rudy Rodriguez
Chairman, Precinct |

Dr. Morris Spector
Vice-Chairman, Precinct 2

Hugo A. Gutierrez, Jr.
Commissioner, Precinct 4

Of gexm 00“"@ Ernest Leal

Commissioner, Couniy Judge

Adrian Gonzalez

Alfred A. Valenzuela 1017 N. Main Ave., Suite 201, San Antonio, Texas 78212 it e e

Interim Executive Director (210) 225-0071 o Fax (210) 225-6976

RESOLUTION NO. 11-006

THE HOUSING AUTHORITY OF BEXAR COUNTY CERTIFICATION OF COMPLIANCE WITH THE PHA
PLANS AND RELATED REGULATIONS

WHEREAS, Section 511 of the Quality of Housing and Work Responsibility Act of 1998, referred to as the
“Public Housing Reform Act of 1998 (PHRA)", created the public housing agency plans — a 5-Year Plan

and an Annual Plan,
AND

WHEREAS, the 5-Year Plan describes the mission of the Housing Authority of Bexar County and the
agency's long range goals and objectives for achieving its mission over the subsequent 5 years,

AND
WHEREAS, the Annual Plan provides details describing the Housing Authority of Bexar County’s
immediate administration of operations, program participants, programs and services, and the agency's
strategy for managing operational concerns, residents' concerns and needs, programs and services for the

upcoming year.
AND

WHEREAS, the Board of Commissioners for the Housing Authority of Bexar County agree to make all
certifications and agreements as part of the PHA Plan in accordance with the U.S. Department of Housing
and Urban Development (HUD) in connection with the submission of the Plan and implementation thereof.

NOW, THEREFORE BE IT RESOLVED, by the Board of Commissioners for the Housing Authority of
Bexar County as follows:

“To adopt and approve submission of the Annual Plan for the Housing Authority of Bexar County for fiscal
year beginning July 1, 2011, hereinafter referred to as THE PLAN of which this document is a part”.

The undersigned certifies that the foregoing is a true and exact copy of the resolution so adopted.

ADOPTED AND APPROVED FOR HUD TRANSMISSION THIS _16" DAY OF _JUNE, 2011, by the
Board of Commissioners of the Housing Authority of Bexar County.

Housing Authority of Bexar County
ublic Housing Agency)

/

Rud i , Chairman

%

Alfred’A. Valenzuela, Ipferim Executive Director

THIS INSTITUTION IS AN EQUAL OPPORTUNFTY PROVIDER AND EMPLOYER.

TDD#210-226-2766 @

3 ¥
<l ATITUMITE



PHA Certifications of Com pliance U.S. Department ofllqusing and.Urban D'evelopmgnt

; Oftice of Public and Indian Housing
with PHA Plans and Related OMB No. 2577-0226
Regulations Expires 4/30/2011

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman ar other
authorized PHA official if there is no Board of Commissioners, | approve the submission of the___ 5-Year and/or_x_Annual PHA
Plan for the PHA fiscal yeur beginning . hereinafier referved to as” the Plan ", of which this document is a part and
make the following certifications and agreements with the Departiment of Housing and Urban Development (HUD) in connection with
the submission of the Plan and implementation thereof:

2,

The Plan is consistent with the applicable comprehensive housing aftordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, sngnlf' cant or otherwise, to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a henrmg would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title 1l of the Americans with Disabilities Act of 1990,

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

¢ The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

*  The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

¢  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

e The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.
The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

Previous version is obsolete

Page 1 of 2 form HUD-50077 (4/2008)



13, The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

[-4. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50. respectively.

15, With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Coniract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 33.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only aclivities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(ii} The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Housing Authority of Bexar County (HABC) ‘ TX452
PHA Name PHA Number/HA Code
5-Year PHA Plan for Fiscal Years 20 -20

X : 11 12
Annual PHA Plan for Fiscal Years 20 -20

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
rosccute false claims and statements. Conviction may result in criminal and/or ¢ivil penalties. (18 U.S C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Ofticial Tile

Rudy Rodriguez Chairman, HABC Board of Commissioners

Signature Date
‘—'"\7 / 06/16/2011
\

Previous version is obsolete Page 2 0f 2 - form HUD-30077 (4/2008)



Rudy Rodriguez
Chairman, Precinct 1

Dr. Maorris Spector
Vice-Chairman, Precinct 2

Hugo A. Gutierrez, Jr.
Commissioner, Precinct 4

0][88}(&"‘ COM}/}W Ernest Leal

Commissioner, County Judge
Adrian Gonzalez

‘“f"“,d A. Valenzuela 1017 N. Main Ave., Suite 201, San Antonio, Texas 78212 S W, S
Interim Executive Director (210) 225-0071 » Fax (210) 225-6976 . \

RESOLUTION NO. 11-008

RESOLUTION APPROVING THE CERTIFICATION OF THE MANAGEMENT ASSESSMENT (MASS)

REPORT TO HUD FOR THE SCATTERED SITE/LOW RENT HOUSING PROGRAM.

WHEREAS, it is required by the U.S. Department of Housing and Urban Development that the Housing
Authority of Bexar County, Texas (herein called “Public Housing Agency” or “PHA™) submit a report at the end of the
fiscal year that being June 30, 2011 on the Public Housing Assessment System (MASS) which was developed in
accordance with Section 502(a) of the National Affordable Housing Act of 1990 (NAHA) as amended by the Departments
of Veterans Affairs and Housing and Urban Development, and Independent Agencies Appropriations Act, 1992.

WHEREAS, this is to certify that the Board of Commissioners of the Housing Authority of Bexar County met on
June 16, 2011 at 5:30 p.m., at which a quorum was present, and voting throughout, the following Resolution was

unanimously adopted, to wit:

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Housing Authority of Bexar
County, Texas as follows:

L] PHAS implements Section 502(a) of the NAHA and provides a tool for evaluating the performance of
public housing agencies (PHAs) in major areas of management operations.
L] By utilizing PHAS, the Department (HUD) will be able to practice accountability monitoring and risk

analysis, enabling HUD staff to focus valuable monitoring resources on program participants most
susceptible to fraud, waste and mismanagement.

L] The Housing Authority of Bexar County will provide accountability with PHAS certification to be
submitted to the Department of HUD sixty days after June 30, 2011, the end of the fiscal year for the
HABC.

® The HABC will provide PHAS certification on a yearly basis.

The undersigned certifies that the foregoing is a true and exact copy of the resolution so adopted.

IN WITNESS WHEREOF, [ have hereunto subscribed my name and affixed the seal of the Housing Authority of Bexar
County on this 16" day of June, 2011.

Housing Authority of Bexar County, Texas

, Chairman

Afed AV enzueﬁ\ Interi Executlve Director
THIS INSTITUTION IS AN EQUAL OPPORFUNITY PROWIDER AND EMPLOYER.

$ TDD#210-226-2766

FEIUAL S FINL
OPPORTUNITY



Civil Rights Certification U.S. Department of Housing and Urban Development
s gl : :
Office of Public and Indian Housing

Expires 4/30/2011

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner, { approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Depariment of Housing and Urban Development
(HUD) in connection with the submission of the Plan and implementation thereof: '

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title 1l of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

Housing Authority of Bexar County (HABC) TX452

PHA Name PHA Number/HA Code

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
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CHAPTER 1

STATEMENT OF POLICIESAND OBJECTIVES

INTRODUCTION

The Section 8 Program was enacted as part of the Housing and Community Development Act of
1974, which rectified the U.S. Housing Act of 1937. The Act has been amended from time to
time, and its requirements, as they apply to the Section 8 Tenant-Based Assistance Program, is
described in and implemented throughout this Administrative Plan. The Section 8 renta
assistance programs are federally funded and administered for the County of Bexar by the
Housing Authority of Bexar County through its Section 8 housing office. The Administrative
Plan is a supporting document to the PHA Annual Plan in accordance with (b) of Sec 982.54.

Administration of the Section 8 Program and the functions and responsibilities of the Housing
Authority of Bexar County staff shall be in compliance with the PHA’ s Personnel Policy and the
Department of Housing and Urban Development’s (HUD) Section 8 Regulations as well as all
Federal, State and local Fair Housing Laws and Regulations.

JURISDICTION

The jurisdiction of the HABC is the County of Bexar, a borderline county without a PHA AND
under a Cooperation Agreement with the San Antonio Housing Authority, the city of San
Antonio.

A. MISSION STATEMENT
"To provide affordable housing that is in decent and safe condition, to be stewards
of Public Fundsand Trust, and to serve all customers with respect and compassion.
To guide our participantsto become economically self-sufficient, and improving the
livelihood of citizenswho arein need within the City of San Antonio and the County
of Bexar."

Our objective is to expand affordable housing under the auspices of the Housing Authority of
Bexar County. To create housing for the elderly and multi-family housing by utilizing public
and private funds through partnerships with other entities. To institute homeownership and assist
families locate housing counseling and down payment assistance through other available
resources.



B. DIVERSITY STATEMENT

The Housing Authority of Bexar County is obligated to the promotion of an inclusive
environment that grows on the diversity of our workforce while supporting the execution of our
goals and Mission Statement.

Our board members, employees and business partners acknowledge the importance of inclusive
collaboration regardless of race, religion, color, age, gender, national origin, sexual orientation,
physical challenges, or marital or family status. Our business plan is committed to the promotion
of the Small/Minority, Women Owned, Disadvantaged, Disabled and Veteran Owned
Enterprises.

We seek to enhance our organization through leadership, policies, procedures and practices with
diversity at the forefront of our progress.

C. LOCAL GOALSAND OBJECTIVES

The Housing Authority of Bexar County is charged with meeting these objectives through
housing assistance programs available from HUD.

There is an undeniable need for low income housing assistance within the jurisdiction of the
HABC.

We approach the administration of the program with a positive attitude. We have established
reaistic and attainable goals in the simplest manner possible, while complying with the Section 8
requirements and regul ations.

The HABC will administer these goals and objectives as listed.
I ncrease the availability of decent, safe, and affordable housing by the following means:

Applying for additional Housing Choice Vouchers

Conduct Owner Outreach efforts

Increase Voucher Payment Standards

Leverage public and private funds to create additional housing opportunities
Implement a voucher homeownership program

©Poo oW

Ensure equal opportunity and affirmative fair housing:

a. Outreach — The HABC will publicize the program to very low-income
families, property ownersand/or agents.

b. To promote fair housing and the opportunity for very low-income families of all
ethnic backgrounds to experience the freedom of housing choice.

C. Undertake affirmative measures to ensure accessible housing to persons with all

varieties of disabilities regardless of unit size required.
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D. PURPOSE OF THE PLAN

The HABC's Administrative Plan establishes policies for carrying out the program in a manner
consistent with HUD requirements and local goals and objectives contained in the Agency Plan.

The overal plan for the Section 8 Housing Assistance Payments Program is designed to achieve
four major objectives:

a To provide improved living conditions for very low-income families who reside
within the City of San Antonio and the County of Bexar, while maintaining their
rent payments at an affordable level.

b. To promote freedom of housing choice and spatia de-concentration of lower

income and minority families.

To provide decent, safe and sanitary housing for eligible participants.

To provide an incentive to private property owners to rent to lower income

families by offering timely assistance payments.

oo

The HABC isresponsible for complying with al changesin HUD regulations pertaining to these
programs. If such changes conflict with this Plan, HUD will have precedence. The original Plan
and any changes must be approved by the Board of Commissioners of the agency, the pertinent
sections included in the Agency Plan, and a copy provided to HUD.

E. ADMINISTRATIVE FEE RESERVE

Expenditures from the Administrative Reserve (Operating Reserve) for other housing purposes
shall not be initiated without the prior approval of the Housing Authority of Bexar County Board
of Commissioners.

F. RULESAND REGULATIONS

This Administrative Plan is set forth to define the Housing Authority of Bexar County’s loca
policies for operation of the Section 8 Housing Programs in the context of Federa laws and
Regulations. All issues related to Section 8 not addressed in this document are governed by such
Federal regulations, HUD Memos, Notices and guidelines, or other applicable law.

G. TERMINOLOGY

The Housing Authority of BEXAR COUNTY isreferred to as “HABC” or “Agency” throughout
this document.

“Family” is used interchangeably with “Applicant” or “Participant” and can refer to a single
person family.

“Tenant” is used to refer to participants in terms of their relation to landlords.
“Landlord” and “owner” are used interchangeably.
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“Disability” is used where “handicap” was formerly used.

“Non-citizens Rule” refers to the regulation effective June 19, 1995 restricting assistance only to
U.S. citizens and eligible immigrants.

The Section 8 programs are also known as the Regular Tenancy Certificate, Over-FMR Tenancy
(OFTO) and Voucher Programs. The Voucher Choice Program refers to the merged program
effective as of 08/12/99.

“HQS’ means the Housing Quality Standards required by regulations as enhanced by the PHA.

“Failure to Provide” refers to al requirements in the first Family Obligation. See “Denial or
Termination of Assistance” chapter.

“Merger date” refersto October 1, 1999, which isthe effective date of the merging of the Section
8 Certificate and V oucher program into the Housing Choice Voucher Program.

H. FAIR HOUSING POLICY

It is the policy of the Housing Authority of Bexar County to comply with all Federal, State and
local nondiscrimination laws and with the rules and regulations governing Fair Housing and
Equal Opportunity in housing and employment.

The HABC shall not deny any family or individua the equal opportunity to apply for or receive
assistance under the Section 8 Programs on the basis of race, color, sex, religion, creed, national
or ethnic origin, age, familial, marital status, handicap or disability or sexual orientation.

To further its commitment to full compliance with applicable Civil Rights laws, the HABC will
provide Federal/State/local information to Voucher holders regarding unlawful discrimination
and any recourse available to families who believe they are victims of adiscriminatory act. Such
information will be made available during the family briefing session, and all applicable Fair
Housing Information and Discrimination Complaint Forms will be made a part of the Voucher
holder’ s briefing packet and available upon request at the front desk.

All Housing Authority staff will be required to attend fair housing training and informed of the
importance of affirmatively furthering fair housing and providing equal opportunity to al
families, including providing reasonable accommodations to persons with disabilities, as a part
of the overall commitment to quality customer service. Fair Housing posters are posted
throughout the Housing Authority office/s, including in the lobby and interview rooms and equal
opportunity logo will be used on all outreach material. Staff will attend local fair housing update
training sponsored by HUD and other local organization to keep current with new devel opments.

Except as otherwise provided in 24 CFR 8.21(c)(1), 8.24(a), 8.25, and 8.31, no individua with
disabilities shall be denied the benefits of, be excluded from participation in, or otherwise be
subjected to discrimination because the HABC facilities are inaccessible to or unusable by
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persons with disabilities. Posters and housing information are displayed in locations throughout
the HABC office in such amanner as to be easily readable from awheelchair.

The Housing Authority of Bexar County’s office(s) is accessible to persons with disabilities.
Accessibility for the TDD/TDY telephone service and the telephone number is available for the
hearing impaired (210) 226-2766.

l. REASONABLE ACCOMODATIONSPOLICY

It is the policy of this HABC to be service-directed in the administration of our housing
programs, and to exercise and demonstrate a high level of professionalism while providing
housing services to families.

A participant with a disability must first ask for a specific change to a policy or practice as an
accommodation of his or her disability before the HABC will treat a person differently than
anyone else. The HABC policies and practices will be designed to provide assurances that
persons with disabilities will be given reasonable accommodations, upon request, so that they
may fully access and utilize the housing program and related services. The availability of
requesting an accommodation will be made known by including notices on HABC forms and
letters. This policy isintended to afford persons with disabilities an equal opportunity to obtain
the same result, to gain the same benefit, or to reach the same level of achievement as those who
do not have disabilities and is applicable to all situations described in the Administrative Plan
including when a family initiates contact with the HABC, when the HABC initiates contact with
a family including when a family applies, and when the HABC schedules or reschedules
appointments of any kind.

To beeligibleto request a reasonable accommodation, the applicant/participant must first
certify (if apparent) or verify (if not apparent) that they are a person with a disability
under thefollowing definitions:

*Definition of a person with a disability under Section 504

An individual with a disability is any person who has a physica or mental impairment that
substantially limits one or more major life activities. The term physical or mental impairment
may include, but is not limited to, condition such as visua or hearing impairment, mobility
impairment, HIV infection, mental retardation, drug addiction (except current illegal use of or
addition to drugs), or mental illness. The term major life activity may include seeing, hearing,
walking, breathing, performing manua tasks, caring for one's self, learning, speaking, or
working. Section 504 also protect persons who have a record of such impairment, or are
regarded as having such an impairment.

*Thedefinition of a person with disabilities does not include:

* Current illega drug users
* People whose alcohol useinterferes with the rights of others

1-5



» Persons who objectively pose a direct threat or substantia risk of harm to others
that cannot be controlled with a reasonable accommodation under the HCV
program

The above definition of disability determines whether an applicant or participant is entitled to
any of the protections of federal disability civil rights laws. Thus, a person who does not meet
this disability is not entitled to a reasonable accommodation under civil rights and fair housing
laws and regulation.

The HUD definition of a person with a disability is used for purposes of receiving the disabled
family preference, the $400 elderly/disabled household deduction, the $480 dependent
deduction, the allowance for medical expenses, or the alowance for disability assistance
expenses.

The definition of a person with a disability for purposes of granting a reasonable accommodation
request is much broader than the HUD definition of disability. Many people will not qualify as a
disabled person under the HCV program, yet an accommodation is needed to provide equa
opportunity.

sDefinition of Reasonable Accommodation

A person with a disability may require special accommodations in order to have equal access to
the HCV program. The types of reasonable accommodations the HABC can provide include
changes, exceptions, or adjustmentsto arule, policy, practice, or service.

=Types of Reasonable Accommodation

When needed, the HABC must modify normal procedures to accommodate the needs of a person
with disabilities. Examplesinclude:

* Permitting applications and reexamination to be completed by mail

* Conducting home visits

» Using higher payment standards (either within acceptable range or with HUD
approval of a payment standard outside the HABC range) if the HABC
determines this is necessary to enable a person with disabilities to obtain a
suitable housing unit.

* Providing time extensions for location a unit when necessary because of lack of
availability of accessible units or special challenges of the family in seeking a unit

» Permitting an authorized designee or advocate to participate in the application or
certification process and any other meetings with HABC staff.

» Displaying posters and other housing information in locations throughout the
HABC office in such amanner as to be easily readable from a wheelchair.



Once the person’s status as a qualified person with a disability is confirmed, the HABC will
require that a professional third party competent to make the assessment, provides written
verification that the person needs the specific accommodation due to their disability and the
changeisrequired for them to have equal access to the housing program.

If the HABC finds that the requested accommodation creates an undue administrative or
financial burden, the HABC will ether deny the request and/or present an alternative
accommodation that will still meet the need of the person.

An undue administrative burden is one that requires a fundamental alteration of the essential
functions of the HABC (i.e., waiving afamily obligation).

An undue financial burden is one that when considering the available resources of the agency as
awhole, the requested accommaodation would pose a severe financial hardship on the agency.

The HABC will provide a written decision to the person requesting the accommodation within
(10) ten business days.

If a person is denied the accommodation or feels that the aternative suggestions are inadequate,
they may request an informal hearing in writing within (10) ten business days from the date of
the written response.

Reasonable accommodation will be made for persons with a disability that requires an advocate.
A designee/advocate will be alowed to provide some information, but only with the permission
of the person with the disability.

All HABC mailings will be made available in an accessible format upon request, as a reasonable
accommodation.

The HABC will encourage the family to make its request in writing using a reasonable
accommodation request form. However, the HABC will consider the accommodation any time
the family indicates that an accommodation is needed whether or not a formal written request is
submitted.

Verification of Disability

» |If afamily indicates that an accommodation is required for a disability that is not obvious or
otherwise known to the HABC, the HABC must verify that the person meets the definition of
a person with a disability, and that the limitations imposed by the disability require the
requested accommodation.

*Verification of disability must be receipt of SSI or SSA disability payments

under Section 223 of the Social Security Act or 102(7) of the Devel opmental
Disabilities Assistance and Bill of Rights (42 U.S.C. 6001(7)
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eappropriate documentation provided by diagnostician such as a physician,
psychiatrist, psychologist, therapist, rehab specialist, or licensed social
worker.

MEDICAL RECORDS WILL NOT BE ACCEPTED OR RETAINED IN THE
PARTICIPANT FILE.

J. LIMITED ENGLISH PROFICIENCY(LEP)

The HABC will take affirmative steps to communicate with people who need services or
information in a language other than English. These persons will be referred to as persons with
Limited English Proficiency (LEP).

LEP is defined as a persons who do not speak English as their primary language and who have a
limited ability to read, write, speak, or understand English. For the purposes of this
administrative plan, LEP persons are HCV applicants, and parents and family members of
applicants and participants.

K. MANAGEMENT ASSESSMENT OBJECTIVES

The Housing Authority of Bexar County operates its housing assistance program with efficiency
and can demonstrate to HUD auditors that the HABC is using its resources in a manner that
reflects its commitment to quality and service. The HABC policies and practices are consistent
with the areas of measurement for the following HUD SEMAP indicators.

- Selection from the Waiting List

- Rent Reasonableness

- Determination of Adjusted Income
- Utility Allowance Schedule

- HQS Quality Control Inspections

- HQS Enforcement

- Expanding Housing Opportunities
- Payment Standards

- Annua Re-examinations

- Correct Tenant Rent Calculations

- Annua HQS Inspections

- Lease-up

- Family Self-Sufficiency Enrollment and Escrow Account Balances
- Deconcentration (Bonus)

Supervisory quality control reviews will be performed by executive management or other
designated representative other than the person who performed the work, as required by HUD,
on the following SEMAP factors:

- Selection from the Waiting List
- Rent Reasonableness
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- Determination of Adjusted Income
- HQS Enforcement
- HQS Quality Control

The annua sample of files and records will be drawn in an unbiased manner, leaving a clear
audit trail.

The minimum sample size to be reviewed relate directly to each factor.

L. RECORDS FOR MONITORING PHA PERFORMANCE

In order to demonstrate compliance with HUD and other pertinent regulations, HABC will
maintain records, reports and other documentation for a time that is in accordance with HUD
requirements and in a manner that will allow an auditor and housing professionals, to follow,
monitor and or assess the HABC's operational procedures objectively and with accuracy and in
accordance with SEMAP requirements with internal supervisory audits.

® |nactive participant records will be held for seven (7) years
® Financial documents (10) to (12) years

In accordance with SEMAP guidelines, the Executive Management serves in a supervisory
capacity and is responsible for staff audits and reviewing.

The Quality Control Manager is required to review a random sample of records based on a
Defined universe in order to determine compliance with program requirements. Under CFR
982.5 as.

#s Minimum number of files/ records to be sampled
50 or less 5

51-600 5+1 for each 50 (or part of 50) over 50

601-2000 16+1 for each 100 (or part of 100) over 600
Over 2000 30+1 for each 200 (or part of 200) over 2000

M. PRIVACY RIGHTS

Applicants and participants, including all adults in their households, are required to sign the
HUD 9886 Authorization for Release of Information. This document incorporates the Federal
Privacy Act Settlement and describes the conditions under which HUD/PHA will release family
information.

The HABC's policy regarding release of information is in accordance with State and local laws,
which in some cases may restrict the release of family information.
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® On amounts owed to other PHA’s
® On amounts owed to the HABC for prior overpayment of rental assistance

® To furnish prospective owners with information concerning past behavior by family
members as occupants of assisted housing

®* To release only by the authorization of the Executive Director and written consent of the
affected party or by court subpoena

Any and al information which would lead one to determine the nature and/or severity of a
person’s disability must be kept in a separate folder and marked “confidential” or returned to the
family member after its use. The personal information in this folder must not be released except
on an “as needed” basis in cases where an accommodation is under consideration. The
Executive Director or Section 8 Manager must approve all requests for access and granting of
accommodations based on this information.

The HABC's practices and procedures are designed to safeguard the privacy of applicants and
program participants. All applicant and participant files will be stored in a secure location,
which is only accessible by authorized staff.

Staff will not discuss family information contained in files unless there is a business reason to do
so. Inappropriate discussion of family information or improper disclosure of family information
by staff will result in disciplinary action.

All files must be signed for when removed from the secured file storage area.

N. MANAGEMENT ASSESSMENT OBJECTIVES

The Housing Authority of Bexar County operates its housing assistance program with efficiency
and can demonstrate to HUD auditors that the HABC is using its resources in a manner that
reflects its commitment to quality and service. The HABC policies and practices are consistent
with the areas of measurement for the following HUD SEMAP indicators.

- Selection from the Waiting List
- Rent Reasonableness
- Determination of Adjusted Income
- Utility Allowance Schedule
- HQS Quality Control Inspections
- HQS Enforcement
- Expanding Housing Opportunities
- Payment Standards
- Annua Re-examinations
- Correct Tenant Rent Calculations
- Annua HQS Inspections
- Lease-up
- Family Self-Sufficiency Enrollment and Escrow Account Balances
- De-concentration (Bonus)
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Supervisory quality control reviews will be performed by the Executive Management and or
other designated representative other than the person who performed the work, as required by
HUD, on the following SEMAP factors:

- Selection from the Waiting List

- Rent Reasonableness

- Determination of Adjusted Income
- HQS Enforcement

- HQS Quality Control

The annua sample of files and records will be drawn in an unbiased manner, leaving a clear
audit trail.

The minimum sample size to be reviewed relate directly to each factor.

O. FAMILY OUTREACH

The agency will publicize and disseminate information to make known the availability of
housing assistance and related services for very low-income families on a regular basis. When
the HABC waiting list is open, the agency will publicize the availability and nature of housing
assistance for very low-income families in a newspaper of general circulation, minority media,
and by other suitable means. Noticeswill aso be provided in Spanish.

To reach persons, who cannot read the newspapers, the HABC will distribute fact sheets to the
broadcasting media, and initiate personal contacts with members of the news media and
community service personnel. The PHA will aso utilize public service announcements.

The HABC will communicate the status of housing availability to other service providersin the
community, and advise them of housing eligibility factors and guidelines in order that they can
make proper referrals for housing assistance.

The HABC has partnered with various agencies, who provide counseling and who contact others

in the area, identifies families in the program, and counsel the families on their prospective move
and services available in the areas in which the family is interested.

P. OWNER OUTREACH

The HABC makes a concerted effort to apprise property owners on legislative changes in the
tenant-based program and applicable changes in program requirements.

HABC encourages owners of decent, safe and sanitary housing units to lease to Section 8
families.

HABC communicates with participating owners to improve owner relations and to recruit new
OoWners.
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The HABC will actively recruit property owners with property located outside areas of minority
and poverty concentration and apply for exception payment standards if the PHA determinesit is
necessary to make the program more accessible in the HABC' sjurisdiction.

The HABC encourages program participation by owners of units located outside areas of poverty
or minority concentration. The HABC will periodically evauate the demographic distribution of
assisted families to identify areas within the jurisdiction where owner outreach should be
targeted. The purposed of these activities is to provide more choice and better housing
opportunities to families.

The HABC will periodically:

Regquest the HUD Field Office to furnish alist of HUD held properties available
for rent.

Establish contact with civic, charitable or neighborhood organizations which have
an interest in housing for low-income families and public agencies concerned
with obtaining housing for displacements.

Explain the program, including equal opportunity requirements and
nondiscrimination requirements, including Fair Housing Amendments Act of
1988 and Americans with Disabilities Act, to rea estate agents, landlords, and
other groups that have dealings with low-income families or are interested in
housing such families.



CHAPTER 2
ELIGIBILITY FOR ADMISSION

This chapter will address HUD’s and the HABC's criteria for admission and denial of
admission to the Section 8 program. The HABC staff will review all information provided
by the family without regard to factors other than those defined in this chapter. Families
will be provided the opportunity to explain the basis of any decision made by the PHA
pertaining to their eligibility.

A. ELIGIBILITY FACTORS

The HABC accepts applications only from families who head or spouse is at least 18 years of
age or emancipated minors under state law.

The HABC' s dligihility factors include:

* Anapplicant must bea“FAMILY” afamily may be a single person or group of persons

* An applicant must have income and meet the income criteria under the appropriate income
limits

® An applicant must furnish socia security numbers for al family members age six and older

® An applicant must furnish declaration of citizenship or eligible immigrant status and
verification of family members

* At least one member of the applicant family must be either an U.S. citizen or have eligible
immigration status before the HABC may provide any financial assistance.

The family’s initia eligibility for placement on the waiting list will be made in accordance with
the eligibility factors and verified before actua placement on the waiting list.

B. FAMILY COMPOSITION

The applicant may qualify asa*“Family” afamily may be a single person or a group of persons.

A “family” includes a family with a child or children. A group of persons consisting of two or
more elderly persons or disabled persons living together, or one or more elderly or disabled
persons living with one or more live-in aides is a family. The HABC determines if any other
group of persons qualifiesasa*“family”.

A single person family may be:
- An elderly person, age 62 and ol der

- A displaced person
- A person with a disability



Any other single person includes:

- A child who is temporarily away from home because of placement in foster care
is considered a member of the family. This provision only pertains to the foster
child’'s temporary absence from the home, and is not intended to artificialy
enlarge the space available for other family members.

A family aso includes:
- Two or more persons who intend to share residency whose income and resources
are available to meet the family’s needs.
- Two or more persons who intend to share residency whose income and resources
are available to meet the family’ s needs and who have a history as a family unit or
show evidence of a stable family relationship.

- Two or more elderly or disabled persons living together, or one or more elderly,
near elderly or disabled persons living with one or more live-in aidesis afamily.

Head of Household

The head of household is the adult member of the household who is designated by the family as
head, is wholly or partly responsible for paying the rent, and has the legal capacity to enter into a
lease under State and local law.

Emancipated minors who qualify under State law will be recognized as head of household.
Spouse of Head of Household

Spouse means the husband or wife of head of household.

For proper application of the Non-citizen Rule, the definition of spouse is the marriage partner
who, in order to dissolve the relationship, and would have to be divorced. It includes the partner
in a common law marriage. The “term” spouse does not apply to boyfriends, girlfriends,
significant others, or co-head.

Co-Head of Household

An individua in the household who is equally responsible for the lease with the Head of
Household. A family may have a spouse or co-head but not both. A co-head never qualifiesas a
dependent.

Live-In Attendants

A family may include alive-in aide provided that the following applies:

- Is determined by the HABC to be essentia to the care and well being of an elderly
person, near elderly person or a person with a disability.
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- Is not obligated for the support of the person(s) and
- Would not be living in the unit except to provide care for the person(s)

A live-in aide is treated differently than family members:

- Income of live-in aide will not be counted for purposes of determining eligibility
or level of benefits

- Live-in aides are not subject to the Non-citizen Rule requirements

- Live-in aides may not be considered as a remaining member of the tenant family

- Relatives are not automatically excluded from being live-in aides, but they must
meet the criteria of the definition of a“live-in aide”.

- A live-in ade may only reside in the unit with the approval of the HABC.
Written verification will be required from a doctor, social worker, or caseworker.
The verification provider must certify that alive-in aide is needed for the care of
the family member who is elderly, near elderly (50 to 61) or disabled.
Verification must also include the hours the care will be provided.

At any time the HABC will refuse to approve a person as a live-in aide or withdraw approval if
(24 CFR 982.316):

- The person commits fraud, bribery, or any other corrupt or criminal act in
connection with any federal housing program;

- The person commits drug-related criminal activity or violent criminal activity; or

- The person currently owes rent or other amount to the HABC or other PHA in
connection with Section 8 or public housing assistance under the 1937 Act.

Split Households Prior to Admission

When a family on the waiting list splits into two otherwise eigible families due to divorce or
legal separation, and the new families both clam the same placement on the waiting list, and
there is no court determination, the HABC will make the decision taking into consideration the
following:

- Which family member applied as head of household

- Which family unit retains the children or any disabled or elderly members

- Evidence of domestic violence in the split

- A recommendation from a social service agency or qualified professional such as
children’s protective services

In case where domestic violence played a role, the standard used for verification will be the
same, as that required for the “domestic violence preference”.

The HABC will require evidence that the family has been displaced as a result of violence in the
home. Families are also eligible for this preference if there is proof that the family is currently
living in a situation where they are being subjected to or victimized by violence in the home.



Multiple FamiliesIn The Same Household
When families apply which consist of two families living together, for example:

- Mother and Father
- Daughter with her own husband and children

If they apply as afamily unit, they will be treated as a family unit.

Joint Custody of Children

Children who are subject to a joint custody agreement but live with one parent at least 51% of
the time will be considered members of the household. “51% of the time” is defined as 183 days
of the year, which do not have to run consecutively.

When both parents are on the waiting list and both are trying to claim the child, the parent whose
address is listed in the school records will be allowed to claim the school-age child as a
dependent.

C. INCOME LIMITATIONS

In accordance with the Quality and Work Responsibility Act of 1998, HUD alows PHA's to
admit families whose income does not exceed the low-income limit (80% of the median area
income). The HABC elects to admit only those families under the very low-income limits (50%
of the median area), exception is made under CFR 982.201(b).

To beedligiblefor assistance, an applicant must:

- Have an annual income at the time of admission that does not exceed the very
low-income limitsfor occupancy established by HUD.

- To be income €ligible the applicant must be a family in the very low-income
category, which is a family, whose income does not exceed 50% of the area
median income. The HABC will not admit families whose income exceeds 50%
of the area median income except those families included in 24 CFR 982.201(b).

To beincome €ligible the family may be under the low-income limit in any of the following
categories:

- A very low-income family

- A low-income family that is continuously assisted under the 1937 Housing Act.
An applicant is continuously assisted if the family has received assistance under
the 1937 Housing Act Program within sixty (60) days of voucher issuance.
Programs include any housing federally assisted under the 1937 Housing Act.

- A low-income family physically displaced by renta rehabilitation activity under
24 CFR Part 511.
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- A low-income non-purchasing family residing in aHOPE 1 or HOPE 2 project.

- A low-income non-purchasing family residing in a project subject to a home-
ownership program under 24 CFR 248.173.

- A low-income family or moderate-income family that is displaced as a result of
the prepayment of a mortgage or voluntary termination of mortgage insurance
contracts under 24 CFR 248.165.

- A low-income family that qualifies for Voucher assistance as a non-purchasing
family residing in a project subject to aresident home ownership program.

To determine if the family is income-eligible, the PHA compares the annual income of the
family to the applicable income limit for the family” size.

Families whose annua income exceeds the income limit will be denied admission and offered an
informal review.

PORTABILITY: For initial lease-up at admission, families who exercise portability must be
within the applicable income limit for the jurisdiction of the receiving PHA in which they want
tolive.

D. SOCIAL SECURITY NUMBERS

Families are required to provide verification of Social Security Numbers for all family members
age 6 and older on the waiting application prior to admission if they have been issued a number
by the Social Security Administration. This requirement also applies to persons joining the
family after admission to the program.

Failure to furnish verification of social security numbers is grounds for denial or termination of
assistance.

Persons who have not been issued a Social Security Number must provide documentation from
Social Security Administration (SSA) stating that they have never been issued a Social Security
Number.

Persons who disclose their Social Security Number but cannot provide identification must sign a
certification and provide verification within sixty (60) days. Elderly persons must provide
verification within 120 days.

E. CITIZENSHIP/ELIGIBLE IMMIGRATION STATUS

In order to receive assistance, a family member must be an U.S. citizen or eligible immigrant.
Individuals, who are neither, may elect to contend their status. Eligible immigrants are persons
who are in one of the following immigrant categories:

- Immigrant status under sec. 101(a) or 101(a)(20) of INA 3
- Permanent residence under sec. 249 of INA 4
- Refugee asylum, or conditional entry status under sec. 207,208 or 203 of INA 5
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- Parole status under sec. 212(5) of INA 6
- Threat to life or freedom under sec. 245A of the INA 8

For the Citizenship/Eligibility Immigration requirement, the status of each member of the family
is considered individually before the family’ s status is defined.

Mixed Families

A family is eligible for assistance as long as at least one member is a citizen or eligible
immigrant. Families that include eigible and ineligible individuals are caled “mixed”. Such
applicant families will be given notice that their assistance will be pro-rated and that they may
request a hearing if they contest this determination.

All Membersinédligible

Applicant families that include no eigible members are ineligible for assistance. Such families
will be denied admission and offered an opportunity for an informal review.

Non-Citizen Students
Defined by HUD in the non-citizen regulations, not eligible for assistance.
Appeals

For this eligibility requirement, only the applicant is entitled to an informal review if they were
denied due to non-citizenship status.

Verification of Status before Admission

The HABC will not provide assistance to families prior to the verification of eligibility for the
individual or at least one member of the family pursuant to this section.

Criteriafor Admission

The HABC will apply the following criteria, in addition to the HUD eligibility criteria, as
grounds for admission or denial of assistance.

The family must not have violated any family obligation during a previous participation in the
Section 8 Program for five (5) years prior to final eligibility determination.

The HABC may make an exception, if the family member who violated the family obligation is
not a current member of the household on the application.

The family must pay in full any outstanding debt owed this PHA and any other PHA prior to
participation in the Section 8 Program. There are no payment agreements.

2-6



The HABC will check criminal history for all adults in the household referenced in Chapter 15
the section on One-Strike Policy in the “Denial or Termination of Assistance” chapter.

If any applicant deliberately misrepresents any information on which eligibility or tenant rent is
established, the HABC will deny assistance and may refer the family file to the proper authorities
to appropriate disposition.

F. TENANT SCREENING

The HABC will take into consideration any of the criteriafor admission described in the “Denia
or Termination of Assistance” chapter, however, the HABC will not screen family behavior or
suitability for tenancy. The HABC will not be liable or responsible to the owner or other persons
for the family’ s behavior or the family’s conduct in tenancy.

The owner is responsible for screening and selection of the family to occupy the owner’s unit.
At or before the HABC approval of rental assistance, the PHA will inform the owner that
screening and selection for tenancy is the responsibility of the owner.

The owner is responsible for screening families based on their tenancy histories, including such
factors as:

- Rent paying habits

- Caring for the unit and premises

- Respecting the rights of other residents to the peaceful enjoyment of their housing
and surrounding areas

- Drug-related and/or other criminal activity that is a threat to the health, safety or
property of others; and

- Compliance with other essential conditions of tenancy.

The HABC will advise families how to file a complaint if they fedl discriminated against by an
owner or housing personnel. The HABC will advise the family to make a Fair Housing
complaint. The HABC may also report the owner to HUD (Fair Housing/Equal Opportunity) or
the local Fair Housing Organization.

G. CHANGESINELIGIBILITY IN CONTRACT (HAP) APPROVAL

Changes that occur during the period between voucher issuance and lease up may affect the
family’ s éligibility or share of rental payment.

H. INELIGIBLE FAMILIES

Families who are determined to be ineligible will be notified in writing of the reason(s) for denial
and given an opportunity to request an informal review, or an informa hearing if they were
denied due to non-citizenship status. (See Chapter on “ Complaints and Appeals’).
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l. PROHIBITED ADMISSIONS CRITERIA

Admission to the Section 8 Program may not be based on the following:

Where the family lives before admission to the program

Members of the family are unwed parents, recipients of public assistance, or
children are born out of wedlock.

A family includes children.

Whether afamily decides to participate in afamily self-sufficiency program

Other reasons listed in the * Statement of Policies and Objectives’ chapter under the Fair Housing
and Reasonable Accommaodations sections.



CHAPTER 3
APPLYING FOR ADMISSION

The policy of the Housing Authority of Bexar County is to ensure that all families who
express an interest in housing assistance are given an equal opportunity to apply, and are
treated in a fair and consistent manner. This Chapter describes the policies and
procedures for completing an initial application for assistance, placement and denial of
placement on the waiting list, and limitations on who may apply. The primary purpose of
theintakefunction isto gather infor mation about the family, but the HABC will also utilize
this process to provide information to the family so that an accurate and timely decision of
eligibility can be made. Applicantswill be placed on thewaiting list in accordance with this
Plan.

GENERAL POLICY The Applicant process will be undertaken in two phases: a
preliminary application (referred to as a pre-application) will be taken first. When the family
comes to the top of the waiting list and the HABC is ready to issue Housing Choice Vouchers,
the HABC will take a formal application (referred to as a full application) and verify the
information provided.

A. OVERVIEW OF THE APPLICATION PROCESS

1. Acceptance of Pre-Applications — When the HABC opens the waiting list applications
will be accepted at a designated location and continue with accepting in person at the
HABC Main Office on designated days during regular business hours. Pre-applications
will be made available and mailed out to persons with disabilities.

2. The first phase (pre-application) will be recorded by date and time in the automated data
system and kept in the pre-application pool where it will be maintained until processed,
this will establish the family’s date and time of application for placement order on the
waiting list.

3. The second phase (full application) is the final determination of eligibility. The full
application takes place when the family reaches the top of the waiting list. At this point
the HABC ensures that verification of al HUD and PHA dligibility factors is current in
order to determine the family’s eligibility for Housing Choice V oucher issuance.

B. OPENING/CLOSING OF APPLICATION TAKING

Family Outreach

The HABC continues to publicize and disseminate information needed concerning the
availability and nature of housing assistance for very low-income families. The HABC will
make known to the public the availability and nature of housing assistance for very low-income
families. Notification will be through media sources, newspaper of general circulation, minority
media, radio and notices to social service agencies.
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Notice Requirements. The notice must:

Advise families that placement for the waiting list is taken at designated offices and are
handicapped accessible.

Briefly describe the Section 8 program, and to reach persons, who cannot read the newspapers,
the HABC will distribute flyers and fact sheets to the broadcasting media. Personal contact with
various community service agencies as well as public service announcements will be made.

Opening the Waiting List

The open period shall be long enough to achieve a waiting list adequate to cover projected
turnover and new allocations over the next 12 months.

The HABC will open the waiting list by public notice as follows:

The HABC will advertise through public notice by newspaper of genera circulation, minority
publications, media entities and various service organizations as listed below:

- San Antonio Express News
- LaPrensa
- The Reporter
- KENSTV
- KSAT-TV
- KVDA-TV
- KMOL-TV
- KABB-TV
- KWEX
Service Organizations:
- Alamo Area Council of Governments
8700 Tesoro Drive, Suite 700
San Antonio, Texas 78217
(210) 362-5200
- Alamo Wor kfor ce Development Council
115 East Travis, Suite 220
San Antonio, Texas 78205
(210) 272-3260
- Avance
118 N. Medina, Third Floor
San Antonio, Texas 78207
(210) 220-1788
- Battered Women'’s Shelter of Bexar County
P.O. Box 18331
San Antonio, Texas 78218
(210) 733-8810




- Bexar County Community and Resour ces Department
233 N. Pecos, Suite 590
San Antonio, Texas 78207
(210) 335-3666
- Center for Health Care Services
3031 IH 10 West
San Antonio, Texas 78201
(210) 731-1300
- Department of Community Initiatives
115 Plazade Armas #210
San Antonio, Texas 78205
(210) 207-8198
- Family Services Association
702 San Pedro
San Antonio, TX 78212
(210) 299-2400
- Haven for Hope
1 Haven for Hope Way
San Antonio, TX 78207
(210) 220-2100
- Our Casas Resident Council
915 Guadaupe
San Antonio, Texas 78207
(210) 208-9694
- San Antonio Food Bank
5200 Old Highway 90 West
San Antonio, TX 78227
(210) 431-8362
- San Antonio Housing Authority
818 S. Flores
San Antonio, Texas 78207
(210) 477-6262
- San Antonio Metropolitan Ministry
5254 Blanco Road
San Antonio, Texas 78216
(210) 340-0302
- Texas Department of Human Services
11307 Rosz€ll
San Antonio, Texas 78217
(210) 655-8760

This notice will contain:

- The dates, times, and the locations where families may apply
- A brief description of the program
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The notice will provide potential applicants with information that includes the HABC' s address
and telephone, how to place a pre-application and information on eligibility requirements.

Upon request from a person with a disability, additional time will be given as an accommodation
for submission of an application after the closing deadline. This accommodation is to allow a
person with disabilities the opportunity to submit an application in cases when a social service
organization provides inaccurate or untimely information about the closing date.

If the waiting list is open, the HABC will accept applications from eligible families unless there
is good cause such a denia of assistance because of action or inaction by the family and/or
family members for the grounds started in the “Denial of Termination of Assistance”.

Closing the Waiting List

The HABC will suspend placement on the waiting list when additional applicants would not be
able to receive a Housing Choice Voucher within a 12-month period. This will avoid both
unnecessary applications processing costs and false hopes among applicant families that
assistance would be available in the immediate future.

The HABC will announce the closing of the waiting list by public notice (see opening the
waiting list).

C. PRE-APPLICATION PROCEDURES

The HABC will utilize a pre-application form to be filled out by the applicant whenever
possible, otherwise pre-applications are recorded in the automated data system. To
provide specific accommodation for person with disabilities; the information may be
completed by a staff person over the telephone. It may also be mailed to the applicant and,
if requested, it will be mailed in an accessible format. Translations will be provided for
non-English speaking applicants by phone, by document in Spanish.

The purpose of the pre-application is to permit the HABC to preliminarily assess family
eligibility or ineligibility and to determine placement on the waiting list. Duplicate applications,
including applications from a segment of an applicant household will not be accepted.

Ineligible families will not be placed on the waiting list.

Pre-applications will not require an interview. The information on the application will not be
verified until the applicant has been selected for fina eligibility determination. Final eligibility
will be determined when the full application process is completed and all information is verified.

D. APPLICANTSSTATUSON WAITING LIST

Applicants are required to inform the HABC in writing or by telephone of changes in address.
Applicants are also required to respond to requests from the HABC to update information on
their application and to determine their interest in assistance.
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Written notification of preliminary eligibility will be mailed to the applicant by first class mail.

If the family is determined to be ineligible based on the information provided in the pre-
application, the HABC will notify the family in writing, stating the reason (reason’s) for denial
and inform them of their right to an informal review. Persons with disabilities may request to
have an advocate attend the informal review as an accommodation.

E. SELECTION
Based on the turnover rate and the availability of funding, families will be selected from the
waiting list in their determined sequence, regardless of family size, subject to income targeting

requirements.

When there is insufficient funding available for the family at the top of the list, the HABC will
not admit any other applicant until funding is available for the first applicant.

F. FULL APPLICATION

All preferences claimed on the pre-application or while the family is on the waiting list will be
verified prior to placement on the waiting list.

The qualification for preference must exist at the time the preference is claimed and the time of
verification. Claim of a preference determines placement on the waiting list.

When the HABC is ready to select applicants from the waiting list, applicants will be required to:

- Complete a full application declaring all information provided is true and
accurate.

The applicant will be interviewed by a HABC representative and will be required to furnish
complete and accurate information verbally as requested by the interviewer.

The HABC representative will complete the full application form with answers supplied by the
applicant. The application is to be signed by the prospective participant certifying all
information is complete and accurate.

The HABC utilizes the full application interview to discuss the family’s circumstances in detalil,
to clarify information that has been provided by the family, and to ensure that the information is
complete. Theinterview isaso used as a vehicle to meet the information needs of the family by
providing information about the application and verification process, as well as to advise the
family of other services or programs which may be available.

All adult members, 18 years of age or older, are required to attend the interview and sign the full
application; exceptions may be made for members for whom attendance may be a hardship.



If the head of household cannot attend the interview, the spouse or co-tenant may attend to
complete the application and certify for the family. The head of household, however, will be
required to attend an interview within 10 days from the initia appointment date, to review the
information and by signature acknowledge that all of the information is complete and accurate.

If the applicant does not reschedule or misses two consecutive pre-scheduled appointments, the
HABC will remove them from the active list and consider them not interested.

Reasonable accommodations will be made for persons with a disability who require an advocate
or accessible offices. At the request of the applicant, a designee will be allowed to participate in
the interview process.

If an application is denied due to failure to attend the interview, the applicant will be notified in
writing and offered an opportunity to request an informal review.

All adult members must sign the HUD Form 9886, Release of Information, declarations and
consent forms related to citizenship/immigration status and al other documents required by the
HABC. Failure to do so is cause for denia of the application for failure to provide necessary
certifications and release forms as required by HUD and the HABC.

If the HABC determines during the interview that additional documentation is required or
incompl ete documentation, the HABC will give the applicant 10 days to supply the information.

If the information is not supplied within the 10 day period, the HABC will notify the family of
the “Denial of Assistance’.

G. VERIFICATION

Information provided by the applicant will be verified, which includes family composition,
income, alowances and deductions, assets, full-time student status, childcare, digibility and rent
calculation factors. Verifications may not be more than 60 days old at the time of issuance of the
Housing Choice Voucher.

H. FINAL DETERMINATION AND NOTIFICATION OF ELIGIBILITY

Once the verification process has been completed, the HABC will make afina determination of
eigibility. This decision is based on the information provided by the family, the verification
completed by the HABC, and the current eligibility criteria in effect. A briefing will be
scheduled for the issuance of the voucher and orientation to the housing program.



CHAPTER 4
ESTABLISHING PREFERENCES
AND MAINTAINING THE WAITING LIST
It isthe HABC’sabjectiveto ensurethat familiesare placed in proper order on the waiting

list and selected for admissionsin accor dance with the policiesin this Administrative Plan.

A. WAITING LIST

The HABC uses a single waiting list for admission to its Section 8 Tenant-Based Assistance
Program of Bexar County.

Except for Special Admissions, applicants will be selected from the HABC's waiting list in
accordance with policies, preferences and income targeting requirements defined in this
Administrative Plan.

The waiting list contains the following information for each applicant listed:

- Date and Time of Pre-Application

- Applicant Name (to include middle and/or maiden name)
- Additional Household Members

- Current Address

- Telephone Number (if applicable)

- Date of Birth

- Social Security Numbers

- Income Sources

- Ethnic Designation for Head of Household

- Qualification for any local preference

B. SPECIAL ADMISSIONS

The HABC will apply for funding targeted for specifically named families as specified in the
five-year Agency Plan therefore; the special admissions procedure is addressed in this policy.

o If the HABC is awarded program funding that is targeted for specifically named families;
the HABC will admit these families under a Special Admission Process.

° Specia admissions families will be admitted outside of the regular waiting list process.

o Families are not required to qualify for preference.

* HABC will maintain separate records of there admissions.

Program funding that may be designated by HUD under special admissions:
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- A family displaced because of demolition or disposition of a public or Indian
Housing project;

- A family residing in a multifamily rental housing project when HUD sells,
forecloses or demolishes the project;

- For housing covered by the Low Income Housing Preservation and Resident
Homeownership Act of 1990;

- A family residing in a project covered by a project-based Section 8 HAP contract
at or near the end of the HAP contract term; and

- A non-purchasing family residing in aHOPE 1 or HOPE 2 project.

C. WAITING LIST PREFERENCES

The HABC will not grant admission preference to an applicant if any member of the family has
been evicted during the past three years due to drug-related crimina activity from any housing
assistance under the 1937 Housing Act.

* The three year limit is based on the date of eviction, not the date the crime was
committed.

° The HABC may have to rely on certification by the family that no eviction for drug
related criminal activity has occurred when no means of verification are available.

D. LOCAL PREFERENCES

The HABC will inform all applicants about the availability of loca preferences and give
applicants the opportunity to provide documentation to support qualifying for alocal preference.

The HABC will offer public notice when changing preference and the notice will be publicized
using the same guidelines as those used for opening and closing the waiting list.

HABC has adopted the following loca preferences; and will be verified when the family is
selected from the waiting list for final determination of eligibility.

Displacement by Hate Crimes

Hate Crime is defined as actual or threatened physical violence or intimidation that is
directed against a person or their property, based on a person’s race, color, religion, sex,
national origin, disability, or familial status.

An applicant isavictim of a hate crimeif:

d One or more members of the applicant’s family have been the victims of hate
crimes, and the applicant has vacated the unit.

o The HABC must determine that the hate crime is recent and/or of a continuing
nature, by having the applicants provide police reports and/or medical reports to
support the occurrences.
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Displacement by Natur al Disaster

The HABC will grant admission preference to an applicant displaced by a natural disaster if:

. The applicant has been displaced from an area that has been federally declared a
disaster area.
. The applicant was a Section 8 Voucher Holder or Public Housing resident in

another jurisdiction federally declared a disaster area

. The home the applicant occupied in the federally declared disaster area is the
primary residence

. The home the applicant occupied is uninhabitable or requires repairs due to
damage from the disaster

Victims of Domestic Violence

Domestic Violence is defined as actual or threatened violence directed toward the applicant
or member s of the household by spouse or other member of the applicant’s household.

An applicant is considered a victim of Domestic Violenceif:

* The applicant has been subjected to or victimized by a member of the family or
household within the past six months and is of a continuing nature.

° Applicant has vacated the unit due to domestic violence.

* The applicant must provide evidence that the family was displaced as a result of

fleeing violence from the home.

° A family isaso eligible for this preference if there is evidence to support that the
family is currently living in an environment where they are subjected to or
victimized by violence in the home.

o The abuser must still reside in the unit from which the victim was displaced.
o The applicant must certify that the abuser will not reside with the applicant unless
the HABC gives prior written approval.

The HABC may approve the return of the abuser to the household under the following
conditions:

° A counselor, therapist, or other appropriate professional recommends in writing to
the HABC that the individual be allowed to reside with the family.

If the abuser returns to the family without approva of the HABC, the HABC will deny or
terminate assistance for breach of the certification.

If requested by the family, the HABC will take precautions to ensure that the new location of the
family is concealed in cases of domestic violence.
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Displaced Elderly & Disabled

This preference is extended to disabled persons or families with a disabled member as defined in
this plan. Proof of disability will be required at time of selection and it must verify disability
existed as of the date of pre-application.

Person with Disabilities [24 CFR 5.403]

Single Applicants

Single Applicants who are elderly, disabled or displaced or homeless will be given a
selection priority over all “Other Single” applicantsregardless of local preferences.

A one person household which the individual member is not elderly, disabled, displaced, or
homeless will be placed on the waiting list in accordance with local preference (if applicable) to
which they are entitled however, they cannot be selected for assistance before any one or two
person elderly, disabled or displaced family regardless of local preferences.

E. INCOME TARGETING

In accordance with the “Quality Housing and Work Responsibility Act of 1998, the HABC will
reserve a minimum of seventy-five percent of its Section 8 new admissions for families whose
income does not exceed 30 percent of the area median income. These families are defined as
“Extremely Low Income”. Thiswill be enforced each fiscal year.

The HABC will admit families who qualify under the Extremely Low-Income limit to meet the
income targeting requirements regardless of preference.

Jurisdiction Served By More Than One PHA

The HABC and the San Antonio Housing Authority will serve all families within local
jurisdiction and the County of Bexar by an Inter-L ocal Agreement.

HUD will use one PHA for income targeting purposes.

The HABC will cooperate with the San Antonio Housing Authority who serves the same
jurisdiction as HABC; to ensure that aggregate admissions comply with the 75 percent targeted
income requirement for the jurisdiction.

F. TARGETED FUNDING

Families who are placed on the waiting list and meet the criteria under Family Unification will
be pulled from the waiting list and provided assistance under Targeted Funding. Families are
selected and provided assistance based on available allocations under this program.
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G. PREFERENCE AND INCOME TARGETING ELIGIBILITY

Change in Applicants Circumstances

Applicants are required to notify the HABC in writing, when there is a change in family
circumstances. This may affect the family’s entitlement to a preference.

If the family’s verified annual income, at final eligibility determination, does not fall under the
extremely low income limits and the family was selected for income targeting purposes before
applicants with a higher preference, the family will be returned to the waiting list.

Cross-Listing of Housing Programs

The HABC will not merge its waiting list however, al applicants will be advised of the various
programs administered by the HABC and offer to the family on any or al program waiting lists
as requested.

The HABC may not take any action against the applicant, because an applicant has applied for,
received, or refused other housing opportunities.

H. ORDER OF SELECTION

The HABC will leave a clear audit trail to verify that each applicant has been selected in
accordance with the method specified in this plan.

Families will be placed on the waiting list by date of application. Further determination can be
used by using the following preferences:

1. Applicantswith aLocal Preference only;
a. Displacement by Hate Crimes
b. Displacement by natural disaster
c. Victimsof Domestic Violence (VAWA)
d. Displaced Elderly & Disabled
2. Non preference applicants

Date, time and/or lottery will organize the waiting list.

l. PREFERENCE DENIAL

If a preference is denied, the HABC will notify the applicant in writing (certified mail) of the
reasons why the preference was denied and offer the applicant an opportunity to request in
writing an informa review with Executive Management. The applicant will be given ten
calendar days from the date of receipt of the denial letter to request the informal review.
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If the preference denia is upheld as a result of the meeting, or the applicant does not request a
meeting, the applicant will be placed on the waiting list without preference.

Applicants may exercise other rightsif they believe they have been discriminated against.

J. PURGING THE WAITING LIST

The HABC will purge the waiting list once a year by a mailing to all applicants to ensure the
waiting list is current and accurate. The HABC will request that the applicant contact the
Section 8 Office to confirm the applicants continued interest.

° The mailing will require a response within 10 days from the date of the mailing.
Failure to respond will result in applicant’s name being dropped from the waiting
list.

° If aletter is returned by the Post Office with a forwarding address, it will be re-

mailed to the address indicated.

° If aletter is returned without a forwarding address, the applicant will be removed
from the waiting list without further notice.

Chapter 4 amended on 3/23/11
Board approved 3/23/11



CHAPTER S

SUBSIDY STANDARDS

A. DETERMINING FAMILY UNIT (VOUCHER) SIZE

HUD guidelines require that the HABC establish standards for the determination of voucher
bedroom size and that such standards provide for a minimum commitment of subsidy while
avoiding overcrowding. They also must meet the minimum requirements of the Housing Quality
Standards and the Fair Housing guidelines.

The HABC does not determine who shares a bedroom/sleeping room. The HABC's subsidy
standards for determining voucher size shall be applied in amanner consistent with Fair Housing
guidelines and the HABC’ s Occupancy Standards.

All subsidy standards in this section relate to the number of bedrooms on the Voucher, not the
family’s actual living arrangements.

OCCUPANCY STANDARDS

VOUCHER SIZE PERSONS IN HOUSEHOLD
Minimum Maximum

0 bedroom 1 1

1 bedroom 1 2

2 bedroom 2 4

3 bedroom 3 6

4 bedroom 4 8

5 bedroom 6 10

The HABC assigns no more than two people per bedroom using the Occupancy Standards and
within the following guidelines:

o Persons of different generations, persons of the opposite sex (other than spouse)
and unrelated adults should be allocated a separate bedroom.

° Children over 6 years of age of the opposite sex.

o Foster children will be included in determining unit size only if they will bein the

unit for more than six months or other allowable circumstance.

° Live-in attendants will generally be provided a separate bedroom. No additional
bedrooms are provided for the attendant’s family.

o Space may be provided for a child who is away at school but who lives with the
family during the school recess.

o Space will not be provided for a family member, other than a spouse, who will be
absent most of the time, such as a member who is away in the military.
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* A single pregnant woman with no other family members must be treated as a two-
person family.

° Single person shall be alocated one bedroom.

B. EXCEPTION TO BEDROOM ALLOCATION

The HABC shall grant exception upon written request from the applicant, as an accommodation
for person with disabilities. The request must explain the need or justification for a larger
bedroom. Requests based on health related reasons, must be verified by a medical professional.

Circumstances may dictate a larger size than the subsidy standards permit when persons cannot
share a bedroom based on:

o Verified medical or health reasons

o Elderly persons or persons with disabilities who may require alive-in attendant.

° The HABC will not issue a larger voucher due to additions of family members
other than by birth, adoption, marriage, or court-awarded custody.

The Voucher size is determined prior to the briefing by comparing the family composition to the
HABC subsidy standards. If an applicant requires a change in the voucher size, the HABC will
amend according to HABC subsidy standards.

Under-housed and Over-housed Families

If a unit does not meet HQS space standards due to an increase in family size, the HABC will
issue a new voucher of the appropriate size and assist the family in locating a suitable unit.

Pre-Merger Certificate FamiliesOnly:

If a pre-merger certificate family is occupying a unit which has more bedrooms than allocated
under the HABC's subsidy standards, and the gross gent exceeds the FMR for the family size
under the subsidy standards, the HABC will issue the family a new voucher of the appropriate
size and assist the family in finding a suitable unit.

C. UNIT SIZE SELECTION

The family may select a different size dwelling unit than that listed on the Voucher. The HABC
must determine the following and use the required criteria:

° Subsidy Limitations: The payment standard amount for the family shall be the

lower of:
* The payment standard amount for the family size; or
° The payment standard amount for the unit size rented by the family
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* Utility Allowance:  The utility allowance used to calculate the gross rent is
based on the actual unit size, regardless of the size authorized on the family’s
voucher.

* Housing Quality Standards. The standards allow two persons per living/sleeping
room and permit a maximum occupancy levels as shown in the table below. The
levels may be exceeded if aroom in addition to bedrooms and living room is used

for sleeping.

HQS GUIDEL INES

UNIT SIZE MAXIMUM NUMBER IN HOUSEHOLD
0 bedroom 1

1 bedroom 4

2 bedroom 6

3 bedroom 8

4 bedroom 10

5 bedroom 12

6 bedroom 14



CHAPTER 6

FACTORSRELATED TOINCOME, TOTAL TENANT
PAYMENT AND FAMILY SHARE DETERMINATION

The HABC will use the methods as set forth in this Administrative Plan to verify family income,
family composition, value of assets and other factors relating to eligibility determinations before
an applicant is issued a Housing Choice Voucher. Inasmuch as possible, third party
(independent) verifications sent by mail, are used. If third party verification is impossible, the
HABC slast resort will be to accept notarized statements.

The HABC will not photocopy government checks, but instead will use a“Document Viewed or
Person Contacted Form”. Applicants and/or current participants are not alowed to hand carry or
bring back “third party” verifications. Third party verifications are mailed directly to the third
part source.

The HABC will have each applicant/participant sign a tenant integrity authorization form and a
Tenant Responsibility Form.

A. INCOME AND ALLOWANCES

Includes all monetary amounts, which are received on behalf of the family. For purposes of
calculating the Total Tenant Payment, HUD defines what is to be calculated and what is to be
excluded in the federa regulations. In accordance with this definition, all income, which is not
specifically excluded in the regulations, is counted. Amounts derived from assets to any family
member who has assets is a so included asincome.

ANNUAL INCOME

Is defined as the gross amount of income anticipated to be received by the family during the 12
months after certification or re-certification. Grossincome is the amount of income prior to any
HUD allowable expenses or deductions, and does not include income, which has been excluded
by HUD. Annua income is used to determine whether or not applicants are within the
applicable income limits.

Annual Income Includes:

Employment I ncome

d Full amount prior to payroll deductions
o Overtime

o Commissions

o Fees

o Bonuses



Income of Dependents

* Earnings in excess of $480.00 for each full-time student 18 years of age or older
is not included as income.
° Benefits and other non-earned income paid directly to minorsisincome.
Asset Income
° Interest, dividends, and net income from real or personal property
° Interest on savings
Military Pay

° Regular Pay

° Specia Pay
* Allowances of amember of the armed forces whether or not living in the dwelling
o Exclude specia hazardous duty pay when exposed to hostile fire.

Regular Contribution and Gifts

° Cash contributions paid on aregular basis

o Rent and utility payments made on behalf of the family

Periodic Payments and Allowances

° Social Security (full amount prior to Medicare deduction)

° Annuities

o Insurance Payments
° Pensions

° Disability

° Death Benefits
o Alimony and Child Support

Lump Sum Payments

° Lump-sum payments caused by delays in processing unemployment, or welfare
assistance.
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I ncome from a Business

o Net Income equals gross income less expenses

o Withdrawal of cash assets from a business (except when the withdrawal is for
reimbursement of amounts the family has invested in the business).

Public Assistance
° Temporary Assistance to Needy Families (TANF)

° Supplemental Security Income (SSI)
* Public Assistance Incomein as-paid localities

Income Chargesfrom Welfare Program

° Rent is not reduced if welfare assistance is reduced due to:
1. Fraud
2. Failure to participate in economic self-sufficiency program
3. Failure to comply with work activity requirements

Income Charges must be counted if welfarereduction isdueto:

1 A lifetime limit on receiving benefits has expired.

2. The family has complied with welfare requirements but is unable to find
employment.

3. The HABC will verify circumstances with the Texas Department of
Human Services.

4, The HABC will enter into a cooperation agreement with the local welfare
agency to obtain information regarding welfare sanctions.

5. Target economic self-sufficiency and other services to families.

Payment in Lieu of Earnings

° Unemployment
o Workers Compensation
o Severance Pay

B. INCOME AVERAGING

When annual income cannot be anticipated for a full twelve months, the HABC will average the
known sources of income that vary to compute the annual income.
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Income averaging will be used for those families whose income fluctuates from month to month
to estimate the income to compute. This process will reduce the number of interim adjustments.

If there are bonuses or overtime, which the employer cannot anticipate for the next twelve
months, bonuses and overtime received the previous year, will be used.

C. MINIMUM INCOME

There is no minimum income requirement. Families claiming to have no income will be
required to execute verification forms to determine that income such as unemployment benefits,
TANF, SSI, etc. are not being received by the household.

The HABC will run a credit report if information is received that the family has unreported
income source(s).

Families will be required to provide documentation to support their current means of subsistence,
such asfood, utilities, transportation, etc.

If the family’s expenses exceed their known income, the HABC will make inquiry of the nature
of the family’ s accessible resources.

The HABC will advise the family to apply for TANF and use this anticipated income on a
provisional status, requiring that the family undergo interim re-examination (every 90 days).

D. INCOME EXCLUSIONS

I ncome from Employment of Children
* Exclude earnings of children under the age of 18
* Include benefit income

Payments Recelved for Foster Children or Foster Adults

o Foster children have been placed by court order in foster home

o Foster adults are usually persons with disabilities, unrelated to the tenant and
unableto live alone.

Lump Sum Additionsto Family Assets (counted as assets)
° Deferred Payments

* Periodic amounts for SSI and SS benefits received in alump sum amount
o Inheritances
° Insurance payments (to include health, accident, and workers' compensation)
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i Capital Gains
o Settlement for personal or property losses

M edical Reimbur sements

o Amounts received by the family that are specifically for, or in reimbursement of,
the cost of medical expenses for any family member.

Incomeof aLiveln Aide

Student Financial Aid

o The full amount of financial assistance paid directly to the student or to the
educational institution.

Special Armed For ces Pay

d Payments received by a family member serving in the armed forces who is
exposed to hostilefire.

Resident Service Stipends
° Not to exceed $200.00 per month

° Received by aresident for performing a service for the PHA or owner

* Enhances the quality of life in the development
Such ServicesMay Include But AreNot Limited To:

° Fire Patrol

¢ Hall Monitoring

® Lawn Maintenance

° Resident Initiative Coordination
No resident may receive more than one such stipend during the same period of time.

Sporadic Income

o Temporary, nonrecurring or sporadic income including gifts



Holocaust Repar ation Payments

o Payments received from a foreign government pursuant to claims filed under the
laws of that government by persons who were persecuted during the Nazi era.

Earningsfor Full-Time Students

° Earnings in excess of $480.00 of each full-time student 18 years or older
(excluding head or spouse)

Adoption Assistance Payments

° Exclude amounts in excess of $480.00 per adopted child

Developmental Disability Care Payments

* Paid to family with a member who has a developmental disability
° Amounts received by the family to offset the cost necessary to keep the member
at home

Refunds and Rebatesfor Property Taxes

° Amounts received by the family in the form of refunds or rebates under State or
local law for property taxes paid on the dwelling unit.

Plan for Achieving Self-Support (PASS)

° Exclude payments to disabled persons on SSI pursuing a PASS program

Other Publicly Assisted Programs

° Exclude amounts received by a participant in other publicly assisted programs,
which are specificaly for reimbursement of out-of-pocket expenses to allow
participation in a specific program.

° Clothing

Special Equipment

° Transportation
° Child-Care



HUD Funded Training Programs

* Exclude all amounts received under any training programs funded by HUD,
including income received under the Comprehensive Improvement Assistance
Program.

Incremental Income From Employment Training Programs Qualified Under

5.609{cH{8}{V}

o Applicable to both Section 8 and Public Housing

° Exclude all incremental earnings and benefits resulting from participation in a
qualifying State or Local employment-training program.

o Amounts excluded by this provision are excluded only for the period during
which the family member participates in the employment-training program.

To Qualify Under This Section, A Training Program Must:

- Have clearly defined goals and objectives

- Have avariety of components

- Take placein aseries of sessions over a period of time
- Be designed to lead to a higher proficiency

- Enhance the individua’s ability to obtain employment
- Have employment standards to measure proficiency

E. FEDERALLY MANDATED INCOME EXCLUSIONS

* Value of Food Stamps under the Food Stamp Act of 1977
o Domestic Volunteer Services Act of 1973

VISTA —Volunteersin Service to America
RSVP — Retired Senior Volunteer Program

Foster Grandparents
Senior Companions Programs

° Heating Assistance

pODNPRE

- Payments of allowances made under the Department of Health and Human
Services' Low-Income Home Energy Assistance Program.

° JTPA
- Payments received under programs funded in whole or in part under the Job
Training Partnership Act.
o Americorps Living Allowance



® Indian Settlements/Trusts

=

Payments received under the Maine Indian Claim Settlement Act of 1980

2. Income derived from the disposition of funds of the Grand River Band of Ottawa
Indians.

3. The first $2,000.00 of per capita shares received from judgement funds awarded

by the Indian Claims Commission or the Grant of Claims or from funds held in

trust for an Indian tribe by the Secretary of the Interior.

° Title IV of the Higher Education Act of 1965
- Amounts of scholarships funded under Title 1V including awards under the

Federal Work-Study Program or under the Bureau of Indian Affairs Student
Assistance.

* Agent Orange Settlements
- Payments received after January 1, 1989, from the Agent Orange Settlement Fund
or any other fund established in the Agent Orange product liability litigation.
° Child Care and Development Block Grant Act of 1990
- The value of any childcare provided or arranged or any amount received as

payment for such care or reimbursement for costs incurred for such care under the
CDBG Act of 1990.

® Earned Income Tax Refunds

° TitleV of the Older Americans Act
- This is the Senior Community Service Employment Program funded through the
Department of Labor.
- National contractors such as administer this program:

° Green Thumb

° AARP — American Association of Retired Persons
* NCOA — National Council on Aging

° US Forest Services

° National Association for the Spanish Elderly

F. ASSETSAND ASSET INCOME

The value of assets may affect the family’s TTP because of the requirement to impute income if
assets are greater than $5,000.00.



I ncome From Assets

* Net family assets of $5,000.00 or less, the actua income from assets will be used as
income.

° Net family assets greater than $5,000.00, the HABC will use the greater of:
- Actua income from assets or Imputed Income from assets based on the passbook
savings rate approved by HUD. The current passbook savingsrateis 2.00%.

° Current amounts in savings accounts
° Average balances for the last six months in checking accounts
o The HABC will disregard nomina amounts in a family’s checking account that are

required to meet the family day to day needs.
° Stocks, bonds, savings certificates, money market funds and other investment accounts
o Equity in real property or other capital investments
* Cash Vaue of lifeinsurance policies

* Assets disposed of for less than the fair market value during the two years preceding
examination or re-examination. The HABC will count the difference between the market
value and the actual payment received.

Assets disposed of as a result of foreclosure or bankruptcy are not considered to be assets
disposed of for less than fair market value. Generally, assets disposed of as aresult of a divorce
or separation are not considered to be assets disposed of for less than fair market value. HUD
does not specify a minimum threshold for counting assets disposed of for less than fair market
value, but alows HABC to establish athreshold in the Administrative Plan that will enable them
to ignore amounts such as charitable contributions.

The HABC’s minimum threshold for counting assets disposed of for less than fair market value
is $1,000.00. If the total amount of assets disposed of within a one-year period is less than
$1,000.00, they will not be considered an asset for the two-year period.

If the total amount of assets disposed of within a one-year period is more than $1,000.00, al

assets disposed of for less than fair market value will be counted as assets for two years from the
date the asset was disposed of.

Verification of Assets

The HABC will require the information necessary to determine the current cash value of the
family’ s assets, (the net amount the family would receive if the asset were converted to cash).
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The HABC will accept the following verification:

. Verification forms, letters, or documents from afinancial institution or broker

o Passbooks, checking account statements, certificates of deposit, bonds, or
financial statements, completed by afinancial institution or broker.

o Quotes from a stock broker or realty agent as to net amount family would receive
if they liquidated securities or real estate.

o Redl estate tax statements

o Financial statements for business assets
o Copies of closing documents showing the selling price and the distribution of the
sales proceeds

* The family’ s self-certification describing assets or cash held at the family’s home
or in safe deposit boxes.

G. ADJUSTED INCOME

Adjusted Income is defines as the annua income minus HUD alowable expenses and
deductions. HUD has five allowable deductions from Annual Income.

° Dependent Allowance: $480.00 for each family member (other than head or
spouse) who are minors, and for family members who are 18 and older who are
full-time students or who are disabled.

° Elderly/Disabled Allowance: $400.00 per family whose head or spouse is 62
years of age or over or disabled.

° Allowable Medical Expense: Current medical expenses of an ongoing nature in
excess of 3% of the Gross Annual Income. This deduction is only given to an
elderly/disabled family. Non-prescription drugs must be doctor-recommended to
be considered a medical expense.

° Child Care Expenses. Deducted for the care of children under 13 years of age,
when child care is necessary to alow an adult member to work, attend school, or
actively seek employment.

o Childcare expenses will not be alowed if there is an adult household
member capable of caring for the child.

° Child caretowork:  The maximum child care expense allowed must be
less than the amount earned.

o Child care for school: The number of hours claimed for child care may not
exceed the number of hours the family member is attending school,
including reasonable travel time to and from school.
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* Allowable Disability Assistance Expenses: Deducted for attendant care
or auxiliary apparatus for persons with disabilities if needed to enable the
individual or an adult family member to work.

H. MINIMUM RENT

The minimum rent refers to the Total Tenant Payment and includes the combined amount a
family pays toward rent and utilities.

By Board Resolution, The Housing Authority of Bexar County Board of Commissioners voted to
incorporate into the HABC's Administrative Plan a minimum rent of $25.00, in accordance with
PIH Notice 96-7 and Public Law No. 04-99.

Hardship Requests for an Exception to Minimum Rent

The HABC recognizes that in some circumstances even the minimum rent may create a financial
hardship for families.

As set forth by the Quality Housing and Work Responsibility Act of 1998, the HABC will

review al relevant circumstances brought before the agency regarding financial hardship as it
applies to minimum rent and determine whether the family qualifies for a Hardship Exception.

Criteriafor Hardship Exception

In order to qualify for a Hardship Exception, the family’s circumstances must fall under one of
the following HUD hardship criteria:

o The family has lost eligibility or is awaiting eigibility determination for Federal,
State, or Local assistance;

* The family would be evicted as a result of the imposition of the minimum rent
requirement;

° The income of the family has decreased because of changed circumstances,
including:
o Loss of employment

° Death in the family

In addition to HUD hardships, the HABC has added this hardship qualification:

o Adult family member responsible for 50% of the family income leaves the
household for longer than 3 months.



Notification to Families of Right to Hardship Exception

The HABC will notify all families subject to minimum rents of their right to request a minimum
rent hardship exception. “Subject to minimum rent” means the minimum rent was the greatest
figure in the calculation of the greatest of 30% of monthly-adjusted income, 10% of monthly
income, minimum rent or welfare rent.

The HABC will notify families that hardship exception determinations are subject to HABC
review and hearing procedures.

All requests for rent hardship exceptions must be made in writing and proof of financia hardship
isrequired.

The HABC will use the agency’ s standard verification procedures to verify circumstances, which
have resulted in financial hardship.

Suspension of Minimum Rent

The HABC will grant the minimum rent exception to al families who request it, effective the
first of the following month.

The minimum rent will be suspended until the HABC determines whether the hardship is:
° Covered by statute
° Temporary or long term

“Suspension” means that the HABC must not use the minimum rent calculation until the HABC
has made this decision.

During the minimum rent suspension period, the family will not be required to pay a minimum
rent and the housing assistance payment will be increased accordingly.

If the HABC determines that the minimum rent is not covered by statute, the agency will impose
aminimum rent including payment for minimum rent from the time of suspension.
Temporary Hardship

If the HABC determines that the hardship is temporary, a minimum rent will not be imposed for
a period of up to 90 days from the date of the family’s request. At the end of the temporary
suspension period, a minimum rent will be imposed retroactively to the time of suspension.

The HABC will offer a repayment agreement to the family for any such rent not paid during the
temporary hardship period.

Long Term Duration Hardships



If the HABC determines that there is a qualifying long term financia hardship, the HABC must
exempt the family from the minimum rent requirements.

Retroactive Deter mination

The HABC will reimburse the family for any minimum rent charges, which took effect after
October 21, 1998, that qualified for one of the mandatory exceptions.

l. DEFINITION OF TEMPORARILY/PERMANENTLY ABSENT

The HABC must compute all applicable income of every family member who is on the lease,
including those who are temporarily absent. In addition, the HABC must count the income of
the spouse or the head of household if that person is temporarily absent, even if that person is not
on the lease. Temporarily is defined as away from the unit for more than 30 days, less than 90
days.

Income of persons permanently absent will not be counted. If the spouse is temporarily absent
and in the military, all military pay and allowances (except hazardous duty pay when exposed to
hostile fire and any other exceptions to military pay HUD may define) is counted as income.

It isthe responsibility of the head of household to report changes in family composition.
Absence of Any Member

Any member of the household will be considered permanently absent if she/he is away from the
unit for a period of three months or 90 days.

Absence Dueto M edical Reasons

If any family member leaves the household to enter a facility such as hospital, nursing home, or
rehabilitation center, the HABC will seek advice from a reliable qualified source as to the
likelihood and timing of their return. If the verification indicates that the family member will be
permanently confined to a nursing home, the family member will be considered permanently
absent. If the verification indicates that the family member will return in less than 90
consecutive days, the family member will not be considered permanently absent.

If the person who is determined to be permanently absent is the sole member of the household,
assistance will be terminated in accordance with the HABC' s * Absence of Entire Family” policy.

Absence Due to Full Time Student Status

Full time students who attend school away from the home will be treated in the following
manner:

- A student (other than head of household or spouse) who attends school away from
home but lives with the family during school recesses may, at the family’s choice,
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- be considered either temporarily or permanently absent. If the family decides that
the member is permanently absent, income of that member will not be included in
total household income, the member will not be included on the lease, and the
member will not be included for determination of Voucher size.

Absence Due to I ncar cer ation

If the sole member or any other member of the household is incarcerated for more than 90
consecutive days, (a three-month period) he/she will be considered permanently absent. The
HABC will research and determine if the reason for incarceration is for drug-related or violent
activity.

If the time period is to be greater than three months from the date of removal of the child/ren, the
Voucher size will be reduced. If all children are removed from the home permanently, the
voucher size will be reduced in accordance with the HABC' s subsidy standards.

Absence of Entire Family

The HABC addresses two situations under “ Absence of Entire Family”:

1. The family is absent from the unit, but has not moved out.
2. The family has moved out of the unit.

Families are required to notify the HABC by giving the agency and Landlord at |east a sixty-day
written notice of their intent to vacate the unit.

Families are required to notify the HABC and Landlord in writing about any family absence
from the unit for more than thirty days. The HABC must be notified 5 days prior to absence.

If the entire family is absent from the assisted unit for more than 90 consecutive days, the unit

will be considered to be vacated and the assistance will be terminated. This determination will
be made after all factors have been taken into consideration such as;

o Returned correspondence
° Verify if utilitiesare in service
° Check with Post Office

A person with a disability may request an extension of time as an accommodation, provided that
the extension does not go beyond the HUD allowed 180 consecutive calendar days.

The HABC may reinstate the family based on the following conditions:

° The absence was due to a person’s disability
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° The person was unable to notify the HABC in accordance with “Family
Responsibilities’.

The HABC may reinstate the family:

° The HABC can verify the persons ability to notify the HABC of their absence
o Funding is available
* The period of absence was within 180 days

Caretaker for Children

If neither parent remains in the household and the appropriate agency has determined that
another adult is to be brought into the assisted unit to care for the children for an indefinite
period, the HABC will treat that adult as avisitor for the first ninety days.

If by the end of that period, court-awarded custody or legal guardianship has been awarded to the
caretaker, the Voucher will be transferred to the caretaker.

If the appropriate agency cannot confirm the guardianship status of the caretaker, the HABC will
review the status at thirty-day intervals.

If custody is awarded for alimited timein excess of stated period, the HABC will state in writing
that the transfer of the Voucher is for that limited time or as long as they have custody of the
children. The caretaker will be allowed to remain in the unit, as a visitor, until a determination
of custody is made.

The HABC may transfer the voucher to the caretaker, in the absence of a court order, if the
caretaker has been in the unit for a maximum of 180 days and it is reasonable to expect that
custody will be granted.

Should the HABC approve a person to reside in the unit as caretaker, the income should be
counted pending a final decision. The HABC will work with the appropriate service agencies
and the landlord to provide a smooth transition in these cases.

If a member of the household is subject to a court order that restricts him/her from the home for
more than three months, the person will be considered permanently absent.

Visitors
Any adult not included on the HUD 50058 who has been in the unit more than thirty consecutive

day without HABC approva, will be considered to be living in the unit as unauthorized
household member.



* Statements from neighbors and/or landlord will be considered in making a
determination.

o The use of the unit address as the visitor’s current residence shall be construed as
permanent residence.

° The burden of proof that the individua is a visitor reset on the family. In the
absence of any proof, the individua will be considered an unauthorized member
of the household and the HABC will terminate assistance, based on the family’s
failure to report a change in family composition.

Minors and college students who were part of the family but who now live away from home
during the school year and are no longer on the lease may visit for up to sixty days per year
without being considered a member of the household.

In ajoint custody arrangement, if the minor isin the household less than sixty days per year, the
minor will be considered to be an eligible visitor and not afamily member.

J. REPORTING CHANGESIN FAMILY COMPOSITION

A family must report changes in family composition, in accordance with HUD requirements.

The family obligations require the family to request HABC and Landlord approva to add any
other family member as an occupant of the unit and to inform the HABC of the birth, adoption or
court-awarded custody of achild.

If afamily member leaves the household, the family must report this change to the HABC.

The HABC must conduct an interim re-examination for any additions or deletions to the
household and evaluate if these changes will affect the Total Tenant Payment and proceed
according to interim policy.

K. INCOME OF PERSON PERMANENTLY CONFINED TO NURSING HOME

If afamily member is permanently confined to a hospital or nursing home and there is a family
member left in the household, the HABC will calculate the income as follows:

° Exclude the income and deductions if his’/her income goes directly to the facility
° Include the income and deductions if his’/her income goes directly to a family
member

L. REGULAR CONTRIBUTIONSAND GIFTS

The HABC will include as income, regular contributions and gifts received on a monthly basis.
This includes rent and utility payments made on behalf of the family and other cash
contributions.
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Casual or sporadic contributions are excluded from Annual Income.

M. ALIMONY AND CHILD SUPPORT

Regular aimony and child support payments are counted as income for calculation of Total
Tenant Payment.

If the amount of child support or aimony received is less than the amount awarded by the court,
the HABC will use the amount awarded by the court unless the family can verify that they are
not receiving the full amount and verification of item(s) below are provided:

° Verification from the agency responsible for enforcement or collection

° The family furnishes documentation of child support or alimony collection action
filed through a child support enforcement/coll ection agency.

N. PRORATION OF ASSISTANCE FOR *MIXED” FAMILIES

The HABC must offer prorated assistance to any “mixed” applicant or participant family. A
“mixed” family is one that includes at least one U.S. citizen or eligible immigrant and any
number of ineligible members.

The HABC will prorate assistance by calculating the amount of assistance payable if all family
members are eligible and multiplying by the percent of the family members who actually are
eligible. Calculations for each housing program are performed on the HUD 50058 form.

O. UTILITY ALLOWANCE AND UTILITY REIMBURSEMENT PAYMENTS

The same Utility Allowance Schedule is used for all tenant-based programs.

The utility allowance is intended to cover the cost of utilities not included in the rent. The
allowance is based on the typical cost of utilities and services paid by energy-conservative
households that occupy housing of similar size and type in the same locality. Allowances are not
based on an individual family’s actual energy consumption.

The HABC' s utility allowance schedule includes the utilities and services that are necessary in
the locality to provide housing that complies with the housing quality standards.

The HABC may not provide any alowance for non-essential utility costs, such as costs of cable
or satellite television.

The HABC classifies utilities in the utility allowance schedule according to the following genera
categories.  space heating, air conditioning, cooking, water heating, water, sewer, trash
collection; [other electric], refrigerator (for tenant supplied refrigerator), range (cost of tenant-
supplied range); and other specified services.



A tenant-paid air conditioning allowance will be provided throughout our jurisdiction and will be
provided in the parts of our jurisdiction shown on amap included in the briefing packet.

The HABC will review the utility allowance schedule annually. If the review determines that the
utility rate changed by 10 percent or more since the last revision of the utility allowance
scheduled, the schedule will be revised to reflect the new rate. Revised utility allowances will be
applied in a participant family’ s rent calculation at their next re-examination.

The approved utility allowance schedule is given to families along with their Voucher. The
utility allowance is based on the actual unit size selected.

Where families provide their own range and refrigerator, the HABC provides an allowance
adequate for the family to purchased or rent a range or refrigerator, even if the family already
owns either appliance. Where the calculation on the HUD 50058 results in a utility
reimbursement payment due to the family, the HABC will provide a Utility Reimbursement
Payment for the family each month.

Utilities must be in the name of the head or co-head of household for the entire period of the
family receives housing assistance. The utility reimbursement payment will be made payable
directly to utility vendor.

Where families are responsible to pay utilities on acommercia account, the HABC will provide
utility reimbursement payments payable to the owner/ owner representative. The head of the
household must supply a copy of utility bill within 30 days from effective date of contract.

P. EARNED INCOME DISALLOWANCE FOR PERSONS WITH DISABILITIES
[24 CER 5.617]

The earned income disallowance (EID) encourages people with disabilities to enter the work
force by not including the full value of increases in earned income for a period of time. [24 CFR
5.617] Eligibility criteriaand limitations on the disallowance are summarized below.

Eligibility
This disallowance applies only to individuals in families already participating in the HCV

program (not at initial examination). To qualify, the family must experience an increase in
annual income that is the result of one of the following events:

» Employment of afamily member who is a person with disabilities and who was previously
unemployed for one or more years prior to employment. Previously unemployed includes a
person who annually has earned not more than the minimum wage applicable to the
community multiplied by 500 hours. The applicable minimum wage is the federal minimum
wage unless thereis a higher state or local minimum wage.



* Increased earnings by a family member who is a person with disabilities and whose earnings
increase during participation in an economic self-sufficiency or job-training program. A self-
sufficiency program includes a program designed to encourage, assist, train, or facilitate the
economic independence of HUD-assisted families or to provide work to such families[24
CFR 5.603(b)].

* New employment or increased earnings by a family member who is a person with disabilities
and who has received benefits or services under Temporary Assistance for Needy Families
(TANF) or any other state program funded under Part A of Title IV of the Social Security
Act within the past six months. If the benefits are received in the form of monthly
maintenance, there is no minimum amount. If the benefits or services are received in aform
other than monthly maintenance, such as one-time payments, wage subsidies, or
transportation assistance, the total amount received over the six-month period must be at least
$500.

Calculation of the Disallowance

Calculation of the earned income disallowance for an eligible member of a qualified family
begins with a comparison of the member’s current income with his or her “prior income.”

» prior income, or prequalifying income, as the family member’s last certified income
prior to qualifying for the EID.

The family member’s prior, or prequalifying; income remains constant throughout the period that
he or sheisreceiving the EID.

Initial 12-Month Exclusion. During the initial 12-month exclusion period, the full amount (100
percent) of any increase in income attributable to new employment or increased earnings is
excluded. The 12 months are cumulative and need not be consecutive.

» Theinitia EID exclusion period will begin on the first of the month following the
date an eligible member of a qualified family is first employed or first experiences
an increase in earnings.

Second 12-Month Exclusion and Phase-1n. During the second 12-month exclusion period, the
exclusion is reduced to half (50 percent) of any increase in income attributable to employment or
increased earnings. The 12 months are cumulative and need not be consecutive.

Lifetime Limitation. The EID has a four-year (48-month) lifetime maximum. The four-year
eligibility period begins at the same time that the initial exclusion period begins and ends 48
months later. The one-time eligibility for the EID applies even if the eligible individual beginsto
receive assistance from another housing agency, if the individual moves between public housing
and Section 8 assistance, or if there are breaks in assistance.

During the 48-month eligibility period, the family must report any timethereisa changein
the family member’s annual income that affects or is affected by the EID (e.g., when the
family member’sincomefallsto a level at or below higher prequalifying income, when one
of the exclusion periods ends, and at the end of thelifetime maximum eligibility period).



CHAPTER 7

VERIFICATION PROCEDURES

Applicants and program participants must provide true and complete information to the
HABC whenever information is requested. The HABC's verification requirements are
designed to maintain program integrity. The HABC procedures and standards for
verification of preferences, income, assets, allowable deductions, family status, and changes
in family composition are in accordance with HUD requirements. The HABC obtains
written authorization from the family before requesting information from independent
sour ces.

A. METHODS OF VERIFICATION

The HABC verifies information utilizing four methods of verification acceptable to HUD in the
following order:

Third-Party Written
Third-Party Oral

Review of Documents
Certification/Self-Declaration

el SR N

The HABC allows 3 weeks for returned third-party verifications and use discretionary measures
to obtain other types of verifications before going to the next method. The HABC will document
the file as to why third part written verification was not used.

For applicants, verifications may not be more than 60 days old at the time of Voucher issuance.
For participants, verifications may not be more than 60 days old from the date of receipt.

Third-Party Written Verification

Third-Party verification is used to verify information directly with the source. Third-party
written verification forms will be sent and returned via first class mail. The family will be
required to sign an authorization for the information source to release the specified information.

Verifications received electronically (fax or e-mail) directly from the source are considered third
party written verifications.

The HABC does not accept third-party verification forms hand carried by the family; however,
the HABC will accept verifications in the form of computerized printouts delivered by the family
from the following agencies:

¢ Social Security Administration
o Veterans Administration



i Texas Department of Human Services
* Texas Workforce Commission
° City or County Courts

The HABC will send requests for third-party verification to the source regardless of whether the
family provides a computerized printout.

Third-Party Oral Verification

The HABC uses oral third-party verification, when written third-party verification is delayed or
not possible. The staff completes a “Certification of Document Viewed or Telephone
Verification form”. The staff documents:  with whom they spoke, date of conversation, and
the facts provided. If verification must be provided by telephone, the HABC originates the call.

Review of Documents

In the event that third-party written or ora verification is unavailable, or the information has not
been verified by the third party within the 3 weeks, the HABC must utilize documents provided
by the family as the primary source and annotate the participant file accordingly.

If third-party verifications are received after documents have been accepted as provisional
verification, and there is a discrepancy, the HABC will utilize the third-party verification. The

HABC will not delay processing an application beyond 3 weeks because of third-party
verification not received in atimely manner (3 week period).

Sdf-Certification/Self-Declar ation

When verification cannot be made by third-party or areview of documents, familieswill be
required to submit a notarized statement or self declaration and witnessed by staff.

B. RELEASE OF INFORMATION

The HABC requires al adult family members to sign the HUD 9886 Release of
Information/Privacy Act form.

In addition, family members are required to sign specific authorization forms when information
IS needed that is not covered by the HUD form 9886, Authorization for Release of
Information/Privacy Act Notice for example; a criminal history report.

All members requested to consent to the release of specific information are provided with a copy
of the appropriate forms to include an explanation by the FSS Counselor prior to their signature.

Family refusal to cooperate with the HUD prescribed verification system will result in denia of
admission or termination of assistance because it is afamily obligation to supply any information
and to sign consent forms requested by the HABC.
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C. COMPUTER MATCHING

The HABC will utilize the HUD established computer-based Enterprise Income Verification
(EIV) as atool for obtaining a benefit history report for Social Security, Supplemental Security
Income, employment and unemployment.

When computer matching results in a discrepancy, the HABC requires a conference with the
family and verification sources to resolve this discrepancy. If the family has unreported or
underreported income, the HABC will advise the family and follow the procedures in the
Program Integrity Addendum of the Administrative Plan.

D. ITEMSTO BE VERIFIED

The HABC will verify all income not specifically excluded by the regulations to include:

° Full-time student status including High School students who are 18 or over.

° Current assets including assets disposed of for less than fair market value in
proceeding tow years.

° Child-care expense where it allows an adult family member to be employed or to
further his/her education.

o Total medical expenses of households whose head or spouse is elderly or
disabled.

o Disability assistance expenses to include only those costs associated with

attendant care or auxiliary apparatus for a disabled member of the family, which
allow an adult family member to be employed.

* Disability for determination of preferences, alowances or deductions.
o U.S. citizenship/eligible immigrant status.

° Social Security Numbers for all family members over 6 years of age or older who
have been issued a socia security number.
* “Preference” status

° Familial and/or Marital status when needed for head or spouse definition.
° Verification of Reduction in Benefits for Non-compliance:
The HABC will obtain written verification from the welfare agency stating that

the family’s benefits have been reduced for fraud or noncompliance before
denying the family’ s request for rent reduction.



E.

VERIFICATION OF INCOME

Employment I ncome

The HABC requires verification forms requested from the employer(s) to specify the:

- Dates of employment

- Amount and frequency of pay

- Date of last pay increase

- Likelihood of change of employment status and effective date of any known
salary increase during the next 12 months

- Y ear to date earnings

- Estimated income from overtime, tips bonus pay anticipated during the next 12
months

Acceptable methods of verification include:

1
2.

3.
4.

5.

HABC third-party employment verification form completed by the employer

Check stubs or earning statements, which indicate the employee’ s gross pay, frequency of
pay or year to date earnings.

W-2 forms plus income tax return forms

Income tax returns signed by the family may be used for verifying self-employment
income, or income from tips and other gratuities.

Sdlf certification and/or notarized statement are least acceptable form of verification

In cases where the HABC may have questions about the validity of information provided by the
family, the HABC will require applicants and program participants to sign an authorization for
release of information from the Internal Revenue Service for further verification of income.

A referra to the Internal Revenue Service will be made on a case-by-case basis.

Social Security, Pensions, Supplementary Security Income (SSI), Disability Income

Acceptable methods of verification include:

1
2.
3.

HABC third-party verification form completed by agency
Award or benefit notification letters prepared and signed by the providing agency
Computer report electronically obtained or in hard copy

Unemployment Compensation

Acceptable methods of verification include:

1
2.

3.

HABC verification form completed by the unemployment compensation agency
Computer report electronically obtained or in hard copy, from unemployment office
stating payment dates and amounts
Payment stubs
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Welfare Paymentsor General Assistance

Acceptable methods of verification include:

1
2.
3.

HABC verification form completed by payment provider
Written statement (letterhead) from payment provider indicating the amount of grant
Computer generated “Notice of Action”

Alimony or Child Support Payments

Acceptable methods of verification include:

1
2.

3.
4.

5.

HABC verification form completed by the Attorney’s General’ s Office

Copy of a separation or settlement agreement, or a divorce decree stating amounts and
type of support and payment schedules.

Copy of latest check and/or payment stubs from Court Trustee

Family's self-certification and/or notarized statement of amount received and of the
likelihood of support payments being received in the future, or that support payments are
not being received.

A notarized statement from the individual paying the support (lease form of verification)

If paymentsareirregular, the family must provide:

* A statement from the agency responsible for enforcing payments to show that the
family has filed for enforcement.

° A notice from the Texas Department of Human Services indicating the amount
received by the welfare agency for child support.

° A written statement from an attorney certifying that a collection or enforcement
action has been filed.

Net | ncome from a Business

In order to verify the net income from a business, the HABC will view the IRS and
financial documents from prior years and use thisinformation to anticipate the income for
the next 12 months.

Acceptable methods of verification include:

1.

IRS form 1040, including:

Schedule C (Small Business)
Schedule E (Rental Property Income)
Schedule F (Farm Income)



If accelerated depreciation was used on the tax return or financial statement, an
accountant’s calculation of depreciation expense computed using straight-line
depreciation rules.

Audited or unaudited financia statement(s) of the business

Documents such as manifests, appointment books, cashbooks, bank statements, and
receipts will be used as a guide for the prior six months (or lesser if not in business for six
months) to project income for the next 12 months. The family will be advised to
maintain these documentsin the future if they are not available.

4, Family's self-certification (notarized statement) as to net income realized from the
business during previous years.

W

Child Care Business

If an applicant/participant is operating a licensed day care business, income will be verified
aswith any other business.

When an applicant/participant is operating a “cash and carry” childcare business (which may or
may not be licensed) the HABC requires that the applicant/participant complete a verification
form for each customer indicating the following:

° Name of Person(s)

° Whose child/children is being cared for

o Telephone number for each customer

* Number of hours child/children are cared for
° Method of payment

° Amounts paid

° Signatures of customers
Recurring Gifts

The family must furnish a sdf-certification (notarized statement) that contains the
following infor mation:

- The person who provides the gifts
- The value of the gifts

- The regularity (dates) of the gifts
- The purpose of the gifts

Zero Income Status

Families claiming to have no income will be required to execute verification forms to
determine that forms of income such as unemployment benefits, TANF, SSI, etc. are not
being received by the household.
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The HABC will run a credit report if information is received that indicates the family has an
unreported income source.

Full-Time Student Status

Only the first $480.00 of the earned income of full-time students, other than head, co-head, or
spouse, will be counted towards family income.

Financial aid, scholarships and grants received by full time students is not counted towards
family income.

Verification of full time student status includes:
- Written verification from the registrar’s office or other school official.
- School records indicating enrollment for sufficient number of credits to be
considered a full-time student by the educational institution.

F. INCOME FROM ASSETS

Savings Account I nterest Income and Dividends
Acceptable forms of verification include:

1. Account statements, passbooks, certificates of deposit, or the HABC' s verification forms
completed by the financia institution

2. Broker's statements showing the value of stocks or bonds and earnings credited the
family. Earnings can be obtained from current newspaper quotations or oral broker’s
verification.

3. IRS Form 1099 from the financial institution provided that the HABC must adjust the

information to project earnings expected for the next 12 months.

Interest Incomefrom Mortgagesor Similar Arrangements

Acceptable forms of verification include:

1. A letter from an accountant, attorney, real estate broker, the buyer, or a financia
institution stating interest due for next 12 months. (A copy of the check paid by the
buyer to the family is not sufficient unless a breakdown of interest and principa is
shown.)

2. Amortization schedule showing interest for the 12 months following the effective date of
the certification or re-examination.

Net Rental Income from Property Owned by Family

Acceptable forms of verification include:
1. IRS Form 1040 with Schedule E (Rental Income).
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Copies of latest rent receipt, leases, or other documentation of rent amounts.
Documentation of allowable operating expenses of the property:  tax statements,
insurance invoices, hills for reasonable maintenance and utilities, and bank statements or
amortization schedules showing monthly interest expense.

4, Lessee's written statement verifying rent payments to the applicant/participant, and the
applicant/participant self-certification (notarized statement) as to the income realized.

Wn

G. VERIFICATION OF ASSETS

Family Assets

The HABC requires information necessary to determine the current cash value of the
family’s assets, (the net amount the family would receive if the asset were converted to
cash).

Acceptable verification may include any of the following:

- Verification forms, letter, or documents from a financial institution or broker.

- Passbooks, checking account statements, certificates of deposit, bonds, or
financial statements completed by afinancia institution or broker.

- Quotes from a stock broker or realty agent as to net amount family would receive
if they liquidated securities or real estate.

- Rea estate tax statements if the approximate current market value can be
deducted from assessment.

- Financia statements for business assets.

- Copies of closing documents showing the selling price and the distribution of the
sales proceeds.

- Appraisals of personal property held as an investment.

- The applicant/participant self-certification (notarized statement) describing assets
or cash held at the family’s home or in safe deposit boxes.

Assets Disposed of for Less than Fair Market Vaue (FMV) During Two Y ears Preceding
Effective Date of Certification or Re-Examination

For all Certifications and Re-examinations, the HABC will obtain the Family’s certification
asto whether any member has disposed of assetsfor lessthan fair market value during the
two year s proceeding the effective date of the certification or re-examination

If the family certifies that they have disposed of assets for less than fair market value,
verification is required that shows:

€)) all assets disposed of for less than FMV
(b) the date they were disposed of
(c) the amount the family received
(d) the market value of the assets at the time of disposition. Third-party verification
will be obtained wherever possible
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H. VERIFICATION OF ALLOWABLE DEDUCTIONSFROM INCOME

Child Care Expenses

Written verification from the person who receives the payments is required. If the child
care provider is an individual, ghe must provide a statement of the amount they are
charging the family for their services.

Verifications must specify the child care provider’s name, address, telephone number, socid
security number, the names of the children cared for, the number of hours the child care occurs,
the rate of pay, and the typical yearly amount paid, including school and vacation periods.

Family’s certification as to whether any of those payments have been or will be pad or
reimbursed by outside sources.

Medical Expenses

Applicant/participants, who claim medical expenses will be required to submit a certification as
to whether or not any expense payments have been, or will be, reimbursed by an outside source.
One or more of the methods listed below will verify al expense claims:

- Written verification by a doctor, hospital or clinic personnel, dentist, pharmacist,
of (a) the anticipated medical costs to be incurred by the family and regular
payments due on medica bills; and (b) extent to which those expenses will be
reimbursed by insurance or a government agency.

- Written confirmation by the insurance company or employer of health insurance
premiums to be paid by the family.

- Written confirmation from the Social Security Administration of Medicare
premiums to be paid by the family over the next 12 months. A computer printout
will be accepted.

For attendant care:

- A reliable, knowledgeable professional’s certification that the assistance of an
attendant is necessary as a medical expense and a projection of the number of
hours the care is needed for calculation purposes.

- Attendant’s written confirmation of hours of care provided and amount and
frequency of payments received from the family or agency (or copies of canceled
checks the family used to make the payments) or stubs from the agency providing
the services.

Receipts, canceled checks, or pay stubs that verify medical costs and insurance expenses likely to
be incurred in the next 12 months.

Copies of payment agreements or most recent invoice that verify payments made on outstanding
medical billsthat will continue over al or part of the next 12 months.
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Receipts or other record of medical expenses incurred during the past 12 months that can be used
to anticipate future medical expenses, such as non-prescription drugs and regular visits to doctors
or dentists, but not for one time, nonrecurring expenses from the previous year.

The HABC will use mileage a the rate of .32 cents, or cab, bus fare, or other public
transportation cost for verification of the cost of transportation directly related to medical
treatment.

Assistanceto Persons with Disabilities
In all cases:

- Written certification from a reliable, knowledgeable professiona that the person
with disabilities requires the services of an attendant and/or the use of auxiliary
apparatus to permit him/her to be employed or to function sufficiently
independently to enable another family member to be employed.

- Family’'s certification as to whether they receive reimbursement for any of the
expenses of disability and the amount of any reimbursement received.

Attendant Care:

- Attendant’ s written certification of amount received from the family, frequency of
receipt, and hours of care provided

- Certification of family and attendant and/or copies of canceled checks family used
to make payments

Auxiliary Apparatus:
- Receipts for purchases or proof of monthly payments and maintenance expenses
for auxiliary apparatus
- In the case where the person with disabilities is employed, a statement from the
employer that the auxiliary apparatus is necessary for employment

l. VERIFYING NON-FINANCIAL FACTORS

Verification of Legal |dentity

In accordance with the provisions of Section 214 of the Housing and Community
Development Act of 1980, the HABC requires applicants to furnish verification of legal
identity for all family membersasinstructed under the “ Restrictions on Assistance to Non-
Citizens’ 7465.7.

The HABC will accept the following documents as verification of legal identity for adults. If a
document isillegible or otherwise questionable, more than one document will be required.

o Certificate of Birth



i Naturalization papers

* Church issued Baptismal Certificate

° Current, Valid Driver’slicense

° U.S. Military Discharge (DD214)

o U.S. Passport

* Voter's Registration Card

° Department of Motor Vehicles Identification Card

Documents acceptable for the verification of legal identity for minors may be one or more of the
following:

° Certificate of Birth

¢ Adoption Papers

o Custody Agreement

o Health and Human Services Identification
° School Records

Verification of Marital Status

Verification of divorce status will be a certified copy of the divorce decree; signed by a
Court Verification of a separation may be a copy of court-ordered maintenance or other
records.

Verification of marriage status is a marriage certificate.

Familial Relationships

In order to establish familial relationship, the HABC will always require the following
verificationsif applicable:

° Birth Certificates
° Baptismal Certificates
° Verification from social service agencies

° School records
Verification of Permanent Absence of Family Member

If an adult member who was formerly a member of the household isreported permanently
absent by the family, the HABC will consider any of the following as verification:
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- Husband or wife institutes divorce action

- Husband or wife institutes legal separation

- Order of protection/restraining order obtained by one family member against
another

- Proof of another home address, such as utility bills, canceled checks for rent,
driver’slicense, or lease or rental agreement, if available

- Statements from other agencies such as social services or awritten statement form
the landlord or manager that the adult family member is no longer living at that
location

- If the adult family member is incarcerated, a document from the Court or
correctional facility should be obtained stating how long they will be incarcerated.

Verification of Changein Family Composition
The HABC will verify changesin family composition (either reported or unreported):

- Through letters

- Telephone calls

- Utility records

- Inspections

- Landlords

- Neighbors

- Credit Data

- School records

- Department of Motor Vehicle records

Verification of Disability

» If afamily indicates that an accommodation is required for a disability, the HABC must
verify that the person meets the definition of a person with a disability, and that the
limitations imposed by the disability require the requested accommodation.

* Verification of disability must bereceipt of SSI or SSA disability payments
under Section 223 of the Social Security Act or 102(7) of the Developmental
Disabilities Assistance and Bill of Rights (42 U.S.C. 6001(7)

» Appropriate documentation provided by diagnostician such asa physician,
psychiatrist, psychologist, therapist, rehab specialist, or licensed social
worker.

Verification of Citizenship/Eligible Immigrant Status

The HABC must verify citizenship and/or eligible immigration status in accordance with the
“Quality Housing and Work Responsibility Act of 1998". To be €ligible for assistance,
individuals must be U.S. citizens or eligible immigrants. Individuals, who are neither, may elect
not to contend their status. Eligible immigrants must fall into one of the categories specified by
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the regulations and must have their status verified by Immigration and Naturalization Service
(INS). Each family member must declare his or her status once. Assistance cannot be delayed,
denied, or terminated while verification of status is pending except that assistance to applicants
may be delayed while the HABC hearing is pending.

Citizens of the United States are required to sign a declaration under penalty of perjury. The
HABC requires all family membersto provide proof of U.S. Citizenship.

The HABC requires at least one of the following original documents:

o United States Birth Certificate

* United States Passport

° Resident Alien (1551)

° Alien Registration Receipt Card (1151)
o Social Security Card

Eligible Immigrants who were participants and 62 years of age or older on June 19, 1995, are
required to sign adeclaration of eligible immigration status and provide proof of age.

Non-Citizenswith Eligible Immigration Status: must sign a declaration of status and
verification consent form and provide their original immigration documents which are copied
front and back and returned to the family. The HABC will verify status through the INS SAVE
system.

Non-Citizen Student on Student Visas.  are ineligible members even though they are in the
country lawfully. They must provide their student visa but their status will not be verified and
they do not sign a declaration but are listed on the statement of ineligible members.

Failureto Provide: If an applicant or participant family member fails to sign required
declarations and consent forms or provide documents, as required, they must be listed as an
ineligible member. If the entire family fails to provide and sign as required, the family may be
denied or terminated for failure to provide required information.

Time of Verification

The HABC verifies U.S. Citizenship/Eligible Immigration Status at the time of initial
application.

The HABC will not provide assistance to any family prior to verification of at least one member
of the family.

Family members added after other members have been verified, the verification occurs at
thefirst re-examination after the new member movesin.
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Once verification of Citizenship/Eligible Immigration Status has been completed for any covered
program, it need not be repeated except in the case of port-in-families.

Under Portability, if the initial PHA does not supply the required documents, the HABC must
conduct the determination.

Extensions of Timeto Provide Documents

The HABC will grant an extension 10 days for families to submit evidence of eligible immigrant
status.

Acceptable Documents of Eligible Immigration

The regulations stipulate that only the following documents are acceptable unless changes are
published in the Federal Register:

- Resident Alien Card (1-551)

- Alien Registration Receipt Card (1-151)

- Arriva-Departure Record (1-94)

- Temporary Resident Card (1-688)

- Employment Authorization Card (1-688B)

Receipt issued by the INS for issuance of replacement of any of the above documents that shows
individua’s entitlement has been verified.

A hirth certificate is not acceptable verification of status. All documents in connection with U.S.
citizenship/eligible immigrant status must be kept five years.

If the HABC determines that a family member has knowingly permitted another individua who
is not eligible for assistance to reside permanently in the family’s unit, the family’s assistance
will be terminated for twenty four months, unless the ineligible individua has aready been
considered in prorating the family’ s assistance.

Verification of Social Security Numbers

Social Security numbers must be provided as a condition of eligibility for all family
members age six and over if they have been issued a number. Verification of Social
Security numberswill be done through a Social Security Card issued by the Social Security
Administration. If a family member cannot produce a Social Security Card, only the
documents listed below showing his or her Social Security Number may be used for
verification. The family is also required to certify in writing that the document(s)
submitted in lieu of the Social Security Card information provided is/are complete and
accur ate:

- A driver'slicense
- Identification card issued by a Federal, State or local agency
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- Identification card issued by a medica insurance company or provider (including
Medicare and Medicaid)

- Identification card issued by an employer or trade union

- Earnings statements or payroll stubs

- Bank statements

- IRS form 1099

- Benefit award letter from government agencies

- Retirement benefit |etter

- Life insurance policies

- Court records such as real estate, tax notices, marriage and divorce, judgement or
bankruptcy records

- Verification of benefits or Socia Security Number from Social Security
Administration

Social Security Cards are required for al family members age six and older or provide the
substitute documentation described above together with their certification that the substitute
information is complete and accurate. This information is to be provided at the time the change
in family composition is reported to the HABC.

If an applicant or participant is able to disclose the Social Security Number but cannot meet the
documentation requirements, the applicant or participant must sign a certification to that effect
provided by the HABC. The applicant/participant or family member will have an additional five
days to provide proof of the Socia Security Number. If they fail to provide this documentation,
the family’ s assistance will be terminated.

In the case of an individual at least 62 years of age, the HABC will grant an extension for an
additional 60 daysto atotal of 120 days. If, at the end of thistime, the elderly individual has not
provided documentation, the family’s assistance will be terminated.

If the family member states they have not been issued a number, the family member will be
required to sign a certification to this effect.

Medical Need for Larger Unit

A written certification that a larger unit is necessary must be obtained from a medical
professional.



J. VERIFICATION OF WAITING LIST PREFERENCES

Local Preferences

The Housing Authority of Bexar County has established two local preferences as discussed
in Chapter Four however; the HABC will give preference to families displaced dueto HUD
disposition of a project and Homeless families.

Victims of Domestic Violence

Familieswho claim they are being or have been displaced due to domestic violence:

o Written verification from police, social service agency, court, clergyperson,
physician, and/or public or private facility giving shelter and/or counseling to
victims. Verification must be obtained (from alandlord or other source) that the
abuser still resides at the unit.

° The family must certify that the abuser will not return to the household without
the advance written approval of the HABC. The following verification is
required:

- Statement from social worker, psychologist, or other professiona familiar
with the abuser that he/she has received counsdling/treatment and is
unlikely to continue the abuse

- Statement from local law enforcement agency that no complaints have
been filed since the date of the preference approval

Families who claim they have been or are about to be displaced to avoid reprisals for providing
information to assist police in a criminal investigation.

o Certification of threat assessment by alaw enforcement agency
o Ora or written recommendation from law enforcement agency or HUD
* Families displaced by hate crimes

° Written statement from law enforcement agency, HUD, Fair Housing or other
agency responsible for non-discrimination advocacy. Statement should contain
approximate number of occurrences and date of last occurrence.

° Displacement by HUD Disposition of a Project

* Displacement by HUD disposition of a project: Written  verification from
HUD



Homeless Families

The HABC will verify the living conditions of homeless families by requiring written
certification from public or private facilities providing shelter such asthe police, or a social
Service agency.

Social Service Agenciesinclude:

* The Battered Women's Shelter
* Samms Shelter
° A transitiona Living Facility
° Haven for Hope
Prior to processing the application, the HABC will require a second certification from the same

source that the applicant is not yet permanently housed and has been continuously homeless or
temporarily housed since claiming the preference.



CHAPTER 8

VOUCHER ISSUANCE AND BRIEFINGS

The HABC's goals and objectives are designed to assure that families selected to
participate are equipped with the tools necessary to locate an acceptable housing unit.
Families are provided sufficient knowledge and information regarding the program and
how to achieve maximum benefit while complying with program requirements. When
eligibility hasbeen determined, the HABC will conduct a mandatory briefing to ensurethat
families know how the program works. The briefing will provide a broad description of
owner and family responsibilities, the family will also receive a briefing packet which
provides more detailed information about the program including the benefits of moving
outside ar eas of poverty and minority concentration.

A. VOUCHER ISSUANCE

When funding is available, the HABC will issue Vouchers to applicants whose eligibility has
been determined. The number of vouchers issued must ensure that the HABC stay at 100% (or
as close as possible) to lease-up. Therefore, the HABC will maintain monthly reports to
determine when applications should be taken, the number of vouchers to be issued based on
turnover statistics, and whether or not the HABC should “over-issue’. The HABC may over-
issue Vouchers only to the extent necessary to meet leasing goals. All Vouchers, which are over-
issued, must be honored and only for the purpose of utilizing the maximum ABA (Annual
Budget Authority) by the end of the fiscal year.

B. BRIEFING AND REQUIRED ATTENDANCE

Initial Applicant Briefing

A full HUD-required briefing will be conducted for applicant families who are determined to be
eligible for assistance. The briefings will be conducted in-groups and individually. Families
who attend group briefings and still have the need for individual assistance will be referred to the
first available staff member. No family will be turned away or required to make an
appointment for individual assistance. The staff of the HABC’s Section 8 Program is
trained and well informed on policy and procedure.

Briefings will be conducted in English, and if requested and/or required will be given in Spanish.

The purpose of the briefings is to explain how the program works and the documents in the
Voucher holder’s packet to families so that they are fully informed about the program. This will
enable them to utilize the program to their advantage, and it will prepare them to discuss it with
potential owners and property managers.



The HABC will not issue a Voucher to a family unless the applicant has attended a briefing.
Applicants who provide prior notice of inability to attend a briefing will automatically be
scheduled for the next briefing or individually briefed. Applicants who fail to attend two
scheduled briefings will be removed from the application pool and considered an inactive file.
The HABC will conduct individua briefings for families with disabilities at their home, upon
request by the family, if required for reasonable accommodation.

Briefing Packet

The documents and information provided in the briefing packet for the Voucher program
will comply with HUD requirements and other information provided by HABC.

The family is provided with the following information and materials:

* “Program Information Sheet” provides a description of the Section 8 Program and
the methods used to determine, tenant rent, maximum housing assistance
payment, utility allowances, portability, term of lease and rent reasonabl eness.

® Income Limits
° Payment Standards

° Sample “Housing Voucher” and policy on the term, extension or suspension of
the Voucher

o Schedule of Allowances for Tenant-Furnished Utilities and Other Services

° Sample “Housing Choice Voucher Program Housing Assistance Payments
Contract Part A”

o Sample “Housing Choice Voucher Program Tenancy Addendum”

° “Dwelling Inspection Report”

° “Request for Approved Tenancy”

o “Disclosure of Information on Lead-Based Paint and/or Lead-Based Paint
Hazard’

° “Owner Certification Form”

o “A Good Placeto Live' (brochure)

* “Protect Y our Family From Lead in Y our Home (brochure)

o “AreYou aVictim of Housing Discrimination”

° “Housing Discrimination Information Form”

° “Housing Discrimination Complaint Form”



o “Tenant Responsibility Form (Family Obligations)”

* A description of “Grounds for Termination of Family Assistance”

° Informal Hearing Procedures

° A list of landlords willing to participate under the Section 8 Program

* A list of neighboring housing agencies to include location, and contact person

* A list of property management organization that own or operate units outside
areas of poverty or minority concentration

* The Family Self Sufficiency Program and its advantages
* Procedures for notifying the HABC and/or HUD of programs abuses such as side
payments, extra charges, violations of tenant rights, and owner failure to repair
Owner Certification

New ownersreceive a personal invitation and current landlords are notified by newsletter.
The briefing covers the responsibilities and roles of the Owner, Housing Authority and
Participant.

Interested Landlords who request to sit in on scheduled family briefings to obtain information
about the Voucher Program are welcome.

C. ENCOURAGING PARTICIPATION IN AREAS WITHOUT LOW INCOME OR
MINORITY CONCENTRATION

Families are encouraged to search for housing in non-impacted areas and the HABC will provide
assistance to families who wish to do so.

The HABC will investigate and analyze when Voucher holders are experiencing difficulties
locating or obtaining housing units outside areas of concentration.

Every effort will be made to assist Voucher holders locate units free from concentration.
Assistance provided is as follows:

o Direct contact with landlords

¢ Counseling the family

o Providing and/or acquiring information about services in various non-impacted
areas

* M eeting with neighborhood groups to promote understanding

* Formal or Informal discussions with Landlords
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* Formal or Informal discussions with socia service agencies
o Meeting with renter referral companies or agencies

° Meeting with Fair Housing Groups

D. ASSISTANCETO FAMILIESWHO CLAIM DISCRIMINATION

A copy of the HUD 903 is given to applicants in the Briefing Packets and to current participants
claiming discrimination.

E. SECURITY DEPOSIT REQUIREMENTS

L eases Effective Prior to October 2, 1995

The amount of Security Deposit, which could have been collected by owners under
contracts effective prior to October 2, 1995, is:

* Under the pre-merger Certificate Program, the owner could have collected a
Security Deposit in an amount not to exceed Total Tenant Payment or $50.00,
whichever is greater.

° For the pre-merger Voucher Program, the owner, at his’her discretion, could have
collected a Security Deposit in an amount not to exceed one month’s contract
rent.

L eases Effectiveon or after October 2, 1995

Security Deposits charged to families may be any amount the owner requests subject to the
following conditions:

° Security Deposits may not exceed those charged to unassisted tenants
° The Maximum prescribed by State or Local Law
For lease-in-place families, responsibility for first and last month’s rent is not considered a

security deposit issue. In these cases, the owner should settle the issue with the tenant prior to
the beginning of assistance.



F. TERM OF VOUCHER

During the briefing session, each household will be issued a Voucher that represents a
contractual agreement between the HABC and the Family specifying the rights and
responsibilities of each party. It does not constitute admission to the program, which occurs
when the lease and contract become effective.

Expirations

The Voucher isvalid for a period of at least sixty calendar days from the date of issuance.
The family must submit a Request for L ease Approval within the sixty-day period.

The HABC does not grant extensions over 60 days unless the family has in their possession a
valid completed Request for Lease Approval and due to extenuating circumstances
(hospitalization, family emergency, and disability) was unable to submit the Request to the
HABC. The Executive Director may allow up to asixty-day extension if an allocation and funds
areavailable.

The HABC will extend the term up to 120 days from the beginning of the initial term if the
family needs and request an extension as a reasonable accommodation. If as a reasonable
accommodation the family requires an extension in excess of 120 days, it will be at the discretion
of the Executive Director provided that documentation supports the family’s attempt(s) to locate
suitable housing within the 120 day total voucher allocation. (See Sec. 982.303) AMENDED
08/23/2000

If the Voucher has expired, and has not been extended by the HABC or expires after an
extension, the family will be denied assistance. The family will not be entitled to a review or
hearing. If the family is currently assisted, they may remain as a participant in their unit if there
is an assisted |ease/contract in effect.

Assistanceto Voucher Holders

Families who require additional assistance during their search may call the HABC office to
request assistance.

Staff will assist families with negotiations with owners and provide other assistance related to the
families' search for housing.

G. VOUCHER ISSUANCE DETERMINATION FOR SPLIT HOUSEHOLDS

In those instances when a family assisted under the Section 8 Program becomes divided into two
otherwise eligible families due to divorce, legal separation, or the division of the family, and the
new families cannot agree as to which new family unit should continue to receive the assistance,
and there is no determination by the court, the Executive Management shall consider the
following factors to determine which of the families will continue to be assisted:
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° Which of the two new family units has custody of dependent children

° Which family member was the head of household when the Voucher was initially
issued (listed on theinitial application)

° The composition of the new family units, and which unit contains elderly or
disabled members

o Whether domestic violence was involved in the breakup

° Which family members remain in the unit

° Recommendations of social service professionals

Documentation of these factors will be the responsibility of the requesting parties.

If the documentation is not provided, the HABC will terminate assistance on the basis of failure
to provide information necessary for a re-examination.

H. REMAINING MEMBER OF THE TENANT FAMILY — RETENTION OF
VOUCHER

To be considered the remaining member of the tenant family, the person must have been
previously approved by the HABC to be living in the unit.

A live-in attendant, by definition, is not a member of the family and will not be considered a
remaining member of the family.

In order for aminor child to continue to receive assistance as a remaining family member:

o The court has to have awarded emancipated minor status to the minor, or

° The HABC has to have verified that social security services and/or the Juvenile
Court has arranged for another adult to be brought into the assisted unit to care for
the child(ren) for an indefinite period.

A reduction in family size may require a reduction in the voucher family unit size.



CHAPTER9

REQUEST FOR TENANCY APPROVAL,
LEASESAND CONTRACT EXECUTION

The HABC's administration of the Section 8 Program is designed to utilize resources in a
manner that is efficient and provides eligible families timely assistance based on the number of
units that have been budgeted. The HABC's objectives include maximizing HUD funds by
providing assistance to as many eligible families and for as many digible units as the budget will
alow.

After families are issued a voucher, they may search for a unit anywhere within the jurisdiction
of the HABC or outside of the HABC'’ s jurisdiction through an interlocal agreement with the San
Antonio Housing Authority. Families may relocate outside the County of Bexar after the initial
term of the lease through portability. The family must find an eligible unit under the program
rules, with an owner/landlord who is willing to enter into a Housing Assistance Payments
Contract with the HABC

A. REQUEST FOR TENANCY APPROVAL (RFTA)

When the Voucher holder locates a unit which is suitable for their needs, he/she must submit to
the HABC within the sixty day voucher limit the following: The Request for Tenancy
Approva (RFTA), two copies of the proposed lease, one original lease with two copies but
unsigned, the inventory and condition report, owner certification form, and the disclosure of lead
based paint.

The family will contact the HABC/Inspection Department for an appointment for verification of
documents and inspection scheduling. Both the owner and the Voucher holder must sign all
required documents. The HABC will not permit the family to submit more than one RFTA
at atime.

The HQS Coordinator will review the proposed lease and Request for Tenancy Approva
documents to determine whether or not they are approvable. The Request and all other
documents will be approved and forwarded to inspection if:

- All documents are signed and completed

- The family’s share of rent plus utilities must not exceed 40 percent of the
monthly-adjusted income

- The unit isan eligible type of housing

- The proposed rent is reasonable

- The proposed rent is comparable

- The Security Deposit does not exceed one month’ s contract rent



- The proposed |ease complies with HUD requirements
- The landlord is acceptable and there are not conflicts of interest as discussed in
the “ Owner Disapproval” Section of this Administration Plan.

The Request for Tenancy Approval will be forwarded to the Inspector for completion, if the unit
meets Housing Quality Standards, both Landlord and Family are notified in writing of the
approved lease date. The documents are then forwarded to the HCV Specialists for Contract
Execution.

Disapproval of RFTA

If the HABC determines that the Request cannot be approved for any reason, the landlord and
the family will be notified in writing. The HABC will instruct the owner and family of what is
are necessary to approve the Request.

If for any reason the RFTA is disapproved, the HABC will furnish another RFTA form to the

family so they may continue to search for eligible housing, providing that there is still time on
their VVoucher.

B. ELIGIBLE TYPESOF HOUSING

The HABC will approve any of the following types of housing in the VVoucher Program:

- All structure types can be utilized

- Manufactured homes where the tenant |eases the mobile home and the pad

- Group Homes

- Congregate families (only the shelter rent is assisted)

- Single Room Occupancy

- Units owned (but not subsidized) by the HABC (following HUD-prescribed
requirements)

A family can own a rental unit but cannot reside in it while being assisted. A family may lease
in and have an interest in a cooperative housing development.

THE HABC MAY NOT PERMIT A VOUCHER HOLDER TO LEASE A UNIT WHICH
IS RECEIVING PROJECT BASED SECTION 8 ASSISTANCE OR ANY OTHER
DUPLICATE RENTAL SUBSIDIES.

C. LEASE REVIEW

The HABC will review the lease, of optiona charges and compliance with regulations and State
and local law. The tenant also must have legal capacity to enter a lease under State and local
law. Responsibility for utilities, appliances and optional services must correspond to those
provided on the Request for Approval of Tenancy.



The family and owner must submit a standard form lease used in the locality by the owner and
that is generally used for unassisted tenants in the premises. The terms and conditions of the
lease must be consistent with State and local law. The lease must specify what utilities and
appliances are to be supplied by the owner, and what utilities and appliances are to be supplied
by the family. The HUD prescribed tenancy addendum must be included in the lease word-for-
word before the lease is executed.

House Rules of the owner may be attached to the lease as an addendum, provided they are
approved by the HABC to ensure they do not violate any fair housing provisions and do not
conflict with the tenancy addendum.

D. SEPARATE AGREEMENTS

Separate agreements are not necessarily illegal side agreements. Families and owners will be
advised of the prohibition of illegal side payments for additional rent, or for items normally
included in the rent of unassisted families, or for items not shown on the approved |ease.

The family is not liable under the lease for unpaid charges for items covered by separate
agreements and nonpayment of these agreements cannot be cause for eviction.

Owners and families may execute separate agreements for services, appliances (other than range
and refrigerator) and other items that are not included in the lease if the agreement is in writing
and approved by the HABC.

Any appliances, services or other items, which are routinely provided to unassisted families as
part of the lease (such as air conditioning, dishwasher or garage) or are permanently installed in
the unit, cannot be put under separate agreement and must be included in the lease. For there to
be a separate agreement, the family must have the option of not utilizing the service, appliance or
other item.

If the family and owner have come to a written agreement on the amount of allowable charges
for a specific item, so long as those charges are reasonable and not a substitute for higher rent,
they will be allowed.

All agreements for special items or services must be attached to the lease approved by the
HABC. Separate agreements are not allowed or accepted after contract execution.

The PHA will not approved separate agreements for modifications to the unit for persons with
disabilities. The modifications are usually within the dwelling and are critical to the use of the
dwelling.

E. INITIAL INSPECTIONS

The HABC is required to conduct unit inspections before |ease approval and contract execution
to insure that the unit is in compliance with the HQS or HUD approved variations. (See Chapter
10).
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F. RENT LIMITATIONS

The HABC will make a determination as to the reasonableness of the proposed rent in relation to
comparable units available for lease on the private unassisted market.

G. DISAPPROVAL OF PROPOSED RENT

When the proposed gross rent is not reasonable, at the family’s request; the HABC will negotiate
with the owner to reduce the rent to a reasonable rent.

At the family’s request, the HABC will negotiate with the owner to reduce the rent or include
some or al of the utilitiesin the rent to owner.

If the rent can be approved after negotiations with the owner, the HABC will process the Request
for Approva of Tenancy and Lease. If the revised rent involves a change in the provision of
utilities, the owner/family must submit a new Request for Approval of Tenancy.

If the owner does not agree on the Rent to Owner after the HABC has tried and failed to

negotiate a revised rent, the HABC will inform the family and owner that the lease is
disapproved.

H. INFORMATION TO OWNERS

The HABC may elect to screen applicants for family behavior or suitability for tenancy. See
Chapter 2 for adiscussion of the HABC' s policies with regard to screening applicant families for
program eligibility.

The HABC's policy on providing information to the owner must be included in the family’s
briefing packet.

The HABC has no liability or responsibility to the owner or other persons for the family’s
behavior or suitability for tenancy.

The owner is responsible for screening and selection of the family to occupy the owner’s unit.
AT or before HABC approva of the tenancy, the HABC must inform the owner that screening
and selection for tenancy is the responsibility of the owner. The HABC must also inform the
owner or manager or their responsibility to comply with VAWA.

The HABC must provide the owner with the family’s current and prior address (as shown in the
HABC records); and the name and address (if known to the HABC) of the landlord at the
family’s current and prior address.

The HABC is permitted, but not required, to offer the owner other information in the HABC
possession about the family’ s tenancy.



The HABC will make an exception to this requirement if the family’s whereabouts must be
protected due to domestic abuse or witness protection.

l. CHANGE IN TOTAL TENANT PAYMENT (TTP) PRIOR TO HAP EFFECTIVE
DATE

When the family reports changes in factors that will affect the Total Family Share prior to the
effective date of the HAP Contract at admission, the information will be verified and the Total
Family Share will be recalculated.

J. CONTRACT EXECUTION PROCESS

Once the HABC has determined that the dwelling has met HQS, the Section 8 Coordinator will
prepare the Housing Assistance Contract and lease for execution.

1. Lease will be approved with the following conditions:
a Theinitia term of the lease must be for a minimum of one (1) year.
b. The lease is between the owner and the tenant.
C. L ease does not have to start on the first day of the month but tenancy will end the
last day of the month.
d. Will run concurrently with the HAP contract.
2. Addendum to Lease
a Indii cates tenants rent.
b. Utility/appliances furnished by owner/tenant.
C. Amount of security deposit.
d. Eviction procedures.
e States prohibited lease provisions.
f. Nullifies disallowed language in the |ease.
0. Must be signed by both owner and tenant.

3. Housing Assistance Payments Contract/\V oucher-Initial/ Abatement

a The Initial/Abated HAP Contract shall be effective date of approved inspection.

b. Housing Assistance Payment is between the HABC and the owner.

C. The HABC will make every effort to execute all documents not more than 60
days after commencement of the lease term and no payments will be made until
the contract is executed.



4, Housing Assistance Payments Contract/\V oucher

a The HAP Contract shall be effective the first day of the month following the
expiration date of the HAP contract.

b. Shall begin at least one year prior to the end of the remaining term of the ACC.

C. Housing Assistance Payment is between the HABC and the owner.

d. The HABC will make every effort to execute all documents not more than 60
days after commencement of the lease term and no payments will be made until
the contract is executed.

The Section 8 Coordinator and Housing Counselors are authorized to execute a contract on
behalf of the HABC.

Owners must provide the current address of their residence (not a Post Office Box). If families
lease properties owned by relatives, the owner’'s current address will be compared to the
subsidized unit’s address.

Owners must provide an Employer Identification Number, Social Security Number, or Federa
Identification Number.

Owners must also submit proof of ownership of the property, such as a Grant Deed or Tax Bill,
and a copy of the Management Agreement if a management agent manages the property.

The owner must provide a home telephone number and business number if applicable.

Unless their lease was effective prior to June 17, 1998, a family may not lease properties owned
by a parent, child, grandparent, grandchild, sister or brother of any family member. The HABC
will waive this restriction as a reasonable accommodation for a family member who is a person
with adisability.

4, The HABC will prepare the following for signature:

a One original Lease with two copies.
b. One original HAP contract with one copy.
C. One original addendum to lease with two copies.

After written notification to the family, the family must make an appointment to sign the lease,
addendum to lease and other pertinent documentation, after the unit passes inspection.

The HABC will execute the HAP contract (Voucher) by Executive Director’'s signature and
distribute all documents accordingly.



CHAPTER 10

HOUSING QUALITY STANDARDS AND INSPECTIONS

Housing Quality Standards (HQS) are the HUD minimum quality standards for tenant-
based programs. HQS standards are required both at initial occupancy and during the
term of the lease. HQS standards apply to the building and premises, as well as the unit.
The HABC will inspect each unit under contract at least annually. The HABC will also
perform quality control inspections on the number of files required for file sampling by
SEMAP annually to maintain the HABC’srequired standards.

A. GUIDELINESTYPES OF INSPECTIONS

In accordance with HUD policy, the HABC will inspect al units to ensure that they are in
decent, safe and sanitary condition to meet Housing Quality Standards. No unit will be initially
placed on the Section 8 Program unless these standards are met. Units must also meet HQS as
long as the family is on the program.

There are five types of inspections the HABC will perform:

1. I nitial move-in: Conducted within 15 days from receipt of the RFAT.

2. Annual: Must be conducted within 12 months of the last annual inspection.

3. Special/Complaint: At owner’srequest, family request, or legitimate third party.

4, Quality Control: Conducted by the Executive Management.

5. M ove-out: (for pre 10/2/95 contracts) Damage and vacancy loss claims will be
honored.

All utilities must be in service prior to the effective date of the HAP contract. If the utilities are
not in service at the time of inspection, the Inspector will consider the inspection inconclusive
and notify the tenant and owner (whomever is responsible for the utilities according to the
RFAT) to have the utilities turned on. The Inspector will schedule a re-inspection. The owner
and tenant will both certify that the utilities are on.

The HABC will allow the stove and refrigerator to be placed in unit after the unit has passed
inspection, if the tenant is responsible for supplying these appliances. The family must certify
that the appliances are in the unit and working. The HABC will not re-inspect the unit.

B. INITIAL HOSINSPECTION

The HABC will inspect the unit, determine whether the unit satisfies the HQS and notify family
and owner of the determination within 15 days after the family and owner have submitted a
request for approval of tenancy. The 15-day clock will be suspended during any period when the
unit is not available for inspection.
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The HABC will include “date unit available for inspection” on the RFAT form. This date will
determine whether the HABC will be required to meet the same 15-day requirement or whether
the 15-day period will be suspended because the unit is available for inspection until after the 15-
day period.

For file audit purposes, the HABC will note in each tenant file, the date on which the unit first
became available for inspection according to information obtained from the RFAT.

The HABC will make every reasonable effort to conduct initial HQS inspections for the family
and owner in amanner that istime efficient and indicative of good customer service.

The Initial Inspection will be conducted to:

- Determine if the unit and property meet the HQS defined in this Plan.

- Document the current condition of the unit as to assist in future evaluations
whether the condition of the unit exceeds normal wear and tear.

- Document the information to be used for determination of rent-reasonabl eness.

If the unit fails the initial Housing Quality Standards inspection, the family and owner will be
advised to notify the HABC once repairs are compl eted.

On an initial inspection, the owner will be given up to 30 days to correct the items noted as Fail,
at the Inspector’ s discretion, depending on the amount and complexity of work to be done.

The owner will be allowed up to 5 days on re-inspection for repair work to be completed. The
owner will be contacted the same day he/she notifies the HABC that the unit is ready for
inspection (SEMAP).

If the time period given by the Inspector to correct the repairs has elapsed, or the maximum
number of failed re-inspections has occurred, the family must select another unit.

C. ANNUAL HOSINSPECTIONS

The HABC conducts an inspection in accordance with Housing Quality Standards annually, 90
days prior to the next annual inspection due, so that the inspections are conducted at least
annually, as required by SEMAP. Specia inspections may be scheduled between anniversary
dates.

The landlord must correct HQS deficiencies, which cause a unit to fail, unless it is a fail for
which the tenant is responsible.

The family must allow the HABC to inspect the unit at reasonable times with reasonable notice.
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Inspections will be conducted on business days only between the hours of 8:00 am. and 5:00
p.m.

The HABC will notify the family in writing or by phone at |east 24 hours prior to the inspection.

The family and owner are notified 120 days in advance of the pre-scheduled inspection date and
time. The family isagain reminded at the time of their re-examination. If the family is unable to
be present, they must reschedul e the appointment so that the inspection is completed prior to the
beginning of the next anniversary date.

If the family does not contact the HABC to reschedul e the inspection, or if the family misses two
inspection appointments, the HABC will consider the family to have violated a Family
Obligation and their assistance will be terminated in accordance with the termination procedures
in this Plan. The family is alowed to miss two appointments without violating a family
obligation.

Re-inspection: The family and owner are provided a notice of the inspection appointment
by mail. If the family is not at home for the re-inspection appointment, a card will be left at the
unit and another appointment is automatically scheduled. The appointment letter contains a
warning of abatement (in the case of owner responsibility), and a notice of the owner's
responsibility to notify the family.

Time Standardsfor Repairs

Emergency items which endanger the family’s health or safety must be corrected by the owner
within 24 hours of notification.

For non-emergency items, repairs must be made within 30 days.
For major repairs, the Executive Director may approve an extension beyond 30 days.

D. MOVE OUT/INSPECTIONS

A move out inspection will be performed only at the landlord’ s request if a damage claim isto be
submitted for contracts effective before 10/02/95.

E. SPECIAL/COMPLAINT INSPECTIONS

If at any time the family or owner notifies the HABC in writing that the unit does not meet
Housing Quality Standards, the HABC will conduct an inspection.

The HABC may aso conduct a specia inspection based on information from third parties such
as neighbors or public officials. The Inspector will check only the items which were reported,
but if the Inspector notices additional deficiencies that would cause the unit to fail HQS, the
responsible party will be required to make the necessary repairs.
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If the annual inspection is within 120 days of a special inspection, and as long as all items are
inspected that are included in an annual inspection, the specia inspection will be categorized, as
annual and al annual procedures will be followed.

F. QUALITY CONTROL INSPECTIONS

The Executive Management will randomly perform Quality Control Inspections. In accordance
with SEMAP, a minimum of 5% will be inspected under quality control (73) of the units under
the agency’s Annua Contributions Contract for Certificates and Vouchers. The purpose of
Quality Control inspections is to ascertain that each inspector is conducting accurate and
complete inspections, and to ensure that there is consistency among inspectors in the application
of the HQS.

The sampling of fileswill include recently completed inspections (within the prior 3 months) and
a cross-section of neighborhoods.

G. ACCEPTABILITY CRITERIA AND EXCEPTIONSTO HQS

The HABC adheres to the acceptability criteria in the program regulations and local codes with
the additions described below:

The HABC has implemented the following policy to ensure that units meet the Interior Air
Quality requirements that “the unit must have adequate air circulation”. Units that have not been
provided air conditioning units or evaporative coolers by the landlord will be required to have
screens on exterior doors and windows at the time of their initial inspection.

Local Codes 24CFR 982.401(1)(4)

Walls:

In areas where plaster or drywall is sagging, severely cracked or otherwise damaged, it
must be repaired or replaced.

Any exterior or interior surfaces with peeling or chipping paint must be scraped and
painted with two coats of unleaded paint or other suitable material.

Windows;

All window sashes must be in good condition, solid and intact, and fit properly in the
window frame. Damaged or deteriorated sashes must be replaced.

Windows must be weather-stripped as needed to ensure a watertight seal.
Window screens must be in good condition. (Appliesonly if screens are present)
Any room for sleeping must have a window.
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Doors:

All exterior doors must be weather-tight to avoid any air or water infiltration, be lockable,
have no holes, have al trim intact, and have a threshold.

All interior doors must have no holes, have al trim intact, and be openable without the
use of akey.

All exit doors will be required to have a door viewer or window.
Double cylinder locks must be replaced with a single key dead bolt.
All exit doors must have a privacy lock.

Sliding doors must have two working locks.

Floors:
All wood floors must be sanded to a smooth surface and sealed. Any loose or warped
boards must be re-secured and made level. If they cannot be leveled, they must be
replaced.
All floors must be in afinished state (no plywood).
All floors should have some type of baseboards, trim, or sealing for a “finished look.”
Vinyl baseboards may be used for kitchens and bathrooms.

Sinks:
All sinksand commode water lines must have shut off valves, unless faucets are wall
mounted.
All worn or cracked toilet seats and tank lids must be replaced and toilet tank lid must fit
properly.
All sinks must have functioning stoppers.

Security:

If window security bars or security screens are present on emergency exit window, they
must be equipped with a quick release system. The owner is responsible for ensuring that
the family isinstructed on the use of the quick rel ease system.

Owners are responsible for providing and replacing old batteries for battery powered
units. Tenantswill be instructed not to tamper with smoke detectors or remove batteries.
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Bedrooms:

Bedrooms in basements or attics are not allowed unless they meet local code
requirements and must have adequate ventilation and emergency exit capability.

Minimum bedroom ceiling height is 776" or local code, whichever is greater, Sloping
ceilings may not slope to lower than five feet in the 70 square foot area.

M odifications

Modifications or adaptationsto a unit due to disability must meet all applicable HQS and
building codes.

Extension for repair items not required by HQS will be granted for modifications/adaptations to
the unit if agreed to by the tenant and landlord. The HABC will allow execution of the HAP
contract if unit meets all requirements and the modifications do not affect the livability of the
unit.

H. EMERGENCY REPAIRITEMS

The following items are considered of an emergency nature and must be corrected by the owner
or tenant (whoever is responsible) within 24 hours of notice by the Inspector.

- Lack of security for the unit

- Waterlogged ceiling in imminent danger of falling

- Major plumbing leaks or flooding

- Natural gas leak or fumes

- Electrical problem which could result in shock or fire
- Utilities not in service

- No running hot water

- Broken glass where someone could be injured

- Obstacle which prevents tenant’ s entrance or exit

- Lack of functioning toilet

- Lack of heat (when outside temperature is below 50 degrees Fahrenheit)

The HABC will give an extension of not more than 12 hours whenever the responsible party
cannot be notified or it isimpossible to correct the repair within the 24-hour period.

In those cases where there is leaking gas or potentia of fire or other threat to public safety, and

the responsible party cannot be notified or it is impossible to make the repair, proper authorities
will be notified by the HABC.
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If the emergency repair item(s) are not corrected in the time period required by the HABC, and
the owner is responsible, the housing assistance payment will be abated and the HAP contract
will be terminated.

If the emergency repair item(s) are not corrected in the time period required by the HABC and it
is an HQS breach, which is family obligation, the HABC will terminate the assistance to the
family.

Smoke Detectors

Inoperable smoke detectors are a serious health threat and will be treated by the HABC as an
emergency (24-hour) fail item.

If the smoke detector is not operating properly the HABC will contact the owner by phone and
request the owner to repair the smoke detector within 24 hours. The HABC will re-inspect the
unit the following day.

If the HABC determines that the family has purposely disconnected the smoke detector (by
removing batteries or other means), the family will be required to repair the smoke detector
within 24 hours and the HABC will re-inspect the unit the following day.

The HABC will issue a written warning to any family determined to have purposely
disconnected the unit’s smoke detector. Warning will state that deliberate disconnection of the
unit’s smoke detector is a health and fire hazard and is considered a violation of the HQS.

l. OWNER RESPONSIBILITIES

When a unit fails to meet Housing Quality Standards, and the owner is responsible for
completing the necessary repair(s) in the time period specified by the HABC, the HAP payment
will be abated.

Abatement

A Notice of Abatement will be sent to the owner, and the abatement will be effective from the
day after the date of the failed inspection. The notice is generally for 30 days depending on the
nature of the repair(s) needed.

The HABC will inspect abated units the next working day of the owner’s notification that the
work has been completed. The owner must notify the family of the re-inspection date and time.

If the owner makes repairs during the abatement period, payment will resume on the day the unit
passes inspection.
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No retroactive payments will be made to the owner for the period of time the rent was abated and
the unit did not comply with HQS. The family is not responsible for the HABC’ s portion of rent
that is abated. The family isresponsible to continue to pay their portion of rent to the landlord.

The HABC will grant an extension in lieu of abatement in the following cases:

- The owner has a good history of HQS compliance

- The failed items are minor in nature

- There is an unavoidable delay in completing repairs due to difficulties in
obtaining parts or contracting for services

- The owner makes a good faith effort to make the repairs

- The repairs are expensive (such as exterior painting or roof repair) and the owner
needs time to obtain the funds

- The repairs must be delayed due to climate conditions

The extension will be made for a period of time not to exceed 30 days. At the end of that time,
and at the HABC discretion, if the work is not completed, the HABC will begin the abatement.

Termination of Contract

If the owner is responsible for repairs, and fails to correct al the deficiencies cited prior to the
end of the abatement period, the owner will be sent a HAP Contract Proposed Termination
Notice. Prior to the effective date of the termination, the abatement will remain in effect.

If repairs are completed before the effective termination date, the termination may be rescinded
by the HABC if the tenant chooses to remain in the unit. Only one Housing Quality Standards
inspection will be conducted after the termination notice is issued.

J. DETERMINATION OF RESPONSIBILITY

Certain HQS deficiencies are considered the responsibility of the family:

- Tenant-paid utilities not in service

- Failure to provide or maintain family-supplied appliances

- Damage to the unit or premises caused by a household member or guest beyond
normal wear and tear

“Normal wear and tear” is defined as items, which could be charged
against the tenant’ s security deposit under state law or court practice.
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Theowner isresponsiblefor all other HQS violations.

The owner is responsible for vermin infestation even if caused by the family’s living habits.
However, if such infestation is serious and repeated, it may be considered a lease violation and
the owner may evict for repeated violations of the lease. The HABC may terminate the family’s
assistance on that basis.

The inspector will make a determination of owner or family responsibility during the inspection.
The owner or tenant may appeal this determination to a mediator within three days of the
inspection.

If the family is responsible but the owner carries out the repairs, the owner will be encouraged to
bill the family for the cost of the repairs and the family’ s file will be noted.

K. CONSEQUENCESIF FAMILY ISRESPONSIBLE

If emergency or non-emergency violations of HQS are determined to be the responsibility of the
family, the HABC will require the family make any repair(s) or corrections within 30 days. If
the repair(s) or correction(s) are not made in this time period, the HABC will terminate
assistance to the family, after providing an opportunity for an informal hearing. The Executive
Director must approve extensions in these cases. The owner’s rent will not be abated for items,
which are the family’ s responsibility.

If the tenant is responsible and corrections are not made, the HAP Contract will terminate when
assistance is terminated.
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CHAPTER 11

OWNER RENTS, RENT REASONABLENESS, AND
PAYMENT STANDARDS

The policiesin this chapter reflect amendments to HUD regulations, which were implemented by
the Quality Housing and Work Responsibility Act of 1998 for the Section 8 Tenant-Based
Assistance Program. These amendments became effective on October 1, 1999, which is referred
to as the “merger date”. These amendments complete the merging of the Section 8 Certificate
and Voucher Programs into one program, called the Housing Choice Voucher Program.

In accordance with the regulations, for those Section 8 participant families where there isa HAP
Contract in effect entered into prior to October 1, 1999, the HABC will continue to uphold the
rent calculation methods of the pre-merger Regular Certificate and Voucher tenancies until the
2" regular reexamination of family income and composition following the “merger date’.
However, all new leases, moves and new admissions taking effect on or after October 1, 1999
will be subject to the regulations of the Housing Choice V oucher Program.

The HABC will determine rent reasonableness in accordance with 24 CFR 982.507(a). It isthe
HABC's responsibility to ensure that the rents charged by owners are reasonable based upon
unassisted comparables in the rental market, using the criteria specified in 24 CFR 982.507(b).

A. RENT TO OWNER INTHE HOUSING CHOICE VOUCHER PROGRAM

Rent reasonableness and other factors limit the Rent to Owner. The HABC must demonstrate
that the Rent to Owner is reasonable in comparison to rent for other comparable unassisted units.

The only other limitation on rent is the maximum rent standard at initial occupancy (24 CFR
982.508). At the time a family initially receives tenant-based assistance for occupancy of a
dwelling unit, whether it is a new admission or a move to a different unit, the family share may
not exceed 40 percent of the family’s monthly-adjusted income.

During the initial term of the lease, the owner may not raise the rent.

B. HAP PAYMENT TO OWNER

Once the HAP Contract is executed, the HABC begins processing payments to the landlord. A
HAP Register will be used as a basis for monitoring the accuracy and timeliness of payments.
Changes are made automatically/manually to the HAP Register for the following month. Checks
are disbursed by the financial department to the owner each month. Owners may pick up checks.
Checks will only be disbursed on the 1% and 15™ of each month. Checks that are not received
will not be replaced until written request has been received from the payee and a stop payment
has been put on the check.
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Excess Payments

The total of rent paid by the tenant plus the HABC housing assistance payment to the
owner may not be more than the rent to owner. The owner must immediately return any
excess payment to the HABC. Owners who do not return excess payments will be subject
to penaltiesas outlined in Chapter 18.

L ate Paymentsto Owners

It is a local business practice for property managers and owners to charge tenants a
reasonable late fee for rents not received by the owner or property manager by the due
date, not withstanding any grace period which is typically five days past the first of the
month.

Therefore, in keeping with generally accepted practices in the local housing market, the HABC
must make housing assistance payments to the owner promptly and in accordance with the HAP
contract.

The HABC will pay alate fee to the owner for housing assistance payments that are not received
by the owner within the first week of the month and only if requested by the owner. The
Housing Authority of Bexar County WILL NOT be obligated to pay |ate payment penalty if:

1 A delay in the receipt of program funds from HUD.
2. Ownersfailure to report change of address.
3. Owners failure to apprise the HABC of a change in ownership.

The HABC in its efforts to provide efficient customer service, the agency will offer to make
automatic monthly HAP deposits into the bank account of the owner. If the owner agrees to such
an arrangement with the HABC, the deposit date will be the official date of record and the
determining factor in cases involving late payment penalties.

The HABC will use administrative fee income or the administrative fee reserve as its only source
for late payment penalty. The agency is prohibited from using other program funds for late
payment penalties.

Two Month Window

PHA penalties for late payment are not applicable for the first two calendar months of the HAP
contract term.

C. RENT REASONABL ENESSDETERMINATIONS

The HABC will determine and document on a case-by-case basis that the approved rent is
reasonable in comparison to rent for other comparable unassisted units in the market. This
appliesto all programs.
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The HABC will not approve alease until the Inspector determines that the initial rent to owner is
areasonable rent. The HABC must re-determine the reasonable rent before any increase in the
rent to owner, and if there is a five percent decrease in the published FMR in effect 60 days
before the contract anniversary (for the unit size rented by the family) as compared with the
FMR in effect one year before the contract anniversary.

The HABC must re-determine rent reasonableness if directed by HUD. At all times during the
assisted tenancy, the rent to owner may not exceed the reasonable rent as most recently
determined or re-determined by the HABC.

The owner acknowledges by accepting, each monthly housing assistance payment s’/he will be
certifying that the rent to owner is not more than rent charged by the owner for comparable
unassisted units. If requested, the owner must give the HABC information on rents charged by
the owner for other units. The HABC will only request information on the owner’s units
elsewhere if the HABC has cause to demonstrate that the owner has a tendency to charge higher
rents to program participants or if needed for rent reasonableness comparable.

The data for other unassisted units will be gathered from newspapers, Redltors, professiona
associations, inquiries of owners, market surveys, and other available sources.

The market areas for rent reasonableness are zip codes, subdivisions, census tracts and
neighborhoods. Subject units within a defined housing market area will be compared to similar
units within the same area.

The following items will be used for rent reasonableness documentation:

- Size (number of bedrooms/square footage)

- Location

- Quality

- Amenities (bathrooms, dishwasher, air conditioning, etc.)
- Housing Services

- Age of unit

- Unit Type

- Maintenance

- Utilities

Rent Reasonableness M ethodology

The HABC utilizes a rent reasonableness system, which includes and defines the HUD factors
listed above.

The HABC maintains notebooks, which include data on unassisted units for use by staff in
making rent reasonabl eness determinations. The datais updated on a quarterly basis.
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D. PAYMENT STANDARDSFOR THE VOUCHER PROGRAM

The Payment Standard is used to calculate the housing assistance payment for a family. In
accordance with HUD regulation, the HABC Board of Commissioners implemented a payment
standard at 110 percent of the HUD published FMR (effective 2-24-2000). The HABC will
review the appropriateness of the Payment Standard annually when the FMR is published. In
determining whether a change is needed, the HABC will ensure that the Payment Standard is
always within the range of 90 percent to 110 percent of the new FMR, unless HUD has approved
an exception payment standard.

The HABC may implement a higher payment standard for each FMR area (when applicable)
within the HABC's jurisdiction if needed to expand housing opportunities outside areas of
minority or poverty concentration, as long as the payment standard is within the 90-110% of
FMR range.

The HABC may approve a higher payment standard within the basic range, if required as a
reasonable accommodation for afamily that includes a person with disabilities.

E. ADJUSTMENTSTO PAYMENT STANDARDS

Payment Standards may be adjusted, within HUD regulatory limitations, to increase
Housing Assistance Paymentsin order to keep families rents affordable. The HABC will
not raise Payment Standar ds solely to make “high end” unitsavailableto Voucher holders.

Assisted Families Rent Burdens

The HABC will review its voucher payment standard amounts at least annualy to determine
whether more than 40 percent of families in a particular unit size are paying more than 30% of
their annual adjusted income for rent.

If it is determined that particular unit sizes in the HABC's jurisdiction have payment standard
amounts that are creating rent burdens for families, the HABC will modify its payment standards
for those particular unit sizes. The HABC may establish separate voucher payment standards,
within the base range, for designated areas of the HABC's jurisdiction, if determined that a
higher payment standard is needed in these designated areas to provide families with quality
housing choices and to give families an opportunity to move outside areas of poverty and low
income.

Quality of Units Selected
The HABC will review the quality of units selected by participant families when making the

determination of the percent of income families are paying for housing, to ensure that Payment
Standard increases are only made when needed to reach the mid-range of the market.
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If families are paying more than 30% of their income for rent due to the selection of larger
bedroom size units or luxury units, the HABC may decline to increase the payment standard.

Rent to Owner I ncreases

The HABC will review a random selection of the units to determine how often owners are
increasing rents and the average of increase by bedroom size.

Timeto Locate Housing

The HABC allows a 60-day time period (not more than 120 days) for families to lease up under
the Voucher program. If more than 50 percent of Voucher holders are unable to locate suitable
housing within the term of the voucher due to rents in the jurisdiction being unaffordable for
families even with the presence of a voucher, the Payment Standards may be adjusted.

L owering of the Payment Standard

Lowering of the FMR may require an adjustment of the Payment Standard. In any case, the
Payment Standard will not be set below 90 percent of the FMR without authorization from HUD.

Financial Feasibility
Before increasing the Payment Standard, the HABC may review the budget to determine the
impact projected subsidy increases would have on funding available for the program and number

of families served.

For this purpose, the HABC will compare the number of families who could be served under a
higher Payment Standard with the number assisted under current Payment Standards.

File Documentation

A file will be retained by the HABC for at least three years to document any anaysis and
findings to justify whether or not the Payment Standard was changed.

F. EXCEPTION PAYMENT STANDARDS

If the dwelling unit is located in an exception area, the HABC must use the appropriate payment
standard amount to be established by the HABC for the exception area in accordance with
regulation 24 CFR 982.503.

To prevent financial hardship for families, and increase housing choice opportunities, the HABC

may request approval from the Assistant Secretary of Public and Indian Housing to establish an
exception payment standard of above 120 percent of the FMR for the County of Bexar.
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G. OWNER PAYMENT IN THE PREMERGER REGULAR CERTIFICATE
PROGRAM

HUD regulations relating to owner rent adjustments applicable (Annua Adjustment Factors) to
the Regular Tenancy Program will be used until the HAP Contract is no longer effective which
will be no later than the second regular re-examination of the family after the merger date.

Owners must request the rent increase on the Request for Continuation. Any increase will be
effective the later of (1) the anniversary date of the Contract, (2) at least 60 days after the
owner’srequest is received.

The approval or disapproval decision regarding the adjustment will be used on HUD-required
calculations and a rent reasonableness determination. The adjustment may be an increase or a
decrease.

The notice of rent change does not affect the automatic renewal of the lease and does not require
anew lease or contract.
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CHAPTER 12
RE-EXAMINATIONS

The HABC will re-examine the income and household composition of al families at least
annually. Families will be provided accurate annual and interim rent adjustments. Re-
examinations and interim examinations will be processed in a manner that ensures families are
given reasonable notice of rent increases. All annual activities will be coordinated in accordance
with HUD regulation. Income limits are NOT USED AS A TEST FOR CONTINUED
ELIGIBILITY AT RE-EXAMINATION. It is a HUD requirement that families report all
changes in household composition.

A. ANNUAL ACTIVITIES

Annual Re-examinations

Families are required to be re-examined at least annualy. At the first interim or annual re-
examination on or after June 19", 1995 family member must report and verify their U.S.
citizenship/eligible immigrant status.

The HABC will maintain a re-examination tracking system. At least 120 days in advance of the
scheduled annual re-examination effective date, the participant(s) will be notified by mail that
he/she is required to attend a re-examination interview on a specified date. An application form
and a Request for Continuation form will be mailed to the participant for completion. Upon
completion of these documents they will keep their appointment dates as pre-schedul ed.

The HABC will aso mail the notice to athird party, if requested as reasonable accommodation
for a person with disabilities. These accommodations will be granted upon verification that they
meet the need presented by the disability.

Pre-Merger Re-examinations

For all pre-merger tenancies the rent calculation methods will not change until the effective date
of the second regular re-examination of family income and composition, following the merger
date, unless the family moves or accepts a new lease from the owner.

If there has been an increase in the payment standard prior to the effective date of the first

regular re-examination of a pre-merger Voucher following the merger date, the family will
receive the benefit of the higher payment standard.
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M oves Between Re-examinations

The family can decide to move to another unit at any time after the first year of the term of the
lease, if the family has not violated their certificate/voucher, no outstanding debts are owed to
any PHA and provided that funding is available.

Completion of Annual Re-examination

The HABC will have al re-examinations for families completed before the anniversary date.
This includes notifying the family of any changes in rent at least 30 days before the scheduled
date of the change in family rent.

Personswith Disabilities

The HABC will accommodate persons with disabilities, upon verification that the
accommodation requested meetsthe need presented by the disability.

Collection of Information

The HABC requires that the family complete an application form for re-examination purposes,
prior to scheduled interview. The application and income verification will be reviewed and
verified by the Housing Counselors.

Requirementsto Attend

The head and spouse and all adult members 18 years of age and older are required to attend the
re-examination interview. If the head of household is unable to attend the interview, any other
adult member may re-examine for the family provided that all other adult members come to the
office within 10 working days to complete their annual re-examination obligations.

If the family does not appear for the re-examination interview, and has not rescheduled or made
prior arrangements with the HABC, a second appointment will be made for the family.

If the family fails to appear for the second appointment, and has not rescheduled or made prior
arrangements, the HABC will send the family notice of termination for failure to fulfill family
obligations in accordance with HUD regulations, and advise them of their right to request an
informal hearing.

The Executive Director may make exceptions to these policies if the family is able to document

an emergency situation that prevented them from canceling or attending the appointment or if
requested as a reasonable accommodation for a person with a disability.
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Documents Required from the Family

The re-examination notice to the family will include instructions for the family to bring in
the following documentation along with their Application and Request for Continuation
forms:

- Documentation of all assets (if applicable)

- Documentation of any deductions/allowances

- Documentation to support al income sources for al family members 18 years of
age and older.

The HABC will follow the verification procedures and guidelines described in this Plan.
Verifications for re-examinations must be less than 120 days old.

Changein Family Share

If tenant rent increases, a thirty-day notice is mailed to the family prior to the scheduled effective
date of the annual re-examination. If less than thirty-days are remaining the scheduled effective
date of the annual re-examination, the tenant rent increase will be effective on the first of the
month following the thirty-day notice.

If there has been a misrepresentation or a material omission by the family, or if the family causes
a delay in the re-examination processing, there will be a retroactive increase in rent to the
scheduled effective date of the annual re-examination.

If the family causes a delay so that the processing of the re-examination is not complete by the
anniversary date, rent change will be effective on the first day of the month following completion
of the re-examination processing by the HABC.

B. REPORTING INTERIM CHANGES

Program participants must report all changes in household composition to the HABC between
annua re-examinations. This includes additions due to birth, adoption and court-awarded
custody. The family must obtain HABC approval prior to all other additions to the household.

If any new family member is added, family income must include any income of the new family
member. The HABC will conduct an interim-examination to determine such additional income
and will make the appropriate adjustments in the housing assistance payment and family unit
size.

The U.S. citizenship/eligible immigrant status of additional family members must be declared
and verified asrequired at the first interim or regular re-examination after moving into the unit.

12-3



Interim Re-examination Policy
An interim re-examination does not affect the date of the annual re-examination.

An interim re-examination will be scheduled for families with unrealistic or zero income within
45 days.

Thisincentive will only be provided once to any family member.

If the family member leaves the job without good cause after six months, and before the twelve
months, the rent will be calculated retroactively to include the employment income.

The HABC will conduct interim re-examinations as follows;

- Families will be required to report increases in income in excess of $40.00 per
month.

- Families will be required to report income from assets within 30 days from the
date of the increase.

- Families will be required to report income that comes from a new source.

Participants may report a decrease in income and other changes that would reduce the amount of
tenant rent, such as an increase in allowances and/or deductions.

If an administrative calculation error was made at admission or annual re-exam, an interim re-
examination will be conducted, if necessary, to correct the error, but the family will not be
charged retroactively. Families will be given decreases, when applicable, retroactive to when the
decrease for the change would have been effective if calculated correctly.

C. INCOME CHANGES RESULTING FORM WELFARE PROGRAM
REQUIREMENTS (QHWRA)

The HABC will not reduce the family share of rent for families whose welfare assistance is
reduced specifically because of:

- fraud; or
- failure to participate in an economic self-sufficiency program; or
- non-compliance with awork activity requirement
However, the HABC will reduce the rent if the welfare assistance reduction is aresult of:
- The expiration of alifetime time limit on receiving benefits; or
- A situation where the family has complied with welfare program requirements but
cannot or has not obtained employment

The HABC will notify affected families that they have the right to an informal hearing regarding
these requirements.
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Cooperation Agreements

The HABC has taken a proactive approach to culminating an effective working relationship with
the Texas Department of Human Services for the purpose of targeting economic self-sufficiency
programs throughout the community that are available to Section 8 tenant-based assistance
families. The HABC and TDHS have mutually agreed to exchange information regarding any
economic self-sufficiency and/or other appropriate programs or services that would benefit
Section 8 tenant-based assistance families.

D. NOTIFICATION OF RESULTSOF RECERTIFICATIONS

The HABC will electronically transmit the required HUD form 50058 to MTCS (Multi Tenant
Characteristic System) every last Thursday of the month.

The Notice of Rent Change is mailed to the owner and the tenant. Signatures are not required by
the HABC. If the family disagrees with the rent adjustments, they may request an informal
hearing.

Procedures when the Change is Reported in a Timely Manner

The HABC will notify the family and owner of any change in the Housing Assistance Payment
to be effective according to the following guidelines:

- Increases in the Tenant Rent are effective on the first of the month following at
least thirty days’ notice.

- Decrease in the Tenant Rent are effective the first of the month following that in
which the change is reported. However, no rent reductions will be processed until
all the facts have been verified, even if aretroactive adjustment results.

The change may be implemented based on documentation provided by the family, pending third
party written verification.

Procedures when the Change is Not Reported by the Family in a Timely Manner

If the family does not report the change as described under Timely Reporting, the family will
have caused an unreasonable delay in the interim re-examination processing and the following
guidelines will apply:

- Increase in Tenant Rent will be effective retroactive to the date it would have
been effective had it been reported on atimely basis. The family will be liable for
any overpaid housing assistance and may be required to make a lump sum
payment.

- Decrease in Tenant Rent will be effective on the first of the month following the
month that the change was reported.
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E. CONTINUATION OF ASSISTANCE FOR “MIXED FAMILIES’

Under the Non-Citizens Rule, “Mixed Families’ are families that include at least one citizen or
eligible immigrant and any number of ineligible members.

The Non-Citizens Rule was implemented on or after November 29, 1996, and mixed families
may receive pro-rated assistance only.

F. MISREPRESENTATION OF FAMILY CIRCUMSTANCES

If any participant deliberately misrepresents the information on which eligibility or tenant rent is
established, the HABC will terminate assistance and may refer the family file/record to the
proper authorities for appropriate disposition. (See Program Integrity Addendum.)
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CHAPTER 13
MOVESWITH CONTINUED ASSISTANCE/PORTABILITY
HUD regulations permit families to move with continued assistance to another unit within
the HABC'’sjurisdiction, or to a unit outside of the HABC’ sjurisdiction under Portability.
The regulations also allow the HABC to place limitations and/or restrictions on moves

within the HABC’sjurisdiction and for portability.

A. ALLOWABLE MOVES

A family may move to a new unit with continued assistance if:

- The assisted lease for the old unit has terminated because the HABC has
terminated the HAP contract for owner breach, or the lease was terminated by
mutual agreement of the owner and family.

- The owner has given the family 30 to 60 day written notice to vacate, or has
commenced an action to evict the tenant, or has obtained a court judgement or
other process allowing the owner to evict the family.

- The family has given a 30 to 60 day written notice of lease termination (and if the
family has aright to terminate the lease on notice to owner).

B. RESTRICTIONSON MOVES

Families will not be permitted to move within the HABC' s jurisdiction during the initial year of
assisted occupancy.

Families will not be permitted to move outside the HABC's jurisdiction under portability
procedures during theinitial year of assisted occupancy.

Families will not be permitted to move more than once in a 12-month period unless approved at
the discretion of the Executive Director.

The HABC will deny permission to move if there is insufficient funding for continued assistance
thus creating afinancial burden on the agency.

The HABC will deny permission to move if:
- The family has violated a Family Obligation.
- The family has outstanding debts owed to a PHA.
- The family has moved of their assisted unit in violation of the lease.
The Executive Director may make exceptions to these restrictions if there is emergency reason

for the move over which the participant has no control.
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C. PROCEDURE FOR MOVES

| ssuance of Voucher

Subject to the restrictions on moves, if the family has not been re-examined within the last 12
months, due to an agency error, the HABC will issue the voucher to move after conducting the
re-examination.

If the family does not locate a new unit, they may remain in the current unit so long as HABC
and the owner permits. The owner and tenant are required to complete and submit a “request for
tenancy approval”.

If the family locates a new unit, the family will be required to submit another “request for
approval of tenancy,” and two leases. This means another re-examination will be conducted and
anew inspection date will be schedul ed.

The annual re-examination date will be changed to coincide with the new |ease-up date.

Notice Requirements

Briefing sessions emphasize the family’s responsibility to give the owner and the HABC proper
written notice of any intent to move.

The family must give the owner the required number of days written notice of intent to vacate
specified in the lease and must give a copy to the HABC simultaneously.

For units under a Certificate HAP contract effective before October 2, 1995, if the family vacates
the unit without proper notice in writing to the owner, the family will be responsible for any
vacancy loss paid by the HABC.

Time of Contract Change

A move within the same building or project, or between buildings owned by the same owner,
will be processed like any other move except that there will be no overlapping assistance.

In a move, assistance stops at the old unit at the end of the month in which the tenant ceased to
occupy, unless prior notice was given to end a lease midmonth. Assistance will start on the new
unit on thefirst of the following month.

D. PORTABILITY

Portability applies to families moving out or into the HABC's jurisdiction within the United
States and its territories.
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E. OUTGOING PORTABILITY

Within the limitations of the regulations and this policy, a participant family has the right to
receive tenant-based voucher assistance to lease a unit outside the HABC's jurisdiction,
anywhere in the United States, in the jurisdiction of a PHA with a tenant-based program. When
a family requests to move outside of the HABC' s jurisdiction, the request must specify the area
to which the family wants to move.

If there is more than one PHA in the areain which the family has selected a unit, the HABC will
choose the receiving PHA.

Restrictions on Portability

Applicants

If neither the head or spouse had a domicile (legal residence) in the HABC's jurisdiction at the
date of their initial application for assistance, the family will not be permitted to exercise

portability upon initial issuance of avoucher, unless the HABC approves such move.

Upon initial issuance of a voucher the family must be income eligible under the receiving PHA
income limits during the initial 12-month period after admission to the program.

Participants
After an applicant has leased-up in the jurisdiction of the initial housing agency, they cannot
exercise portability during the first year of assisted occupancy, except in the following
circumstances.
- Thereceiving and initial PHA agree to allow the move.
- The family’s move relates to an opportunity for education, job training or
employment.

F. INCOMING PORTABILITY

Absor ption or Administration

The HABC will accept afamily with avalid Voucher from another jurisdiction and administer or
absorb the Voucher. If administering, the family will be issued a “Portable” Voucher by the
HABC. The term of the voucher will not expire before the expiration date of any eligible unit to
the receiving PHA (HABC) during the term of the receiving PHA (HABC) voucher. The
receiving PHA (HABC) may grant extensions in accordance with this Administrative Plan.
However, if the Family decides not to lease-up in the HABC' s jurisdiction, they must contact the
initial PHA.

Incoming portable vouchers may be absorbed at the discretion of Executive Director.
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The HABC will administer the Initial PHA’s Voucher under the receiving (HABC) policies and
procedures.

For admission to the program a family must be income €eligible in the area where the family
initially leases a unit with assistance under the program.

The receiving PHA does not re-determine eligibility for a portable family that was aready
receiving assistance in theinitial PHA Section 8 tenant-based program.

The HABC will issue a “Portability Voucher” according to its own Subsidy Standards. If the

Family has a change in family composition, which would change the Voucher size, the HABC,
will change to the proper size based on its own Subsidy Standards.

Income and Total Tenant Payment of | ncoming Portables

As the receiving PHA, the HABC will conduct a re-examination interview, but only verify
the information provided if the documents are missing or are over 120 days old, whichever
isapplicable, or there has been a changein the family’s circumstances.

If the family’s income is such that a $0 subsidy amount is determined prior to lease-up in the
HABC' s jurisdiction, the HABC will refuse to enter into a contract on behalf of the family at $0
assistance.

Requestsfor Approval of Tenancy

A briefing will be mandatory for all portability families.

When the Family submits a Request for Approval of Tenancy, it will be processed by HABC's
policies. If the Family does not submit a Request for Approval of Tenancy or does not execute a
lease, the initial PHA will be notified within 10 working days by the HABC.

If the Family leases up successfully, the HABC will notify the Initial PHA within 10 working
days and the billing process will commence.

The HABC will notify the initial PHA if the family fails to submit a request for approva of
tenancy for an eigible unit within the term of the voucher.

If the HABC denies assistance to the family, the HABC will notify the initial PHA within 10
days and the family will be offered areview or hearing.

The HABC will notify the Family of its responsibility to contact the initial PHA if the Family
wishes to move outside of the HABC' s jurisdiction under continued portability.
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Regular Program Functions

The HABC will perform all program functions applicable the tenant-based assistance program,
such as:

- Annual re-examination of family income and composition;
- Annual inspection of the unit; and
- Interim examinations when requested or deemed necessary by the HABC.

Terminations

The HABC will notify theinitial PHA in writing of any termination of assistance within 30
days of the termination. If an informal hearing is required and requested by the Family,
the hearing will be conducted by the HABC, using the hearing procedures included in this
Plan. A copy of the hearing decision will befurnished to theinitial PHA.

The initial PHA will be responsible for collecting amounts owed by the Family for claims paid
and for monitoring repayment. If theinitial PHA notifies the HABC that the Family isin arrears
or the Family has refused to sign a Payment Agreement; the HABC will terminate assistance to
the family.

Required Documents

As receiving PHA, the HABC will require the documents listed on the HUD Portability Billing
Form from the initial PHA.

Billing Procedures

As receiving PHA, the HABC will bill the initial PHA the first of each month for Housing
Assistance Payments. The billing cycle for other amounts, including Administrative Fees and
Specia Claimswill be monthly unless requested otherwise by theinitial PHA.

The HABC will bill 100% of the Housing Assistance Payment, 100% of Special Claims and 80%
of the Administrative Fee (at the initial PHA’s rate) for each “Portability” Voucher leased as of
the first day of the month.

The HABC will notify the initial PHA of changes in subsidy amounts and will expect the initial
PHA to notify the HABC of changesin the Administrative Fee amount to be billed.
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CHAPTER 14

CONTRACT TERMINATIONS

The Housing Assistance Payments (HAP) Contract is the contract between the owner and
the PHA that defines the responsibilities of both parties. Theterm of the HAP Contract is
the same as the term of the lease. The HABC or the owner may terminate the Contract
between the owner and the HABC.

A. CONTRACT TERMINATION

The agency may deny or terminate assistance (HAP contract) for the following reasons:

- Families who are guilty of program abuse or fraud in any federal housing
assistance program.

- Families who have violated one of their family obligations as listed on the
certificate or voucher.

- Families must pay their outstanding balance prior to the issuance of a voucher or
execution of a HAP Contract (they will be allowed to remain in their current unit
under their same contract).

- Families whose total tenant payment is sufficient to pay the full gross rent and
180 days (6 months) have elapsed since the HABC's last HAP payment on their
behalf.

- Families whose appropriate members do not provide their Social Security
information and documentation within the time required and specified by the

HABC.

- Landlord had committed fraud or misrepresentation in connection with the
Section 8 Program.

- If the owner is the parent, child, grandparent, sister or brother of any member of
the family.

- Ownersfailureto correct HQS items.

No future subsidy payments on behalf of the family will be made by the HABC to the owner
after the month in which the Contract is terminated. The owner must reimburse the HABC for
any subsidies paid for any period after the contract termination date.

If the family continues to occupy the unit after the Section 8 contract is terminated, the family is
responsible for the total amount of rent due to the owner. The owner will have no right to claim
compensation from the HABC for vacancy loss under the provisions of Certificate HAP
contracts effective October 2, 1995.
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After a contract termination, if the family meets the criteria for a move with continued
assistance, the family may lease-up in another unit. The contract for the new unit will begin the
first of the following month of move out from the old unit.

Income limits are not a consideration for termination of assistance once the family is under |ease.

B. TERMINATION BY THE FAMILY: MOVES

Family termination of the lease must be in accordance with the terms of the lease.

C. TERMINATION OF TENANCY BY THE OWNER: EVICTIONS

If the owner wishes to terminate the lease, the owner is required under the lease, to provide
proper notice as stated in the |ease.

During the term of the lease, the owner may not terminate the tenancy except for the grounds
stated in the HUD regulations.

During the term of the lease the owner may only evict for:

- Serious or repeated violations of the lease, including but not limited to failure to
pay rent or other amounts due under the lease, or repeated violation of the terms
and conditions of the lease;

- Violations of federal, state or local law that imposes obligations on the tenant in
connection with the occupancy or use of the premises; or criminal activity by the
tenant, any member of the household, a guest or another person under the tenant’s
control that threatens the health, safety or right to peaceful enjoyment of the
premises by the other residents, or persons residing in the immediate vicinity of
the premises or any drug-related criminal activity on or near the premises.

- Other good cause.
During the initial term of the lease, the owner may not terminate the tenancy for “other good
cause” unless the owner is terminating the tenancy because of something the family did or failed
to do (see 982.310).
The owner must provide the tenant a written notice specifying the grounds for termination of
tenancy, at or before the commencement of the eviction action. The notice may be included in,
or may combined with, any owner eviction notice to the tenant.

The owner eviction notice means a notice to vacate, or acomplaint, or other initial pleading used
under State or local law to commence an eviction action.
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The HABC requires that the owner specify the section of the lease that has been violated and cite
some or all of the ways in which the tenant has violated that section as documentation for the
HABC' s decision regarding termination of assistance.

Housing assistance payments are paid to the owner under the terms of the HAP Contract. If the
owner has begun eviction and the family continues to reside in the unit, the HABC will continue
to make housing assistance payments to the owner until the owner has obtained a court
judgement or other process allowing the owner to evict the tenant.

The HABC will continue housing assistance payments until the family moves or is evicted from
the unit.

If the action is finalized in court, the owner must provide the HABC with the documentation,
including notice of the lockout date.

The HABC must continue making housing assistance payments to the owner in accordance with
the Contract as long as the tenant continues to occupy the unit and the Contract is not violated.
By endorsing the monthly check from the HABC, the owner certifies that the tenant is till in the
unit, the rent is reasonable and s/he isin compliance with the contract.

If an eviction is not due to a serious or repeated violation of the lease, and if the HABC has no
other grounds for termination of assistance, the HABC may issue a new voucher so that the
family can move with continued assistance.

D. TERMINATION OF THE CONTRACT BY PHA

The term of the HAP contract terminates, when the lease terminates, when the HABC terminates
program assistance for the family, and when the owner has breached the HAP contract.

The HABC may also terminate the contract if:

- The HABC terminates assistance to the family.

- The family is required to move from a unit when the subsidy is too big for the
family size (pre-merger Certificate Program) or the unit does not meet the HQS
space standards because of an increase in family size or a change in family
composition (Certificate and VVoucher Programs).

- Funding is no longer available under the ACC.

The contract will terminate automatically if 180 days have passed since the last housing
assistance payment to the owner.
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Termination of Pre-Merger Certificate HAPS

The HABC must terminate program assistance under any outstanding HAP contract for a regular
tenancy under the pre-merger certificate program at the effective date of the second regular re-
examination of family income and composition on or after the merger date. At such termination
of assistance, the HAP contract will automatically terminate. The HABC will give the owner
and family at least 120 days written notice of such termination. The HABC will offer the family
the opportunity for continued tenant-based assistance under the voucher program.

Notice of Termination
When the HABC terminates the HAP contract for HQS violations, or space standards, the HABC
will provide the owner and family written notice of termination of the contract, and the HAP

contract terminates at the end of the calendar month that follows the calendar month in which the
HABC gives such notice to the owner.
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CHAPTER 15

DENIAL OR TERMINATION OF ASSISTANCE

The HABC may deny or terminate assistance for a family because of action or inaction by
the family. The agency provides families with a written description of the Family
Obligationsunder the program, the grounds under which the HABC can deny or terminate
assistance, and the informal hearing procedures.

A. GROUNDS FOR DENIAL/TERMINATION

If denia or termination is based upon behavior resulting from a disability, the HABC will delay
the denial or termination in order to determine if there is an accommodation, which would negate
the behavior resulting from the disability.

Form of Denial/Termination

Denial of assistance for an applicant may include any or all of the following:

Denial for placement on the HABC waiting list

Denying avoucher or withdrawing a certificate or voucher

Refusing to enter into a HAP contract or approve a tenancy

Refusing to process or provide assistance under portability procedures

Termination of assistance for a participant may include any or all of the following:

Refusing to enter into a HAP contract or approve atenancy
Terminating housing assistance payments under an outstanding HAP contract
Refusing to process or provide assistance under portability procedures

Mandatory Denial and Termination

The HABC will deny assistance to applicants, and terminate assistance for participants:

If any member of the family fails to sign and submit HUD or HABC required
consent forms for obtaining information.

If no member of the family isan U.S. citizen or eigible immigrant.

If the family is under contract and 180 days (or 12 months, depending on the HAP
contract used) have elapsed since the HABC's last housing assistance payment
was made.

Deny assistance to applicants, and terminate the assistance of persons convicted
of manufacturing or producing methamphetamine in violation of any Federal or
State law.
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If any member of the family has been evicted from federally assisted housing for
a serious violation of the lease, the HABC will deny admission for 5 years after
the eviction occurred.

Terminate program assistance for a family evicted from housing assisted under
the program for a serious violation of the lease.

Deny admission to the program for an applicant or terminate program assistance
for a participant if any member of the family fails to sign and submit consent
forms for obtaining information in accordance with Part 5, subparts B and F.

Deny admission or terminate assistance when required under the regulations to
establish citizenship or eligible immigration status.

Groundsfor Denial or Termination of Assistance

The HABC will deny program assistance for an applicant, or terminate program assistance
for a participant, for any of the following reasons:

The family violates any family obligation under the program as listed in 24 CFR
982.551.

Any member of the family has ever been evicted from public housing.

A PHA has terminated assistance under the program for any member of the
family.

If any member of the family commits fraud, bribery, or any other corrupt or
criminal act in connection with any federal housing program.

The family currently owes rent or other amounts to any PHA in connection with
Section 8 or public housing assistance under the 1937 Act.

The family has not reimbursed any PHA for amounts paid to owner under a HAP
contract for rent, damages to the unit, or other amounts owed by the family under
the lease.

The family breaches an agreement with a PHA to pay amounts owed to a PHA, or
amounts paid to an owner by a PHA. The PHA at its discretion may offer the
family the opportunity to enter into a repayment agreement. The HABC will
prescribe the terms of the agreement.

The family participating in an FSS program fails to comply, without good cause,
with the family’s FSS contract of participation.

If the family fails to fulfill its obligation under the Section 8 welfare-to-work
voucher program.

The family has engaged in/or threatened abusive or violent behavior toward
HABC personnel. This includes verbal as well as physical abuse or violence.
Use of expletives that are generally considered insulting, racial epithets, or other
language that is used to insult or intimidate, may be cause for termination or
denial.

Oral or written threats or physical gestures that communicate an intent to abuse or
commit violence.



Actual physical abuse or violence will always be cause for termination.

Prohibit Admission of any household that includes a person subject to a lifetime
registration under a State Sex Offender Program (must verify with State/Local
agencies who are required to furnish information to PHAS.

The PHA may terminate for violent or drug related criminal activity regardless of
whether the family member has been arrested or convicted.

Any member of the family whose drug or acohol abuse interferes with the health,
safety or peaceful enjoyment of other project residents. Crime by Family
Member (See One Strike policy section below).

If any member of the family commits drug-related criminal activity, or violent
criminal activity. (See One Strike policy below and 982.553 of the regulations)
Other criminal activity which may threaten the health or safety of the owner,
property management staff, or persons performing a contract administration
function or responsibility on behalf of the HABC (including aHABC employee or
aHABC contractor, subcontractor, or agent).

B. “ONE STRIKE” POLICY

The HABC policy is designed to:

Help create and maintain a safe and drug-free community

Keep our program participants free from the threats to their personal and family
safety

Support parental effortsto instill values of persona responsibility and hard work
Help maintain an environment where children can live safely, learn and grow up
to be productive citizens

Assist families in their vocational/educational goals in the pursuit of self-
sufficiency

Administration

All screening and termination of assistance procedures are administered fairly and in such away
as not to violate rights to privacy or discriminate on the basis of race, color, nationality, religion,
familia status, disability, sexual orientation or other legally protected groups.

To the maximum extent possible, the HABC will involve other community and governmental
entities in the promotion and enforcement of this policy.

This policy is posted in the lobby and copies made readily available to applicants and
participants upon request.
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Screening of Applicants

Drug related activity is defined as the “illegal manufacture, sale distribution, use or
possession with intent to manufacture, sell distribute or use a controlled substance”. Drug
related criminal activity relatesto on or near the premises.

Violent criminal activity is defined as “criminal activity that has as one of its elements the use,
attempted use, or threatened use of physical force against a person or property, and being
engaged in by any family member”.

In an effort to prevent future drug related and other criminal activity, as well as other patterns of
behavior that pose athreat to the health, safety or right to peaceful enjoyment of the premises by
other residents, the HABC will screen all applicants thoroughly and fairly as possible for drug-
related and violent criminal behavior. This action is in accordance with PIH notice 96-27 and
96-16. Such screening will apply to any member of the household who is 18 years of age or
older.

The HABC will deny participation in the program to applicants and terminate assistance to
participants in cases where the HABC determines there is reasonable cause to believe that the
person isillegaly using a controlled substance or if the person abuses alcohol in a way that may
interfere with the health, safety or right to peaceful enjoyment of the premises by other residents,
including cases where the HABC determines that there is a pattern of illegal use of a controlled
substance or pattern of acohol abuse.

The HABC will consider the use of a controlled substance or acohol to be a pattern if there is
more than one incident during the previous six-month period.

“Engaged in or engaging in” violent crimina activity means any act within the past three years
by applicants or participants, household members, or guests which involved crimina activity that
has as one of its elements the use, attempted use, or threatened use of physical force against the
person of another, which resulted in the arrest and/or conviction of the applicant or participant,
household members, or guests.

Any family member is engaging in the activity.

The existence of the above-referenced behavior by any household member or guest, regardless of
the applicant or participant’'s knowledge of the behavior, shall be grounds for denia or
termination of assistance.

In evaluating evidence of negative past behavior, the HABC may give fair consideration to the

seriousness of the activity with respect to how it would affect other residents, and/or likelihood
of favorable conduct in the future which could be supported by evidence of rehabilitation.
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Termination of Assistance for Drug Related and Violent Criminal Activity
Ineligibility if Evicted for Drug-Related Activity:

Per sons evicted from public housing, Indian Housing, Section 23 or any Section 8 program
because of drug-related criminal activity are ineigible for admission to the Section 8
program for athree-year period beginning on the date of such eviction.

Applicants will be denied assistance if they have been:
- Evicted from aunit under the Housing Act of 1937 due to violent criminal activity
within the last three years that resulted in a conviction, prior to the date of the
certification interview.

Participants will be terminated who have been:

- Evicted from aunit assisted under the Housing Act of 1937, due to drug-related or
violent criminal activity within the last year of participation, that resulted in a
conviction, prior to the date of the notice to terminate assistance, and whose
activities have created a disturbance in the building or neighborhood.

If the family violates the lease for drug-related or violent criminal activity, the HABC will
terminate assistance.

In appropriate cases, the HABC may permit the family to continue receiving assistance provided
that family members determined to have engaged in the prescribed activities will not reside in
the unit. If the violating member is a minor, the HABC may consider individual circumstances
with the advice of Juvenile Court officials.

Termination of Assistancefor Participants

If the family violates the lease for drug-related or violent criminal activity, the HABC will
terminate assistance.

In appropriate cases, the HABC may permit the family to continue receiving assistance provided
that family members determined to have engaged in the prescribed activities will not reside in
the unit. If the violating member is a minor, the agency may consider individual circumstances
with the advice of Juvenile Court officials.
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Notice of Termination of Assistance

In any case where the HABC decides to ter minate assistance to the family, the agency will
givethefamily written notice which states:

- The reason(s) for the proposed termination;

- The effective date of the proposed termination;

- The family’s right, if they disagree, to request an Informal Hearing to be held
before termination of assistance.

- The family will have ten (10) business days from receipt of the certified letter by
which to request an informal hearing.

The HABC will simultaneously provide written notice of the contract termination to the owner
so that it will coincide with the Termination of Assistance.

Required Evidence

Preponderance of evidence is defines as evidence which is greater weight or more
convincing than the evidence which is offered in opposition to it; that is, evidence which as
a whole shows that the fact sought to be proved is more probable than not. Theintent is
not to prove criminal liability, but to establish that the act(s) occurred. Preponderance of
evidence may not be determined by the number of witnesses, but by the greater weight of
all evidence.

Credible evidence may be obtained from police and/or court records. Testimony from neighbors,
when combined with other factual evidence can be considered credible evidence. Other credible
evidence includes documentation of drug raids or arrest warrants.

The HABC will pursue fact-finding efforts as needed to obtain credible evidence.
Confidentiality of Criminal Records

The HABC will ensure that any criminal record received is maintained confidentially, not
misused or improperly disseminated, and destroyed once the purpose for which it was
requested isaccomplished.

All criminal reports, while needed, will be housed in alocked file with access limited to upper
Section 8 management for screening and determining eligibility for initial and continued

assistance.

Misuse of the above information by any employee will be grounds for termination of
employment.
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If the family is determined eligible for initial or continued assistance, the criminal report shall be
shredded as soon as the information is no longer needed for eligibility or continued assistance
determination.

If the family’s assistance is denied or terminated, the crimina record information shall be
shredded immediately upon completion of the review or hearing procedures and a final decision
has been made.

The PHA will document in the family’s file the circumstances of the criminal report and the date
the report was destroyed.

C. FAMILY OBLIGATIONS

The family must supply any information that the HABC or HUD determines is necessary in the
administration of the program, including submission of required evidence of citizenship or
eligible immigration status (as provided by 24 CFR 982.551). “Information” includes any
requested certification, release or other documentation.

The family must supply any information requested by the HABC or HUD for use in a regularly
scheduled re-examination or interim re-examination of family income and composition in
accordance with HUD requirements.

The family must disclose and verify Social Security Numbers (as provided by 24 CFR 5.216)
and must sign and submit consent forms for obtaining information in accordance with 24 CFR
5.230.

All information supplied by the family must be true and compl ete.

The family is responsible for an HQS breach caused by the family as described in 982.404(b).

The family must allow the HABC to inspect the unit at reasonable times and after reasonable
notice.

The family may not commit any serious or repeated violations of the |ease.

The family must notify the owner and, at the same time, notify the HABC before the family
moves out of the unit or terminates the lease upon notice to the owner.

The family must promptly give the HABC a copy of any owner eviction notice.

The family must use the assisted unit for residence by the family. The unit must be the family’s
only residence.
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The composition of the assisted family residing in the unit must be approved by the HABC. The
family must promptly inform the HABC of the birth, adoption or court-awarded custody of a
child. The family must request HABC approva to add any other family member as an occupant
of the unit.

The family must promptly notify the HABC if any family member no longer resides in the unit.

If the HABC has given approval, a foster child or alive-in aide may reside in the unit. If the
family does not request approval or HABC approval is denied, the family may not alow a foster
child or live-in aide to reside with the assisted family.

Members of the household may engage in lega profit-making activities in the unit, but only if
such activities are incidental to primary use of the unit as a residence by members of the family
and approved by the owner. The family must not sublease or let the unit.

The family must not assign the lease or transfer the unit.

The family must supply any information or certification requested by the HABC to verify that
the family is living in the unit, or relating to family absence from the unit, including any HABC
requested information or certification on the purposes of family absences. The family must
cooperate with the HABC for this purpose. The family must promptly notify the HABC of
absence from the unit.

The family must not own or have any interest in the unit.

The members of the family must not commit fraud, bribery or any other corrupt or criminal act in
connection with the programs.

The members of the family may not engage in drug-related criminal activity or violent crimina
activity. (See One Strike policy)

An assisted family, or members of the family, may not receive Section 8 tenant-based assistance
while receiving another housing subsidy, for the same unit or for a different unit, under any
duplicative (as determined by HUD or in accordance with HUD requirements) federal, State, or
local housing assistance program.

Housing Authority Discretion

In deciding whether to deny or terminate assistance because of action or failureto act by
members of the family, the HABC has discretion to consider all of the circumstances in
each case, including the seriousness of the case. The HABC the length of time since the
violation occurred and review the family’s more recent history and record of compliance,
and the effects that denial or termination of assistance may have on other family members
who werenot involved in the action or failureto act.
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Enforcing Family Obligations
HQS Breach

The Executive Manager will determine if an HQS breach is identified in 24 CFR 982.404(b) is
the responsibility of the family. Families may be given extensions to cure HQS breaches by the
Executive Director based on the recommendation of the Executive Manager and Housing
Inspector.

Lease Violations

The following criteria will be used to decide if a serious or reported violation of the lease will
result in termination of assistance:

- If the owner terminates tenancy through court action for serious or repeated
violation of the lease.

- If the owner notifies the family of termination of tenancy assistance for serious or
repeated lease violations, and the family moves from the unit prior to the
completion of court action, and the HABC determines that the cause is a serious
or repeated violation of the lease based on available evidence.

- If the owner notifies the family of termination of tenancy assistance for serious or
repeated lease violations, and the family moves from the unit prior to the
completion of court action, and

- If there are police reports, neighborhood complaints or other third party
information, that has been verified by the HABC.

- Nonpayment of rent is considered a serious violation of the lease.

Notification of Eviction

If the family requests assistance to move and they did not notify the HABC of an eviction within
three days of receiving the Notice of Lease Termination, the move will be denied.

Proposed Additionsto the Family
The HABC will deny afamily’s request to add additional family members who are:

- Persons who have been evicted from public housing

- Persons who have previoudly violated afamily obligation listed in 24 CFR 982.51
of the HUD regulations

- Persons who have been part of a family whose assistance has been terminated
under the Certificate or Voucher program

- Persons who commit drug-related criminal activity or violent criminal activity

- Persons who do not meet the HABC' s definition of family

- Persons who commit fraud, bribery or any other corrupt or crimina act in
connection with any federal housing program

- Persons who currently owe rent or other amounts to any PHA in connection with
Section 8 or public housing assistance under the 1937 Act.
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- Persons who have engaged in or threatened abusive or violent behavior toward
HABC personnel

Family M ember Moves Out

Families are required to notify the HABC if any family member leaves the assisted household.
When the family notifies the agency, they must furnish the following information:

- The date the family member moved out

- The new address, if known, of the family member

- A statement as to whether the family member is temporarily or permanently

absent

Limitation on Profit-Making Activity in Unit
If the business activity area results in the inability of the family to use any of the critical living
areas, such as a bedroom utilized for a business which is not available for sleeping, it will be
considered aviolation.

If the HABC determines that the use of the unit as a business is not incidental to its use as a
dwelling unit, it will be considered a program violation.

If the HABC determines the businessis not legal, it will be considered a program violation.
Interest in Unit

The owner may not reside in the assisted unit regardless of whether s/he is a member of the
assisted family, unless the family owns the mobile home and rents the pad under the Certificate
Program.

Fraud

In each case, the HABC will consider which family members were involved, the circumstances,
and any hardship that might be caused to innocent members.

False citizenship claims

D. PROCEDURES FOR NON-CITIZENS

Denial or Termination dueto Indigible Immigrant Status

Applicant or participant familiesin which all members are neither U.S. citizens nor eligible
immigrants are not eligible for assistance and must have their assistance terminated. The
HABC must offer the family an opportunity for a hearing. (See“Eligibility for Admission”
chapter, section on Citizenship/Eligible Immigration Status)
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Assistance may not be terminated while verification of the participant family’s eigible
immigration statusis pending.

False or Incomplete | nfor mation

When the HABC has clear, concrete, or substantial documentation (such as permanent resident
card or information from another agency) that contradicts the declaration of citizenship made by
an applicant or participant, an investigation will be conducted and the individual will be given an
opportunity to present relevant information.

If the individua is unable to verify their citizenship, the HABC will not give him/her an
opportunity to provide a new declaration as an eligible immigrant or an opportunity to elect not
to contend their status.

The HABC will then verify eligible status, deny, terminate, or prorate as applicable.

The HABC will deny or terminate assistance based on the submission of false information or
mi srepresentation.

Procedurefor Denial or Termination

If the family (or any member) claimed eligible immigrant status and the INS primary and
secondary verifications failed to document the status, the family may make an appeal to the INS
and request a hearing with the HABC either after the INS appeal or in lieu of the INS appeal .

After the HABC has made a determination of ineligibility, the family will be notified of the
determination and the reasons and informed of the option for prorated assistance (if applicable).

E. ZERO ($0) ASSISTANCE TENANCIES

HAP Contracts Prior to 10/2/95

For contracts, which were effective prior to 10/2/95, the HABC is liable for unpaid rent and
damages if the family vacates during the allowable 12 months after the last HAP payment. The
HABC must perform all of the functions normally required, such as re-examinations and
inspections.

The participant will be notified of the right to remain on the program at $0 assistance for 12
months. If the family is still in the unit after 12 months, the assistance will be terminated.

In order for a family to move to another unit during the 12 months, the rent for the new unit
would have to be high enough to necessitate a housing assi stance payment.
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HAP Contractson or after 10/2/95

For contracts effective on or after 10/2/95, the HABC has no liability for unpaid rent or damages,
and the family may remain in the unit at $0 assistance for up to 180 days after the HAP payment.
If the family is still in the unit after 180 days, the assistance will be terminated. If, within the
180-day timeframe, an owner rent increase or a decrease in the Total Tenant Payment causes the
family to be eligible for a housing assistance payment, the HABC will resume assistance
payments for the family. In order for a family to move to another unit during the 180 days, the
rent for the new unit would have to be high enough to necessitate a housing assistance payment.

F. TERMINATION DUE TO MISREPRESENTATION

If the family has misrepresented any facts that caused the HABC to overpay assistance, the
HABC may choose not to terminate and may offer to continue assistance provided that the
family reimburse the HABC in full prior to the next scheduled re-examination.

G. MISREPRESENTATIONIN COLLUSIONWITH OWNER

If the family intentionally, willingly, and knowingly commits fraud or is involved in any other
illegal scheme with the owner, the HABC will deny or terminate assistance.

In making this determination, the HABC will carefully consider the possibility of overt or
implied intimidation of the family by the owner and the family’ s understanding of the events.

H. MISSED APPOINTMENTSAND DEADLINES

It is a Family Obligation to supply information, documentation, and certification as needed for
the HABC to fulfill its responsibilities. The HABC schedul es appointments and sets deadlines in
order to obtain the required information. The Obligations also require that the family allows the
HABC to inspect the unit, and appointments are made for this purpose.

An applicant or participant who fails to keep an appointment, or to supply information required
by a deadline without notifying the HABC, may be sent a Notice of Denia or Termination of
Assistance for failure to provide required information, or for failure to alow the agency to
inspect the unit.

The family will be given information about the requirement to keep appointments and the
number of times appointments will be rescheduled, as specified in this Plan.

Appointments will be scheduled and time requirements will be imposed for the following events
and circumstances:

- Eligibility for Admissions

- Verification Procedures
- Voucher Issuance and Briefings
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- Housing Quality Standards and Inspections
- Re-examinations
- Appeals

Acceptable reasons for missing appointments or failing to provide information by deadlines are:
- Medical emergency
- Incarceration
- Family emergency

Procedurewhen Appointments are missed or | nformation not provided

For most purposes in this Plan, the family will be given two appointments before being
issued a notice of termination or denial for breach of afamily obligation.

After issuance of the termination notice, if the family offers to correct the breach within the time
allowed to request a hearing:

- The termination will be rescinded after the family cures the breach

- The notice will not be rescinded even if the family offers to cure the breach

- The notice will be rescinded if the family offers to cure and the family does not
have a history of non-compliance.
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CHAPTER 16

OWNERS

INTRODUCTION

It is the policy of the HABC to recruit owners to participate in the Voucher program.
Owners are provided with prompt professional service in order to maintain an adequate
supply of available housing throughout the jurisdiction of the HABC. HUD regulations
define when the HABC must disallow an owner participation in the program, and they
provide the agency discretion to disapprove or otherwise restrict the participation of
ownersin certain categories.

A. DISAPPROVAL OF OWNER

The owner does not have a right to participate in the program. For purposes of this section,
“owner” includes aprincipal or other interested party.

The HABC will disapprove the owner for the following reasons:

- HUD or any other agency directly related has informed the HABC that the owner
has been disbarred, suspended, or subject to alimited denial of participation under
24 CFR part 24.

- HUD has informed the HABC that the federal government has instituted an
administrative or judicia action against the owner for violation of the Fair
Housing Act or other federal equal opportunity requirements and such actions
pending.

- HUD has informed the HABC that a court or administrative agency has
determined that the owner has violated the Fair Housing Act or other federal
egual opportunity requirements.

- Unless their lease was effective prior to June 17, 1998, the owner may not be a
parent, child, grandparent, grandchild, sister or brother of any family member.
The HABC will waive this restriction as a reasonable accommodation for a family
member who is a person with a disability.

- In cases where the owner and tenant bear the same last name, the HABC at its
discretion, require the family and owner to certify whether they are related to each
other in any way.

- The owner has violated obligations under a housing assistance payments contract
under Section 8 of the 1937 Act (42 U.S.C. 1437f).

- The owner has committed fraud, bribery or any other corrupt act in connection
with any federal housing program.

- The owner has engaged in drug-related criminal activity or any criminal activity.
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- The owner has a history or practice of non-compliance with the HQS for units
leased under the tenant-based programs with applicable housing standards for
units leased with project-based Section 8 assistance or leased under any other
federal housing program.

- The owner has a history or practice of renting units that fail to meet State or local
housing codes.

- The owner has a history or practice of failing to terminate tenancy of tenants of
units assisted under Section 8 or any other federally assisted housing program for
activity by the tenant, any member of the household, a guest or another person
under the control of any member of the household that:

- Threatens the right to peaceful enjoyment of the premises by other
residents;

- Threatens the health or safety of other residents or employees of the
HABC or of owner employees or other person engaged in management of
the housing.

- Threatens the health or safety, or the right to peaceful enjoyment of their
residences, by persons residing in the immediate vicinity of the premises,
or

- Isdrug-related criminal activity or violent criminal activity;

- The owner has not paid State or local real estate taxes, fines or assessments.

- The owner has failled to comply with regulations, the mortgage or note, or the
regulatory agreement for projects with mortgages insured by HUD or loans made
by HUD.

B. OWNER RESTRICTIONSAND PENALTIES

If an owner has committed fraud or abuse or is guilty of frequent or serious contract violations,
the HABC restricts the owner from future participation in the program for a period of time
commensurate with the seriousness of the offense. The HABC aso terminate some or all
contracts with the owner.

Before imposing any penalty against an owner the HABC review al relevant factors pertaining
to the case, and will consider such factors as the owner’ s record of compliance and the number of
violations.

C. CHANGE IN OWNERSHIP

A change in ownership does not require execution of a new contract and |lease.

The HABC approve the assignment of the HAP contract at the old owner’s request. The HABC
deny approval of assignment of the contract, for any of the reasons listed in Section A. of this
chapter.

The HABC process a change of ownership only upon the written request of the new owner and
only if accompanied by a copy of the escrow statement or other document showing the transfer
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of title, recorded deed and the Employee Identification Number or Social Security Number of the
new owner.

The agency must receive a written request by the old owner in order to change the HAP payee
and address to which payments will be sent.

If the new owner does not want an assignment of the contract, the HABC will terminate the

contract with the old owner. The new owner may offer the family a new assisted lease. The
family may elect to enter into the new lease or move to another unit.
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CHAPTER 17

CLAIMS, MOVE-OUT AND CLOSE-OUT INSPECTIONS
(For HAP Contracts Effective Before October 2, 1995)

Housing Assistance Payments Contracts that became effective prior to October 2, 1995
have provisions for the HABC’ s liability to owners when families move out. Vouchers and
Certificates have a provision for damages, vacancy loss and unearned HAP.

A. OWNER CLAIMS

Under HAP Contracts effective prior to October 2, 1995, owners may make “specia clams’ for
damages, unpaid rent, and vacancy loss (vacancy loss cannot be claimed in the Voucher
Program) after the tenant has vacated the unit.

Owner claims for payment for unpaid rent, damages, or vacancy loss will be reviewed for
accuracy and completeness and compared with records in the filee. The HABC establishes
standards by which to evaluate claims, but the burden of proof rests with the owner.

If vacancy lossis claimed, the HABC will ascertain whether or not the family gave proper notice
of intent to move. The file will aso be reviewed to verify owner compliance at the time the
contract was terminated.

The HABC will pay properly filed clams to the owner as a function of the contract, but the
tenant is ultimately responsible to reimburse the agency for claims paid on their behalf.

B. UNPAID RENT

Unpaid rent only applies to the tenant’s portion of rent while the tenant is in residence under the
assisted lease. It does not include the tenant’s obligation for rent beyond the termination date of
the HAP Contract.

Separate agreements are not considered a tenant obligation under the lease and the HABC will
not reimburse the owner for any claims under these agreements.

C. DAMAGES
Unpaid Tenant Damages is defined as “two months contract rent minus the security deposit”.

Prior to October 2, 1995, security deposits equaled $50.00 or 30% of the family’s monthly-
adjusted income, whichever is greater.

All claims for the actual bills or for materials and labor and a copy of the cancelled checks must
support damages or other receipts documenting payment.
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Invoices or bills from individuals providing labor must include their name, address and telephone
number.

The landlord may not bill him/her for labor since that is not considered by the HABC to be an
“actual cost.” However, the actual cost of the owner’s employees' labor, such as the resident
manager, to make repairs may be included.

D. VACANCY LOSSIN THE CERTIFICATE PROGRAM

Vacancy Loss is applicable to the Certificate Program only. Vacancy loss is paid if the move
was in violation of the notice requirementsin the lease, or the result of an eviction.

Vacancy loss is defined as 80% of one month contract rent and payable as follows:
- At 80%
- Expiration of the lease or
- Re-rented date whichever comes first

In order to claim vacancy loss, the unit must be available for lease and the landlord must:

- Notify the HABC within 2 calendar days upon learning of the vacancy, or
prospective vacancy, and pursue al possible activities to fill the vacancy.

If the tenant moves after the date given on their notice of intent to vacate, the landlord may claim
vacancy loss by providing acceptable documentation that there was a bona fide prospective
tenant to whom the unit could have been rented.

Claimsfor unpaid utility bills cannot be approved as part of a claim.

Claims for normal wear and tear, previously existing conditions, routine turnover preparation,
cleaning and cyclical interior painting is not paid.

E. MOVE-OUT AND CLOSE-OUT INSPECTIONS

Move-out inspections are performed after the tenant has vacated the unit. These inspections are
performed to assess the condition of the unit, not to evaluate the HQS. Vacate inspections will
be conducted by the Housing Inspector.

There will be no move-out inspections of units with contracts effective on or after October 2,
1995.

The HABC's initia ingpection of the unit will include a “conditions’ report that will be
compared to the conditions found during the move-out inspection.

The owner must notify the HABC of the move-out and request an inspection within 24 hours of
learning of the move-out in order to submit a claim for damages.
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If the contract was terminated due to owner breach, or the owner was in violation of the contract
at the time that it was terminated, there will be no entitlement to claims and therefore no
inspection.

A damage claim will not be approved unless the move-out inspection is requested and completed
prior to any work being done.

In the event that the HABC is unable to inspect within two days, the owner will be permitted to
use date-stamped photographs to substantiate the claim.

F. PROCESSING CLAIMS

The HABC reviews claims for unpaid rent, damages, or vacancy loss and makes a preliminary
determination of amount payable. The family isinformed that a claim is pending (notice sent to
last known address). The notification will state the preliminarily determined amount, the type of
claim, and describe the procedure for contesting the claim.

The HABC will offer the family 10 working days from the date of the notification letter to
contest the claim. If the family disputes the claim, the HABC will schedule an informal meeting
with the owner and tenant in order to resolve the differences.

- If the owner fails to attend the meeting, the HABC will consider this evidence of
validity of the tenant’s position.

- If the tenant fails to attend the meeting, the HABC will proceed with its original
determination.

- Meetings will not be rescheduled if neither party attends.

After a determination has been made, the HABC will notify the family in writing of the decision.
If it has been determined that the family owes money, the HABC will pursue collection to repay
either in alump sum or through a payment agreement. The notice will warn the family that their
assistance may be terminated and they may be denied future participation in the program if they
do not reimburse the HABC as required.

Other Requirementsfor Claims Processing

The agency will require proof that the owner has complied with State and local laws
applicableto security deposits before making payment on any claim.

All notices to tenants during the processing of a claim must include proof of mailing or of
personal delivery.

Costs of filing eviction to remove the tenant or any other legal fees may not be reimbursed.
No claims will be paid for a unit, which is vacant as the result of the landlord voluntarily moving

afamily to another unit owned by the same landlord.
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CHAPTER 18

OWNER OR FAMILY DEBTSOWED TO HABC

It is the policy of the HABC to meet the informational needs of owners and families, and to
communicate the program rules in order to avoid owner and family debts. Before a debt is
assessed against the family or owner, the file must contain documentation to support the HABC”
claim that the debt is owed. The HABC will make every effort to collect any debts owed this
agency. A variety of collection tools will be used to recover any debts including but not limited
to:

- Requests for lump sum payments
- Civil suits

- Payment agreements

- Abatements

- Reduction in HAP to owner

- Collection agencies

- Credit bureaus

A. PAYMENT AGREEMENT FOR FAMILIES

A Payment Agreement may be used on occasion by this agency for persons who owe a debt to
the HABC. It contains the nature of the debt; the term of the agreement and any specid
provision the HABC sees necessary to utilize in the event of adefault of the agreement.

Payment agreements will be executed between the HABC and the Head Tenant and Co-Tenant.

The monthly retroactive rent payment plus the amount of rent the tenant pays at the time the
repayment agreement is executed should be affordable and not exceed 40% of the family’s
monthly adjusted income.

Example:
eFamily’s monthly adjusted income is $1230.00.

sFamily’s monthly rent payment is $369.00 (30% of the family’s monthly adjusted
income).

*40% of the family’s monthly adjusted income is $492.00.

*The monthly payment of the repayment agreement should not exceed $123.00 per
month ($369.00 monthly rent + $123.00 repayment =$492.00, 40% of the family’'s
monthly adjusted income.)

The HABC will only accept payments by money order, or cashier’s check.
The agreement will be in default and considered delinquent if not paid by the end of the month
and the family will be sent a termination notice for non-compliance. Termination will proceed

unless the full amount of the debt owed is paid within 5 days of the termination notice.
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The HABC will not enter into a payment agreement under the following circumstances:

- If the family already has a Payment Agreement in place.
- If the family commits program fraud.

L ate Payments
A payment will be considered to be in arrearsiif:
- The payment has not been received by the close of business day on which the
payment was due. If the due date is on a weekend or holiday, the due date will be

at the close of the next business day.

Program participants will not be allowed to move with continued assistance until all debts are
paid in full.

If afamily owes an amount that equals or exceeds $1,500.00 as a result of program fraud, the
case will be referred to the Inspector General. Where appropriate, the HABC will refer the case
for criminal prosecution.

B. OWNER DEBTS

If the HABC determines that the owner has retained Housing Assistance or Claim payments the
owner is not entitled to, the HABC will reclam the amounts from future Housing Assistance
Payments through other units under contract.

If future Housing Assistance are insufficient to reclaim the amounts owed, the HABC will:
- Enter into a Payment Agreement with the owner for the amount owed.
- Pursue collections through the local court system.

- Restrict the owner from future participation.

C. WRITING OFF DEBTS

Debts will be written off if:

- The debtor is deceased and if estate has no value
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CHAPTER 19

COMPLAINTSAND APPEALS
POLICY & PROCEDURES

The informal hearing requirements defined in HUD regulation are applicable to
participating families who disagree with an action, decision, or inaction of a PHA. The
procedures and requirements are explained for preference denial meetings, informal
reviews and hearings. It isthe policy of the HABC ensuresthat all families have the benefit
of all protections due to them under the law the hearing procedures are provided in the
briefing packets.

A. COMPLAINTSTO THE PHA

The HABC will promptly respond to complaints from families, owners, employees and members
of the public. All complaints must bein writing and all complaints are documented.

When a family disagrees with an action or inaction of the HABC, or owner, the individual will
be advised to provide a written complaint to the Executive Management for review and
resolution. If the complaint cannot be resolved at that level, it will be referred to the Executive
Director for closure.

If an owner disagrees with an action or inaction of the HABC or a program participant, the
individual will be advised to provide a written complaint to the Executive Management for
review and resolution. If the complaint cannot be resolved, it will be referred to the Executive
Director for closure.

Complaintsfrom the general public
Complaints or referral from persons in the community in regard to the HABC or a
program participant are forwarded to the Executive Manager. If not resolved at that level,

will bereferred to the Executive Dir ector.

B. PREFERENCE DENIALS

When the HABC denies a preference to an applicant, the family will be notified in writing of the
specific reason for the denial and offered the opportunity for a meeting to discuss the reasons for
the denia and to dispute the HABC’ s decision.

C. INFORMAL REVIEW PROCEDURESFOR APPLICANTS

The HABC must provide applicants with the opportunity for an Informal Review of decisions
denying Qualification for preference, placement on the waiting list, Issuance of a Voucher and
participation in the program. Reviews are provided for applicants who are denied eligibility
from becoming program participants. The exception is that when an applicant is denied
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assistance for citizenship or eligible immigrant status, the applicant is entitled to an informal
hearing.

Upon determination of ineligibility, the family will be notified of their indligibility in writing by
certified mail within thirty (30) calendar days from the date of the determination. The notice will
contain the reason(s) for denial and provide the applicant with the opportunity to request an
informal review if the applicant does not agree the decision of the HABC.

The applicant will be required to request the Informal Review in writi n%within 5 days from the
receipt of the denial letter and received by the HABC by the end of the 5" business day.

The person who made or approved the decision under review may not conduct the Informal
Review. The review will be conducted by the Executive Director or by a member of the Board
of Commissioners.

The applicant will be given the option of presenting oral or written objection to the decision.
Both the applicant and the agency may present evidence and witnesses. The applicant may use
an attorney or other representative to assist them at their own expense.

A notice of the Review decision will be provided in writing 15 business days after the review. It
will include an explanation of the reasons for the decision.

All requests for review, supporting documentation and results will be retained in the applicant’s
file.

Informal Reviews are not required for established policies and procedures and HABC's
determinations such as:

- Discretionary administrative determinations by the HABC

- General policy issues or class grievances

- A determination of the family unit size under the HABC subsidy standards

- Refusal to extend or suspend a Voucher

- A HABC' s determination not to grant approval of atenancy

- Determination that unit is not in compliance with HQS

- Determination that unit is not in accordance with HQS due to family size or
composition

D. INFORMAL HEARING GUIDELINESAND PROCEDURES

The HABC shall give a participant in the Section 8 Housing Assistance Payments Programs, an
opportunity for an informal hearing to consider whether decisions relating to the individual
circumstances of the family are in accordance with law, HUD regulations, and HABC's
Administrative Plan in the following cases:

1 A determination of the amount of the total tenant payment or tenant rent (not to include
determinations of the HABC’ s Schedule of Utility Allowances).
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5.

6.

A decision to deny or terminate assistance on behalf of the participant.

In the case of an assisted family which wants to move to another dwelling unit with
continued participation, the determination of the number of bedrooms entered on the
Housing Voucher under the standards (Occupancy Policy) established by the HABC.
Determination that pre-merger Certificate Program family is under-occupied in their
current unit and arequest for exception is denied.

Determination to terminate a family’s FSS Contract, withhold supportive services, or
propose forfeiture of the family’s escrow account.

Determination to pay an owner aclaim for damages unpaid rent or vacancy loss.

The HABC must always provide the opportunity for an informal hearing before termination of
assistance.

Informal Hearing is not required for established policies and procedures and HABC's
determination such as:

1.

To review the HABC' s determination that a unit does not comply with the HABC's HQS
established in accordance with HUD, that the owner has failed to maintain or operate a
contracted unit to provide decent, safe and sanitary housing in accordance with HQS
(including all services, maintenance and utilities required under the lease), or that the
contract unit is not decent, safe and sanitary because of an increase in family size or a
changein family composition.

To review a decision by the HABC to exercise any remedy against the owner under an
outstanding contract, including the termination of housing assistance payments to the
owner.

To review the HABC' s decision not to approve a family’s request for an extension of the
term of the housing voucher issued to an assisted family which wants to move to another
dwelling with continued participation in the Section 8 Program.

Discretionary administrative determinations by the HABC

General Policy issues or class grievances

The HABC will give the family prompt notice of such determinations as follows:

- The proposed action or decision of the HABC;

- The date of the proposed action or decision will take place;

- The family right to an explanation of the basis for the HABC’ s decision;

- The procedures for requesting a hearing if the family disputes the action or
decision;

- Thetime limit for requesting the hearing;

- To whom the hearing request should be addressed,;

- A copy of the HABC' s hearing procedures.

Notification of Hearing

It is the HABC's objective to resolve disputes at the lowest level possible, and to make every
effort to avoid the most severe remedies. However, if thisis not possible, the HABC will ensure
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that applicants and participants will receive all of the protections and rights afforded by the law
and regulations.

Upon receipt of the informa hearing request, the HABC will schedule the informal hearing
within fifteen (15) business days. The notification of the hearing will contain:

- The date and time of the hearing;

- The location where the hearing will be held;

- The family’ sright to bring evidence, witnesses, legal or other representation at the
family’ s expense;

- The right to review any documents or evidence in the possession of the agency
upon which the HABC based the proposed action, and, at the family’s expense to
obtain a copy of such documents prior to the hearing. Requests for such
documents must be received no later than 5 days prior to the hearing date.

Hearing Procedures

The program participant may reschedule only upon showing “good cause” which is defined
as an unavoidable conflict, which seriously affects the health, safety or welfare of the
family.

If the family does not appear at the scheduled time, and did not make arrangements in advance,
the HABC will automatically proceed with the informal hearing, make a determination on the
grounds inaction by the family and terminate the assistance.

Families have the right to:

- Present written or oral objectionsto the HABC' s determination;

- Examine the documents in the file, which are the basis for the HABC's action,
and all documents submitted to the Hearing Officer;

- Copy any relevant documents at their expense;

- Present any information or witnesses pertinent to the issue of the hearing;

- Request that the HABC be available or present at the hearing to answer questions
pertinent to the case; and

- Be represented by legal counsel, advocate, or other designated representative at
their own expense.

In no case will the family or family representative(s) be allowed to remove the family file from
the HABC's office.

In addition to other rights contained in this Chapter, the HABC has aright to:
- Present evidence and any information pertinent to the issue of the hearing;
- Be notified if the family intends to be represented by legal counsel, advocate, or
another party;
- Examine and copy any documents to be used by the family prior to the hearing;
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- Have its attorney present; and
- Have staff persons and other witnesses familiar with the case present.

The Informal Hearing shall be conducted by the Executive Director (Hearing Officer) who must
not be the person who made or approved the decision.

The hearing shall concern only the issues for which the family has received the opportunity for
hearing. Evidence presented at the hearing may be considered without regard to admissibility
under the rules of the evidence applicable to judicia proceedings.

No documents may be presented which have not been provided to the other party before the
hearing if requested by the other party. “Documents’ includes records and regulations.

All requests for a hearing, supporting documentation and a copy of the fina decision will be
retained in the family’ sfile.

E. HEARING AND APPEAL PROVISIONS FOR “RESTRICTIONS ON
ASSISTANCE TO NON-CITIZENS’

Assistance to the family may not be delayed, denied or terminated on the basis of
immigration status at any time prior to thereceipt of the decision on the INS appeal.

Assistance to a family may not be terminated or denied while the HABC hearing is pending but
assistance to an applicant may be delayed pending the HABC hearing.

INS Deter mination of Indigibility

If a family member claims to be an digible immigrant and the INS SAVE system and
manual search do not verify the claim, the HABC will notify the applicant or participant
within ten days of their right to appeal to the INS within thirty days or to request an
informal hearing with the HABC either in lieu of or subsequent to the INS appeal.

The request for an HABC hearing must be made within fourteen days of receipt of the notice
offering the hearing or, if an appeal was made to the INS, within fourteen days of receipt of that
notice.

After receipt of arequest for an informal hearing, the hearing is conducted as described in this
chapter for both applicants and participants. If the hearing officer decides that the individual is
not eligible, and there are no other eligible family members the HABC will:

- Deny the applicant family;
- Defer termination if the family is a participant and qualifies for deferral;
- Terminate the participant if the family does not qualify for deferral.

If there are eligible members in the family, the HABC will offer to prorate assistance or give the
family the option to remove the ineligible members.
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All other complaints related to eligible citizen/immigrant status:

If any family member fails to provide documentation or certification as required
by the regulation, that member is treated as ineligible. If all family members fail
to provide, the family will be denied or terminated for failure to provide.
Participants whose termination is carried out after temporary deferral may not
request a hearing since they had an opportunity for a hearing prior to the
termination.

Participants whose assistance is pro-rated (either based on their statement that
some members are ineligible or due to failure to verify eligible immigration status
for some members after exercising their appeal and hearing rights described
above) are entitled to a hearing based on the right to a hearing regarding
determinations of tenant rent and Total Tenant Payment.

Families denied or terminated for fraud in connection with non-citizens rule are
entitled to areview or hearing in the same way as terminations for any other type
of fraud.

F. MITIGATING CIRCUMSTANCES FOR APPLICANTS/PARTICIPANTS WITH

DISABILITIES

When applicants are denied placement on the waiting list, or the HABC is termination assistance,
the family will be informed that presence of a disability may be considered as a mitigating
circumstance during the informal review process.

Mitigating circumstances are defined as:

a)
b.)

c)

A person with a cognitive disorder may not have understood the requirement to
report increases in income;

A person may not understand the need to make regular repayments on a
promissory note;

Minor criminal records for public drunkenness may be due to medication; prior
incarcerations for being disorderly may be emotional disorder.
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CHAPTER 20

SPECIAL HOUSING TYPES
24 CFR 982.601

The HABC will permit the use of special housing types not to exceed 5% of the Authority’s
total allocation.

Special Housing Types will also be permitted when requested as a reasonable accommodation
for person with adisability.

Verification of Need for Reasonable Accommodation

Acceptable documentation as verification of the need for reasonable accommodation would
be a letter to the HABC describing how the special housing type requested provides the
accommodation of which the person isin need. The Executive Manager will review the
request and documentation. A written response stating approval or disapproval will be
sent to the applicant/participant within 5 working days of receipt of the request.

A copy of the HABC's response with supporting documentation will be maintained in the
applicant/participant’s file. The requested housing type must be approved by all other HUD
standards and HQS requirements in accordance with 24 CFR 982 Section M — Special Housing
Types.

A. SINGLE ROOM OCCUPANCY (24 CER 982.602, 603, 604)

The HABC will use a separate lease and housing assistance payment contract for each assisted
person residing in a SRO.

SRO Rent and Housing Assistance Payment

Pre-Merger Regular Certificate Program

The payment standard for SRO housing is 75% of the zero bedroom FMR.

Voucher Program

The HABC SRO payment standard is 75% of the zero bedroom payment standard schedule. For
a person residing in an exception area the payment standard is 75% of the HUD approved zero
bedroom exception standard amount. While an assisted person resides in SRO housing, the SRO
payment standard must be used to cal cul ate the housing assistance payment.

Utility Allowance

The utility allowance for an assisted person residing in SRO housing is 75% of the zero bedroom
utility allowance.
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Housing Quality Standards

The HABC will ensure that all SRO units approved for the program are in compliance with all of
the Housing Quality Standards for SRO’ s as regulated in 24 CFR 982.605.

B. CONGREGATE HOUSING ACT (24 CFER 982.606, 607)

An elderly person or a person with disabilities may reside in a congregate housing unit.

The HABC will approve live-in aide if needed as a reasonable accommodation so that the
program is readily accessible to and usable by persons with disabilities.

Congregate Housing L ease and HAP Contract

For congregate housing there will be a separate lease and HAP contract for each assisted
family.

Unless there is a live-in aide, the payment standard for a family that resides in a congregate
housing unit is the zero bedroom payment standard on the HABC payment standard schedule.

However, if there are two or more rooms in the unit (not including kitchen or sanitary facilities),
the payment standard for a family that resides in a congregate housing unit is the one bedroom
payment standard amount.

If thereisalive-in aide, the live-in aide will be counted in determining the family unit size.
Housing Quality Standards

The HABC will ensure that all congregate housing units approved for the program are in
compliance with all of the Housing Quality Standards for congregate housing as regulated

in 24 CFR 982.609.

C. GROUPHOMES (24 CER 982.610, 611, 612, 613)

A group home must be licensed, certified or otherwise approved in writing by the State, or the
State’ s licensing department.

An elderly person or a person with disabilities may reside in a State-approved group home. If
approved by the HABC, a live-in aide may reside with a person with disabilities.

The HABC must approve a live-in aide if needed as a reasonable accommodation so that the
program is readily accessible to and usable by persons with disabilities. Except for alive-in aide,
al residents of a group home must be elderly persons or persons with disabilities.

The HABC will not approve assistance for a person to live in agroup home if file documentation
indicates that the person isin need of continual medical or nursing care.
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No more than twelve persons may reside in a group home. This limit covers all persons who
reside in the unit, including assisted and unassisted residents and any live-in aide.

Group Home L ease and HAP Contract

There will be a separate HAP contract and lease for each person living in a group home.
For a group hometheterm “pro-rata portion” meansthat which isderived by dividing the
number of personsin the assisted household by the total number of residents (assisted and
unassisted) residing in the group home. The number of personsin the assisted household
equals one assisted person plusany HABC approved live-in aide.

Group Home Rent and HAP Contract

The rent to owner for an assisted person may not exceed the pro-rata portion of the
reasonablerent for the group home.

The reasonable rent for a group home is determined in accordance with 982.503. In determining
reasonable rent the HABC will consider whether sanitary facilities, and facilities for food
preparation and service, are common facilities or private.

Maximum Subsidy

Unlessthereisalive-in aide, the family unit sizeis zero bedroom. If thereisa live-in aide,
thelive-in aidewill be counted in determining the family unit size.

The payment standard for a person who resides in a group home is the lower of the payment
standard for the family unit size; or the pro-rata portion of the payment standard amount on the
HABC payment standard schedule for the group home size.

Utility Allowance

The utility allowance for each assisted person residing in a group home is the pro-rata
portion of the utility allowance for the group home unit size.

Housing Quality Standards
The HABC will ensure that all group home units approved for the program are in

compliance with all of the Housing Quality Standards for group homes as regulated in 24
CFR 982.614.
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D. SHARED HOUSING (24 CER 982.615)

Occupancy

An assisted family may reside in shared housing. In shared housing, an assisted family
may share a unit with another resident or residents of a unit. The unit may be a house or
an apartment.

The HABC may approve alive-in aide to reside with afamily in order to care for a person with a
disability. The HABC must approve alive-in aide if needed as a reasonable accommodation so
that the program is readily accessible to and usable by person with disabilities.

Other persons who are assisted or not assisted under the tenant-based program may reside in a
shared housing unit. The owner of a shared housing unit may reside in the unit.

A resident owner may enter into a HAP contract with the HABC. However, housing assistance
may not be paid on behalf of an owner. The HABC will not approve assistance for a person or
family that is related by blood or marriage to aresident owner.

There will be a separate housing assistance payment contract and lease for each assisted family
residing in a shared housing unit.

Rent and HAP Contract

For shared housing, theterm “pro-rata portion” meanstheratio derived by the number of
bedrooms in the private space available for occupancy by a family by the total number of
bedroomsin theunit. For example, for a family entitled to occupy three bedroomsin afive
bedroom unit, the ratio would be 3/5.

The rent to owner for the family may not exceed the pro-rata portion of the reasonable rent for
the shared housing dwelling unit. The reasonable rent must be in accordance with the guidelines
set in the “Owner Rents, Rent Reasonabl eness, and Payment Standards’ chapter.

Maximum Subsidy

The payment standard for a family that resides in shared housing will be the lower of the
payment HABC payment standard schedulefor the family unit size, or the pro-rata portion
of the payment standard for the shared housing unit size.

If the HABC approves alive-in aide, the live-in aide will be counted in determining the family
unit size.

Utility Allowance

The utility allowance for an assisted family living in shared housing is the pro-rata portion
of the utility allowancefor the shared housing unit.
Housing Quality Standards
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The HABC will ensure that all shared housing units approved for the program are in
compliance with all of the Housing Quality Standardsfor shared housing asregulated in 24
CFR 982.618.

E. COOPERATIVE HOUSING (24 CFER 982.619)

The HABC will approve afamily living in cooperative housing if it is determined that assistance
under the program will help maintain affordability of the cooperative unit for low-income
families the HABC will not approve assistance for a family in cooperative housing until the
agency has determined that the cooperative has adopted requirements to maintain continued
affordability for low-income families after transfer of a cooperative member’'s interest in a
cooperative unit (such as a sale of the resident’ s share in a cooperative corporation).

The reasonable rent in cooperative housing is determined in accordance with “Owner Rents,
Rent Reasonableness, and Payment Standards’ chapter. For cooperative housing, the rent to
owner is the monthly carrying charge under the occupancy agreement/lease between the member
and the cooperative.

The carrying charge consists of the amount assessed to the member by the cooperative for
occupancy of the housing. It includes the member’'s share of the cooperative debt service,
operating expenses, and necessary payments to cooperative reserve funds. However, the
carrying charge does not include down payments or other payments to purchase the cooperative
unit, or to amortize a loan to the family for this purpose. Gross rent is the carrying charge plus
any utility.

For a cooperative, rent adjustments are applied to the carrying charge as determined in “Owner
Rents, Rent Reasonableness, and Payment Standards’ chapter.

The lease and other appropriate documents will stipulate the monthly carrying charge is subject
to Section 8 limitations on rent to owner. The housing assistance payment will be determined in
accordance with the guidelinesin “Owner Rents, Rent Reasonableness, and Payment Standards’
chapter.

The HABC may approve live-in aide to reside with the family to care for a person with
disabilities. The HABC will approve alive-in aide if needed as a reasonable accommodation so
that the program is readily accessible to and usable by persons with disabilities. If the HABC
approves alive-in aide the live-in aide will be counted when determining the family unit size.

Housing Quality Standards
The HABC will ensure that all cooperative housing units approved for the program arein

compliance with all of the Housing Quality Standards outlined in the “Housing Quality
Standards and Inspections’ chapter, and regulated by 24 CFR 982.401.
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F. MANUFACTURED HOMES (24 CER 982.602, 621, 622)

The HABC will permit a family to lease a manufactured home and space with assistance under
the program. The HABC will not provide assistance for a family that owns the manufactured
home and leases only the space.

The HABC may approve a live-in aide to reside with a family to care for a person with
disabilities. The HABC will approve alive-in aide if needed as a reasonable accommodation so
that the program is accessible to and usable by persons with disabilities. If the HABC approves a
live-in aide, the live-in aide must be counted when determining the family unit size.

Housing Quality Standards

A manufactured home must meet all the HQS requirements outlined in the “Housing
Quality Standards and Inspections’ chapter and regulated by 24 CFR 982.401. In addition
the manufactured home also must meet the following requirements:

- A manufactured home must be place on the site in a stable manner, and must be
free from hazards such as dliding or wind damage.

- A manufactured home must be securely anchored by a tie-down device that
distributes and transfers the loads imposed by the unit to appropriate ground
anchorsto resist wind overturning and sliding.
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

SECTION 8 HOUSING CHOICE VOUCHER ALLOWANCES FOR
TENANT-FURNISHED UTILITIES AND OTHER SERVICES

Date:

Locality:

Housing Authority of Bexar County

Unit Type:

] Single Family Home
[ ] Duplex or Tri/Quadriplex

[ ] Inside City Limit
[ ] Outside City Limit
MONTHLY DOLLAR ALLOWANCES
UTILITY SERVICES 0-BR 1-BR 2-BR 3-BR 4-BR 5-BR
Natural Gas 10.00 11.00 14.00 17.00 21.00 26.00
HEATING: Bottle Gas 14.00 15.00 17.00 20.00 28.00 30.00
Oil/Electric 15.00 16.00 20.00 26.00 32.00 37.00
Natural Gas 4.00 4.00 5.00 7.00 8.00 9.00
COOKING: Bottle Gas 6.00 6.00 7.00 9.00 10.00 12.00
Qil/Electric 6.00 6.00 8.00 10.00 12.00 14.00
OTHER ELECTRIC LIGHTING 19.00 21.00 27.00 31.00 35.00 39.00
REFRIGERATOR, ETC.
AIR CONDITIONING 18.00 21.00 28.00 35.00 45.00 53.00
Natural Gas 9.00 10.00 13.00 16.00 20.00 24.00
WATER HEATING: Bottle Gas 12.00 12.00 16.00 20.00 23.00 27.00
Qil/Electric 13.00 14.00 18.00 21.00 25.00 32.00
WATER-BEXAR MET 16.00 16.00 24.00 30.00 35.00 41.00
WATER-SAWS INSIDE CITY LIMIT 10.00 10.00 13.00 16.00 18.00 23.00
QUTSIDE CITY LIMIT 12.00 12.00 16.00 19.00 23.00 27.00
SEWER-SAWS INSIDE CITY LIMIT 13.00 13.00 17.00 20.00 25.00 29.00
QUTSIDE CITY LIMIT 15.00 15.00 21.00 24.00 28.00 33.00
TRASH COLLECTION 19.00 19.00 19.00 19.00 19.00 19.00
RANGE 5.00 5.00 5.00 5.00 5.00 5.00
REFRIGERATOR/ \veraci toraL aLtowancs 5.00 5.00 5.00 5.00 5.00 5.00
NAME OF FAMILY: PER
UTILITY SERVICE MONTH
Heating $
Air Conditioning | §
ADDRESS OF UNIT: Cooking S
Other Electric $
Water Heating $
Water $
Sewer $
Trash Collection | §
Range $
Refrigerator $
Other (Specity) | §
NUMBEROFBEDROOMS: [ | [ 2 [ 3[4 TOTAL: | $

HABC Board Approved. October 21, 2010




U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

SECTION 8 HOUSING CHOICE VOUCHER ALLOWANCES FOR
TENANT-FURNISHED UTILITIES AND OTHER SERVICES

Date:

Locality:

Housing Authority of Bexar County

Unit Type:

Apartment/Mobile Home

MONTHLY DOLLAR ALLOWANCES
UTILITY SERVICES 0-BR 1-BR 2-BR 3-BR 4-BR 5-BR
Natural Gas 9.00 10.00 12.00 17.00 20.00 24.00
HEATING: Bottle Gas 12.00 13.00 17.00 20.00 25.00 28.00
Oil/Electric 12.00 13.00 19.00 23.00 27.00 31.00
Natural Gas 4.00 4.00 5.00 7.00 8.00 9.00
COOKING: Bottle Gas 6.00 6.00 7.00 9.00 10.00 12.00
Qil/Electric 6.00 6.00 8.00 10.00 12.00 14.00
OTHER ELECTRIC LIGHTING 16.00 18.00 24.00 27.00 32.00 35.00
REFRIGERATOR, ETC.
AIR CONDITIONING 15.00 16.00 23.00 30.00 38.00 44,00
Natural Gas 9.00 10.00 13.00 16.00 20.00 24.00
WATER HEATING: Bottle Gas 12,00 12.00 16.00 19.00 23.00 27.00
Oil/Electric 12.00 13.00 17.00 20.00 23.00 30.00
WATER- BEXAR MET 16.00 16.00 22.00 28.00 33.00 39.00
WATER-SAWS INSIDE CITY LIMIT 10.00 10.00 12.00 14.00 17.00 21.00
QUTSIDE CITY LIMIT 12.00 12.00 15.00 17.00 20.00 24.00
SEWER-SAWS INSIDE CITY LIMIT 13.00 13.00 17.00 20.00 25.00 29.00
OUTSIDE CITY LIMIT 15.00 15.00 21.00 24.00 28.00 33.00
TRASH COLLECTION 19.00 19.00 19.00 19.00 19.00 19.00
RANGE 5.00 5.00 5.00 5.00 5.00 5.00
REFRIGERATOR/ svirage totar alLowanc: 5.00 5.00 5.00 5.00 5.00 5.00
NAME OF FAMILY: PER
UTILITY SERVICE MONTH
Heating S
Air Conditioning | §
ADDRESS OF UNIT: Cooking $
Other Electric S
Water Heating $
Water $
Sewer $
Trash Collection | §
Range 3
Refrigerator $
Other (Specify) | 8
NUMBEROFBEDROOMS: [ 1 [ 2 [ 3[4 [ 3 TOTAL: | $

HABC Buoard Approved: Ocrober 21, 2010
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PROGRAM INTEGRITY
FRAUD PREVENTION POLICY
FOR THE

HOUSING AUTHORITY OF BEXAR COUNTY

Adopted by the Housing Authority of Bexar County Board of Commissioners on
JULY 20, 2000 , and is hereby incorporated into the Administrative

Plan and will be administered in accordance with the provisions set forth by the
U.S. Department of Urban Development as stated in 24 CFR 792.101 to 792.204

and 982.54.




Cavsseiaan AL UL ANU FIAULD URLTECTION

.
The Ageney stafl witl mamtain a fugh I*\"I of awarcness 10 1ncicators of possible abuse and fmud by

assisted Cinsnics

Prior 10 nunal certificztion and =t comnpletion of all subsequent re-
Suclt ceviews wiil

Quality Control Fiic Rcviowy,
examinauons, die Sacciin e Manager wall review the files prioe to computer daty input
include

¢ Assumnce dun veriiicauon of all incoune and deductions is present,
Changes in reponed Social Security Numbers or birth datces.

Aulhenucuy of file cocumenwtion.
Rauo between reponed incorne and expendituses.

Review of signatures for consistency with previously signed file documents.
» Allegauons reczived by Uie agency swherein wweponed inccine sources are disclosed.

D. ALLEGATIONS OF POSSIBLE ABUSE AND FRAUD

Allegations, compiaints and tips will be carefully evaluated in crder 1o deteanine i they warmnt a follow-
up. The Exccutive Manager will only review allegations that contain one or more independently veniiabic

facts.
A [ile review wall be conducted 1o detennine:

I the subject of the 2llegation is a client of e HABC and if so, 10 determine whethizr or not the
information reponed to Uie agency was previously disclosed by the family.

A determinauon of whorn is the most appropriate authoriry ta follow-up (police or social services)
At the conclusion of the preliininary file review, an investigation is warranted, the Execuuve Manager will
iniuate the :avestigadon 10 determine the validity of he allegation

E. INVESTIGATION OF ALLEGATIONS

If the HABC detennines that an ailegation or referral warrants a follow-up, the Executive Manager
conducts the investigaton. The particular steps to be taken depend upon the nature of the =llegauon and
may include, but not linited 1o the itemns listed below. In all cases, the HABC will secure the written

authorization from the progrmun panicipant for the refease of informaton.
Credit Burcau Inquirics. A CBI inquiry may be made to determine if there is financial acuvicy that
condlicts with the income repornied by the family.

+  Verification of Credit In cases where the fimancial activity conflicts with file data,
Employers and Ex-Empioycrs. To verify wages which may have been previously undisciosed or

iisreported
Ncighbore/VWitness. Dircct knowledge of facts peraining to the agency's revies

«  Other Agencies.  [nvestipators, cascworkers, representatives of other benefit agencies.
*  Public Records. If refzvant, public records, such as, real estate, marnage, divorce, ciuform
comineraial code financing statcments, voler regisUnLIon, judgements, coun or pelice records, state

wage records, ulihiry records and postal records.




Intentional Misrepresentations. - When a parucipaun (alsifies, iisstates, omits or othenvisc misrepresents
a matenal f3ct Wit resulls in an overpayment of rentad assistance, the HABC will imuiate ienmnation ot’

assisiance and noufy the panicipant of thewr nght 16 request an informal hearing.

The fallowing sztion or inacuon 1s considered willful intent
g

An adnussion by the parucipant of the nusrcprescnwation,

If a false name cr social sccurity nuinbers was used.
If ticre were adinussions to other illegal actons or omissions.

L4 .I 0
That the parucipant omuited material facts tat were known to hitrvher (failure to repont mceme
sources or additonal household member (s)).

Falsification, forgery, or altered docuinents.
The panticipant centificd to statements that were verified to be false.

Once e HABC has established that matenial noncompliance and serious violations lave occurrad, a case
conferencs will be ccheduled with the famuly head of household, prior to any proposed action by the
agency. The basis of the case conference is to provide the participant with an oppontunity to explain any
document findings, which condlict with representations in the family's file. The family will be given five

(5) days to furnish any mitigating circumstances.
Prior to the final detznmination, by die agency will consider:

The duration of the violation and number of false sta{cmcms
The family's ability to understand program rules and reguiations.
The family's willingness to cooperate, and fo accept responsibility for his/her actions
«  The 2mount of money involved.
*  The famiiy’s past history.
Whether or not criminal intent has been established.
In the event that criminad intent has been established, the HABC will refer the case to the local state, or
district attorney, and notify HUD Inspector General’s Office and terminate rental assistance and

eligibiliry.
Notification to Pamicipant of Proposed Action. The HABC will notify the Faunily of the final
detzrminatcn and proposcd action no later than five (5) days after the case conference, by centified mail

J. OVERPAYMENTS TO OWNERS

If the Landlord has been overpaid as a resuit of fraud, tnisrcpresentation or violation of the HAP contract,
the owner will be debited froin other existing accounts to repay the HABC. If there arc no other accoums

. to debit, he HABC will seek otier means of restitution.



PHA Board Resolution U.S. Department of Housing OMB No. 2577-0026

Approving Operating Budget and Urban Development (exp.12/31/2012)
Office of Public and Indian Housing -
Real Estate Assessment Center (PIH-REAC)

Public reporting burden for this collection of information is estimated to average 10 minutes per response, including the time for reviewing instructions, searching exisling data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to
complete this form, unless it displays a currently valid OMB control number.

This information is required by Section 6(c){4) of the U.S. Housing Act of 1937. The information is the operating budget for the low-income public housing program and provides a
summary of the proposed/budgeted receipts and expenditures, approval of budgeted receipts and expenditures, and justification of certain specified amounts. HUD reviews the
information to determine if the operating plan adopted by the public housing agency (PHA) and the amounts are reasonable, and that the PHA is in compliance with procedures
prescribed by HUD. Responses are required to obtain benefits. This information does not lend itself to confidentiality.

PHA Name: Housing Authority of Bexar County PHA Code: TX452
PHA Fiscal Year Beginning: July 1, 2011 Board Resolution Number: 11-007
Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, | make the following

certifications and agreement to the Department of Housing and Urban Development (HUD) regarding the Board’s

approval of (check one or more as applicable):
DATE

Operating Budget approved by Board resolution on: 06/16/2011
I:I Operating Budget submitted to HUD, if applicable, on:

D Operating Budget revision approved by Board resolution on:

D Operating Budget revision submitted to HUD, if applicable, on:

I certify on behalf of the above-named PHA that:

1. All statutory and regulatory requirements have been met;

2. The PHA has sufTicient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditure are necessary in the efficient and economical operation of the housing for the purpose of
serving low-income residents;

4, The budget indicates a source of funds adequate to cover all proposed expenditures;
5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(c) and (f); and
6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.110(i).

I hereby certify that all the information stated within, as well as any information provided in the accompaniment herewith,
if applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18
U.S.C. 1001, 1010, 1012.31, U.S.C. 3729 and 3802)

Print Board Chairperson’s Name: Signature: Date:

Rudy Rodriguez _-—/17 /— 06/16/2011
, (i

Previous editions are obsolete form HUD-52574 (08/2005)




Housing Authority of Bexar County, Texas
Operating Budget
Fiscal Year Ending 06/30/2012

TX 452001 023)
ACC No. FW-1403

Original X
NO. of Units 30

Revision No.
Unit Months 360

ACCT NO. |Description Budget ACTUAL Requested |Comments
FYE 2010 06/30/10 Budget FYE
2012
Revenue:

703 Dwelling Rent 85,000 96,513 100,000
704.1 Tenant Revenue 3,000 30,814 3,300
704.2 Excess Utility -

Total 704 3,000 - 3,300
Total Tenant Revenue 88,000 1257 3257 103,300

706 HUD PHA Grants 32,000 133,297 23,320

7iLA, Investment Income 4,000 1,417 4,400
715.1 Other Income 100 2 110
715.2 Other Income-CFP 208 - 10

Total Other Income 4,100 1,429 4,510

700 Total Revenue 124,100 262,053 136,510

Expenses:

95l Administrative Salaries 12,000 14027 15,000

912 Audit Fees 2,500 2876 3,000

915 Employee Benefit Contributions 2,550 1501 2,800
916.1 Legal Costs 242 250
916.2 Travel/Training 1,000 450 1,100
916.3 Accounting Fees 1,500 1000 1,650
916.4 Contract Costs-Office Rent 11,180 358 12,000
916.5 Sundry 1,000 6680 1,100

Total Administration 916 14,680 8,730 16,100
Total Administration 31,730 27,134 36,900
Tenant Services:

921 Tenant Services-Salaries 87 -

923 Emplyee Benefit Contributions -

924 Tenant Services- Other 3,200 4433 4,800 [Housing

Total Tenant Services 3,200 4,433 4,800 |Associations
Utilities:

931 Water 693 700

932 Electricity 915 1,000

933 Gas




Housing Authority of Bexar County, Texas
Operating Budget
Fiscal Year Ending 06/30/2012

TX 452 0010231
ACC No. FW-1403

Original X
NO. of Units 30

Revision No.

Unit Months 360

ACCT NO. |Description Budget ACTUAL Requested |Comments
FYE 2010 06/30/10 Budget FYE
2012

938 Other-Sewer
Total Utilities
Total this page 34,930 31,567 41,700
Balance Forward - Revenue 124,100 262,053 136,510
Balance Forward - Expenses 34,930 31,567 41,700
Oridnary Maintenance & Operations

941 Maintenance - Labor 30,000 13,764 33,000

942 Maintenance - Materials - Other 6,000 4,133 6,000

942 Maintenance - Contract Cost 28,000 20,482 30,800

945 Employee Benefit Contributions 7,800 2,884 3,000
Total Ordinarm Maintenance 71,800 41,263 72,800
Prtective Services:

952 Protective Services - Contract - 266 E
General Expense:

961 Insurance Premiums 8,500 9,538 9,600

963 Payments in Lieu of Taxes =

964 Bad Debts - Tenants Accounts 2,000 2,200
Total General Expense 10,500 9,538 10,500
Total Routine Operating Expenss 117,230 82,368 125,000
Other:

971 Extra Ordinary Maintenance 27,881 - |[Non

914 Accrued Compensated Absences Budget Item
Total Expenses: 27,881 -

1000 Excess (Deficiency) of Operating
Revenue Befaore Depreciation 6,870 151,804 11,510




HOUSING AUTHORITY OF BEXAR COUNTY
ADMINISTRATIVE FEES
SECTION 8-HOUSING CHOICE VOUCHER PROGRAM
7/1/11-6/30/12

ACCOUNT DESCRIPTION BUDGET

REVENUE
Administrative Fees 1,080,000
Utilize Unrestricted Net Assets 150,000
TOTAL| § 1,230,000.00

EXPENSES
4110( {911 Administrative Salaries 411,000
4110.2| 1911 Bonuses 8,000
4130| (917 Legal 60,000
4140| |Staff Training 18,000
4150| |918 Travel 250
4150f |918.1 Travel-Local-Mileage 200
4150.2 |918.2 Travel-Out of Town 10,000
4170.11 1913.1 Computer Services 30,200
4171 (912 Audit Fees 50,000
4180 ]916.4 Office Rent & Utilities/Contract 142,000
4182.1| |915.1 Social Security 41,085
4182.2| ]915.2 Retirement 25,000
4182.3] 1915.3 Group Insurance 85,300
4182.41 [915.4 Unemployment Insurance 4,000
4182.5| |915.5 Life Insurance 800
4182.6| |915.6 Trustee's Fees-Retirement Plan 3,500
4190.01] |916.1 Office Supplies 53,700
4190.03| |916.3 Postage 23,000
4190.05| {916.5 Payroll Services 2,200
4190.07| [916.7 Printing 1,600
4190.08| (914 Advertising and Marketing 3,800
4190.10] |[916.10 Messenger Services 550
4190.12] [916.12 Membership Dues 7,000
4190.13] [916.13 Telephone 18,500
41590.14| [919 Alarm Monitoring 1,000
4190.16| |[916.16 Copier Lease Contract 2,300
4150.17| ]916.17 Forms And Office Supplies 13,400
4190.18| 1916.18 Miscellaneous Sundry Expenses 21,933
4190.19| [916.19 Administrative Contracts 12,900
4190.20| [919 Sundry-Inspection Vehicle 4,300
4190.6| |919 Gasoline-Inspection Vehicle 5,000
4190.7] [919 Lease Expense-Inspection Vehicle 9,600
1475.1| |1400.9 Furniture,equipment, & machnery-administration 5,000




HOUSING AUTHORITY OF BEXAR COUNTY
ADMINISTRATIVE FEES

SECTION 8-HOUSING CHOICE VOUCHER PROGRAM

7/1/11-6/30/12

4510.03| |961.03 Insurance Automobhile 1,000
4510.04| |961.04 Insurance-Workers Comprehensive 5,100
4510.05| ]961.05 Insurance-Public Officials Liability 2,000
4510.09( |961.09 Insurance-Fidelity Bond 1,100

TOTAL| S 1,084,318

S 145,682




HOUSING AUTHORITY OF BEXAR COUNTY
SECTION 8 HOMEOWNERSHIP PROGRAM

EXECUTIVE SUMMARY

The Housing Authority of Bexar County will offer Section 8 Home Ownership to eligible participants in the
Section 8 Housing Voucher Program including participants with portable vouchers in accordance with the
Department of Housing and Urban Development (HUD) federal regulations (final rule dated 9-12-2000). A
goal of this agency is to expand affordable housing opportunities for low-income families in our community.
The ability for participants to utilize their Section 8 housing assistance towards homeownership should
prove to be a key resource in purchasing a home and strengthening the fabric of our neighborhoods. The
Section 8 Homeownership Program is a collaborative effort between the mortgage lender, Fannie Mae and
the HABC and all participants must comply with all partners’ requirements.

Helping Families Find Direction



L. GENERAL PROVISIONS

Homeownership assistance offers a new option for families that receive Section 8 tenant based assistance.
As with other special housing types, HUD does not provide any additional or separate funding for
homeownership. By law, homeownership under section 8 may only be provided for families receiving
tenant-hased assistance (42 U.S.C. 1437f(y)(1). Integral to the tenant-based nature of the housing choice
voucher program is the freedom-of-choice afforded to the participant family, regardless of whether the
voucher is used for rental or homeownership assistance. The Housing Authority of Bexar County will

not reduce the family’s choice by limiting the use of homeownership assistance to particular units,
neighborhoods, developers, or lenders. The Housing Authority of Bexar County has elected to offer
qualified families participation in the Section 8 Housing Choice Voucher Program to participate in
homeownership. Participation also includes participants holding a portable voucher. At inception, the
HABC will recruit 1.40% or (25) qualified participants for homeownership. Disabled families shall not be
subject to the 1.40% limit. Families under Self Sufficiency shall receive priority for participation in the
homeownership program.

I, INITIAL ELIGIBILITY REQUIREMENTS
(982.626)

Prior to commencement of Homeownership assistance for a family, the HABC must determine that the
that all of the following initial requirements have been satisfied:

e The family is qualified to receive homeownership assistance in accordance with 24 CFR 982.627;
e The unitis eligible;

® The family has satisfactorily completed pre-assistance homeownership counseling.

[

HABC must require the purchaser to obtain and maintain flood insurance for dwellings in special flood
hazard areas in addition to requiring notification to the purchaser of dwelling in airport runway clear
zones and airfield clear zones.

MMl OUTREACH

The Housing Authority of Bexar County’s Section 8 Homeownership Program will be marketed to recipients
of the Section 8 rental program. The agency will share program guidelines and requirements with other
Housing agencies so that they may also offer Section 8 Homeownership to Section 8 participants under
their agencies administration.

V. ELIGIBILITY CRITERIA
(982.627)

Qualified participants may freely choose whether to continue with their rental assistance or request
homeownership assistance. Briefings packets contain information on the homeownership option, which
explains the program is voluntary and limited to families who are eligible under terms expressed in the
HABC's Section 8 Administrative Plan.

A family must meet the Section 8 Program requirements prior to homeownership participation;
A family must have received section 8 rental assistance for a minimum of one year and;
Must be a participant that has not violated any Section 8 program requirements) and;

Not have a history of criminal activity (drug related or violent criminal activity) and is not a convicted
felon and;

Must not have any outstanding debts owed to the HABC or any another Public Housing Agency.
Family must satisfy the minimum income requirements.

Page 2 of 8



Family must satisfy employment requirements.

The family has not defaulted on a mortgage securing debt to purchase a home under the
homeownership option.

No family member, borrower or co-borrower has a present ownership interest in a residence at the
commencement of homeownerhsip assistance for the purchase of any home.

INCOME REQUIREMENTS

VI

The family must be income eligible in accordance with 24 CFR Section 5.609.

The family must demonstrate sufficient income to meet a minimum income standard, which is intended
to assure that a family, will have sufficient income to pay homeownership and other family expenses not
covered by the Section 8 subsidy.

The household gross monthly income must at least be two times the amount of the current voucher
payment standard.

With the exclusion of disabled families, the total adult household income must not be less than the
federal minimum hourly wage multiplied by 2000 hours (currently $10,300.00). For disabled families,
the qualified annual income of the adult family members must not be less than monthly Federal
Supplemental Security Income (SSI) benefit for an individual living alone multiplied by 12 (currently
$6,624.00). The Housing Authority will include as income any income allowed under the Section 8
Assistance Program, including benefits, in calculating total tenant payment and monthly housing
assistance payments.

The Family must demonstrate that one or more adult members of the family who will own the home at
commencement of homeownership and is currently employed on a full-time basis (not less than 30
hours); has been continuously employed (one year or more) prior to commencement of homeownership
assistance.

The employment criteria do not apply to an elderly or disabled family (head or spouse).

The HABC must grant an exemption from the employment requirement if the HABC determines that an
exemption is needed as a reasonable accommodation so that the program is readily accessible to and
usable by persons with disabilities.

The minimum income requirement will only be applied to determine initial qualification to purchase a
particular home, and is a continuing requirement. This policy gives assurance to the family and to a
potential mortgage lender, that the stream of homeownership assistance payments will not be disrupted
due to a decrease in family income.

In the event the family becomes unemployed after the purchase of the home, the family will have six
months to seek and find employment. A six month extension may be granted dependant upon the
circumstances. The family must submit evidence of job placement assistance from the Texas
Workforce Commission or other employment agencies.

The income counted in meeting the minimum income requirement under the Section 8 Homeownership
Program must come from sources other than welfare assistance; (this requirement does not apply to
elderly or disabled)

Welfare assistance will be counted in determining minimum income only for families which satisfy the
statutory definition of an elderly or disabled family (head or spouse.)

Lenders will conform to income requirements as specified under FHA regulations and policies.

ELIGIBLE UNITS

(982.628)

The HABC will determine that the units selected satisfies all of the following requirements:
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e The unitis eligible.

® The unitis either under construction or already existing at the time the HABC determined that the family
was eligible for homeownership assistance to purchase the unit.

® The unitis either a one-unit property or a single dwelling unit in a cooperative or condominium.
The unit has been inspected by the HABC and by an independent inspector designated by the family
The unit meets Housing Quality Standards.

Disapproval of Seller - The HABC will commence homeownership assistance for occupancy of a home if
the HABC has determined or been informed by HUD that the seller of the home is debarred or suspended
from HUD or subject to a limited denial of participation.

VI TIME ALLOTTED FOR SEARCH AND PURCHASE
(982.629)

® The family will be given 180 days from the time the HABC issues the Housing Choice Voucher for
homeownership in which to find a home, secure financing and close on the purchase and the Voucher
may be extended over the 180 days at the discretion of the Executive Director.

e The HABC will require periodic reports on the family’s progress.
® The family will not lose rental assistance, if it fails to find a home within the 180 days.

® The HABC may rescind the homeownership program for the family if it fails to execute the closing within
the required time frame.

Vil INITIAL DOWN PAYMENT REQUIREMENTS

e The HABC requires a minimum of $500.00 or 1% of assets; whichever is greater, as a down payment
by the participating family.

® 5% may come from cash assistance or family contribution or any source approved under FHA or
Fannie Mae underwriting guideline.

e Funding from federal, state or local funds is not prohibited.

IX. INSPECTIONS AND CONTRACT OF SALE (Purchase Agreement)
(982.631)

e Homeownership assistance will not commence until the HABC has conducted an inspection of the unit
and has determined that the unit meets Housing Quality Standards (HQS). The HABC has elected to
conduct HQS inspection on an annual basis for 2 years after purchase, and on an as needed basis if a
homeowner is experiencing problems maintaining their home.

e The Family must hire an independent, professional inspector paid for by the family, to perform a visual
inspection and produce a written report of the condition of the property for the buyer. The family selects
the professional home inspector and the family must select only a contractor that fits within normal
professional standards; for example; a licensed contractor, architect or certified single-family home
inspector. The independent inspection must cover major building systems and components, including
foundation and structure, housing interior and exterior, and heating systems. The HABC must not
require the family to use an independent inspector selected by the HABC.
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e A copy of the inspection report must be provided to the HABC and the family to discuss the results of
the inspection. The family and HABC must determine if any pre-purchase repairs are necessary.
Repairs not completed at the time of purchase may be escrowed.

Financing and Purchasing Requirements — First National Bank has been identified as a Fannie Mae
lender with experience in lending in special housing markets. The HABC will not however, directly or
indirectly reduce housing choice for a family and a family may contact any lender it wishes as long as that
lender has been approved by Fannie Mae. It is the responsibility of the family to secure its own financing for
the home purchase from a lender approved by Fannie Mae.

e |ist of Lenders approved by Fannie Mae for Section 8 Homeownership:
First National Bank

- All regular lender underwriting and property inspection requirements will apply

e The HABC will make assistance payments directly to the lender.
e Borrowers with Section 8 assistance may use this rental assistance to help them qualify for a mortgage.

e First National Bank has indicated their interest in a partnership with HABC in assisting recipients of
Section 8 Mortgage Subsidies to finance their own home.

® This assistance may be applied directly against their mortgage payments, therefore allowing the
borrower to qualify for a higher first mortgage. The borrowers would then qualify on the remaining
payment after the Section 8 is applied. By underwriting this way, the family will have other sources of
income for other bills, living expenses and the amount of the remaining mortgage payment after the
Section 8 assistance reduction has been applied.

® | enders must consider public assistance, employment, or other income allowed in the Section 8 rental
assistance program as income for the Section 8 Homeownership program. Lenders must consider
these sources of income when qualifying a family for a house payment.

® Section 8 Housing Assistance itself may be used as a direct reduction or “buy down” of the house
payment and not as a source of income.

e There is no prohibition against using local or state or other subsidized financing in conjunction with the
Section 8 Homeownership Program.

e The HABC may review lender qualifications and the loan terms before authorizing homeownership
assistance.

e The HABC may disapprove proposed financing, refinancing or other debt if the HABC determines that
the debt is unaffordable.

X, OWNERSHIP COUNSELING
(982.630)

It is mandatory for Section 8 Homeownership candidates to attend and satisfactorily complete a pre-
assistance homeownership and housing counseling program. The HABC will provide homeownership
counseling through Our Casas Resident Council, a HUD approved counseling agency. Our Casas Resident
Council will provide housing counseling at no cost to the family or the Housing Authority.

Required topics for housing counseling include but are not limited to:
e Homebuyer Education workshop;
e Home maintenance (including care of the grounds);
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Budgeting and money management;
Credit counseling;
How to negotiate the purchase price of a home;

How to obtain homeownership financing and loan pre-approvals, including a description of types of
financing that may be available;

e How to find a home, including information about homeownership opportunities, schools and
transportation;

® The advantages of purchasing a home in an area that does not have a high concentration of low-
income families and how to locate homes in such areas;

e |nformation on fair housing lending and local fair housing enforcement agencies and;
e |nformation about the Real Estate Settlement Procedures Act (12 U.S.C. 2601 et seq.),

In order to insure a successful homeownership program and prevent mortgage defaults, the HABC will
initially require on-going counseling. It will be at the discretion of the HABC whether the family should
continue on going counseling.

XL, CONTINUED ASSISTANCE; FAMILY OBLIGATIONS
(982.633)

e Homeownership assistance will only be paid by the HABC while the owner (family) is residing in the
home. If the owner (family) moves out of the home, the HABC will not continue homeownership
assistance after the month when the family moves out.

The Family must comply with the following obligations:

Ongoing counseling on an as needed basis;

Compliance with mortgage;

Prohibition against conveyance or transfer of home;

Supplying required information in accordance with HUD regulations 982.551;
Notice of Move-out;

Notice of mortgage default;

Prohibition on ownership interest on second residence.

Statement of Homeowner obligations — Prior to homeownership assistance, the family must execute a
statement a “statement of family obligations” in the form prescribed by HUD.

X, MAXIMUM TERM OF HOMEWOWNERSHIP ASSISTANCE
(982.634)

e The maximum HABC Section 8 Homeownership assistance is dependant on the duration of the
mortgage. There is a maximum term limit of 15 years if the initial mortgage incurred is 20 years or
more, and for all other cases the maximum term of Section 8 Homeownership assistance is 10 years.
In the case of a family determined to be elderly or disabled at the start of homeownership assistance,
no maximum term of Section 8 Homeownership assistance applies. If a disabled family or elderly
family ceases to qualify as disabled or elderly, the appropriate maximum term becomes applicable from
the date Homeownership assistance commenced. Such families will be given six (6) months of
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homeownership after the maximum term becomes applicable provided that the family is otherwise
eligible for homeownership assistance.

Assistance for different homes or PHA’s. — A family who has received such assistance for different
homes or PHA'’s the total of such assistance terms is subject to the maximum of fifteen years.

NOTE: Section 8 funding is subject to appropriations, the HABC cannot guarantee that assistance will be
available for fifteen years.

Xl AMOUNT AND DISTRIBUTION OF MONTHLY HOMEOWNERSHIP
ASSISTANCE PAYMENT
(982.635)

The HABC pays the monthly homeownership assistance payment on behalf of the family that is equal to
the lower of:

® The payment standard minus the total tenant payment; or
®  The family’s monthly homeownership expenses minus the total tenant payment

The payment standard for the family is the lower of:
® The payment standard for the family size; or
® The payment standard for the size of the home.

® The housing assistance payments will be made directly to the lender at the beginning of each month,
unless funding is late or has been suspended by the funding source (U.S. Department of Housing and
Urban Development)

e Each homeownership participant is required to open an account with the lender that will allow for
withdrawal of the participants portion of the payment to be drawn down within the lenders required time
frame. The lender will combine the HABC housing assistance payment and the participant’s portion of
the payment for a total mortgage payment.

Homeownership Expenses- homeownership expenses are considered to be the amount paid by the family
For the following:

® Principle

® |nterest;

® Taxes;

® Insurance (PITI); and

e The HABC utility allowance standard and if needed the mortgage insurance premium expenses.
VX. PORTABLILITY

(982.636)

e A family may qualify to move outside the initial Public Housing Agency’'s (HABC) jurisdiction with
continued homeownership assistance under the voucher program if the receiving Public Housing
Agency is approving units under the Section 8 Homeownership Program.
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XV, MOVE WITH CONTINUED TENANT-BASED ASSISTANCE
(982.637)

e A family may move to a new unit with continued tenant-based assistance in accordance with this
section.

e The family may move with voucher rental assistance or voucher homeownership assistance.

e The HABC will not commence continued tenant-hased assistance for occupancy of a new unit so long
as any family member owns interest or title in the prior home.

® The HABC will deny permission to move with continued rental assistance or homeownership assistance
If the HABC determines that it does not have sufficient funding to provide continued assistance.

® At any time the HABC may deny permission to move with continued rental or homeownership
assistance.

e The HABC will only allow one move within a 5-year period under rental or homeownership assistance,
in accordance with 982.552 including policies addressed in the Administrative Plan.

XV, DENIAL OR TERMINATION OF ASSISTANCE
(982.638)

At any time the HABC may deny or terminate homeownership assistance in accordance with 982.552
Crime by family members;

Failure to comply with family obligations;

Mortgage default;
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MEMORANDUM OF AGREEMENT

BEXAR COUNTY HOUSING AUTHORITY and the TEXAS DEPARTMENT OF
HUMAN SERVICES, REGION § OFFICES IN BEXAR COUNTY

This document serves as a Memorandum of Agreement between the Bexar County Housing
Authority and the Texas Department of Human Services, Region 8 Office in Bexar County.

PURPOSE

The purpose of this Agreement is to establish a formal ongoing cooperative and mutually
beneficial relationship between the two agencies insofar as it relates to planning and
implementation of programs that serve thejr mutual clients.

GENERAL PROVISIONS

AGREEMENT
It is agreed by both agencies to:

1. Target public assistance benefits and services to families receiving assistance to achieve
self-sufficiency through training and work development programs.

2. Coordinate resources and referral to clients regarding services available from each
agency.

3. Provide written verification concerning welfare benefits for Section 8 applicants and
participants.

4, Identify and resolve barriers to coordination.

5, Engage in joint case management for mutual clients as appropriate,

6. Participate actively in workgroups, advisory and/or planning activities, and



ey

/i

AMENDMENT OR CANCELLATION

This MOA may be amended at any time in writing and by mutual consent of the parties. The
Agreement may be canceled by either party upon thirty (30) days written notice except, where
the cancellation is for cause (i.e., a material and significant breach of any of the provisions of this
Agreement), it may be cancelled upon delivery of written notice to the other party.

‘s ENQ Tt 7—/7{$M/f

Christine D. Torres, Executive Director Date
ar County Housing Authority

MQ\A\J&JM Frnweedll 7-14-68

Antonio Franco III, RegionaL& ministrator Date
' Region 8, Texas Department of Human Services




MEMORANDUM OF UNDERSTANDING
Between

Alamo Community College District
Community Education Centers

And

Housing Authority of Bexar County
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MEMORANDUM OF UNDERSTANDING

THE STATE OF TEXAS )

KNOW ALL MEN BY THESE PRESENTS;

COUNTY OF BEXAR )

The ALAMO COMMUNITY COLLEGE DISTRICT (herein called the “ACCD”) and Housing Authority
of Bexar County (herein called the “HABC”) enter the following contract and for the terms of which
WITNESS THE FOLLOWING:

PURPOSE: The purpose of this agreement is to facilitate the cooperation between the ACCD and HABC
in the provision of post-secondary educational access and opportunities via the ACCD Community
Education Centers. The ACCD Community Education Centers will Serve as an access, outreach,
recruitment, and assessment center for the colleges of the Alamo Community College District: Northwest
Vista College, Palo Alto College, St. Philip’s College, and San Antonio College.

TARGET POPULATION: The ACCD Community Education Centers will provide college enrollment
information to prospective community college students. These will include, but not be limited to re-entry
adults, veterans, GED/ABE/ESL students, high school drop-outs, high school graduates, high school -
students, and clients participating in a public assistance program.

ALAMO COMMUNITY COLLEGE DISTRICT (ACCD) RESPONSIBII ITIES:

1. Provide the opportunity for individuals listed as Target Population to seek assistance and
services provided by the ACCD Community Education Centers.

2. Designate an administrator to maintain continuing liaison with the HABC administrator
assigned to this project.

3. Facilitate enrollment processing, conduct placement testing, prepare and process financial
aid applications, and provide information on registration, academic programs, and careers.

4. Provide college catalogs, schedules, and brochures to prospective community college
students.

HOUSING AUTHORITY OF BEXAR COUNTY (HABC) RESPONSIBILITIES:

1. Promote services available through the ACCD Community Education Centers to
individuals identified in the “Target Population” that are currently participating in
housing assistance programs under HABC.

2. Provide ACCD Community Education Centers personnel access to the individuals
described in the “Target Population” for the purpose of presenting on the services available
through the Centers. LIl



3. Utilize the ACCD Community Education Centers as a one-stop facility for preliminary
college enrollment. Refer individuals identified in the “Target Population” to the ACCD
Community Education Centers in order to facilitate enrollment processing, conduct
placement testing, process financial aid applications, provide information on registration,
academic programs, and careers.

Both parties agree:

a. to make no distinction among students covered by this Agreement, on the basis of
race, color, sex, creed, age, disability or national origin. For the purpose of this
Agreement, distinctions on the grounds of race, color, sex, creed, age, disability or
national origin include but are not limited to the following: Denying a student any
service or benefit or availability of a facility; providing any service or benefit to a
student which is different, or is provided in a different manner or at a different time
from that provided to other students under this Agreement; subjecting a student to
segregation or separate treatment in any matter related to receipt of any advantage or
privilege enjoyed by others receiving any service or benefit; treating a student or
potential student differently from others in determining whether they satisfy any
admission, enrollment, quota, eligibility, membership or any other requirement, or
condition which individuals must meet in order to be provided any service or benefit.

b. to comply with all applicable provisions of the F ami_ly Educational and Privacy Rights
Act 20 USC §1232g. d

c. in all cases, to comply with all federal, state, and local laws applicable to this
Agreement,

d. have in place and abide by a policy prohibiting sexual harassment.

e. Meet and Confer Requirement: In the event of any dispute, claim, question, or
disagreement arising out of or relating to this Agreement prior to initiating
legal action, and as a condition precedent to being entitled to file such legal action,
the parties hereto shall use their best good faith efforts to settle such disputes, claims,
questions, or disagreement. To this effect they shall consult and negotiate with each
other in good faith and, recognizing their mutual interests, attempt to reach a just and
equitable solution satisfactory to both parties.

U AR e oy~ -+

EFFECTIVE DATE AND TERMINATION: This Memorandum of Understanding (MOU) shall become

effective upon approval and signature by authorized representatives of HABC and the Chancellor of the
ACCD.

This MOU may be amended by mutual written agreement of both parties by issuing an Addendum to this
Memorandum of Understanding.

SIS g,

, The ACCD and HABC reserve the right to terminate this agreement upon service of written notice to the
- other party ninety (90) days prior to the date of termination.
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To the extent allowed by the laws of the.State.qfTexas ACLD does hereby agree to indemnify and hold

harmless HABC, its agents, servants and employees, from and against any and all claims, debts, from
either (1) claimed or actual defects in premises owned or controlled by ACCD, its agents, servants, or
employees, in the performance of this agreement. To the extent allowed by the laws of the State of Texas,
HABC shall indemnify and hold harmless the ACCD, its agents, servants and employees, from and against
any and all claims, debts, from either (1) claimed or actual defects in premises owned or controlled by
HABC and used in the performance of this agreement; or (2) any acts or omissions of HABC, its agents,
servants, or employees, in the performance of this agreement. The provisions of this section shall neither
constitute a waiver of any governmental immunity available to HABC and ACCD under Texas law, nor
a waiver of any defenses of the parties under Texas law. The provisions of this section are solely for the
benefit of HABC and ACCD and not intended to grant any rights, contractual or otherwise, in any other
person or entity.

EXECUTED, IN TWO (2) original counterparts on this 5%'/ day of

MM/ , 2001.

@f@M) U obesa s AR lyn )

Dr. Robert W. Ramsay 4 Dr. Adelina S. Silva

Chancellor Vice Chancellor

Alamo Community College District Student and Community Program Development
Alamo Community College District "

gl

Dario Chapa Christine D. Torres
Chairperson Executive Director
Housing Authority of Bexar County Housing Authority of Bexar County




MEMORANDUM OF UNDERSTANDING BETWEEN

Project QUEST, Inc.
And
Housing Authority of Bexar County

GENERAL: Project QUEST, Inc. is dedicated to the provision of employment and training
services which include: basic skills training, life skills training, occupational skills training and a
comprehensive case management component. In addition, QUEST provides job placement and
retention services to the multi-barriered economically disadvantaged residents in San Antonio.
The Housing Authority of Bexar County (HABC) is dedicated to maintaining affordable housing
for the citizens of our community. The HABC works to advance the community of the County
of Bexar by creating a safe neighborhood, by collaborating with individuals and organizations to
provide housing, education, and employment opportunities for families of very low income, and
by assisting residents to become self-sufficient and improve their quality of life. In addition, to
treat all citizens with the highest level of professionalism, compassion and respect.

The Memorandum of Understanding will be effect during the period of October 1, 2001 through
October 1, 2003.

Project QUEST, Inc. and the HABC through the mutual desire and recognizing the critical need
to provide quality employment and training services to the Bexar County community, agree to
collaborate in order to improve the educational skills of Project QUEST participants and agree to
the following arrangements: =.

Project QUEST, Inc. agrees to:

Conduct participant assessments;

Provide eligible applicants/participants occupatlonal life and workbased skills training;
Provide eligible applicants/participants job development and placement assistance;

Provide eligible applicants/participants comprehensive case management;

Refer participants to the HABC as it responds to the needs of the individual;

Make available to the HABC results of the program; and

Communicate with the HABC staff regarding attendance or non-attendance by the Project
QUEST, Inc.

SO R 160D e

Housing Authority of Bexar County agrees to:

1. Make referrals to the Project QUEST, Inc. program;

2. Work in collaboration with the Praject QUEST, Inc. program to further services to the
HABC residents;

3. The HABC will allow Project QUEST, Inc. staff to make presentations to clients and staff
regarding program specifics in an effort to assist in recruitment;

4. The HABC will meet with Project QUEST, Inc. staff on a regular basis, in order to assist in
dcvelopmg referral procedures for qualified individuals to access services provided by both

" participating agencies.



This letter of Agreement may be terminated by either of the parties, when conditions indicate
inefficient or ineffective use of resources and provided written notice is given 30 days prior to

A A win il

the proposed terminaiion date.

Project QUEST, INC. and the Housing Authority of Bexar County (HABC) enter into this
Memorandum of Understanding on this October 1, 2001.

W )acy Gare Oetboc 1S 200!
ary Peiia{Executive Director Date i

Project QUEST, Inc.

301 S. Frio, Suite 400

) tonio, Texas 78207

N5V o 71@/ /ﬂ’ﬁ/h’fﬂ/

istine D. Torres, Executive Director Date
Housing Authority of Bexar County
301 S. Frio, Suite 290
San Antonio, Texas 78295-1300




Certification for
a Drug-Free Workplace

U.S. Department of Housing
and Urban Development

. Applicant Name

Housing Authority of Bexar County

Program/Activity Receiving Federal Grant Funding

Low Rent Operating Subsidy

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
fawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs: and

(4) The penalties that may be imposed upon employees
—sor drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) Lhe site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above:. Place of Performance shall include the strect address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Check here|

]if there are workplaces on file that are not identified on the atlached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is truc and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may resultin criminal and/or civil penalties.

(18 C.1001,1010,1012; 31U.8.C. 3729, 3802)

*ame of Auth lze ffzcxal ) ;
‘red A uela
wnaluWW)

Title
‘ Interim Executive Director

| Date

‘ 06/16/2011

form HUD-50070 (3/98)
ref. Handbooks 7417.1,7475.13,7485.1& .3



Certification of Payments

U.S. Department of Housing
and Urban Development

OMB Approval No. 2577-0157 (Exp. 01/31/2014)

to Influence Federal Transactions Office of Public and Indian Housing

S—

Applicant Name

Housing Autharity of Bexar County

Program/Activity Receiving Federal Grant Funding

Section 8 Housing Assistance Payments Program/ Low Rent Public Housing (Scattered Site)

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress. an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

{2} If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
v -signed shall complete and submit Standard Form-LLL,
L._.iosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.5.C. 1001, 1010,

1012; 31 U.S.C. 3729, 3802)

Name of Authonze

Title

INTERIM EXECUTIVE DIRECTOR

Date {(mm/dd/yyyy)

6/16/2011

TV

Previous edition/is obsolete form H)/DSOOM (3/98)

ref. Handbooks 7417.1, 7475.13, 7485.1, & 7485.3



DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

Approved by OMB
0348-0046

{See reverse for public burden disclosure.)

. Type of Federal Action:

'b. grant

C. cooperative agreement
d. loan

e. loan guarantee

f. loan insurance

2. Status of Federal Action:

- N’&' a. contract ’N[A.a bid/offer/application
' b. initial award

C. post-award

3. Report Type:
W;] a. initial filing

' " b. material change
For Material Change Only:
year quarter
date of last report

4. Name and Address of Reporting Entity:
(] Prime [ subawardee

Tier , ifknown:

Congressional District, if known: 4¢

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:

U.S. Department of Housing and Urban Development

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:
N/A

9. Award Amount, if known:
$ N/A

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, M/):
N/A

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, Ml):

)

11 Information requesled lhrough this form 15 authorized by lille 31 U.5.C. section
* 1352. This disclosure of lobbying activilies is a malerial represeniation of fact
upon which refiance was placed by the lisr above when this lransaction was made
or enterad Into. This disclosure is required pursuant to 31 U.5.C. 1352, This
informalion will be available for public inspection. Any person who fails to file the
required disclosure shall be subject 1o a civil penally of nol less than $10,000 and

not more than $100,000 for each such failure.

g P
Signature: 24 %//
/lalﬁela /

==
Print Name: _Alfred A

Title: Interim Exec% Director /

Telephone No.: /l,l 0) 225-9/}&{*/
v 7

Date: 6/16/2011

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97)




Garza/Gonzalez & Associates

CERTIFIED PUBLIC ACCOUNTANTS

HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

FINANCIAL STATEMENTS AND AUDITORS’ REPORTS
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
AND OMB CIRCULAR A-133

Year Ended June 30, 2010
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Garza/Gonzalez & Associates

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT

Board of Commissioners

Housing Authority of
Bexar County

San Antonio, Texas

We have audited the accompanying financial statements of the business-type activities, each major
fund, and the aggregate remaining fund information of the Housing Authority of the Bexar County
(Authority) as of and for the year ended June 30, 2010, which collectively comprise the Housing
Authority of Bexar County’s basic financial statements as listed in the table of contents. These basic
financial statements are the responsibility of the Authority's management. Our responsibility is to
express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes consideration of internal control over financial
reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the Authority’s internal control over
financial reporting. Accordingly, we express no such opinion. An audit also includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the
accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable basis for our
opinions.

In our opinion, the basic financial statements referred to above, present fairly, in all material respects,
the respective financial position of the business-type activities, each major fund, and the aggregate
remaining fund information of the Authority, as of June 30, 2010, and the respective changes in financial
position and the cash flows thereof for the year then ended in conformity with accounting principles
generally accepted in the United States of America.
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In accordance with Government Auditing Standards, we have also issued a report dated May 16, 2011
on our consideration of the Authority’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be read in conjunction with
this report in considering the results of our audit.

The Management’s Discussion and Analysis on pages 3 to 8 is not a required part of the basic financial
statements, but is supplementary information required by the accounting principles generally accepted
in the United States of America. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation of the
required supplementary information. However, we did not audit the information and express no
opinion on it.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements of the
Authority, taken as a whole. The supplementary information as listed in the table of contents is
presented for purposes of additional analysis and is not a required part of the basic financial statements
of the Authority. The accompanying schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations and is not a required part of the basic
financial statements of the Authority. The supplementary information and schedule of expenditures of
federal awards have been subjected to the auditing procedures applied in the audit of the basic financial
statements and, in our opinion, are fairly stated, in all material respects, in relation to the basic financial
statements taken as a whole.

ey S //
A

May 16, 2011
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)

The Housing Authority of Bexar County (“the Authority”) Management’s Discussion and Analysis is designed to
(a) assist the reader in focusing on significant financial issues, (b) provide an overview of the Authority’s
financial activity, (c) identify changes in the Authority’s financial position, and (d) identify individual fund issues
or concerns.

Since the Management’s Discussion and Analysis is designed to focus on the current year’s activities, resulting
changes and currently know facts, please read it in conjunction with the Authority’s financial statements
(beginning on page 10).

FINANCIAL HIGHLIGHTS

e The Authority’s net assets increased by $863,126 (or 15%) during 2010, including an extra ordinary
item (insurance claim) of $100,000 and prior year adjustments of $10,461 for administrative fees
provided by HUD applicable to FY 2009. Net assets were $6.613 million and $5.739 million for 2010
and 2009 respectively.

e Revenues increased by $303,741 (or 2%) during 2010. The increase in revenues was attributable to an
overall increase in federal subsidies for the Authority’s Section 8 Housing Choice Voucher Program and
revenues of $64,273 in the CFP (ARRA) program.

e The total expenses of the Authority decreased by $250,177 or (2%) during 2010.

USING THIS ANNUAL REPORT
The report includes three major section, the “Management’s Discussion and Analysis (MD&A), Basic Financial
Statements” and Notes to the Financial Statements”

MD&A

-- Management's Discussion and Analysis - pgs 3-9

Basic Financial Statements

-- Government-Wide and Fund Financial Statements - pgs 10 - 21

Notes to the Financial Statements

-- Notes to the Financial Statements - pgs 22 - 41

BASIC FINANCIAL STATEMENTS

The primary focus of the Authority’s financial Statements is on both the Authority as a whole (Government-
Wide) and major individual funds and consists exclusively of Enterprise (Business-Type)




HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)

Funds. The Government-Wide financial statements are designed to be corporate-like in that all business-type
activities are consolidated into one column for the entire Authority. The Fund Financials Statements are
designed to present the major individual funds and aggregate non-major fund maintained by the Authority.
Many of the funds maintained by the Authority are required to be separately identifiable and maintained by
the Department of Housing and Urban Development, the Department of Agriculture and other parties. Other
are segregated to enhance accountability and control.

The Government-Wide and Fund financial Statements included a Balance Sheet, the Statement of Revenues,
Expense and Changes in Net Assets, and Statement of Cash Flows. The Balance Sheet presents assets and
liabilities in order of liquidity, and is classified as current (convertible into cash within one year) and
noncurrent. Net Assets are reported in three broad categories:

Invested in Capital Assets, Net of Related Debt: This component of Net Assets consists of all Capital Assets,
reduced by the outstanding balances of any bonds, mortgages, notes or other borrowings that are attributable
to the acquisition, construction, or improvement of those assets.

Restricted Net Assets: This component of Net Assets consist of assets upon which constraints are placed on
the assets by creditors (such as debt covenants),grantor, contributors, laws, regulations, etc.

Unrestricted Net Assets: Consists of Net Assets that do not meet the definition of “Net Assets Invested in
Capital Assets, Net of Related Debt”, or Restricted Net Assets”.

The Statement of Cash Flows provides information on the Authority’s cash receipts, cash payments and
changes in cash resulting from operations, non-capital financing, capital and related financing and investing
activities. From the Statement of Cash Flows, the reader can obtain information on the source and use of cash
and the change in the cash and cash equivalents balance during the current fiscal year.

The Authority’s major funds include:

e Housing Choice Voucher Program

e Public Housing Scattered Sites (Low Rent Program)
e Bear Springs Apartments

e Rural Housing — Farm Labor Apartments

e land at Rosemont at Palo Alto

e lLand at Rosemont at Miller’s Pond

In Addition to the major funds above, the Authority also maintains the following non-major funds. Non-major
funds are defined as funds that have assets, liabilities, revenues ore expenses of less than 5% of the Authority’s
total assets, liabilities, revenue or expenses.

e Bexar Management and Development Corporation (a component unit of the Authority)
e Disaster Voucher Program (DVP)
e Administrative Building Fund

The basic proprietary fund financial statements can be found on pages 14 to 21 of this report.
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)

FINANCIAL ANALYSIS

General. Net assets may serve over time as a useful indicator of a government’s financial position. During the
current year the Authority’s assets exceed liabilities by $6,613,395. The largest portion of net assets (38%)
reflect its investment in capital assets (i.e. land, buildings, furniture and equipment), less any related debt used
to acquire those assets that is still outstanding. Table 1 presented below are condensed Balance Sheets for FY

2010 compared to FY 2009.

TABLE |
BALANCE SHEET
2010 2009 Variance

Current Assets S 2,077,546 S 2,713,179 (635,633)
Restricted Assets 2,429,637 1,121,850 1,307,787
Capital Assets (Net) 6,229,760 6,359,460 (129,700)
Other Assest 64,995 69,328 (4,333)

Total Assets S 10,801,938 S 10,263,817 538,121
Current Liabilities S 392,723 § 445,706 (52,983)
Long Term Liablities 3,795,820 4,078,303 (282,483)

Total Liabilties 4,188,543 4,524,009 (335,466)
Net Assets
Invested in Capital Assets, Net of Related 2,495,057 2,416,432 78,625
Restricted 2,309,881 1,837,466 472,415
Unrestricted 1,808,457 1,485,910 322,547

Total Net Assets 6,613,395 5,739,808 873,587

Total Liabilities and Net Assets S 10,801,938 $ 10,263,817 538,121

For more detailed information, refer to the “Results From Operations” section on page 7 of the Management’s

Discussion and Analysis. Also refer to page 9 for the Balance Sheet.

An additional portion of the Authority’s Net Assets (35%) represents resources that are subject to external
restrictions on how they me be used. Restricted net assets are comprised of the following:

e Section 8 Housing Assistance Funds of $1,388,958
e Bear Springs Apartments bond reserves of $724,328.
e Rural Housing Farm Labor Apartment loan reserves of $196,595.

The remaining balance of unrestricted net assets may be used to meet the Authority’s ongoing obligations.

A major factor which contributed to the increase in net assets was that revenues exceeded expenses by
$836,126. $100,000 of the $836,126 represents and insurance claim that was paid to the Housing Authority of

Bexar County for embezzlement of funds for employee dishonesty.



HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)

CHANGE IN TOTAL NET ASSETS
Table 2 presents detail on the Change in Total Net Assets.

TABLE Il
CHANGE IN TOTAL NET ASSETS

2010 2009
Net Assets, Beginning of Year S 5,739,808 $ 5,391,246
Results of Operations 763,126 309,208
Extraordinary Item 100,000 -
Prior Year Adjustments 10,461 39,354
Net Assets, End of Year S 6,613,395 S 5,739,808

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

The following table (Table3) presents the revenue, expenses, and changes in net assets resulting from
operations for the current fiscal year. Refer to the “Results From Operations” section for further details.

TABLE 11l
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS

2010 2009 Variance

Operating Revenues

Tenant Revenues - Rents and Other S 1,362,553 §$ 1,297,801 S 64,752
HUD Operating Grants and HAP Contracts 12,473,998 12,114,668 359,330
Other Government Grants 106,416 103,415 3,001
Other Revenue 134,554 103,835 30,719
Total Operating Revenue 14,077,521 13,619,719 457,802
Operating Expenses

Administrative 1,458,125 1,311,022 147,103
Tenant Services 6,128 3,077 3,051
General Operations 731,621 730,422 1,199
Housing Assistance Payments 10,810,837 11,180,421 (369,584)
Depreciation 260,403 270,649 (10,246)
Total Operating Expenses 13,267,114 13,495,591 (228,477)
Operating Income (Loss) 810,407 124,128 686,279
Nonoperating Revenues (Expenses) (47,281) 185,080 (232,361)
Income(Loss) Before Extraordinary Item 763,126 309,208 453,918
Extraordinary Item 100,000 - 100,000
Change in Net Assets S 863,126 S 309,208 S 553,918




HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)

RESULTS FROM OPERATIONS

The Authority experienced an increase in revenues during the current fiscal year, as compared to the fiscal
year ending June 30, 2009, generally due to an increase in subsidies from the U.S. Department of Housing and
Urban Development (HUD) for the Section 8 Housing Choice Voucher Program in the amount of $359,330.
Operating revenues increased $457,802, or 3%, as a result.

The Authority’s expenses decreased by ($228,477) during the year primarily due to a decrease in the Housing
Choice Voucher Program HAP payments of ($369,584), or 3%.

Interest expense also decreased by (521,700) as a result of less outstanding capital related debt.

Total Liabilities decreased by $335,466, or 7%, as a result of net increases and decreases in the various
programs. The majority of the decreases resulted from:

e FSS escrow liabilities decreased by $81,176 for the Section 8 Housing Choice Voucher and Public
Housing Programs.

e Mortgage and bond payable balances were reduced by payments of $132,489.

e Contractual land lease obligations decreased by $84,651 as a result of recognizing revenue on the
leases.

Other Authority operations were fairly consistent with prior year operations.

CAPITAL ASSET AND DEBT ADMINSTRATION

Capital Assets

As of the year end, the Authority had $6,229,760 invested in a variety of capital assets as reflected in the
following table, which represent a net decrease (additions, deductions and depreciation) of ($140,160) (or 2%)
from the end of last year.

TABLE IV
CAPITAL ASSETS AT YEAR-END

2010 2009
Land S 3,754,929 $ 3,754,929
Buildings & Improvements 6,743,629 6,704,486
Furniture & Equipment 637,840 607,186
Accumulated Depreciation (4,906,638) (4,696,681)
Total S 6,229,760 S 6,369,920




HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)

The following reconciliation summarizes the change in Capital Assets, which is presented in detail in Note Ill of
the notes to the financial statements.

TABLEV
CHANGE IN CAPITAL ASSETS

2010 2009
Beginning Balance S 6,369,920 S 7,070,524
Additions 120,243 48,530
Retirements (50,446) (478,485)
Deletion of Acc. Dep. on Retirements 50,446 -
Depreciation Expense (260,403) (270,649)
Ending Balance S 6,229,760 S 6,369,920

Notes Payable-Debt Outstanding
As of year-end, the Authority had $1,537,625 in notes and bond debt outstanding compared to $1,670,114 last
year. Interest expense of $80,854 was incurred related to outstanding debt.

The following table is a summary of outstanding debt as of June 30, 2010 and 2009. Further information is
presented in detail in Note V of the notes to the financial statements.

TABLE VI
OUTSTANDING DEBT, AT YEAR-END

2010 2009
Mortgage Notes Payable (Rural Housing) S 67,125 S 90,182
Revenue Bond (Bear Springs) 1,470,500 1,579,932
Total S 1,537,625 S 1,670,114

ECONOMIC FACTORS

Significant economic factors affecting the Authority are as follows:

Federal funding provided by Congress to the Department of Housing and Urban Development
Local labor supply and demand, which can affect salary and wage rates.

Local inflationary, recessionary, and employment trends, which can affect resident incomes and
therefore the amount of rental income.

Inflationary pressure on utility rates, supplies and other costs.



HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)

CONTACTING THE AUTHORITY’S FINANCIAL MANAGEMENT

The individual to be contacted regarding the report is Alfred Valenzuela, Executive Director of the Housing
Authority of Bexar County at (210) 231-2011. Specific request may be submitted to the Housing Authority of
Bexar County at 1017 North Main, Suite 201, San Antonio, TX 78212.
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BASIC FINANCIAL STATEMENTS
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Government-Wide Financial Statements



HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

Balance Sheet

June 30, 2010

ASSETS
Current Assets
Cash and Cash Equivalents
Unrestricted
Tenant Security Deposits
Accounts Receivable
HUD
Miscellaneous
Tenants
Allowance for Doubtful Accounts - Tenants
Other Governments
Prepaid Expenses and Other Assets
Total Current Assets

Restricted Assets
Cash and Cash Equivalents - Other
Investments
Total Restricted Assets

Noncurrent Assets
Capital Assets
Land
Buildings & Improvements

Furniture, Equipment & Machinery - Dwelling
Furniture, Equipment & Machinery - Administration

Total
Accumulated Depreciation

Net Book Value
Other Assets

Total Assets

1,733,683
78,901

40,635
187,823
7,390

(506)
7,283
22,337

2,077,546

1,705,309
724,328

2,429,637

3,754,929
6,743,629
209,011
428,829

11,136,398
(4,906,638)

6,229,760
64,995

10,801,938




HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

Balance Sheet

June 30, 2010

LIABILITIES AND NET ASSETS

Liabilities

Current Liabilities
Accounts Payable S 25,338
Accrued Wages and Payroll Taxes 39,584
Accrued Compensated Absences 1,491
Tenant Security Deposits 36,248
Deferred Revenue 49,295
Contractual Land Lease Obligations Payable 84,650
Current Portion of Long Term Debt 93,500
Accrued Liabilities - Other 8,215
FSS Escrow 54,402

Total Current Liabilities 392,723

Noncurrent Liabilities

Contractual Land Lease Obligations Payable 2,172,941
Long Term Debt 1,444,125
FSS Escrow 65,354
Other 113,400
Total Non-Current Liabilities 3,795,820
Total Liabilities 4,188,543
Net Assets
Invested in Capital Assets, Net of Related Debt 2,495,057
Restricted Net Assets 2,309,881
Unrestricted Net Assets 1,808,457
Total Net Assets 6,613,395
Total Liabilities and Net Assets S 10,801,938

The notes to financial statements form an integral part of this statement.
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

Statement of Revenues, Expenses and Changes in Net Assets

Year Ended June 30, 2010

OPERATING REVENUES
Charges for Services
Net Tenant Rental Revenue
Tenant Revenue - Other
HUD Operating Grants and HAP Contracts
Other Government Grants
Other Revenue

$

1,346,215
16,338
12,473,998
106,416
134,554

Total Operating Revenue

14,077,521

OPERATING EXPENSES
Administrative
Tenant Services
Utilities
Ordinary Maintenance & Operation
Extraordinary Maintenance
Protective Services
Insurance
Other General Expense
Housing Assistance Payments
Depreciation

1,458,125
6,128
160,595
465,932
27,345
30,876
46,578
295
10,810,837
260,403

Total Operating Expenses

13,267,114

Operating Income (Loss)

810,407

NONOPERATING REVENUES (EXPENSES)
Investment Income - Unrestricted
Investment Income - Restricted
Capital Grant Revenue
Amortization Expense
Interest Expense

1,509
5
36,392
(4,333)
(80,854)

Total Nonoperating Revenues (Expenses)

(47,281)

Income (Loss) Before Extraordinary Item

Extraordinary ltem

763,126

100,000

Change in Net Assets

863,126

Net Assets - Beginning Balance

Prior Period Adjustments

5,739,808

10,461

Net Assets - Beginning Balance - Restated

5,750,269

Net Assets - Ending Balance

s

6,613,395

The notes to financial statements form an integral part of this statement.
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

Statement of Cash Flows

Year Ended June 30, 2010

CASH FLOWS FROM OPERATING ACTIVITIES
Cash Received from Tenants
Cash Received from Grantors
Cash Received from Others
Cash Payments to Suppliers for Goods and Services
Housing Assistance Payments
Cash Payments to Employees
Net Cash Provided (Used) by Operating Activities

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES
Extraordinary ltem
Net Cash Provided (Used) by Non-Capital Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisition and Construction of Capital Assets
Capital Grants
Principal Payments on Mortgage and Notes Payable
Interest Paid on Long-Term Debt
Net Cash (Used for) Capital and Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest Income
Net Cash (Used for) Investing Activities

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents - Beginning Balance

Cash and Cash Equivalents - Ending Balance

Reconciliation to Statement of Net Assets
Cash - Unrestricted

Tenant Security Deposits

Restricted Cash and Cash Equivalents - Other

Total Cash and Cash Equivalents

RECONCILIATION OF OPERATING INCOME TO NET CASH
PROVIDED BY OPERATING ACTIVITIES

Operating Income (Loss)
Adjustments to Reconcile Operating Income to Net Cash
Provided by Operating Activities:
Depreciation
Increase) Decrease in Tenants Receivable
Increase) Decrease in Due from HUD
Increase) Decrease in Accounts Receivable Miscellaneous
Increase) Decrease in Due from Other Governments
(Increase) Decrease in Prepaid Expenses
Increase (Decrease) in Accounts Payable
Increase (Decrease) in Deferred Revenue
Increase (Decrease) in Accrued Wages
Increase (Decrease) in Compensated Absences
Increase (Decrease) in Tenant Security Deposits
Increase (Decrease) in Other Liabilities
Increase (Decrease) in FSS Escrow
Increase (Decrease) in Accrued Liabilities - Other

NET CASH PROVIDED (USED BY) OPERATING ACTIVITIES

NONCASH FINANCING ACTIVITY

Amortization of prepaid lease revenue received from Rosemount at Palo Alto anc

Rosemount at Miller's Pond was $55,556 and $29,095, respectively.

The notes to financial statements form an integral part of this statement

13

1,332,877
12,575,594
45,113
(1,638,744)
(10,810,837)
(731,871)
772,132

100,000
100,000

(120,242)
36,392
(132,489)
(80,854)
(297,193)

1,514
1,514

576,453
2,941,440

3,517,893

1,733,683
78,901
1,705,309

3,517,893

810,407

260,403
(833)
(6,551)
(90,176)
1,731
128
(34,407)
1,223
11,532
(17,967)
748
(84,651)
(81,176)
1,721

772,132
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

Fund Balance Sheets - Proprietary Funds

ASSETS
Current Assets
Cash and Cash Equivalents
Unrestricted
Tenant Security Deposits
Accounts Receivable
HUD
Miscellaneous
Tenants
Allowance for Doubtful Accounts - Tenants
Other Governments
Interprogram Receivables
Prepaid Expenses and Other Assets

Total Current Assets

Restricted Assets
Cash and Cash Equivalents - Other
Investments

Total Restricted Assets

Noncurrent Assets
Capital Assets
Land
Buildings & Improvements

Furniture, Equipment & Machinery - Dwelling
Furniture, Equipment & Machinery - Administration

Total
Accumulated Depreciation

Net Book Value
Other Assets

Total Assets

June 30, 2010

Business Type Activities - Enterprise Funds

Section 8 -
Housing Choice Public Bear Springs
Vouchers Housing Apartments
S 466,256 S 426,320 S 389,723
- - 69,243
- 6,551 -
- - 173,544
- 562 5,888
- (506) -
125,752 6,551 241,961
3,781 21 16,234
595,789 439,499 896,593
1,505,415 3,299 -
- - 724,328
1,505,415 3,299 724,328
- 316,100 435,816
- 1,776,452 2,727,697
- - 94,287
29,892 4,700 359,622
29,892 2,097,252 3,617,422
(25,409) (1,303,675) (1,928,123)
4,483 793,577 1,689,299
- - 64,995
S 2,105,687 S 1,236,375 $ 3,375,215
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Rural Housing - Land at Land at
Farm Labor Rosemont at Rosemont at Non-Major
Apartments Palo Alto Miller's Pond Funds Total

S 40,670 - S - S 410,714 S 1,733,683
9,658 - - - 78,901
- - - 34,084 40,635
- - - 14,279 187,823
940 - - - 7,390
- - - - (506)
7,283 - - - 7,283
3,166 - - - 377,430
2,301 - - - 22,337
64,018 - - 459,077 2,454,976
196,595 - - - 1,705,309
- - - - 724,328
196,595 - - - 2,429,637
111,860 1,000,000 1,891,153 - 3,754,929
2,239,480 - - - 6,743,629
114,724 - - - 209,011
34,615 - - - 428,829
2,500,679 1,000,000 1,891,153 - 11,136,398
(1,649,431) - - - (4,906,638)
851,248 1,000,000 1,891,153 - 6,229,760
- - - - 64,995
S 1,111,861 1,000,000 $ 1,891,153 $ 459,077 $ 11,179,368
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

Fund Balance Sheets - Proprietary Funds

June 30, 2010

Business Type Activities - Enterprise Funds

Section 8 -
Housing Choice Public Bear Springs
Vouchers Housing Apartments
LIABILITIES AND NET ASSETS
Liabilities
Current Liabilities
Accounts Payable S - 2,771 6,700
Accrued Wages and Payroll Taxes 21,716 399 14,063
Accrued Compensated Absences 1,491 - -
Tenant Security Deposits - 6,150 19,600
Deferred Revenue - 985 18,072
Contractual Land Lease Obligations Payable - - -
Current Portion of Long Term Debt - - 93,500
Accrued Liabilities - Other 4,641 80 2,813
FSS Escrow 51,103 3,299 -
Interprogram Payables - 29,945 48,260
Total Current Liabilities 78,951 43,629 203,008
Noncurrent Liabilities
Contractual Land Lease Obligations Payable - - -
Long Term Debt - - 1,377,000
FSS Escrow 65,354 - -
Other - - 113,400
Total Non-Current Liabilities 65,354 - 1,490,400
Total Liabilities 144,305 43,629 1,693,408
Net Assets
Invested in Capital Assets, Net of Related Debt - 793,577 283,794
Restricted Net Assets 1,388,958 - 724,328
Unrestricted Net Assets 572,424 399,169 673,685
Total Net Assets 1,961,382 1,192,746 1,681,807
Total Liabilities and Net Assets S 2,105,687 1,236,375 3,375,215

The notes to financial statements form an integral part of this statement.
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Rural Housing - Land at Land at
Farm Labor Rosemont at Rosemont at Non-Major
Apartments Palo Alto Miller's Pond Funds Total

$ 1,902 $ - $ - $ 13,965 $ 25,338
3,406 - - - 39,584
- - - - 1,491
10,498 - - - 36,248
238 - - 30,000 49,295
- 55,555 29,095 - 84,650
- - - - 93,500
681 - - - 8,215
- - - - 54,402
22,291 - - 276,934 377,430
39,016 55,555 29,095 320,899 770,153
- 500,000 1,672,941 - 2,172,941
67,125 - - - 1,444,125
- - - - 65,354
- - - - 113,400
67,125 500,000 1,672,941 - 3,795,820
106,141 555,555 1,702,036 320,899 4,565,973
784,124 444,445 189,117 - 2,495,057
196,595 - - - 2,309,881
25,001 - - 138,178 1,808,457
1,005,720 444,445 189,117 138,178 6,613,395
S 1,111,861 S 1,000,000 $ 1,891,153 $ 459,077 $ 11,179,368
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HOUSING AUTHORITY OF BEXAR COUNTY

San Antonio, Texas

Fund Statements of Revenues, Expenses and Changes in Net Assets - Proprietary Funds

OPERATING REVENUES

Charges for Services

Net Tenant Rental Revenue

Tenant Revenue - Other

HUD Operating Grants and HAP Contracts
Other Government Grants

Other Revenue

Total Operating Revenue

OPERATING EXPENSES

Administrative

Tenant Services

Utilities

Ordinary Maintenance & Operation
Extraordinary Maintenance
Protective Services

Insurance

Other General Expense
Housing Assistance Payments
Depreciation

Total Operating Expenses

Operating Income (Loss)

NONOPERATING REVENUES (EXPENSES)

Investment Income - Unrestricted
Investment Income - Restricted

Capital Grant Revenue

Amortization Expense

Interest Expense

Total Nonoperating Revenues (Expenses)

Income (Loss) Before Extraordinary Item and Transfers

Extraordinary Item
Transfers from(to)

Change in Net Assets
Net Assets - Beginning Balance
Prior Period Adjustments

Net Assets - Beginning Balance - Restated

Net Assets - Ending Balance

Year Ended June 30, 2010

Business Type Activities - Enterprise Funds

Section 8 -
Housing Choice Public Bear Springs
Vouchers Housing Apartments
- S 127,328 1,099,942
- - 16,338
12,332,689 141,309 -
31,615 10 11,033
12,364,304 268,647 1,127,313
1,018,471 19,573 258,722
- 6,128 -
- - 153,595
6,864 52,716 295,923
- 27,345 -
- - 30,876
2,997 9,538 24,538
295 - -
10,810,837 - -
5,978 58,603 130,215
11,845,442 173,903 893,869
518,862 94,744 233,444
67 1,419 13
- 36,392 -
- - (4,333)
- - (79,986)
67 37,811 (84,306)
518,929 132,555 149,138
64,000 - 36,000
30,000 - -
612,929 132,555 185,138
1,337,992 1,060,191 1,496,669
10,461 - -
1,348,453 1,060,191 1,496,669
1,961,382 S 1,192,746 1,681,807

The notes to financial statements form an integral part of this statement.
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Rural Housing - Land at Land at
Farm Labor Rosemont at Rosemont at Non-Major
Apartments Palo Alto Miller's Pond Funds Total

118,945 S - S - S - S 1,346,215
- - - - 16,338
- - - - 12,473,998
106,416 - - - 106,416
- 55,556 29,095 7,245 134,554
225,361 55,556 29,095 7,245 14,077,521
57,565 - - 103,794 1,458,125
- - - - 6,128
7,000 - - - 160,595
110,429 - - - 465,932
- - - - 27,345
- - - - 30,876
9,505 - - - 46,578
- - - - 295
- - - - 10,810,837
65,607 - - - 260,403
250,106 - - 103,794 13,267,114
(24,745) 55,556 29,095 (96,549) 810,407
- - - 10 1,509
5 - - - 5
- - - - 36,392
) . - - (4,333)
(868) - - - (80,854)
(863) - - 10 (47,281)
(25,608) 55,556 29,095 (96,539) 763,126
- - - - 100,000

- - - (30,000) -
(25,608) 55,556 29,095 (126,539) 863,126
1,031,328 388,889 160,022 264,717 5,739,808
- - - - 10,461
1,031,328 388,889 160,022 264,717 5,750,269
1,005,720 S 444,445 S 189,117 S 138,178 S 6,613,395
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

Fund Statements of Cash Flows - Proprietary Funds

Year Ended June 30, 2010

CASH FLOWS FROM OPERATING ACTIVITIES
Cash Received from Tenants
Cash Received from Grantors
Cash Received from Others
Cash Payments to Suppliers for Goods and Services
Housing Assistance Payments
Cash Payments to Employees
Net Cash Provided (Used) by Operating Activities

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES
Extraordinary Item
Net Cash Provided (Used) by Non-Capital Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisition and Construction of Capital Assets
Capital Grants
Principal Payments on Mortgage and Notes Payable
Interest Paid on Long-Term Debt
Net Cash (Used for) Capital and Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest Income
Net Cash (Used for) Investing Activities

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents - Beginning Balance

Cash and Cash Equivalents - Ending Balance

Reconciliation to Statement of Net Assets
Cash - Unrestricted

Tenant Security Deposits

Restricted Cash and Cash Equivalents - Other

Total Cash and Cash Equivalents

RECONCILIATION OF OPERATING INCOME TO NET CASH
PROVIDED BY OPERATING ACTIVITIES

Operating Income (Loss)

Adjustments to Reconcile Operating Income to Net Cash
Provided by Operating Activities:
Depreciation
(Increase) Decrease in Tenants Receivable
(Increase) Decrease in Due from HUD
(Increase) Decrease in Accounts Receivable Miscellaneous
(Increase) Decrease in Due from Other Governments
(Increase) Decrease in Intercompany Receivables
(Increase) Decrease in Prepaid Expenses
Increase (Decrease) in Accounts Payable
Increase (Decrease) in Deferred Revenue
Increase (Decrease) in Accrued Wages
Increase (Decrease) in Compensated Absences
Increase (Decrease) in Tenant Security Deposits
Increase (Decrease) in Intercompany Payables
Increase (Decrease) in Other Liabilities
Increase (Decrease) in FSS Escrow
Increase (Decrease) in Accrued Liabilities - Other

NET CASH PROVIDED (USED BY) OPERATING ACTIVITIES

NONCASH FINANCING ACTIVITY
Amortization of prepaid lease revenue received from Rosemount at Palo Alto and
Rosemount at Miller's Pond was $55,556 and $29,095, respectively

The notes to financial statements form an integral part of this statement.
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Section 8 -
Housing Choice Public Bear Springs
Vouchers Housing Apartments
- S 97,615 S 1,116,080
12,332,689 134,758 -
34,070 10 11,033
(682,521) (67,950) (676,711)
(10,810,837) - -
(420,531) (34,066) (221,135)
452,870 130,367 229,267
64,000 - 36,000
64,000 - 36,000
_ (43,842) (76,400)
- 36,392 -
- - (109,432)
- - (79,986)
- (7,450) (265,818)
67 1,419 13
67 1,419 13
516,937 124,336 (538)
1,454,734 305,283 459,504
1,971,671 S 429,619 S 458,966
466,256 S 426,320 S 389,723
- - 69,243
1,505,415 3,299 -
1,971,671 S 429,619 S 458,966
518,862 S 94,744 S 233,444
5,978 58,603 130,215
- (34) -
- (6,551) -
2,455 - (85,386)
21,884 (6,551) (13,839)
(1,730) 1,844 210
(41,903) 1,786 (7,643)
- 985 -
4,364 (1,230) 6,059
(6,965) (3,540) (7,015)
- 150 (200)
_ 21,221 (27,790)
(50,362) (30,814) -
287 (246) 1,212
452,870 S 130,367 S 229,267




Rural Housing - Land Land
Farm Labor Rosemont at Rosemont at Non-Major
Apartments Palo Alto Miller's Pond Funds Total
119,182 - - S - 1,332,877
108,147 - - - 12,575,594
- - - - 45,113
(124,898) - - (86,664) (1,638,744)
- - - - (10,810,837)
(56,139) - - - (731,871)
46,292 - - (86,664) 772,132
- - - - 100,000
- - - - 100,000
- - - - (120,242)
- - - - 36,392
(23,057) - - - (132,489)
(868) - - - (80,854)
(23,925) - - - (297,193)
5 - - 10 1,514
5 - - 10 1,514
22,372 - - (86,654) 576,453
224,551 - - 497,368 2,941,440
246,923 - - S 410,714 3,517,893
40,670 - - S 410,714 1,733,683
9,658 - - - 78,901
196,595 - - - 1,705,309
246,923 - - S 410,714 3,517,893
(24,745) 55,556 29,095 S (96,549) 810,407
65,607 - - - 260,403
(799) - - - (833)
- - - - (6,551)
- - - (7,245) (90,176)
1,731 - - - 1,731
(3,166) - - - (1,672)
(196) - - - 128
(612) - - 13,965 (34,407)
238 - - - 1,223
2,339 - - - 11,532
(447) - - - (17,967)
798 - - - 748
5,076 - - 3,165 1,672
- (55,556) (29,095) - (84,651)
- - - - (81,176)
468 - - - 1,721
46,292 - - S (86,664) 772,132
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2010

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Governmental Accounting Standards Board (GASB) is the accepted body for establishing
governmental accounting and financial reporting standards. The following is a summary of
significant accounting policies of the Housing Authority of Bexar County (the Authority).

A. Reporting Entity

The Authority was created on September 3, 1975 by Bexar County Commissioners Court. The
Board of Commissioners (the Board), a five member group appointed by the Bexar County
Commissioner’s Court, has governance responsibility over all activities related to the
Authority. These financial statements present the Authority and its component unit, an
entity for which the Authority is considered to be financially accountable and which serves as
the Authority’s instrument to enhance its purpose to provide safe, decent and affordable
housing in Bexar County, Texas to low-income families, elderly, and disabled. GASB
Statement No. 14, “The Financial Reporting Entity”, as amended by GASB Statement No. 39,
considers entities with certain characteristics as component units. These characteristics
include:

e The governing boards are comprised of the same members as the primary
government’s governing board.

e The component unit provides specific financial benefit to the primary government

e The primary government is financially responsible for the component units.

Because members of the Board have the authority to make decisions, appoint administrators
and managers, and significantly influence operations and have primary accountability for
fiscal matters, the Authority is not included in any other governmental “reporting entity” as
defined by GASB.

Blended component units, although legally separate entities are, in substance, part of the
Authority’s operations and thus, data from these units are combined with the data of the
primary government. The Authority has one component unit — The Bexar Management and
Development Corporation.
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2010

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

B. Basic Financial Statements (Government-Wide and Fund Financial Statements)

The Authority reports in accordance with the provisions of the Governmental
Accounting Standards Board (GASB) Statement No. 34, as amended by GASB Statement
No. 37, and effective portions of GASB Statement No. 38. The objective of Statement No.
34, as amended, is to enhance the understandability and usefulness of the general purpose
external financial reports of state and local governments to the citizenry, legislative and
oversight bodies, and investors and creditors. As a result of Statement No. 34, as amended,
the Authority’s financial report is required to include a Management’s Discussion and
Analysis, Government-Wide Financial Statements, Fund Financial Statements, Notes to the
Financial Statements and required Supplemental Information.

The Government-Wide financial statements (i.e., the Balance Sheet, the Statement of
Revenues, Expenses, and Changes in Net Assets, and the Statement of Cash Flows) report
information on all activities of the Authority. For the most part, the effect of interfund
activity has been removed from these statements. Governmental activities, which normally
are supported by grants, interest income and transfers, are reported separately from
business-type activities, which rely to a significant extent on federal grants, interest income,
mortgage repayments and bond proceeds for support. However, in accordance with
recommendations from the U.S. Department of Housing and Urban Development (HUD), all
housing-related activities that are funded by HUD subsidies have been classified as business-
type activities.

Fund financial statements (i.e. Fund Balance Sheets, the Fund Statements of Revenues,
Expenses, and Changes in Net Assets, and the Fund Statements of Cash Flows) are provided
for proprietary funds. Major individual enterprise funds are reported in separate columns in
the fund financial statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The Government-Wide and the proprietary fund financial statements are reported using the
economic resources measurement focus and the accrual basis of accounting. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of
the timing of the related cash flows. Grants and similar items are recognized as revenue as
soon as all eligibility requirements imposed by the grantor have been met.
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2010

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Proprietary funds distinguish between operating revenues and expenses from nonoperating
items. Operating revenues and expenses generally result from providing services and
producing and delivering goods in connection with a proprietary fund’s principal ongoing
operations. The principal revenues of the Authority are tenant rental revenue, HUD operating
grants, and HAP payments. Operating expenses include the cost of ordinary maintenance and
operations expenses, utilities, administrative expenses, and depreciation on capital assets. All
revenues and expenses not meeting this definition are reported as nonoperating revenues
and expenses. When both restricted and unrestricted resources are available for use, it is the
Authority’s policy to use restricted resources first, then unrestricted resources as they are
needed.

The Authority prepares its basic financial statements in conformity with generally accepted
accounting principles (GAAP) promulgated by the Governmental Accounting Standards Board
(GASB). The Authority applies all applicable GASB pronouncements as well as any FASB
statements and interpretations, APB opinions and ARB’s issued on or before November 30,
1989 unless those pronouncements conflict with or contradicts GASB pronouncements.

The Authority reports the following major proprietary (enterprise) funds:
Public Housing

The Authority owns thirty (30) units (scattered sites) that it rents to low-income households
through its Low Rent Program operated under an Annual Contributions Contract (ACC) with
HUD. HUD provides operating subsidies to enable the Authority to provide the housing at a
rent that is based upon a percentage of household income. Public housing also includes
the HUD funded Capital Fund Program, which provides for physical and management
improvements to the Authority's properties.
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2010

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Section 8 Housing Choice Voucher Program

The Authority administers contracts with independent landlords who own property. The
Authority subsidizes the family's rent through a Housing Assistance Payment made to the
landlord. The program is administered under an Annual Contributions Contract (ACC) with
HUD to enable the Authority to structure a lease that sets the participant's rent at a
percentage of household income. The Authority provided rent subsidies to over 1,800
families residing in privately owned rental properties.

Bear Springs Apartments

In October of 1994, the HABC purchased a 204-unit multi-family apartment complex under
the RTC Affordable Housing Disposition Program. The property must be maintained in
accordance with the Land Use Restriction Agreement by making available 72 units for lower
income families at rents affordable at the income level. The remaining 132 units are at
market rents.

Rural Housing — Farm Labor Apartments

In October 1981, the HABC entered into a 33-year contract with the U.S. Department of
Agriculture and Rural Development to construct a $1.9 million — 75 unit multi-family
complex named the Colonia Remigio Valdez, Jr. Apartments. This project is operated and
maintained for the purpose of providing housing for domestic farm laborers and their
immediate families. Rent subsidies are provided by Rural Development of the U.S. Department
of Agriculture.

Land at Rosemont at Palo Alto
The Authority has executed a 75-year agreement to lease a parcel of land, owned by the

Authority, to a private commercial development (Primrose SA Il Housing, L.P.) The land lease
was entered into in December, 2002.
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2010

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Land at Rosemont at Miller’s Pond

The Authority has executed a 65-year agreement to lease a parcel of land, owned by the
Authority, to a private commercial development (Heatherwilde Estates Housing, L.P.) The
land lease was entered into in January, 2004.

Non Major Funds — In addition to the major funds above, the Authority also maintains the
following non-major funds. Non-major funds are defined as funds that have assets,
liabilities, revenues, or expenses of less than 5% of the Authority’s total assets, liabilities,
revenues or expenses.

Administrative Building Fund
This fund was used to record the cost of property owned by the Authority.
Disaster Voucher Program (DVP)

This program provided rental assistance in previous years to eligible HUD-assisted families
who were displaced by Hurricanes Katrina or Rita.

Bexar Management and Development Corporation (BMDC)

BMDC created in April 1999, a Texas corporation organized pursuant to the provisions of the
Texas Non-Profit Corporation Act and the Texas Public Facility Corporation Act, was organized to
provide decent and affordable housing, acquire real property for redevelopment and use as
affordable housing, issue tax exempt bonds or notes, and other housing related services.

Limited Partnerships — Joint Ventures

Two entities are considered joint ventures of the Authority. A joint venture is an organization
that results from a contractual arrangement and that is owned, operated, or governed by two or
more participants as a separate and specific activity subject to joint control, in which the
participants retain an ongoing financial interest or responsibility. These organizations are as
follows.
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2010

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Heatherwilde Estates Housing L.P. (a Texas Limited Partnership) is an investment of CAH-IDA
Heatherwilde Estates Class B LLC (Class B Limited Partner), Heatherwilde Estates Development,
LLC (general partner, of which the Housing Authority of Bexar County is the sole member), and
TCIG Guaranteed Tax Credit Fund V, LLC (Investor Limited Partner). The Partnership was
formed on September 10, 2001 to acquire, own, develop, improve, and lease the 176-unit
Rosemount at Miller’s Pond Apartments to low-income tenants and is operated in a manner
necessary to qualify for federal low-income housing tax credits.

Primrose SA Il Housing L.P. (a Texas Limited Partnership) is an investment of Primrose SA Il
Development, LLC (general partner, of which the Housing Authority of Bexar County is the sole
member), CAH-IDA SA Il Housing Class B, LLC (Special Class B Limited Partner), RCHP SLP IlI L.P.
(Special Limited Partner), and Centerline Housing Partnership Ill, L.P. (Investor Limited Partner).
The Partnership was formed on September 27, 2001 to acquire, own, develop, improve, and
lease the 280-unit Rosemount at Palo Alto Apartments to low-income tenants and is
operated in a manner necessary to qualify for federal low-income housing tax credits.

Financial statements for each of the limited partnerships described above may be obtained
at the Authority’s administrative offices.

. Other Accounting Policies

Cash and Cash Equivalents
For purposes of the statement of cash flows, cash and cash equivalents are considered to be cash
on hand, demand deposits, money market accounts, and certificates of deposit.
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2010

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Capital Assets and Depreciation

Capital assets are stated at cost. The Authority defines capital assets as having an initial,
individual cost of more than $2,000 for furniture and equipment, buildings and
improvements and an estimated useful life in excess of one year. The cost of site and
building improvements, which add value to the asset or materially extends the asset life are
capitalized. The cost of normal maintenance and repairs that do not add to the value of the
asset or materially extend asset lives are not capitalized. Depreciation is provided over the
estimated useful lives of assets using the straight-line method as follows:

Description Life
Buildings & Improvements 5-40 Years
Furniture & Equipment — Dwelling 5-10 Years
Furniture & Equipment — Administration 3-10 Years

Compensated Absences

The Authority allows regular full-time employees to begin accruing both annual and sick
leave following completion of the first six months of employment. Earned hours are based
on years of service ranging from a 3.5 hour bi-weekly accrual rate beginning after six months
of employment to a 5.5 hour bi-weekly accrual rate for fifteen years of service or more.
Accrued annual leave in excess of 240 hours will be forfeited after the last pay period that
begins in December, unless otherwise approved. Sick leave is not payable upon termination
and is therefore not accrued in the accompanying financial statements. Annual leave is not
payable upon termination unless specifically approved by the Board of Directors. As of June
30, 2010 annual leave is $1,491 has been accrued as a current liability.

Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires the Authority’s management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenue and
expenses during the reported period. Actual results could differ from those estimates.
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2010

L SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Net Assets
Net assets is classified into three components -

e invested in capital assets, net of related debt,
e restricted, and
e unrestricted.

Invested in capital assets, net of related debt. This component of net assets consists of
capital assets, including restricted capital assets, net of accumulated depreciation and
reduced by the outstanding balances of any bonds, mortgages, notes, or other borrowings
that are attributable to the acquisition, construction, or improvement of those assets.

Restricted. This component of net assets consists of external constraints placed on net asset
use by creditors (such as through debt covenants), grantors, contributors, or laws or
regulations of other governments or constraints imposed by law through constitutional
provisions or enabling legislation.

Unrestricted. This component of equity consists of equity that does not meet the definition
of “restricted” or “invested in capital assets, net of related debt.”

Restricted/Unrestricted Resources

Under the terms of grant agreements, the Authority funds certain programs by a
combination of specific cost-reimbursement grants and general revenues. Thus, when
program expenses are incurred, there are both restricted and unrestricted resources
available to finance the program. It is the Authority’s policy to first apply cost-
reimbursement grant resources to such programs and then operating revenues.

Amortization of Bond Issuance Costs and Origination Fees

Costs related to the issuance of bonds and underwriters fees are amortized over the life of
the bond using the straight line method. Amortization expense for the current year was
$4,333 and is included in amortization expense in the accompanying financial statements.
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2010

CASH AND INVESTMENTS

Cash and investments as of June 30, 2010 are classified in the accompanying financial
statements as follows:

Balance Sheet
Unrestricted

Cash and Cash Equivalents S 1,733,683
Tenant Security Deposits 78,901
Restricted
Cash and Cash Equivalents 1,705,309
Investments 724,328
Total Cash and Investments: S 4,242,221

Cash and investments as of June 30, 2010 consist of the following:

Cash on Hand S 150
Deposits with Financial Institutions 3,311,486
Certificates of Deposit 206,257
JP Morgan Prime Money Market Funds 724,328
Total Cash and Investments: S 4,242,221

The Authority reports investments in accordance with GASB Statement No. 31, "Accounting and
Financial Reporting for Certain Investments and for External Investment Pools”. Under the
provisions of GASB Statement No. 31, governmental entities should report investments at fair
value in the balance sheet. Investment income should include unrealized gains and losses
(representing the change in market value) and be reported as revenue in the operating
statement. Additionally, investments may be reported at amortized cost if the remaining
maturity at time of purchase is one year or less, provided that the fair value of those
investments is not significantly affected by the impairment of the credit standing of the issuer
or by other factors. The Authority’s money market fund investments comprised of JP Morgan
Prime Money Market Funds are reported at fair value.
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2010

CASH AND INVESTMENTS (Continued)

The Authority’s funds are required to be deposited and invested under the terms of a depository
contract pursuant to federal and state regulations. The depository bank deposits for
safekeeping and trust with the Authority’s agent bank approved pledged securities in amount
sufficient to protect the Authority’s funds on a day to day basis during the period of the contract.
The pledge of approved securities is waived only to the extent of the depository bank dollar
amount of Federal Deposit Insurance Corporation (FDIC) insurance. Accordingly, the Authority
executed a depository agreement with its respective financial institution requiring
collateralization of deposit amounts in excess of FDIC insurance coverage. As of June 30, 2010,
and throughout the year, the Authority’s deposits were fully collateralized by the Authority’s
depository with U.S. government agency securities held by its safekeeping agent, the Federal
Home Loan Bank in the name of the Authority.

In accordance with GASB Statement No. 40, “Deposit and Investment Risk Exposure”, the
following information addresses the interest rate exposure, credit risk, concentration of credit
risk, and custodial credit risk. The Authority does not hold any foreign securities; therefore,
there is no foreign currency risk.

Interest Rate Risk

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an
investment. The Authority has not adopted an investment policy which addresses interest rate
risk. As of June 30, 2010, the weighted average maturity of the JP Morgan Prime Money Market
Fund is 36 days.

Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the
holder of the investment. This is measured by the assignment of a rating by a nationally
recognized statistical rating organization. The Authority’s investments are money market funds
which are not insured or guaranteed by the FDIC or any other government agency. Although
money market funds strive to preserve the value of the investment at $1 per share, it is possible
to lose money by investing in a money market fund. As of June 30, 2010 the Authority had
$724,328 invested in JP Morgan Prime Money Market Funds. The Department of Housing and
Urban Development requires that these funds be rated no less than AAA by a nationally
recognized institution. The Authority’s investments were rated AAAm. The Authority has not
adopted an investment policy which addresses credit risk.
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2010

CASH AND INVESTMENTS (Continued)

Concentration of Credit Risk
The Department of Housing and Urban Development has set no limitations on the amount that
can be invested in any one issuer. The Authority has not adopted an investment policy which
specifies risks related to credit. All investments of the Authority are invested in JP Morgan
Prime Money Market Funds.

Custodial Credit Risk

Custodial credit risk for investments is the risk that, in the event of the failure of the
counterparty (e.g. broken-dealer) to a transaction, a government will not be able to recover the
value of its investment or collateral securities that are in the possession of another party. The
investments were held by the same broker-dealer that was used to buy the securities and were
in the name of the Authority. The Authority has not adopted an investment policy which
addresses custodial credit risk.

ACCOUNTS RECEIVABLE — MISCELLANEOUS
Accounts receivable — miscellaneous is comprised of the following as June 30, 2010:
Non-Major

Bear Springs Funds Total
Accounts Receivable-Miscellaneous S 173,544 S 14,279 S 187,823

Accounts receivable-miscellaneous in Bear Springs is comprised solely of a receivable from a
bond holder. Payments on the Bear Springs bonds are required to be paid to the Authority’s
paying agent. The receivable represents additional payments that were made directly to the
bondholder. During fiscal year 2010, the Authority paid $85,386 in excess bond payments.

Accounts receivable-miscellaneous for non-major funds represents general partner asset
management fees earned from Heatherwilde Estates Housing, L.P.
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2010

CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2010 follows:

Beginning
Balance Ending

(Restated) Additions Deletions Transfers Balance
Capital assets, not being depreciated
Land S 3,754,929 S - S - S - S 3,754,929
Construction in Progress - 36,392 - (36,392) -
Total capital assets, not being depreciated 3,754,929 36,392 - (36,392) 3,754,929
Capital assets, being depreciated
Buildings and improvements 6,704,486 2,751 - 36,392 6,743,629
Furniture and equipment - dwelling 209,011 - - - 209,011
Furniture and equipment - administration 398,175 81,100 (50,446) - 428,829
Total capital assets, being depreciated 7,311,672 83,851 (50,446) - 7,381,469
Less: accumulated depreciation (4,696,681) (260,403) 50,446 - (4,906,638)
Total capital assets, being depreciated, net 2,614,991 (176,552) - 36,392 2,474,831
Net Capital Assets S 6,369,920 $ (140,160) $ - S - S 6,229,760

Depreciation expense for the year was $260,403.
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2010

LONG TERM DEBT

The Authority’s long-term indebtedness is presented as follows:

Balance
Outstanding
Original Due Within  Due After June 30,
Program Amount One Year One year 2010

Rural Housing

On August 11, 1981 the Authority entered into a 1%

mortgage note with the Farmers Home

Administration related to the Colonia Remigio Valdez

Jr. Apartments. All payment of principal and interest

is subsidized by the Department of Agriculture as

long as the Authority complies with federal

requirements. S 562,500 S - S 64,597 $ 64,597

Rural Housing

On August 11, 1981 the Authority entered into a 1%

mortgage note with the Farmers Home

Administration related to the Colonia Remigio Valdez

Jr. Apartments. All payment of principal and interest

is subsidized by the Department of Agriculture as

long as the Authority complies with federal

requirements. 22,800 - 2,528 2,528

Bear Springs Apartments

On December 14, 1999, the Authority issued a

$2,550,000 revenue bond for a current refunding of a

$2,335,335 Resolution Trust Corporation note

payable. The bonds are secured by a deed of trust on

the property and bear an interest rate of 5.5%. The

bonds mature December 1, 2023. 2,550,000 93,500 1,377,000 1,470,500

Totals $ 3,135300 $ 93,500 $1,444,125 $ 1,537,625
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2010

LONG TERM DEBT (Continued)

The following table provides the annual principal and interest requirements of the Authority for
long term debt outstanding (exclusive of $67,125 in mortgage notes for Rural Housing for which
there are no debt maturity schedules) as of June 30, 2010.

Year ending
June 30 Principal Interest Total

2011 S 93,500 S 73,094 S 166,594
2012 102,000 74,384 176,384
2013 102,000 68,497 170,497
2014 102,000 62,809 164,809
2015 102,000 57,121 159,121
2016-2020 510,000 200,498 710,498
2021-2025 459,000 58,690 517,690
Total Payments S 1,470,500 §$ 595,093 S 2,065,593

Long-term debt activity for the year ended June 30, 2010 was as follows:

Beginning Ending Due Within
Balance Additions Reductions Balance One Year

Notes and Bonds S 1,670,114 S - S (132,489) $ 1,537,625 $ 93,500
Compensated Absences 19,458 - (17,967) 1,491 1,491
Land Lease Obligations 2,342,242 - (84,651) 2,257,591 84,650
Other Non-current Liabilities 113,435 - (35) 113,400 -
FSS Escrow 200,932 - (81,176) 119,756 54,402

S 4,346,181 S - S (316,319) S 4,029,897 S 234,043

Reductions for FSS Escrow consist of payments to FSS participants of $40,680 in FY 2010.
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2010

CONTRACTUAL LAND LEASE OBLIGATIONS PAYABLE

Rosemont at Palo Alto — Land Lease Fund

On December 23, 2002, the Authority entered into an agreement for development of a 280-unit
multifamily affordable housing project named “Rosemont at Palo Alto”. As part of that agreement,
the Authority executed a 75 year ground lease agreement with the owner of the housing project
(Primrose SA Il Housing, L.P.). The ground lease agreement provided for a $1,000,000 rent
prepayment for the first 18 years of the lease term. The prepayment amount was used to pay
for the land deeded to the Authority. The ground lease further stipulated that annual rent after
the 18" year was at $100,000 per year and was to be deferred and non-payable as long the
project owner was not in default of any liability, responsibility or obligation related to the
housing project. The agreement further stipulated that under Texas law, the Authority
represented it was entitled to receive real estate property tax exemptions from various local and
state taxing authorities. The Authority also allowed a lien to be placed on the land which
secures the payment of the bonds used by the project owner for construction of the housing
project. Title to all improvements made to the housing project is to revert to the Authority at
the end of the lease period.

The ground lease agreement is valued at $1,000,000. Revenues related to this prepayment are
recognized over the 18-year prepayment period. Lease revenues for the fiscal year ending June
30, 2010 were $55,556, and the remaining lease obligation is $555,555.

Rosemont at Miller’s Pond — Land Lease Fund

On January 9, 2004, the Authority entered into an agreement for development of a 176-unit
multiple family affordable housing project named “Rosemont at Miller’'s Pond”. As part of that
agreement, land for the housing project was bought and deeded to the Authority at no cost. In
return, the Authority executed a 65 year ground lease agreement with the owner of the housing
project (Heatherwilde Estates Housing, L.P.). The annual lease amount is $10. Title to all
improvements made to the housing project is to revert to the Authority at the end of the lease
period. The agreement further required that the Authority, as owner of the land related to the
housing project, apply for property tax exemption, which it subsequently received.

The ground lease agreement is valued at $1,891,153 representing the amount paid for the land
deeded to the Authority. Revenues related to this lease are being recognized over the 65 year
life of the lease. Lease revenues for the fiscal year ending June 30, 2010 were $29,095, and the
remaining lease obligation is $1,702,036.
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2010

OPERATING LEASE

Effective June 15, 2007, the Authority entered into a lease with Infiniti Ventures Ltd. for the rental of
administrative offices located at 1017 N. Main, Suite 207, San Antonio, Texas 78212. The lease term
is 3 years and 15 days expiring on June 30, 2010, but the lease was extended until June 30, 2012 on
March 31, 2010. In accordance with the lease, 12 monthly base rent payments of $11,016 were paid
totaling $132,192. Beginning January 2009, the Authority paid an additional monthly payment of
$1,373 for “Commercial Lease Expenses”, totaling a yearly rent cost of $140,432. These include
projected insurance, taxes, and other operating expenses for the property. According to the lease,
these additional monthly expenses are projected on or about December 31 of each calendar year.
The Authority pays their pro rata share of the additional expenses. Future minimum lease payment
requirements are as follows:

Year Ending June 30, Amount
2011 S 149,377
2012 153,325
2013 157,273
S 459,975

INVESTMENTS IN PARTNERSHIPS
Investments in partnerships are accounted for under the equity method. Under this method, the
investment is initially recorded at cost and is then increased or decreased by the proportionate share

of the partnership’s net earnings or losses.

Separate financial statements have been issued for each of the partnerships described below and
may be obtained from the Authority’s administrative offices.

37



HOUSING AUTHORITY OF BEXAR COUNTY
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NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2010

VIIl. INVESTMENTS IN PARTNERSHIPS (Continued)

Heatherwilde Estates Housing L.P.

Heatherwilde Estates Housing L.P. (a Texas Limited Partnership) is an investment of CAH-IDA
Heatherwilde Estates Class B LLC (Class B Limited Partner), Heatherwilde Estates Development, LLC
(general partner, of which the Housing Authority of Bexar County is 99.99% owner), and TCIG
Guaranteed Tax Credit Fund V, LLC (Investor Limited Partner). Profits and losses of the partnership
are allocated .005% to the general partner, 99.99% to the investor limited partner, and .005% to the
class B limited partner. An analysis of the partnership’s cumulative loss as of December 31, 2009

follows:
General Investor Class B
Partner Limited Partner  Limited Partner Total
Total Capital S (128) S 6,245,342 §$ (128) S 6,245,086
Less: Cumulative Capital Contributions - (8,753,304) - (8,753,304)
Cumulative (Loss) S (128) S (3,507,962) S (128) S (2,508,218)

Primrose SA Il Housing, L.P

Primrose SA Il Housing L.P. (a Texas Limited Partnership) is an investment of Primrose SA Il
Development, LLC (general partner, of which the Housing Authority of Bexar County is the sole
member), CAH-IDA SA |l Housing Class B, LLC (Special Class B Limited Partner), RCHP SLP Il L.P.
(Special Limited Partner), and Centerline Housing Partnership Ill, L.P. (Investor Limited Partner).
Profits and losses of the partnership are allocated .005% to the managing general partner, and
99.995% to the limited partners. An analysis of the partnership’s cumulative loss as of December 31,

2009 follows:
Managing Special Class Special Investor
General B Limited Limited Limited
Partner Partner Partner Partner Total
Total Capital S (214,157) S (484,943) S (599) $ 2,100,920 $ 1,401,221
Less: Cumulative Capital Contributions - - - (8,100,534) (8,100,534)
Cumulative (Loss) S (214,157) S (484,943) S (599) S (5,999,614) S (6,699,313)

Since the Authority’s investments in the limited partnerships are negative, no amount has been
recorded in the financial statements.
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Year Ended June 30, 2010

PENSION PLAN

The Housing Authority of Bexar County Employees' Pension Trust (Trust) provides after-tax
pension benefits for all regular full-time employees through a defined contribution plan,
established in 1984 and amended in 2002. Plan provisions and contributing requirements are
established and may be amended by the Authority’s Board of Commissioners. In a defined
contribution plan, benefits depend solely on amounts contributed to the plan plus investment
earnings. All regular full-time employees are eligible to participate after one year of service. At
June 30, 2010, there were 13 participants. Each eligible participant is required to make a
mandatory contribution of five percent (5%) of gross pay. Required annual contributions for
2010 were $21,884 while actual contributions were $24,119. The employer's required
contribution is 140% of the employees’ contribution. Required annual contributions for 2010
were $30,637 while actual contributions were $33,766. Participants are immediately vested in
their voluntary contributions plus actual earnings thereon. An employee will have a non-
forfeitable right to a percentage of his or her accrued benefit derived from employer
contributions determined as follows:

Non-Forfeitable
Years In Plan Percentage
1 0%
20%
40%
60%
80%
100%

Uk, WwWN

RISK MANAGEMENT

The Authority is exposed to various risks or torts, theft of, damage to, and destruction of
assets, injuries to employees, and natural disasters. The Authority purchased insurance
coverage for property, general liability, vehicle liability, fidelity, forgery, theft, and worker’s
compensation coverage from Texas Municipal League (TML). Contributions are set annually by
TML. Liability by the Authority is generally limited to the contributed amounts except in cases
where claims exceed maximum coverage.
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2010

TRANSACTIONS WITH RELATED LIMITED PARTNERSHIPS

Rosemont at Miller’s Pond

During 2004, the Authority acquired 99.99% ownership of Heatherwilde Estates Development,
LLC, the general partner of a 176-unit multiple-family affordable housing project entitled
“Rosemont at Miller’'s Pond”. In consideration for the services to be performed on behalf of
Heatherwilde Estates Housing L.P., the general partner is to receive certain fees payable from
available cash flows, if any, pursuant to Article IV of the Partnership Agreement. In addition, the
general partner is to receive a cumulative general asset management fee. General partner
asset management fees of $7,245 were accrued in the current year. Total general partner
asset management fees of $14,279 are reflected as a receivable as of June 30, 2010.

Rosemont at Palo Alto

During 2002, the Authority acquired the authority to appoint four members of the board of
Primrose Rosemont Apartments NP, Inc. Primrose Rosemont Apartments NP, Inc. owns 100% of
the membership units of Primrose SA |l Development, LLC. Primrose SA |l Development, LLC is a
.5% owner of a multi-family affordable housing project entitled “Rosemont at Palo Alto”.
Pursuant to the Partnership Agreement, the project developer is to pay the Authority 15% of
developer’s fees from the housing project, provided that the Authority complies with all the
terms and conditions of the Partnership Agreement. To date, the Authority has earned S
55,000 of developer’s fees, and the remaining balance, if any, shall be paid to the Authority as
outlined in the Partnership Agreement. No provision has been made in the financial statements
for these fees due to the uncertainty of available cash flows from the housing project.

CONTINGENCIES
A. Grants

The Authority receives significant financial assistance from Federal, agencies in the form of
grants and operating subsidies. The disbursement of funds received under these programs
generally requires compliance with terms and conditions specified in the agreements, and is
subject to audit by the grantor agencies; therefore, to the extent that the Authority has not
complied with rules and regulations governing the grants, if any, refunds of any money
received maybe required. Management believes there are no significant contingent
liabilities relating to compliance with grant rules and regulations.
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XIl. CONTINGENCIES (Continued)
B. Pending Litigation
The Authority is the subject of various claims and litigation that have arisen in the ordinary
course of its operations. Management, in consultation with legal counsel, is of the opinion

that the Authority’s liabilities in these cases, if decided adversely to the Authority, will not
be material.

Xill. EXTRAORDINARY ITEM

An extraordinary item of $100,000 was recognized, which represents cash proceeds from the
Authority’s insurance carrier related to theft by a former employee.

XIV. PRIOR PERIOD ADJUSTMENT

The following adjustment was made to restate the prior year net assets.

Beginning Net Assets, as reported — June 30, 2009 S 5,739,808
a. Recognize capital asset additions from a previous year 29,892
b. Recognize prior year depreciation (19,431)

Beginning Net Assets, as restated — June 30, 2009 S 5,750,269
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

Combining Balance Sheets - Enterprise Funds
Non-Major Funds

June 30, 2010

Bexar
Management & Disaster Administrative Total
Development Voucher Building Non-Major
Corporation Program Fund Funds
ASSETS
Current Assets
Cash and Cash Equivalents
Unrestricted S 410,714 S - - 410,714
Accounts Receivable
HUD - 34,084 - 34,084
Miscellaneous 14,279 - - 14,279
Total Current Assets 424,993 34,084 - 459,077
Total Assets S 424,993 S 34,084 - 459,077
LIABILITIES AND NET ASSETS
Liabilities
Current Liabilities
Accounts Payable S 13,965 S - - 13,965
Deferred Revenue 30,000 - - 30,000
Interprogram Payables 242,850 34,084 - 276,934
Total Current Liabilities 286,815 34,084 - 320,899
Total Liabilities 286,815 34,084 - 320,899
Net Assets
Unrestricted 138,178 - - 138,178
Total Net Assets 138,178 - - 138,178
Total Liabilities and Net Assets S 424,993 S 34,084 - 459,077
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

Combining Statement of Revenues, Expenses and Changes in Net Assets - Proprietary Funds
Non-Major Funds

Year Ended June 30, 2010

Bexar
Management & Disaster Administrative Total
Development Voucher Building Non-Major
Corporation Program Fund Funds

OPERATING REVENUES

Charges for Services

Other Revenue 7,245 S S - 7,245

Total Operating Revenue 7,245 - 7,245
OPERATING EXPENSES

Administrative 103,794 - 103,794

Total Operating Expenses 103,794 - 103,794

Operating Income (Loss) (96,549) - (96,549)
NONOPERATING REVENUES (EXPENSES)

Investment Income - Unrestricted 10 - 10

Total Nonoperating Revenues (Expenses) 10 - 10

Income (Loss) Before Transfers (96,539) - (96,539)

Transfers from/to (248,124) 218,124 (30,000)

Change in Net Assets (344,663) 218,124 (126,539)

Net Assets - Beginning Balance 482,841 (218,124) 264,717

Net Assets - Ending Balance 138,178 S S - 138,178
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HOUSING AUTHORITY OF BEXAR COUNTY

Combining Statement of Net Assets - Enterprise Funds
Public Housing Programs

San Antonio, Texas

June 30, 2010

Low Rent -
Scattered Capital Fund Capital Fund
Sites Program Program (ARRA) Total
ASSETS
Current Assets
Cash and Cash Equivalents
Unrestricted S 426,320 S - - S 426,320
Accounts Receivable
HUD - - 6,551 6,551
Tenants 562 - - 562
Allowance for Doubtful Accounts-Tenants (506) - - (506)
Interprogram Receivables 6,551 - - 6,551
Prepaid Expenses and Other Assets 21 - - 21
Total Current Assets 432,948 - 6,551 439,499
Restricted Assets
Cash and Cash Equivalents - Other 3,299 - - 3,299
Total Restricted Assets 3,299 - - 3,299
Noncurrent Assets
Capital Assets
Land 316,100 - - 316,100
Buildings 1,776,452 - - 1,776,452
Furniture, Equipment & Machinery - Administration 4,700 - - 4,700
Total 2,097,252 - - 2,097,252
Accumulated Depreciation (1,303,675) - - (1,303,675)
Net Book Value 793,577 - - 793,577
Total Assets $ 1,229,824 $ - 6,551 $ 1,236,375
LIABILITIES AND NET ASSETS
Liabilities
Current Liabilities
Accounts Payable S 2,771 S - - S 2,771
Accrued Wages and Payroll Taxes 399 - - 399
Tenant Security Deposits 6,150 - - 6,150
Deferred Revenue 985 - - 985
Accrued Liabilities - Other 80 - - 80
FSS Escrow 3,299 - - 3,299
Interprogram Payables 23,394 - 6,551 29,945
Total Current Liabilities 37,078 - 6,551 43,629
Total Liabilities 37,078 - 6,551 43,629
Net Assets
Invested in Capital Assets, Net of Related Debt 793,577 - - 793,577
Unrestricted 399,169 - - 399,169
Total Net Assets 1,192,746 - - 1,192,746
Total Liabilities and Net Assets S 1,229,824 S - 6,551 S 1,236,375
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HOUSING AUTHORITY OF BEXAR COUNTY

San Antonio, Texas

Combining Statement of Revenues, Expenses and Changes in Net Assets - Proprietary Funds

OPERATING REVENUES

Charges for Services
Net Tenant Rental Revenue

HUD Operating Grants and HAP Contracts
Other Revenue

Total Operating Revenue
OPERATING EXPENSES

Administrative

Tenant Services

Ordinary Maintenance & Operation

Extraordinary Maintenance

Insurance

Depreciation

Total Operating Expenses

Operating Income (Loss)
NONOPERATING REVENUES (EXPENSES)

Investment Income - Unrestricted

Capital Grant Revenue

Total Nonoperating Revenues (Expenses)

Income (Loss) Before Transfers

Transfers from/(to)

Change in Net Assets

Net Assets - Beginning Balance

Net Assets - Ending Balance

Public Housing Programs

Year Ended June 30, 2010

Low Rent -
Scattered Capital Fund Capital Fund
Sites Program Program (ARRA) Total

127,328 S - - 127,328
52,842 60,586 27,881 141,309
10 - - 10
180,180 60,586 27,881 268,647
19,037 - 536 19,573
6,128 - - 6,128
52,716 - - 52,716
B - 27,345 27,345
9,538 - - 9,538
58,603 - - 58,603
146,022 - 27,881 173,903
34,158 60,586 - 94,744
1,419 - - 1,419
- - 36,392 36,392
1,419 - 36,392 37,811
35,577 60,586 36,392 132,555

96,978 (60,586) (36,392) -
132,555 - - 132,555
1,060,191 - - 1,060,191
1,192,746 S - - 1,192,746
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HOUSING AUTHORITY OF BEXAR COUNTY

San Antonio, Texas

FINANCIAL DATA SCHEDULE

Year Ended June 30, 2010

14.850 14.872 14.885
Formula Capital
Line Item L. Operating Fund Capital Fund Y i Pl
Description Fund Stimulus
No. Program Program
Grant
111 Cash-unrestricted S 426,320 | $ - S -
113 Cash-other restricted 3,299 - -
114 Cash-tenant security deposits - - -
100 Total Cash 429,619 - -
122 Accounts receivable - HUD other projects - - 6,551
124 Account receivable - other government - - -
125 Account receivable - miscellaneous - - -
126 Accounts receivable - tenants 562 - -
126.1 Allowance for doubtful accounts - tenants (506) - -
120 Total receivables, net of allowance for doubtful accounts 56 - 6,551
132 Investments - restricted - - -
142 Prepaid expenses and other assets 21 - -
144 Inter program - due from 6,551 - -
150 Total Current Assets 436,247 - 6,551
161 Land 316,100 - -
162 Buildings 1,776,452 - -
163 Furniture, equipment and machinery - dwellings - - -
164 Furniture, equipment and machinery - administratior 4,700 - -
166 Accumulated depreciation (1,303,675) - -
160 Total capital assets, net of accumulated depreciation 793,577 - -
174 Other assets - - -
180 Total Non-current Assets 793,577 - -
190 Total Assets 1,229,824 - 6,551
311 Bank overdraft - - -
312 Accounts payable <= 90 days 2,771 - -
321 Accrued wage/payroll taxes payable 399 - -
322 Accrued compensated absences - current portior - - -
341 Tenant security deposits 6,150 - -
342 Deferred revenue 985 - -
343 Current portion of long-term debt - capital projects/mortgage revenue bond: - - -
345 Other current liabilities 3,299 - -
346 Accrued liabilities - other 80 - -
347 Inter program - due to 23,394 - 6,551
310 Total Current Liabilities 37,078 - 6,551
351 Capital Projects/ Mortgage Revenue Bonds - - -
353 Non-current liabilities - other - - -
354 Accrued compensated absences- Non-current - - -
350 Total Non-current liabilities - - -
300 Total Liabilities 37,078 - 6,551
508.1 Invested in capital assets, net of related debt 793,577 - -
511.1 Restricted Net Assets - - -
512.1 Unrestricted Net Assets 399,169 - -
513 Total Equity/Net Assets 1,192,746 - -
600  |Total Liabilities and Equity/Net assets B 1,229,824 $ - | 6,551
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10.427 14.871 14.DVP
Bus. Activ - Land
C t Unit- Rural Rental
Palo Alto & State/Local-Admin omponent Lni ura‘ enta Housing Choice Disaster Voucher
o . Bexar Mgt & Dev Assistance Total
Miller's Pond/Bear|  Building Fund Vouchers Program
) Corp Payments
Springs

S 389,723 | $ - S 410,714 | S 40,670 S 466,256 | S - S 1,733,683
- - - 196,595 1,505,415 - 1,705,309
69,243 - - 9,658 - - 78,901
458,966 - 410,714 246,923 1,971,671 - 3,517,893
- - - - - 34,084 40,635
- - - 7,283 - - 7,283
173,544 - 14,279 - - - 187,823
5,888 - - 940 - - 7,390
- - - - - - (506)
179,432 - 14,279 8,223 - 34,084 242,625
724,328 - - - - - 724,328
16,234 - - 2,301 3,781 - 22,337
241,961 - - 3,166 125,752 - 377,430
1,620,921 - 424,993 260,613 2,101,204 34,084 4,884,613
3,326,969 - - 111,860 - - 3,754,929
2,727,697 - - 2,239,480 - - 6,743,629
94,287 - - 114,724 - - 209,011
359,622 - - 34,615 29,892 - 428,829
(1,928,123) - - (1,649,431) (25,409) - (4,906,638)
4,580,452 - - 851,248 4,483 - 6,229,760
64,995 - - - - - 64,995
4,645,447 - - 851,248 4,483 - 6,294,755
6,266,368 - 424,993 1,111,861 2,105,687 34,084 11,179,368
6,700 - 13,965 1,902 - - 25,338
14,063 - - 3,406 21,716 - 39,584
- - - - 1,491 - 1,491
19,600 - - 10,498 - - 36,248
18,072 - 30,000 238 - - 49,295
93,500 - - - - - 93,500
84,650 - - - 51,103 - 139,052
2,813 - - 681 4,641 - 8,215
48,260 - 242,850 22,291 - 34,084 377,430
287,658 - 286,815 39,016 78,951 34,084 770,153
1,377,000 - - 67,125 - - 1,444,125
2,286,341 - - - 65,354 - 2,351,695
3,663,341 - - 67,125 65,354 - 3,795,820
3,950,999 - 286,815 106,141 144,305 34,084 4,565,973
917,356 - - 784,124 - - 2,495,057
724,328 - - 196,595 1,388,958 - 2,309,881
673,685 - 138,178 25,001 572,424 - 1,808,457
2,315,369 - 138,178 1,005,720 1,961,382 - 6,613,395
B 6,266,368 | $ - s 424,993 | $ 1,111,861 $ 2,105,687 | $ 34,084 $ 11,179,368
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

FINANCIAL DATA SCHEDULE

Year Ended June 30, 2010

14.850 14.872 14.885 |
. o Operating Fund Capital Fund Formula.CapltaI
Line Item No. Description Fund Stimulus
Program Program
Grant

70300 Net tenant rental revenue $ 127,328 - $ -
70400 Tenant revenue - other - - -
70500 Total Tenant Revenue 127,328 - -
70600-010 |Housing assistance payments - - -
70600-020 Ongoing Administrative Fees Earned - - -

70600 HUD PHA operating grants 52,842 60,586 27,881

70610 Capital Grants - - 36,392
70800 Other government grants - - -
71100 Investment income - unrestricted 1,419 - -
71400 Fraud recovery - - -
71500 Other revenue 10 - -
716000 Gain on Sale of Capital Assets - - -
72000 Investment income - restricted - - -

70000 Total Revenue 181,599 60,586 64,273
91100 Administrative salaries 4,345 - -
91200 Auditing fees 2,876 - -
91300 Management Fee - - -
91310 Book-Keeping Fee - - -
91400 Advertising and Marketing - - -
91500 Employee benefit contributions - administrative 2,540 - -
91600 Office Expenses 8,226 - -
91700 Legal Expense 242 - -
91800 Travel 450 - -

91900 Other 358 - 536

91000 Total Operating-Administrative 19,037 - 536
92400 Tenant services - other 6,128 - -
92500 Total Tenant Services 6,128 - -
93100 Water - - -
93200 Electricity - - -
93000 Total Utilities - - -
94100 Ordinary maintenance and operations - labor 24,951 - -
94200 Ordinary maintenance and operations - materials and othel 4,133 - -
94300 Ordinary Maintenance and Operations Contracts 20,748 - -
94500 Employee benefit contribution - ordinary maintenance 2,884 - -
94000 Total Maintenance 52,716 - -
95200 Protective services - other contract costs - - -
95000 Total Protective Services - - -
96110 Property Insurance 9,436 - -
96120 Liability Insurance 4 - -
96130 Workmen's Compensation 89 - -
96140 All Other Insurance 9 - -
96100 Total Insurance Premiums 9,538 - -
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10.427

14.871

14.DVP

Bus. Activ - Land

Component Unit-

Rural Rental

Palo Alto & State/Local-Admin . Housing Choice Disaster Voucher
. . Bexar Mgt & Dev Assistance Total
Miller's Pond/Bear|  Building Fund Vouchers Program
) Corp Payments
Springs

$ 1,099,942 | $ - 1S - 118,945 | $ - s - 1,346,215

16,338 - - - - - 16,338

1,116,280 - - 118,945 - - 1,362,553

- - - - 11,264,024 - 11,264,024

- - - - 1,068,665 - 1,068,665

- - - - - - 141,309

- - - - - - 36,392

- - - 106,416 - - 106,416

13 - 10 - 67 - 1,509

- - - - 19,223 - 19,223

95,684 - 7,245 - 12,392 - 115,331

- - - 5 - - 5

1,211,977 - 7,255 225,366 12,364,371 - 14,115,427

110,967 - - 28,097 415,886 - 559,295

26,262 - - 2,876 49,050 - 81,064

656 - - - 26,422 - 27,078

- - - 2,888 3,072 - 5,960

52,250 - 2,216 5,152 138,065 - 200,223

64,313 - - 5,389 128,696 - 206,624

2,570 - 41,689 122 49,262 - 93,885

42 - - 703 6,861 - 8,056

1,662 - 59,889 12,338 201,157 - 275,940

258,722 - 103,794 57,565 1,018,471 - 1,458,125

- - - - - - 6,128

- - - - - - 6,128

127,508 - - 1,867 - - 129,375

26,087 - - 5,133 - - 31,220

153,595 - - 7,000 - - 160,595

109,212 - - 29,934 2,044 - 166,141

127,293 - - 22,615 1,395 - 155,436

38,842 - - 51,989 3,425 - 115,004

20,576 - - 5,891 - - 29,351

295,923 - - 110,429 6,864 - 465,932

30,876 - - - - - 30,876

30,876 - - - - - 30,876

18,673 - - 7,242 - - 35,351

2,159 - - 785 - - 2,948

1,392 - - 239 2,821 - 4,541

2,314 - - 1,239 176 - 3,738

24,538 - - 9,505 2,997 - 46,578
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HOUSING AUTHORITY OF BEXAR COUNTY

San Antonio, Texas

FINANCIAL DATA SCHEDULE

Year Ended June 30, 2010

14.850 14.872 14.885 |
F la Capital
. o Operating Fund Capital Fund ormu a. apita
Line Item No. Description Fund Stimulus
Program Program
Grant
96200 Other General Expenses - - -
96210 Compensated absences - - -
96400 Bad debt - tenant rents - - -
96000 Total Other General Expenses - - -
96710 Interest of Mortgage (or Bonds) Payable - - -
96730 Amortization of Bond Issue Costs - - -
96700 Total Interest Expense and Amortization Cost - - -
96900 ‘Total Operating Expenses 87,419 ‘ - ‘ 536 ‘
97000 ‘Excess Revenue Over Operating Expenses 94,180 ‘ 60,586 ‘ 63,737 ‘
97100 Extraordinary maintenance - - 27,345
97300-050 |All Other - - -
97300 Housing assistance payments - - -
97400 Depreciation expense 58,603 - -
90000 Total Expenses 146,022 - 27,881
10010 Operating transfer in 96,978 - -
10020 Operating transfer out - (60,586) (36,392)
10070 Extraordinary Item - - -
10100 Total other financing sources (uses) 96,978 (60,586) (36,392)
10000 \Excess (Deficiency) of Revenue Over (Under) Expenses 132,555 \ - \ - \
11020 \Required Annual Debt Principal Payments - \ - \ - \
11030  Beginning equity 1,060,191 | -] -]
11040-010 |Prior Period Adjustment - - -
11040 Prior period adjustments, equity transfers, and correction of errors
11170-003 | Administrative Fee Equity- Ending Balance - - -
11180-003 | Housing Assistance Payments Equity-Ending Balance - - -
11190-210 |Total ACC HCV Units - - -
11190-220 |Unfunded Units - - -
11190-230 |Other Adjustments - - -
11190 Unit Months Available 360 - -
11210 Number of Unit Months Leased 344 - -
11640 Furniture & Equipment - Administrative Purchases - - -
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10.427 14.871 14.DVP
Bus. Activ - Land Component Unit: Rural Rental
Palo Alto & State/Local-Admin P . Housing Choice Disaster Voucher
o . Bexar Mgt & Dev Assistance Total
Miller's Pond/Bear|  Building Fund Vouchers Program
) Corp Payments
Springs
- - - - 295 - 295
- - - - 295 - 295
79,986 - - 868 - - 80,854
4,333 - - - - - 4,333
84,319 - - 868 - - 85,187
\ 847,973 -] 103,794 185,367 1,028,627 - 2,253,716
\ 364,004 -] (96,539) 39,999 | 11,335,744 - 11,861,711
- - - - - - 27,345
- - - - 10,810,837 - 10,810,837
130,215 - - 65,607 5,978 - 260,403
978,188 - 103,794 250,974 11,845,442 - 13,352,301
- 218,124 - - 30,000 - 345,102
- - (248,124) - - - (345,102)
36,000 - - - 64,000 - 100,000
36,000 218,124 (248,124) - 94,000 - 100,000
\ 269,789 | 218,124 | (344,663) (25,608) 612,929 | - 863,126 |
\ 102,000 | -] -] -] -] - 102,000 |
\ 2,045,580 | (218,124) 482,841 | 1,031,328 | 1,337,992 | - 5,739,808 |
- - - - 10,461 - 10,461
- - - - 10,461 - 10,461
- - - - 572,424 - 572,424
- - - - 1,388,958 - 1,388,958
2,448 - - 900 21,732 - 25,440
2,289 - - 743 19,917 - 23,293
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Garza/Gonzalez & Associates

CERTIFIED PUBLIC ACCOUNTANTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners

Housing Authority of
Bexar County

San Antonio, Texas

We have audited the financial statements of the business-type activities, each major fund, and the
aggregate remaining fund information of the Housing Authority of the Bexar County (Authority), as of
and for the year ended June 30, 2010, which collectively comprise the Authority’s basic financial
statements and have issued our report thereon dated May 16, 2011. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Authority’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Authority’s internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the Authority’s internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in
the preceding paragraph and would not necessarily identify all deficiencies in internal control over
financial reporting that might be significant deficiencies or material weaknesses. However, as discussed
below, we identified certain deficiencies in internal control over financial reporting that we consider to
be significant deficiencies.
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A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the financial statements will not be prevented, or detected and corrected on a timely
basis. We consider the deficiencies described in the accompanying summary schedule of prior audit
findings (Findings 08-1 to 08-3) to be material weaknesses.

A significant deficiency is a deficiency or a combination of deficiencies in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance. We consider the deficiencies described in the accompanying summary schedule of prior
audit findings (Findings 08-4 to 08-5) to be significant deficiencies.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards and which are described in the
accompanying summary schedule of prior audit findings as Finding 08-6.

We noted other matters that we reported to management of the Authority in a separate letter dated
May 16, 2011.

The Authority's response to the findings identified in our audit is described in the accompanying
corrective action plan. We did not audit Authority's response and, accordingly, we express no opinion
on it.

This report is intended solely for the information and use of the Board of Commissioners, management
and appropriate federal and state awarding agencies and pass-through entities and is not intended to be
and should not be used by anyone other than these specified parties.

%@r}/‘ff;”;‘-;;"

P

r

May 16, 2011
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Garza/Gonzalez & Associates

CERTIFIED PUBLIC ACCOUNTANTS

REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD HAVE A DIRECT AND MATERIAL EFFECT
ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

Board of Commissioners

Housing Authority of
Bexar County

San Antonio, Texas

Compliance
We have audited the compliance of the Housing Authority of Bexar County (the Authority) with the

types of compliance requirements described in the U.S. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement that could have a direct and material effect on each of the
Authority’s major federal programs for the year ended June 30, 2010. The Authority’s major federal
programs are identified in the summary of auditors’ results section of the accompanying schedule of
findings and questioned costs. Compliance with the requirements of laws, regulations, contracts, and
grants applicable to each of its major federal programs is the responsibility of the Authority's
management. Our responsibility is to express an opinion on the Authority's compliance based on our
audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct
and material effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about the Authority’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal determination on the Authority’s
compliance with those requirements.
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In our opinion, the Authority complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for
the year ended June 30, 2010. However, the results of our auditing procedures disclosed instances of
noncompliance with those requirements, which are required to be reported in accordance with OMB
Circular A-133 and which are described in the accompanying summary schedule of prior audit findings as
Finding 08-6.

Internal Control Over Compliance

The management of the Authority is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts and grants applicable to
federal programs. In planning and performing our audit, we considered the Authority’s internal control
over compliance with requirements that could have a direct and material effect on a major federal
program to determine our auditing procedures for the purpose of expressing our opinion on compliance
and to test and report on internal control over compliance in accordance with OMB Circular A-133, but
not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the Authority’s internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of significant deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a
timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph and was not designed to identify all deficiencies in internal control that might be deficiencies,
significant deficiencies, or material weaknesses. We identified a certain deficiency in internal control
over compliance that we consider to be a material weakness as described in the accompanying summary
schedule of prior audit findings as Finding 08-6.

The Authority’s responses to the findings identified in our audit are described in the accompanying

corrective action plan. We did not audit the Authority’s responses and accordingly, we express no
opinion on them.
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We noted certain matters that we reported to management of the Authority in a separate letter dated
May 16, 2011.

This report is intended solely for the information and use of the Board of Commissioners, management
and appropriate federal awarding agencies and pass-through entities and is not intended to be and
should not be used by anyone other than these specified parties.

for oA

m» T

May 16, 2011
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Federal Grantor / Program Title

HOUSING AUTHORITY OF BEXAR COUNTY

San Antonio, Texas

Schedule of Expenditures of Federal Awards

Year Ended June 30, 2010

CFDA Number

Federal

Grant / Contract Number

Federal
Expenditures

United States Department of Housing & Urban Development

Direct programs:

Public and Indian Housing

Section 8 Housing Choice Vouchers

Public Housing Capital Fund

ARRA - Public Housing Capital Fund - Formula

Total United States Department of Housing & Urban Development

United States Department of Agriculture

Direct Programs:

Farm Labor Housing Loans and Grants
Farm Labor Housing Loans and Grants

Total Farm Labor Housing

Loans and Grants

Rural Rental Assistance Payments

Total United States Department of Agriculture

Total Federal Assistance

14.850

14.871

14.872

14.885

10.405
10.405

10.427

TX45200000108D

FWV4103

TX59P45250107

TX59545250109

49-15-741854314 003
49-15-741854314 004

49-15-748016156-016

See accompanying notes to Schedule of Expenditures of Federal Awards.
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12,332,689

60,586

64,273

12,510,390

64,598
2,528

67,126

106,416

173,542
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HOUSING AUTHORITY OF BEXAR COUNTY
San Antonio, Texas

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Year Ended June 30, 2010

Note 1 — Basis of Presentation

1. The accompanying schedule of expenditures of federal awards includes the federal grant
activity of the Housing Authority of Bexar County and is presented on the accrual basis of
accounting. The information on this schedule is presented in accordance with the
requirements of OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Therefore, some amounts presented in this schedule may differ from
amounts presented in, or used in the preparation of the basic financial statements.

2. Expenditures for the Farm Labor Housing Loans and Grants — CFDA No. 10.405 represent
the outstanding loan balances as of June 30, 2010.

3. Areconciliation of the Schedule of Expenditures of Federal Awards to amounts recorded as
grant revenue is as follows:

Total Expenditures per Schedule of Expenditures of Federal Awards S 12,683,931
Less: Farm Labor Housing Loans not recognized as revenue (67,125)
Total S 12,616,806

Per Statement of Revenues, Expenses and Changes in Net Assets:

HUD Operating Grants and HAP Contracts S 12,473,998
Other Government Grants 106,416
Capital Grants 36,392

Total S 12,616,806
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HOUSING AUTHORITY OF THE BEXAR COUNTY
San Antonio, Texas

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Year Ended June 30, 2010

SECTION | - SUMMARY OF AUDITORS’ RESULTS

Financial Statements

Type of auditor’s report issued: Unqualified

Internal control over financial reporting:

Material weakness(es) identified? X Yes No
Significant deficiency(ies) identified not considered
to be material weaknesses? X _Yes No
Noncompliance material to financial statements
noted? Yes X _No
Federal Awards
Internal control over major programs:
Material weakness(es) identified? X Yes No
Significant deficiency(ies) identified not considered
to be material weaknesses? X Yes No
Type of auditor’s report issued on compliance for major
programs Unqualified
Any audit findings disclosed that are required to be
reported in accordance with Circular A-133,
Section. 510(a)? X Yes No

Identification of Major Programs

CFDA Numbers(s) Name of Federal Program or Cluster
10.405 Farm Labor Housing Loans and Grants
10.427 Rural Rental Assistance Payments
14.871 Section 8 Housing Choice Voucher

Type B programs:

Dollar Threshold used to distinguish between Type A and

$380,518

Auditee qualified as low-risk auditee? Yes X

No
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HOUSING AUTHORITY OF THE BEXAR COUNTY
San Antonio, Texas

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Year Ended June 30, 2010

SECTION Il — FINANCIAL STATEMENT FINDINGS

See findings reported in Summary Schedule of Prior Year Findings as 08-1 through 08-5.

SECTION 11l — FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

See findings reported in Summary Schedule of Prior Year Finding as 08-6.
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HOUSING AUTHORITY OF THE BEXAR COUNTY
San Antonio, Texas

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Year Ended June 30, 2010

Finding No. 08-1: Financial Management System (Material Weakness in Internal Control over Financial
Reporting)

Condition: The Authority did not maintain an effective system of internal controls, budgetary controls, or
financial data necessary to prepare accurate and timely financial statements described as follows:

® The books of account for the Authority’s ten (10) program funds are not consistently maintained.

® The responsibility of maintaining the books of account is divided between the contracted fee
accountant and the Executive Director. The fee accountant maintains the books for three (3) funds:
Section 8 Housing Choice Vouchers, Low Rent, and Capital Funds. The Executive Director maintains
the books for three (3) funds: Bear Springs Apartments, Rural Housing Farm Labor, and Bexar
Management & Development Corporation. No one maintains the books for the remaining four (4)
funds, which have limited financial activity.

® The fee accountant prepares monthly financial statements for those funds for which the accountant
is responsible; however, the statements are not provided to the Board for review.

® Monthly financial statements are not prepared or presented to the Board of Commissioners for the
remaining funds.

® There are no written accounting policies and procedures available for our review.

Budgets for all programs are not prepared and/or not approved by the Board of Commissioners.

® During the year, the Authority did not consistently prepare bank reconciliations for ten (10) of the
sixteen (16) bank accounts.

Recommendation: We recommend the Authority hire a Chief Financial Officer or staff accountant who will
be responsible for all Authority’s fiscal activities. All books of account should be centralized using one
accounting system. Budgets for all programs should be adopted and approved by the Board of
Commissioners. Monthly financial statements to include a balance sheet and budget-to-actual comparisons
should be prepared and formally presented to the Board. Accounting policies and procedures should be
documented and maintained.

Current Status: Finding partially corrected. The books of account are maintained in Quickbooks except for
Section 8 which is maintained in a separate accounting software. Bank reconciliations were not prepared
timely during the year.
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HOUSING AUTHORITY OF THE BEXAR COUNTY
San Antonio, Texas

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Year Ended June 30, 2010

Finding No. 08-2: Segregation of Duties (Material Weakness in Internal Control over Financial Reporting)

Condition: There is inadequate segregation of duties since the Executive Director (ED) is responsible for
paying bills, initiating and signing payroll and vendor checks, reconciling bank statements, and maintaining
three general ledgers. Prior to July 2008, a signature stamp with two signatures was used by the former
Executive Director to sign checks. Subsequent to that date, the current Executive Director will manually sign
checks; however, she still maintains and uses the signature stamp for the second signature.

Recommendation: The responsibilities for check preparation, reconciling bank statements and maintaining
the books of account should be segregated so that one person is not responsible for transactions from
initiation to recording. Additionally, the signature stamp should be retained and used by a second person
who is not responsible for signing checks. Checks over an approved threshold should be signed by a Board
Member.

Current Status: Finding partially corrected. Throughout the year the Executive Director maintained
responsibilities for all programs except Section 8.

Finding No. 08-3: Rural Housing Farm Labor Apartments — Tenant Accounting (Material Weakness in
Internal Control over Financial Reporting) CFDA No. 10.427

Condition: Cash was accepted for the tenant rent payments at the Farm Labor Apartments. Pre-numbered
receipts were not consistently provided to tenants when rents were paid. Tenant subsidiary records were
not available for our review. Our reconciliation of tenant’s rent charges compared to bank deposits indicated
there was a $59,124 unaccounted difference for the year ended June 30, 2008.

Recommendation: We recommend the Authority implement the proper controls and procedures to:

ensure cash is not accepted

issue pre-numbered receipts

maintain subsidiary records

reconcile the subsidiary records to the general ledger monthly

prepare monthly budget to actual comparisons of revenues and expenses and provide to the Board
of Commissioners.
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HOUSING AUTHORITY OF THE BEXAR COUNTY
San Antonio, Texas

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Year Ended June 30, 2010

Additionally, we recommend that the unaccounted difference be investigated. The proper agencies should
be contacted where necessary.

Current Status: Finding not corrected. Additionally, based on the auditor’s review in the current year, it was
noted that amounts reported to the United States Department of Agriculture — Rural Development through
the Management Interactive Network Connection (MINC) system are substantially incorrect. Data reported
through this system serves as the basis for which rental assistance is received, therefore grant revenue may
be understated. Based on the Farm Labor rent rolls, we estimate that the net rental revenue for the year
should be $181,022 while the amount recorded as revenue (cash basis) was $118,384. This difference of
$62,638 represents a loss in revenues to Farm Labor due to a lack of internal controls and monitoring of
tenant accounts.

Finding No. 08-4: Property Management (Significant Deficiency in Internal Control over Financial
Reporting)

Condition: Our review of capital assets indicated the following:

® The capital asset policy does not identify the different types of assets which are considered capital
assets.

® A physical inventory count of capital assets has not occurred.

® The capital asset subsidiary ledger lacks sufficient detailed information to accurately identify
individual capital assets, includes assets which do not meet the capitalization threshold, and did not
include the current year additions.

® The furniture & equipment useful lives may not be reasonable since a significant portion are fully
depreciated and are still in use.

Recommendation: We recommend the Authority:
® Perform a complete physical inventory count of capital assets at least every two years.
® Review the capital asset subsidiary ledger and revise it to ensure it includes all necessary information
in sufficient detail to identify individual capital assets that meet the capitalization threshold.
® Revise the capital asset policy to identify the different types of assets which are considered capital
assets.
® Review the useful lives of the asset classes to ensure the useful lives are reasonable.

Current Status: Finding not corrected.
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HOUSING AUTHORITY OF THE BEXAR COUNTY
San Antonio, Texas

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Year Ended June 30, 2010

Finding No. 08-5: Bear Springs Tenant Accounting (Significant Deficiency in Internal Control over Financial
Reporting) CFDA No. N/A

Condition: Our review of the monthly rent roll indicated the rent roll does not include additional charges
incurred by the tenant. In addition, in the event a tenant moves out and a balance is owed to the Authority,
after thirty (30) days, the manager closes the tenant’s ledger account, forwards the balance to a collection
agency, and removes the tenant from the rent roll; however, the necessary journal entries to recognize the
additional charges and write offs to adjust the general ledger are not made.

Recommendation: We recommend the Authority implement procedures to include the additional charges in
the rent roll to ensure the rent roll and the tenant ledger agree. In addition, we recommend the Authority
implement a tracking system of the amounts remitted to the collections agency and make the appropriate
adjustments to the general ledger.

Current Status: Finding not corrected.

Finding No. 08-6: The Family Self Sufficiency (FSS) Program (Material Weakness in Internal Control over
Compliance) CFDA No. 14.850 & 14.871

Condition: We noted a FSS subsidiary of tenant balances was not maintained and thus not readily available
for our review. Staff subsequently reconstructed the activity and prepared a list of participants indicating
that an approximate total amount of $320,000 is owed to tenants as of June 30, 2008 and was not recorded
as a liability in the books of account. We also noted that a separate FSS interest bearing account was not
maintained and annual statements are not provided to FSS participants.

Recommendation: We recommend the Authority develop and maintain a FSS subsidiary ledger, open and
maintain a separate FSS interest bearing bank account, and provide periodic statements to FSS participants
to ensure compliance with the HUD requirements. The subsidiary ledger should be reconciled to the general
ledger on a monthly basis.

Current Status: Finding not corrected. A separate interest bearing account had not been established as of
June 30, 2010. Significant adjustments were required to reconcile the FSS account balances to the general
ledger.
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HOUSING AUTHORITY OF THE BEXAR COUNTY
San Antonio, Texas

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
Year Ended June 30, 2010

Finding No. 08-7: Penalties and Interest (Significant Deficiency in Internal Control over Compliance) CFDA
No. 14.871

Condition: During the year, the Authority did not submit the reports to the Internal Revenue Service (IRS)
within the required timeframe (30 days following the end of the reporting quarter) and as a result, the
Authority incurred IRS penalties and interest.

Recommendation: We recommend the Authority implement the proper controls to ensure the reports are

submitted within the required timeframe to avoid the penalties and interest payments which are
unallowable under OMB Circular A-87.

Current Status: Finding corrected. We noted no penalties and interest assessed or paid related to the
current year.

Finding No. 08-8: Payroll Documentation (Significant Deficiency in Internal Control over Compliance) CFDA
No. 14.850, 14.871, & 10.427

Condition: Although it appears payroll charges are reasonable, employees do not document time spent on
each program for split-funded employees. Semi-annual certifications/personnel activity reports for 100%
federally charged employees are not prepared.

Recommendation: Biweekly timesheets should reflect actual time spent for each program. Payroll costs
should be charged to each fund based on actual time spent on the program.

Current Status: Finding corrected.

Finding No. 09-01: Allowable Costs (Significant Deficiency in Internal Control Over Compliance) CFDA No.
14.871

2010 Status: Reported in a separate letter to management.

Condition: Based on our review of payments that occurred during the year ended June 30, 2009 we noted
$38,856 in payments which do not appear to be necessary and reasonable for the administration of the
Section 8 program, or were not properly supported.

In addition, in some instances the Authority’s legal counsel accompanied board members on out of town
seminars/conferences at the Authority’s cost. The Authority should obtain clarification regarding the
allowability of these costs directly from HUD.
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HOUSING AUTHORITY OF THE BEXAR COUNTY
San Antonio, Texas

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
Year Ended June 30, 2010
Recommendation: We recommend that the Authority reimburse the Section 8 program from non-federal
sources, or provide adequate documentation to support these expenses, and ensure that future payments

from Section 8 are for costs that are necessary and reasonable for the proper administration of the program,
and are properly supported.

Current Status: Finding partially corrected. We noted no unallowable costs charged to the Section 8
program in the current year, however the Authority has not obtained clarification regarding the allowability
of the out of town expenses.
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HOUSING AUTHORITY OF THE BEXAR COUNTY
San Antonio, Texas

CORRECTIVE ACTION PLAN

Year Ended June 30, 2010

Finding No. 08-1: Financial Management System (Material Weakness in Internal Control over Financial
Reporting)

Contact Person: COO/Accountant

Planned Action:

The Housing Authority of Bexar County executive director has added a Chief Operations Officer and an
Accountant. As aresult, several changes are being made. First, the Authority is looking to use one centralized
accounting system. In addition, the Authority has implemented accounting policies and procedures. This action
has been adopted by the board to correct prior findings dealing with material weakness in internal control, along
with financial reporting. The bank reconciliation reports are now being prepared timely with and being
forwarded to the COO and Executive Director for review. In addition, the Authority is in the process of procuring
a new accounting software program, with implementation by September 30, 2011.

Anticipated Completion Date: September 30, 2011

Finding No. 08-2: Segregation of Duties (Material Weakness in Internal Control over Financial Reporting)
Contact Person: COO/Accountant

Planned Action:

The current administration has implemented the recommendations for segregation of duties as follows: (1) The
accounting clerk is entering the accounts payable. (2) The accountant is printing all checks and reviewing all
expenses. (3) The checks are currently being reviewed by the Executive Director and the COO. (4) Checks are
then signed by the Executive Director and the Chairman. We are not currently using a signature stamp that has
been suspended as internal controls are being implemented.

Anticipated Completion Date: These changes are currently in effect.
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HOUSING AUTHORITY OF THE BEXAR COUNTY
San Antonio, Texas

CORRECTIVE ACTION PLAN

Year Ended June 30, 2010

Finding No. 08-3: Rural Housing Farm Labor Apartments — Tenant Accounting (Material Weakness in Internal
Control over Financial Reporting) CFDA No. 10.427

Contact Person: COO/Accountant

Planned Action: The accountant is currently reviewing Excel rent rolls and verifying that checks or money orders
received match receipts that are given to tenants and recorded in tenant ledger card and the excel rent roll files.
As mentioned earlier, the Authority is planning to implement new accounting system by September 30, 2011
which will record payments that are received and post to accounts receivable subsidiary ledger and post to
general ledger.

Anticipated Completion Date: With the exception of the new accounting system, these changes are currently in
effect.

Finding No. 08-4: Property Management (Significant Deficiency in Internal Control over Financial Reporting)
Contact Person: COO/Accountant

Planned Action: We have created a fixed asset log which will keep track of depreciable assets. The Authority isin
the process of completing an inventory count of capital assets.

Anticipated Completion Date: These changes are currently in effect.

Finding No. 08-5: Bear Springs Tenant Accounting (Significant Deficiency in Internal Control over Financial
Reporting) CFDA No. N/A

Contact Person: COO/Accountant

Planned Action: The Authority has employed a manager to manage the Bear Springs complex. The Authority is
currently reviewing excel rent rolls and verifying that checks received match receipts that are given to tenants and
are recorded in the tenants ledger card and excel rent roll files. The Authority will adapt a new accounting system
that will record payments receive and post to accounts receivable subsidiary ledger and post to general ledger.

Anticipated Completion Date: With the exception of the new accounting system, these changes are currently in
effect.
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HOUSING AUTHORITY OF THE BEXAR COUNTY
San Antonio, Texas

CORRECTIVE ACTION PLAN

Year Ended June 30, 2010
Finding No. 08-6: The Family Self Sufficiency (FSS) Program (Material Weakness in Internal Control over
Compliance) CFDA No. 14.850 & 14.871
Contact Person: COO/Accountant
Planned Action: All FSS participant escrow accounts have been reviewed and corrected by the FSS Coordinator
and the accountant to reflect the correct balances. FSS escrow accounts and balances are updated monthly. FSS
participants will begin to receive monthly statements showing their balances. Amounts owed to FSS participants

that are owed within one year and longer have been recorded on the balance sheet.

Anticipated Completion Date: These changes are currently in effect.
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SECTION I
GENERAL

All policies and procedures regarding management activities shall be established by the
Commissioners of the Housing Authority of Bexar County in conformance with the United States
Depattment of Housing and Urban Development requirements and regulations under Title 24 Part
960, and any other state, local, or federal regulations in effect. Additional procedures may be
established by the Board of Commissioners from time to time to insure a sound business operation.

This Admissions and Occupancy Policy is intended as a guide for the use of staff concemned with
the Administration of the Scattered Site Low-Rent Housing Progtam.

N e
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N 11
WAITING LIST

The HABC will check criminal history for all adults in the household to determine whether any
member of the family has violated any of the prohibited behaviors as referenced in the “ONE
STRIKE YOUR QUT POLICY".

ESTABLISHING AND MAINTAINING A WAIT LIST

It 1s the HABC’s objective to ensure that families are placed in proper sequence on the waiting list
and selected in accordance with set policies established for the low-rent housing program.

The waiting list contains the following information for each applicant listed:

- Date and Time of Pre-Application

- Applicant Name (to include middle and/or maiden name)
- Addidonal Household Members

- Current Address

- Telephone Number

- Date of Birth

- Social Security Numbers

- Income Sources

- Ethnic Designation for Head of Household

Individual families will be called off the site- based waiting list as units become available and
according to bedroom size distribution.

‘The Housing and Urban /Rural Recovery Act of 1983 or HURRA resulted in most of the HUD
regulation changes defining income, allowances and rent calculatdons. Only very low-income
families (50%) of the median income) are placed on the waiting list pending tenant selection.

The Housing Authority of Bexar County will allow LOW —INCOME families placement on the
waiting list for Public Housing (low-rent — Scattered Site).

BROAD RANGE OF INCOME

Achieving a Broad range of income is a federal requirement. The HABC has assured that the
Scattered Site Public Housing Program will include families with a broad range of income, generally
representstive of the range of income of lower income families in the Housing Authority’s
jurisdiction,

The 1990 Census shows that 66% of families in Bexar County are low income. The Housing
Authority of Bexar County will concentrate in the outreach of low-income families.
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SECTION III

ELIGIBILITY FOR ADMISSION

ELIGIBILITY FACTORS

The Housing Authority of Bexar County accepts applications for assistance only from families who
head or spouse is at least 18 years of age or under 18 years of age but emancipated in accordance

with state law.
Eligibility factors include:

- A family. Two or more persons sharing residency whose income resources are available to
meet the family’s needs and who are related by blood, martiage ot operation of the law or
who give evidence of a stable relationship which has existed over a given perod of time

- Elderly Household. At least 62 years of age, disabled or handicapped and in accordance
with -occupancy guidelines for three and four-bedroom dwellings

- Who are related by blood, marriage or operations of the law or who give evidence of a stable
relationship over a period of time

- All family members, six (6) years or older must provide their Social Security Number or
certify they do not have one

- The household annual income may not exceed the low-income lLimits (80% of the median
area income)

- All family members must furnish declaration of citizenship or eligible immigtants status and
verification

- At least one family member of the applicant must be either 2an U.S. citizen or have eligible
immigration status before the HABC may provide any financial assistance

Reasons for denial of admission may be based on the family’s past history.

- Not meeting financial obligations, specifically rent payment habits
- Neighborhood disturbances

- Destruction of property
- Living or housekeeping habits which adversely affect the health, safety or welfare of the

neighborhood

- Criminal activity, especially involving physical violence and/or drug related

- Currently owe rent or other amounts to a PHA in connection with any other Federal
Housing Programs
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MANDATQRY SOCIAL SECURITY NUMBERS

Farnilies are requited to provide verification of social security numbers for all family members age 6
and older prior to admission if they bave been 1ssued a number by the Social Securty
Administration. This requirement also applies to persons joining the family after admission to the

program.

Persons who have not been issued a social security number must sign a certification that they have
never been 1ssued a social secunity number.

Persons who disclose their social security number but cannot provide identificatton must sign a
certification and provide verification within sixty (60) days. Elderly persons must provide
verification within one hundred twenty (120) days.

ITIZENSHIP/ELIGIBLE IMMIGRATION STAT

In order to receive assistance, a family member must be an U.S. citizen or eligible immigrant.
Individuals, who are neither, may elect to contend their status. Eligible immigrants are persons who
are in one of the following immigrant categories:

- Immigrant status under sec. 101(a) or 101(2}(20) of INA 3

- Permanent residence under sec. 249 of INA 4

- Refugee asylum, or conditional entry status under sec. 207, 208 or 203 of INA 5
- Parole status under sec. 212(5) of INA 6

- Threat to life ot freedom under sec. 245A of the INA 8

For the citizenship/eligibility immigration requirement, the status of each member of the family is
considered individually before the family’s status is defined.

Mixed Families
A family is eligible for assistance as long as at least one member is a citizen or eligible immigrant.
Families that include eligible and ineligible individuals are called “mixed”. Such applicant families

will be given notice that their assistance will be pro-rated and that they may request a heanng if they
contest this determination.

All Members Ineligible

Applicant families that include no eligible members are ineligible for assistance. Such families will
be denied admission and offered an opportunity for an informal hearing.

Non-Citizen Students

Defined by HUD in the non-citizen regulations, not eligtble for assistance.

e e e e il e e
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Appeals

For this eligibility requirement, only the applicant is entitled to a hearing exactly like those provided
for participants.

Verification of Status Before Admission

The HABC will not provide assistance to families prior to the verification of eligibility for the
individual or at least one member of the family pursuant to this section.

Criteria For Admission

The HABC will apply the following criteria, in addition to the HUD eligibility criteria, as grounds
for admission or denial of assistance.

The family must not have violated any family obligation during a previous participation in any Public
Housing Rental Assistance Program for seven (7) years prior to final eligibility determination.

The HABC may make an exception, if the family member who violated the family obligation is not a
current member of the household on the application.

The family must pay in full any outstanding debt owed this PHA prior to participation in any
Housing Program. There are no payment agreements.

The family must make arrangements to pay any outstanding debt owed another PHA as a result of
pror participation in any federal housing program within thirty (30) days of the PHA’s notice to
repay.

The family must be in good standing regarding any current payment agreement made with another
PHA for a previous debt incurred, before the HABC will allow participation in its Housing
Programs.

The HABC will check criminal history for all adults in the household to determine whether any
member of the family has violated any of the prohibited behaviors as referenced in the One-Strike

Policy.

If any applicant deliberately misrepresents any information on which eligibility or tenant rent is
established, the HABC will deny assistance and may refer the family file to the proper authorities to

approptate disposition.
Ineligible Families

Families who are determined to be ineligible will be notified in writing of the reason(s) for denial
and given an opportunity to request an informal review, or an informal hearing if they wete denied
due to non-citizenship status.
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Prohibited Admissions Criteria
Admission to the Scattered Site Housing Program may not be based on the following:

- Where the family lives before admission to the program
- Members of the family are unwed parents, recipients of public assistance, or children

are born out of wedlock.
- A family includes children.
- Whether 2 family decides to participate in a family self-sufficiency program
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SECTION IV
SELECTION FOR TENANCY

NON DISCRIMINATION

The Housing Authority of Bexar County shall not discriminate because of race, colot, religion,
national ofigin, sex, familial status, or handicapped/disabled status in the leasing, rental or other
disposition of housing or related facilities (including land) included in any project or projects under
its jurisdiction or in the use or occupancy thereof. The Housing Authority shall not, on account of
race, color, religion, national origin, familial status, sex, ot handicapped/disabled status, deny to any
family the opportunity to lease or rent any dwelling in any such housing suitable to its needs.

TAND

Relevant information respecting habits or practices to be considered may include, but is not limited
to:

g A history of drug related criminal activity;
2) An applicant’s past performance in meeting financial obligations, especially rent;
3) A record of disturbance of neighbors, destruction or property, or living or

housekeeping babits at pror residence which may adversely affect the health, safety
or welfare of other tenants; and

4) A history of criminal activity involving crimes of physical violence affecting the
health, safety or welfare of other tenants.
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SECTION YV

OQCCUPANCY STANDARDS

The Housing Authority of Bexar County will assist as many families as possible without
overcrowding, as well as make every reasonable effort in the outreach of low-income famihes.

The Housing Authority of Bexar County assigns no more than two people per bedroom using the
occupancy standards and within the following guidelines:

- Persons of the opposite sex {other than spouse)

- Persons of different generations

- Untelated adults

- Medical reasons

- Foster children will be included in determining unit size only if they will be in the unit for
more than six months

- Live-in attendants will generally be provided a separate bedroom. No additional bedrooms
are provided for the attendant’s family

- Children over 6 years of age of the opposite sex

- Space may be provided for a child who is away at school but who lives with the family
during the school year recess

- Space will not be provided for a family member, other than a spouse who will be absent
most of the time, such as a member who is away in the military '

- In considering bedroom distrbution, the Housing Authorty must determine whether a
family member is permanently or temporarily absent from the household.

Exception to bedroom allocation:

The HABC shall grant exception upon written request from the applicant, as an accommodation for
person with disabilities. The tequest must explain the need or justification for a larger bedroom. A
medical professional must verify requests based on health related reasons.

The Fair Housing Amendments Act of 1988 and Section 504 prohibit the Housing Authority from
dictating who shares a bedroom or sleeping room.

In determining unit size, the Housing Authority must include all children anticipated to live in the
dwelling.

The following table for occupancy determines bedroom size distribution:

OCCUPANCY STANDARDS Persons In Household
: Minimym Maximum
3 BEDROOM 3 6
4 BEDROOM 4 8
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SECTION Vi
PROCESSING APPLICATIONS

Applications will be accepted at 11803 Marbach Rd. Monday through Friday, between
9:00 am. to 11:30 am. and 1:00 p.m. to 4:30 p.m. If all information needed is not
provided at this time, an explanatton will be given to each applicant and an appointment
made for the applicant to submit their completed application and required documents to
be signed or mailed out.

A written application must be signed by both Head of Household and Spouse or Co-
Tenaat (if any), will be obtained from each family.

All information telative to the Annual Income of the family, and assets will be verified
and be part of the application.

An application shall not be considered completed until the applicant has provided for
the Housing Authority all necessary documentation in order for the Housing Authority
to make a decision as to eligibility.

If the Agency deems it necessary, the family will be charged $10.00 to acquire
information from the Texas Workforce Commission and $7.00 per income year from the
Internal Revenue Service.

Naotification to Applicant; The applicant who has submitted a completed
application will be notified in writing that he or she has been selected, rejected, or placed

on a waiting list.
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The HABC will use the methods as set forth in this Admission and Occupancy Policy to verify
family income, family composition, value of assets and other factors relating to eligibility
determinations. In as much as possible, third party (independent) verifications sent by mail, are
used. If third party vedfication is impossible, the HABC’s last resort will be to accept notarized
statements.

The HABC will not photocopy government checks, but instead will use a “Document Viewed ot
Person Contacted Form”. Applicants and/or current participants are not allowed to hand carry or
bring back “third party” verifications. Third party verifications are mailed directly to the third part
source.

A INCOME AND ALLOWANCES

Includes all monetary amounts, which are received on behalf of the family. For purposes of
calculating the Total Tenant Payment, HUD defines what is to be calculated and what is to be
excluded in the federal regulations. In accordance with this definition, all income, which is not
specifically excluded in the regulations, is counted. Amounts derived from assets to any family
member who has assets is also included as income. -

ANNUAL INCOME

Is defined as the gross amount of income anticipated to be received by the family during the 12
months after certification or re-certification. Gtoss income is the amount of income pror to any
HUD allowable expenses or deductions, and does not include income, which has been excluded by
HUD. Annual income is used to determine whethet or not applicants are within the applicable
income limits.

Annual Income Includes:

Employment Income

L Full amount prior to payroll deductions
® Overtime

L Comimissions

® Fees

® @q{mses

il g e L A B s e

Income of Dependents
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L Earnings in excess of $480.00 for each full-time student Igyem:? oﬁg‘e’ Of oldet i§
not included as income.

o Benefits and other non-eamed income paid directly to minors is income.

Asset Income

L Interest, dividends, and net income from real or petsonal property
o Interest on savings
Militaty Pay
hd Regular Pay
L Special Pay
g Allowances of a member of the armed forces whether or not living in the dwelling
® Exclude special hazardous duty pay when exposed to hostle fire.
Regular Contribution and Gifts
L Cash contributions paid on a regular basis

L Rent and utility payments made on behalf of the family

Periodic Payments and Allowances

Social Security (full amount prior to Medicare deduction)
Annuities

Insurance Payments

Pensions

Disability

Death Benefits

Alimony and Child Support

Lump Sum Payments

hd Lump-sum payments caused by delays in processing unemployment, or welfare

assistance.
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Income from a Business

L Net Income equals gross income less expenses

L Withdrawal of cash assets from a business (except when the withdrawal is for
reimbursement of amounts the family has invested i the business).

Public Assistance
Temporary Assistance to Needy Families (TANF)

® Supplemental Security Income (SSI)

® Public Assistance Income in as-paid localities

Income Charges from Welfare Program

L Rent is not reduced if welfare assistance is reduced due to:
1. Fraud
2 Failure to participate in economic self-sufficiency program
3. Failure to comply with work activity requirements .

Income Charges must be counted if welfare reduction is due to:

1. A lifetime limit on receiving benefits has expired.

2. The family has complied with welfare requirements but is unable to find
employment.

3. The HABC will verify circumstances with the Texas Department of Human
Services.

4. The HABC will enter into a cooperation agreement with the local welfare
agency to obtain information regarding welfare sanctions.

5. Target economic self-sufficiency and other services to families.

Payment in Lieu of Earnings
® Unemployment

Workers’ Compensation

Severance Pay

el ol kb -
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B. INCOME AVERAGING

When annual income cannot be anticipated for a full twelve months, the HABC will average the
known sources of income that vary to compute the annual income.

Income averaging will be used for those families whose income fluctuates from month to month to
estimate the ncome to compute. This process will reduce the number of interim adjustments.

If there are bonuses or overtime, which the employer cannot anticipate for the next twelve months,
bonuses and overtime received the previous year, will be used.

C. INCOME EXCLUSIONS

Income from Employment of Children

Exclude earnings of children under the age of 18

L Include benefit income

Payments Received for Foster Children or Foster Adults

L] Foster children have been placed by coutt order in foster home

® Foster adults are usually persons with disabilities, unrelated to the tenant and unable
to live alone.

Lump Sum Additions to Family Assets (counted as assets)

Deferred Payments

Periodic amounts for SSI and SS benefits received in 2 lump sum amount
Inhentances

Insurance payments (to include health, accident, and workers’ compensation)

Capital Gains

Settlement for personal ot property losses

Medical Reimbursements

L4 Amounts received by the family that are specifically for, or in reimbursement of, the
cost of medical expenses for any family member.

Income of a Live In Aide
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S tudent Financial Aid

® The full amount of financial assistance paid directly to the student or to the
educational insttution,

Special Armed Forces Pay

b Payments received by a family member serving in the armed forces who is exposed
to hostile fire.

R esident Service Stipends

b Not to exceed $200.00 per month
L Received by a resident for petforming a service for the PHA or owner

L4 Enhances the quality of life in the development

Such Services May Include But Are Not Limited To:

Fire Patrol
Hall Monitoring

Lawn Maintenance

Resident Initiative Coordination
No tesident may receive more than one such stipend during the same period of time.

Sporadic Income

® Temporary, nonrecurring ot sporadic income including gifts

Holocaust Reparation Payments

b Payments received from a foreign government pursuant to claims filed under the
laws of that government by persons who were persecuted during the Nazi era.

Earnings for Full-Time Students

L Earnings in excess of $480.00 of each full-time student 18 years or older (excluding
head or spouse)

Adoption Assistance Payments
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® Exclude amounts in excess of $480.00 per adopteachﬂ(r —
Developmental Disability Care Payments

o Paid to family with a member who has a developmental disability

® Amounts received by the family to offset the cost necessary to keep the member at
home

Refunds and Rebates for Property Taxes

o Amounts received by the family in the form of refunds or tebates under State or local law
for property taxes paid on the dwelling unit.

Plan for Achieving Self-Support (PASS)

e Exclude payments to disabled persons on SSI pursuing a PASS program

Other Publicly Assisted Programs

o Exclude amounts received by a participant in other publicly assisted programs, which
are specifically for reimbursement of out-of-pocket expenses to allow participation in
a specific program.
® Clothing
Special Equipment
® Transportation

e Child-Care

HUD Funded Training Programs

e Exclude all amounts received under any training programs funded by HUD,
including income received under the Comprehensive Improvement Assistance
Propram.

A S ey

-

Incremental Income From Employment Training Programs

® Applicable to Public Housing
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o Exclude all incremental earnings and benefits resulting from participation in 2
qualifying State or Local employment-training program.

* Amounts excluded by this promsmn are excluded only for the period during which
the family member participates in the employment-training program.

T o Qualify Under This Section, A Training Program Must:

- Have clearly defined goals and objectives

- Have a variety of components

- Take place in a series of sessions over a petiod of time
- Be designed to lead to a higher proficiency

- Enhance the individual’s ability to obtain employment
- Have employment standards to measure proficiency

D. FEDE Y MANDAT ME N

Value of Food Stamps under the Food Stamp Act of 1977

L J Domestic Volunteer Services Act of 1973

1 VISTA — Volunteers in Setvice to America
2. RSVP — Retired Senior Volunteer Program
3. Foster Grandparents

4 Senior Companions Programs

* Heating Assistance

- Payments of allowances made under the Department of Health and Human Setvices’
Low-Income Home Energy Assistance Program.

® JTPA

- Payments received under programs funded in whole or in part under the Job
Training Partnership Act.

Americorps Living Allowance
Indian Settlements/Trusts

1. Payments received under the Maine Indian Claim Settlement Act of 1980

2 Income denved from the disposition of funds of the Grand River Band of Ottawa
Indians.

3. The first $2,000.00 of per capita shares received from judgment funds awarded by
the Indian Claims Comtmission or the Grant of Claims or from funds held in trust
for an Indian tribe by the Sectetary of the Interior.

T et o A S e . s B G AN
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E.

Tite IV of the Higher Education Act of 1965

5 Amounts of scholarships funded under Title IV including awards under the Federal
Wotk-Study Program or under the Bureau of Indian Affairs Student Assistance.

Agent Orange Settlements

= Payments received after January 1, 1989, from the Agent Orange Settlement Fund or
any other fund established in the Agent Orange product liability ligation.

Child Care and Development Block Grant Act of 1990

- The value of any childcare provided ot arranged or any amount received as payment

for such care or reirnmbursement for costs incurred for such care under the CDBG

Act of 1990.
Earned Income Tax Refunds

Title V of the Older Americans Act

- This is the Senior Community Service Employment Program funded through the
Department of Labor.

- National contractors such as administer this program:

® Green Thumb
AARP — American Association of Retired Persons
NCOA — National Council on Aging

US Forest Setvices

National Association for the Spanish Elderly

E D INCOM

The value of assets may affect the family’s TTP because of the requirement to impute income if
assets are greater than $5,000.00.

Income From Assets

Net family assets of $5,000.00 or less, the actual income from assets will be used as income.

Net family assets greater than $5,000.00, the HABC will use the greater of:
- Actual income from assets or Imputed Income from assets based on the passbook
savings rate approved by HUD. The current passbook savings rate 1s 2.00%.

Current amounts in savings accounts

Average balances for the last six months in checking accounts
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L The HABC will disregard nominal amounts in a family’s checking account that are required
to meet the family day to day needs.

Stocks, bonds, savings certificates, money market funds and other investment accounts
Equity in real property or other capital investments

Cash Value of life insurance policies

Assets disposed of for less than the fair market value duting the two years preceding
examination or re-examination. The HABC will count the difference between the market
value and the actual payment received.

Assets disposed of as a result of foreclosure or bankruptcy are not considered to be assets disposed
of for less than fair market value. Generally, assets disposed of as a result of a divorce or separation
are not considered to be assets disposed of for less than fair matket value. HUD does not specify a
minimum threshold for counting assets disposed of for less than fair market value, but allows
HABC to establish a threshold in the Admission & Occupancy Policy that will enable them to
ignore amounts such as charitable contributions.

The HABC’s minimum threshold for counting assets disposed of for less than fair market value is
$1,000.00. If the total amount of assets disposed of within a one-year period is less than $1,600.00,
they will not be considered an asset for the two-year period.

If the total amount of assets disposed of within a one-year period is more than $1,000.00, all assets
disposed of for less than fair market value will be counted as assets for two years from the date the
asset was disposed of.

Verification of Assets

The HABC will requite the information necessary to determine the current cash value of the family’s
assets, {the net amount the family would receive if the asset were converted to cash).

The HABC will accept the following verification:

® Verification forms, letters, or documents from a financial institution or broker

Passbooks, checking account statements, certificates of deposit, bonds, or financial
statements, completed by a financial institution or broker.

L Quotes from a stock broker or realty agent as to net amount family would teceive if
they liquidated securities or real estate.

L Real estate tax statements
o Financial statements for business assets
e Copies of closing documents showing the selling price and the distributon of the

sales proceeds
Page 18 of 51




E.

® The family’s self-certification describing assets or cash held at the family’s home or
in safe deposit boxes.

ADJUSTED INCOME

Adjusted Income is defines as the annual income minus HUD allowable expenses and deductions.
HUD has five allowable deductions from Annual Income.

G.

Dependent Allowance: $480.00 for each family member (other than head or spouse) who are
minofs, and for family members who are 18 and older who are full-time students or who are

disabled,

Eldetly/Disabled Allowance: $400.00 per family whose head or spouse is 62 years of age or
over or disabled.

Allowable Medical Expense: Current medical expenses of an ongoing nature in excess of
3% of the Gross Annual Income. This deduction is only given to an elderly/disabled family.
Non-prescription drugs must be doctor-recommended to be considered a medical expense.

- Child Care Expenses: Deducted for the care of children under 13 years of age,
when child care is necessaty to allow an adult member to work, attend school, or
actively seek employment.

- Childcare expenses will not be allowed if there is an adult household member
capable of caring for the child.

- Child care to work:  The maximum child care expense allowed must be less than
the amount earned.

= Child care for school: The number of hours claimed for child care may not exceed
the number of hours the family member is attending school, including reasonable
travel time to and from school.

Allowable Disability Assistance Expenses: Deducted for attendant care or
auxiliary apparatus for persons with disabilities if needed to enable the individual or an adult
family member to work.

MINIMUM RENT

The minimum rent refers to the Total Tenant Payment and includes the combined amount a farmly
pays toward rent and utlities.

By Board Resolution, The Housing Authority of Bexar County Board of Commissioners voted to
incotporate into the HABC’s Admission & Occupancy Policy a2 minimum rent of $25.00, in
accordance with PIH Notice 96-7 and Public Law No. 04-99.
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Haurdship Requests for an Exception to Minimum Rent

The HABC recogmzes that in some circumstances even the minunum rent may create a financial
hardship for families.

As set forth by the Quality Housing and Work Responsibility Act of 1998, the HABC will review all
relevant circumstances brought before the agency regarding financial hardship as it applies to
minimum rent and determine whether the family qualifies for a Hardship Exception.

Criteria for Hardship Exception

In order to qualify for a Hardship Exception, the family’s circumstances must fall under one of the
following HUD hardship criteria:

L The family has lost eligibility or is awaiting eligibility determination for Federal, State,
or Local assistance;

o The family would be evicted as a result of the imposition of the minimum rent
requirement;
g The income of the family has decreased because of changed circumstances,

mclud.mg

Loss of employment
= Death in the family

In addition to HUD hardships, the HABC has added this hardship qualification:

L Adult family member responsible for 50% of the family income leaves the household
for longer than 3 months.

Notification to Families of Right to Hardship Exception

The HABC will notify all families subject to minimum rents of their night to request a minimum rent
hardship exception. “Subject to minimum rent” means the minimum rent was the greatest figure in
the calculation of the greatest of 30% of monthly-adjusted income, 10% of monthly income,
minimum rent or flat rent.

The HABC will notify families that hardship exception determinations are subject to HABC review
and heaning procedures.

All requests for rent hardship exceptions must be made in writing and proof of financial hardship is
~ required.

The HABC will use the agency’s standard verification procedures to verify circumstances, which
have resulted in financial hardship. - - = - .
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Suspension of Minimum Rent

The HABC will grant the minimum rent excepton to all families who request it, effectve the first of
the following month.

The minimum tent will be suspended until the HABC determines whether the hardship is:

@ Covered by statute

® Temporary or long term

“Suspension” means that the HABC must not use the minimum rent calculaton untt the HABC
has made this decision.

During the minimum rent suspension period, the family will not be required to pay a minimum rent
and the housing assistance payment will be increased accordingly.

If the HABC determines that the minimum rent is not covered by statute, the agency will impose a
minimum rent including payment for minimum rent from the time of suspension.

Temporary Hardship

If the HABC determines that the hardship is temporary, a minimum rent will not be imposed for a
period of up to 90 days from the date of the family’s request. At the end of the temporary
suspension perod, a minimum rent will be imposed retroactively to the time of suspension.

The HABC will offer a repayment agteement to the family for any such rent not paid during the
temporary hardship period.

Long Term Duration Hardships

If the HABC determines that there is a qualifying long term financial hardship, the HABC must
exempt the family from the minimum rent requirements.

Retroactive Determination

The HABC will reimburse the family for any minimum rent charges, which took effect after
October 21, 1998, that qualified for one of the mandatory exceptions.

H. DEFINI F TEMP LY/P L E

The HABC must compute all applicable income of every family member who is on the lease,
including those who are temporarily absent. In addition, the HABC must count the income of the
spouse or the head of household if that person is temporarily absent, even if that person is not on
the lease. Temporarily is defined as away from the unit for more than 30 days, less than 90 days.

Page 21 of 51




Income of persons permanently absent will not be counted. If the spouse is tempotarily absent and
‘f in the military, all military pay and allowances {except hazardous duty pay when exposed to hosdle
fire and any other exceptions to military pay HUD may define) is counted as income.

It is the responsibility of the head of household to report changes in family composition.

Absence of Any Member

Any member of the household will be considered permanently absent if she/he is away from the
unit for a petiod of three months or 90 days.

Absence Due to Medical Reasons

If any family member leaves the household to enter a facility such as hospital, nursing home, ot
rehabilitation centet, the HABC will seek advice from a reliable qualified source as to the likelihood
and tming of their return. If the verification indicates that the family member will be permanently
confined to a gursing home, the family member will be consideted permanently absent. If the
verification indicates that the family member will return in less than 90 consecutive days, the family
member will not be considered permanently absent.

If the person who is determined to be permanently absent is the sole member of the houseﬁold,
assistance will be terminated in accordance with the HABC’s “Absence of Entire Family” policy.

Absence Due to Full Time Student Status
Full time students who attend school away from the home will be treated in the following manner:
- A student (other than head of household or spouse) who attends school away from
home but lives with the family during school recesses may, at the family’s choice, be
considered either temporarily or permanently absent. If the family decides that the

member 15 permanently absent, income of that member will not be included in total
household income, and the member will not be included on the lease.

Absence Due to Incarceration
If the sole member or any other member of the household is incarcerated for more than 90
consecutive days, (a three-month period) he/she will be consideted permanently absent. The

HABC will research and determine if the reason for incarceration is for drug-related or violent
activity.

Absence of Entite Family
The HABC addresses two situations under “Absence of Entire Family”:

1. The family 1s absent from the unit, but has not Ipq_"ed —
2. The family has moved out of the unit. e
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Income of persons pettnanently absent will not be counted. If the spouse is temporarily absent and
in the military, all military pay and allowances (except hazardous duty pay when exposed to hostile
fire and any other exceptions to mulitary pay HUD may define) 1s counted as income.

It is the responsibility of the head of household to report changes in family composition.

Absence of Any Member

Any member of the household will be considered permanently absent if she/he is away from the
unit for a period of three months or 90 days.

Absence Due to Medical Reasons

If any family member leaves the household to enter a facility such as hospital, nursing home, or
rehabilitation centet, the HABC will seek advice from a reliable qualified source as to the likelihood
and timing of their return. If the verification indicates that the family member will be permanently
confined to a nursing home, the family member will be considered permanently absent. If the
vertfication indicates that the family member will return in less than 90 consecutive days, the family
member will not be considered permanently absent.

If the person who is detetmined to be permanently absent is the sole member of the household,
assistance will be terminated in accordance with the HABC’s “Absence of Entire Family” policy.

Absence Due to Full Time Student Status
Full time students who attend school away from the home will be treated in the following manner.

- A student (other than head of houschold or spouse} who atteads school away from
home but lives with the family during school recesses may, at the family’s choice, be
considered either temporatily ot permanently absent. If the family decides that the
member is permanently absent, income of that member will not be included in total
household income, and the member will not be included on the lease.

Absence Due to Incarceration

If the sole member or any other member of the household is incarcerated for more than 90
consecutive days, (a three-month perod) he/she will be considered permanently absent. The
HABC will research and determine if the reason for incarceration is for drug-related or violent
activity.

Absence of Entite Family h

The HABC addresses two situations under “Absence of Entre Family”:

1. The family is absent from the unit, but h“s,i?;QE ngved_out.
2. The family has moved out of the unit. ' ERS ki
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Families are required to notify the HABC by giving the agency 30 (thitty) day written notice of their

intent to vacate the unit, in accordance with their lease agteement.

Families are required to notify the HABC in writing about any family absence from the unit for
more than thirty days. The HABC must be notified 5 days prior to absence.

If the entire family is absent from the assisted unit for more than 90 consecutive days, the unit will
be consideted to be vacated and the assistance will be terminated. This determination will be made
after all factors have been taken into consideration such as:

o Returned correspondence
L Venfy if utilities are in service

o Check with Post Office

A person with a disability may request an extension of time as an accommodation, provided that the
extension does not go beyond the HUD allowed 180 consecutive calendar days.

The HABC may reinstate the family based on the following condition:

® The absence was due to a person’s disability

The HABC may reinstate the family:
L The HABC can verify the persons ability to notify the HABC of their absence

® The period of absence was within 180 days

Caretaker for Children

If neither parent remains in the household and the appropriate agency has determined that another
adult is to be brought into the assisted unit to care for the children for an indefinite period, the
HABC will treat that adult as a visitor for the first ninety days.

If by the end of that period, court-awarded custody or legal guardianship has been awarded to the
caretaker, the Lease will be transfetred to the caretaker.

If the appropuiate agemcy cannot confitm the guardianship status of the caretaker, the HABC will
review the status at thirty-day intervals.

If custody is awarded for a limited time in excess of stated period, the HABC will state in writing
that the transfer of the Lease is for that limited time or as long as they have custody of the children.
" The caretaker will be allowed to remain in the unit, as a visitor, until a determination of custody is

made,
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Families are required to notify the HABC by giving the agency 30 (thirty) day written notice of their
intent to vacate the unit, in accordance with their lease agreement.

Families are required to notify the HABC in writing about any family absence from the unit for
mote than thirty days. The HABC must be notified 5 days prior to absence.

If the entire family 1s absent from the assisted unit for more than 90 consecutive days, the unit will
be considered to be vacated and the assistance will be terminated. This determination will be made
after all factors have been taken into consideraton such as:

g Returned correspondence
e Verify if utilities are in setvice
L Check with Post Office

A person with a disability may request an extension of time as an accommodation, provided that the
extension does not go beyond the HUD allowed 180 consecutive calendar days.

The HABC may reinstate the family based on the following condition:

L The absence was due to a person’s disability

The HABC may reinstate the family:
¢ The HABC cﬁn verify the persons ability to notify the HABC of their absence

e The period of absence was within 180 days

Caretaker for Children

If neither parent remains in the household and the appropriate agency has determined that another
adult is to be brought into the assisted unit to care for the children for an indefinite period, the
HABC will treat that adult as a visitor for the first ninety days.

If by the end of that period, court-awarded custody or legal guardianship has been awarded to the
caretaker, the Lease will be transferred to the caretaker.

If the appropeiate ageacy cannot confirm the guardianship statys of the caretaker, the HABC will
review the status at thirty-day intervals.

If custody is awarded for a limited time in excess of stated period, the HABC will state in writing
that the transfer of the Lease is for that limited time or as long as they have custody of the children.
" The caretaker will be allowed to remain in the unit, as a visitor, until a determination of custody is

made.
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The HABC may transfer the Lease to the caretaker, in the absence of a court order, if the caretaker
has been in the unit for 2 maximum of 180 days and it is reasonable to expect that custody will be

granted_

Should the HABC approve a person to reside in the unit as caretaker, the income should be counted
pending a final decision. The HABC will work with the appropriate service agencies to provide a
smooth transition in these cases.

If a member of the household is subject to a court order that restricts him/her from the home for
more than three months, the person will be considered permanently absent.

Visitots

Any adult not included on the Lease who has been in the unit mote than thirty consecutive days
without HABC approval, will be considered to be living in the unit as unauthorized household

member.

Statements from neighbors will be considered in making a determination.

The use of the unit address as the visitot’s current residence shall be construed as permanent
residence.

® The burden of proof that the individual is a visitor reset on the family. In the absence of any
proof, the individual will be considered an unauthorized member of the household and the
HABC will terminate eligibility, based on the family’s failute to report a change in family
composition.

Minors and college students who were part of the family but who now live away from home during
the school year and are no longer on the lease may visit for up to sixty days per year without being
considered a member of the household.

In a joint custody arrangement, if the minor is in the household less than sixty days per year, the
minor will be considered to be an eligible visitor and not a family membet.

L I AM IT
A family must report changes in family composition, in accordance with HUD requirements.

The family obligations require the family to request HABC approval to add any other family
member as an occupant of the unit and to inform the HABC of the birth, adoption or court-
awarded custody of a child.

If a famuly member leaves the household, the family must report this change to the HABC.

The HABC must conduct an mterim re-examination for any additions or deletions to the household
and evaluate if these changes will affect the Total Tenant Payment and proceed according to interim

policy.
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J. INCOME OF PERSON PERMANENTLY CONFINED TO NURSING HOME

If a family member is permanently confined to a hospital or nursing home and there is a family
member left in the household, the HABC will calculate the income as follows:

b Exclude the income and deductions if his, her income goes ditectly to the facility
L Include the income and deducdons if his/her income goes directly to a family
member

K REGULAR CONTRIBUTIONS AND GIFTS

The HABC will include as income, regular conttibutions and gifts received on a monthly basis. This
includes rent and utility payments made on behalf of the family and other cash contributions.

Casual or sporadic contributions are excluded from Annual Income.
L. M HI POR

Regular alimony and child support payments are counted as income for calculation of Total Tenant
Payment.

If the amount of child support or alimony received is less than the amount awarded by the court, the
HABC will use the amount awarded by the court unless the family can verify that they are not
receiving the full amount and verdfication of item(s) below ate provided:

L Verification from the agency responsible for enforcement or collection

L The family furnishes documentation of child support or alimony collection action
filed through a child support enforcement/collection agency.

M. ILI T IMBUR PAYME
The same Utility Allowance Schedule is used for all tenant-based programs.

The utility allowance is intended to cover the cost of utilities not included in the rent. The allowance
is based on the typical cost of utilities and services paid by energy-conservative households that
occupy housing of similar size and type in the same locality. Allowances are not based on an
individual family’s actual energy consumption.

The HABC’s uthty allowance schedule includes the utilities and services that are necessary in the
locality to provide housing that complies with the housing quality standards.

The HABC may not provide any allowance for non-essential utlity costs, such as costs of cable or
satellite televistore *
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The HABC classifies utilities in the utility allowance schedule according to the following general
categories: space heating, air conditioning, cooking, water heating, water, sewer, trash collection;
[other electric], refrigerator (for tenant supplied refrigerator), range (cost of tenant-supplied range);
and other specified services.

A tenant-paid air conditioning allowance will be provided throughout out jusisdiction.

The HABC will review the utility allowance schedule annually. If the review determines that the
utility rate changed by 10 percent or more since the last revision of the utility allowance scheduled,
the schedule will be revised to reflect the new rate. Revised utility allowances will be applied in a

participant family’s rent calculation at their next re-examination.

The utlity allowance is based on the actual unit size.
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METHODS OF VERIFICATION

1. 3™ Party Independent Verification will be used whenever possible to gather information relative
to income, assets and preference rating. When this is not possible, HABC must document why
other method was used.

a) Written

- Must be mailed directly
- Must include a statement of the purpose of inquity
- Must be signed by applicant permitting release of information

- Telephone contact
- In-person contact by HABC Staff
- Must be propetly documented as to time, date, who provided information
etc. B
- Must be signed by HABC Staff who made contact

2. Use of IRS and TWC Data

a.) Must have written permission from applicant
b.) This is helpful in detecting fraud

3. Review of Documents: Substitute method only when third party verification is impossible.

- Can be used to provide provisional determination subject to third party verification

- Can be used to confirm applicant’s statement when source will not provide required
verification within four weeks period.

- Applicable documents may be photocopied except when prohibited by law (i.e. government

checks)
- HABC Staff reviewing documents can list appropriate facts obtained and sign/date applicable
form.
4. Notariz men

- Least acceptable form of verification.
- Only used when all else fails.
- For Farm Labor Income Verification, notarized Statements tmay be the only souzce available.
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5. Qther Soutces of Information: Sources of information may include, but are not limited to
the applicant (by means of interviews or home visits), landlords, family social wotkers, parole
officers, court records, drug treatment centers, clinics, physicians or police departments where
warranted by the particular circumstances.

6. In the event of the receipt of unfavorable information with respect to an applicant,

consideration shall be given to the time, nature, and extent of the applicant’s conduct and to
factors which might indicate a reasonable probability of favorable future conduct or financial
prospects.

For example:

a) Evidence of rehabilitation;

b)) Evidence of the applicant family’s participation in or willingness to participate in social
service or other appropgate counseling service programs and the availability of such
programs;

c) Evidence of the applicant family’s willingness to attempt to increase family income and
the availability of training or employment programs in the locality.

7. Verified information will be analyzed and a determination will be made with respect to the
following:

a.) Eligibility of applicant as a farm laborer;

b.) Eligibility of applicant as a family;

c.) Eligibility of applicant with respect to income limits for admission;
d) Elgibility of applicant with respect to net assets;

e) Size of units required for the family; and

£) Legal citizenship status.
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Income after allowances is .\nnual Income less applicable allowances for Medical expenses, Child
Care expenses and for Dependents.

Al

Total Medical Expenses Include:

Anticipated expenses over the next 12 months which are not served by insurance;
Payments in accurnulated Medical bills;

Dental expenses;

Prescription Medicine;

Transportation expenses directly related to medical treatment;

Eyeglasses;

Hearing aids and batteries; and

Cost of Live in Assistant {must be unrelated household member).

Medical expenses are allowable only for Elderly Families and include only expenses in excess of
3% of Annual Income.

B.

Child Care expenses are amounts anticipated to be paid by the family for the care of children
under 13 years of age dunng the period of which Annual Income is computed.

Deduction only allowed when care is necessary to enable a family member to be
gainfully employed ot to further his/her education.
Allowable must not exceed amount earned.

Allowances for dependents is $480.00 and include the following:

Minors aged 17 or under.

Disabled or handicapped person other than family head or spouse.

Full-time students who are not the household head or spouse but are 18 or older.
Foster children do not qualify for deduction.

Deduction for Elderly families is $400.00 and include the following:

Elderly Head ot Spouse or Sole Member.

Disabled or Handicapped Head or Spouse or Sole Member.

¥ I s L
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EFLAT RENTS

In accordance with 960.253 (b) “Flat Rents for Public Housing”, the Housing Authority of Bexar
County will use flat rents based on the Market Rents charged for comparable units in the private
unassisted rental market. To determine Flat Rents, the HABC will consider location, quality, size,

unit type, and age.

The HABC’s Public Housing consists of thirty (30) individual single family dwellings located
sporadically throughout the County of Bexar. For this reason, a market analysis using averaging
methods will be conducted for three and four bedroom single family dwellings in the private market,
The HABC will select “20” thtee bedroom and “10” fout bedroom single family dwellings at market
rent with a similar descripton and average to determine two separate Flat Rents (see supporting
documents and calculating methods).

CHOICE OF RENT

As stated under 960.253 (a): At annual re-examination, the program participant is given the choice
of paying a flat rent or an income based rent. This option is offered only once a year.

Fot a family that chooses the Flat Rent option the HABC must conduct a re-examination of family

income at least once every three years.

Income based — tre-examinations are conducted annually in accordance with re-examination
requirements.

FINANCIAL HARDSHIP

A family that is paying a Flat Rent may request a switch to income-based rent if the family is unable
to pay flat rent because of financial hardship.

The HABC will consider the following situations a financial hardship:

a., The family has experenced a 50% decrease in income because of changed
circumstances:

- Loss of hours (full time to part time)
- Loss of employment
- Death in the participating household that includes a financial provider.

Regardless of whether the family chooses to pay a flat rent or income-based rent, the family must
pay at least the minimum rent.
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RANGE
Market Value: 54,079.00 to 68,000.00
Age: 4 years old to 14 years old
Square Feet: 1074 sq. ft. to 1844 sq. ft.

Selected twenty (20) three (3) bedroom market rent histings within the same range as stated above.
C alculation is as follows:

$15455 + 20 = $773.00 FLAT RENT

RANGE
Market Value: 61,700.00 to 69,900.00
Age: 4 years old to 14 years old
Square Feet: 1407 sq. ft. to 1859 sq. ft.

Selected ten (10) four (4) bedroom market rent listings within the same range as stated above
calculation is as follows:

$8,970 + 10 = $897.00 FLAT RENT
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In order for the Agency to prevent a hardship on the tenant, a Security Deposit in the amount of
$300.00 for three and four bedrooms will be collected.

Security Deposits will be deposited in an interest bearing account at Compass Bank, a Federally
Insured Institution, and shall be handled in accordance with any Federal, State, or Local Laws

governing tenant security deposits.

Secutity Deposit Accounts

Any balance in the Tenant Security Deposit Account, which is retained by the Housing Authority of
Bexar County as a result of lease violations will be transferred to the General Operating Account

and will be treated as income.

a.) Intetest eamed on Security Deposits not returned to the tenants will accrue to the
‘project’s general operating accounts.
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1)

2)

3)

LEASE UP

Term of Lease

Lease will cover a period of 1 year automatically renewable on an annual basis. If there 1s a
history of late payments and/or derogatory reports, termination of tenancy may apply within
30 days or upon re-certification, whichever is the later. This decision is at the discretion of
the Housing Manager.

tili t F

A copy of a properly completed and approved “Housing Allowances For Utilities and other
Public Services” and a copy of the established rules and regulations for the project will be
provided to the tenant as attachments to the lease.

The Housing Authority of Bexar County (HABC) will execute all required documents and
distribute a copy of the executed documents accordingly to Tenant. The HABC will retain

the following for its files:

1. Apartment Lease — with original signature, including attachments
2 Security Deposit Addendum — original

3 Apartment Rules and Repulations — original signatures

4. Schedule of maintenance charges

A Lease is a contract between the tenant and the Housing Authonty assuring a tenant quiet, peaceful
enjoyment and exclusive possession of a specific dwelling unit in return for payment of tent and
reasonable protection of the property.

Page 33 of 51



SECTION XIII
RE-EXAMINATION

The HABC will re-examine the income and household composition of all adult family members at
least annually.  Families will be provided accurate annual and interim tent adjustments. Re-
examinations and intenm examinations will be processed in a manner that ensures families are given
reasonable notice of rent increases at a mmimum 30 days. All annual activities will be coordinated in
accordance with HUD reguladon. Income limits are NOT USED AS A TEST FOR
CONTINUED ELIGIBILITY AT RE-EXAMINATION. It is a HUD requirement that families
report all in income and household composition.

A.  ANNUAL ACTIVITIES

Annual Re-examinations

Families are required to be re-examined at least annually. At the first interim ot annual re-
examination on or after June 19, 1995, family members report and verify their United States
citizenship/eligible immigrant status.

The HABC will maintain a re-examination tracking system. At least 120 days in advance of the
scheduled annual re-examination effective date, the participant (s) will be notified by mail that
he/she is required to attend a re-examination interview on a specified date. An alternate date is pre-
scheduled if the initial date is unacceptable. An application form will be mailed to the participant for
completion. Upon completion of these documents, they will keep their appointments as
prescheduled.

The HABC will also mail the notice to a third party, if requested as a reasonable accommodation for
a petson/ persons physically challenged.

Completion of Annual Re-examination

The HABC will have all re-examinations fot families will be completed befote the anniversary date.
This includes notfying the family of any changes in rent at least thirty (30) days prior to the date of
rent change.

Persons with Disabilities

The HABC will accommodate persons with disabilities by conducting home visits, upon verification
that the accommodation requested meets the need presented by the disability.
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Collection of Information

The HABC requires that the family complete an application form for re-examination purposes, prior
to scheduled interview. The application and income verfication will be reviewed and verified by the
Housing Manager.

Requirements to Attend

The Head and spouse and all adult member 18 years of age and older are required to attend the re-
examination interview. If the head of household is unable to attend the interview, any other adule
member may be the responsible party provided that all other adult members come to the office
within 10 working days to complete their annual te-examination obligations.

If the family fails to appear for the second appointment, and has not rescheduled or made prior
arrangements, the HABC will send the family notice of terminaton for failure to fulfill family
obligations in accordance with HUD regulations, and advise then of their nght to request an
informal hearing,

The Executive Director may make exceptions to these policies if the family is able to document an
emergency situation that prevented them form canceling or attending the appointment or if
requested as a reasonable accommodation for a person with a disability.

DOCUMENTS REQUIRED FROM THE FAMILY

The re-examination notice to the family will include instructions for the family to bring in the
following documentation along with their application:

Documentation of all assets (if applicable)
Documentation of any deductions/allowances

Documentation to support medical expenses (for eldetly families only)

Documentation to support all income sources for all family members 18
years of age and older

The HABC will follow the verification procedures and guidelines described in this plan.
Vertfications must not be tmore than 120 days old.

Change in Family Share

If tenant rent increases, a thirty-day notice is mailed to the family prior to the scheduled effective
date of re-examination. If less than thirty-days are remaining the scheduled effective date of the
annual re-examination, the tenant rent increase will be effective on the first of the month following
the thirty-day notice.
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If there has been a misrepresentation or a matenal omission by the family, or if the family causes a
delay in the re-examination processing, there will be a retroactive increase in rent to the scheduled
effective date of the annual re-examination. If rent decteases, it will be effective on the anniversary
date.

If the family causes a delay so that the processing of the re-examination is not complete by the
anmversary date, rent change will be effective on the first of the month following completion of the
re-examination processing by the HABC.

Reporting Interim Changes

Program participants must report all changes in household composition to the HABC between
annual re-examinations. This includes additions due to birth, adoption and court-awarded custody.
The family must obtain HABC approval pdor to all other addittons to the household.

If any new family member is added, family income must include any income of the new family
membetr. The HABC will conduct an interim-examination to determine such additional income and

will make the appropriate adjustments.

The U.S. citizenship/eligible immigrant status of additional family members must be declared and
verified as required at the first interim or regular-re-examination.

Intetim Re-Examination Policy

An interim re-examination does not effect the date of the annual re-examination. Interim re-
examinations will be scheduled for families with unrealistic or zeto income every 90 days. It there is
a change from benefit income to employment income; the HABC will defer the family’s rent
increase for six months in order to encourage families to move to self-sufficiency.

This incentive will only be provided once to any family member. If the family member leaves the
job without good cause after six months, and before the twelve months, the rent will be calculated
retroactively to include the employment income.

The HABC will conduct interim re-examinations as follows:

® Families are required to report increases in income in excess of $40.00
per month

® Families will be required to report income from the assets within 30 days
from the date of the increase

® Families will be required to report income that comes for a new source

Participants may report a dectease in income and other change that would reduce the amount of
tenant rent, such as an increase in allowances and/or deductions.
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If an administrative calculation error was made at admission or annual re-exam, an interim re-
examination will be conducted, if necessary to correct the errot, but the family will not be charge
retroactively. Families will be given decreases, when applicable, retroactive to when the decrease fot
the change would have been effective if calculated correctly.

B. NOTIFICATION OF RESULTS OF RE-EXAMINATIONS

The HABC will electronically transmit the required HUD form 50058 to MTCS (Mult T'enant
Charactenstic System) every last Thursday of the month.

The Notice of Rent Change is mailed to the owner and the tenant. Signatures are not required by
the HABC. If the family disagrees with the rent adjustments, they may request an informal hearing.

Procedures when the Change is Reported in a Timely Manner

The HABC will notify the family of any change in the Tenant Rent to be effective according to the
following guidelines:

- Increases in the Tenant Rent are effective on the first of the month following at least
thirty days’ notice. _ "

- Decrease in the Tenant Rent are effective the first of the month following that in

which the change is reported. However, no rent reductions will be processed until
all the facts have been verified, even if a retroactive adjustment results.

The change may be implemented based on documentation provided by the family, pending third
party written verification.

Procedures when the Change is Not Reported by the Family in a Timely Manner

If the family does not report the change as described under Timely Reporting, the family will have
caused an unreasonable delay in the interim re-examination processing and the following guidelines

will apply:

- Increase in Tenant Rent will be effective retroactive to the date it would have been
effective had it been reported on a timely basis. The family will be liable for any
tetroactive rent and may be required to make a lJump sum payment.

. Decrease in Tenant Rent will be effective on the first of the month following the
month that the change was reported.

C. CONTINUATION OF ASSISTANCE FOR “MIXED FAMILIES”

Under the Non-Citizens Rule, “Mixed Families” are families that include at least one citizen ot
eligible immigrant and any number of ineligible members.

The Non-Citizens Rule was implemented on or after November 29, 1996, and mixed families may

receive pro-rated assistance only.
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D. MISREPRESENTATION OF FAMILY CIRCUMSTANCES

If any participant deliberately misrepresents the information on which eligibility or tenant rent is
established, the HABC will terminate assistance and may refer the family file/record to the proper
authonties for appropriate disposition.
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SECTION XIV A —————r——.. - ot

RENT COLLECTION REQUIREMENTS

The tamely collection of rents 1s a fundamental aspect of the agency’s obligation. It 1s the
responsibility of the Housing Manager to have all rents current in order for the agency to remam

solvent,

e

Rental Due Date

Dwelling rent 1s due and payable in advance on the 1™ day of the month. If the rent
is not paid by the 5* and the tenant has made no effort to obtain an extension, a
notice of eviction will be hand delivered.

All rents are to be paid at 11803 Marbach Rd., Monday through Friday 8:00 a.m. —
12:00 noon and 1:00 p.m. — 5:00 p.m.

Accounting System for Rents

The Housing Authority presently uses an Accounting pegboard system with the
following forms:

1. Rent Roll is listed by street name and number of the Tenant with amount of
rent that is due.

2. Rental Ledger is prepared for each tenant and contains up-to-date account of
tenants rental charges and other assessments; payments and amounts due for
the dwelling by the tenant. The ledger cards will be arranged by address in
two separate files; (a) Occupied-Paid and (b) Occupied-Unpaid.

Any ledger remaining in the “Occupied-unpaid” file will receive a notice of
eviction.

Rental Receipts Serial Numbered rental receipts will be used and each
tenant will be given a receipt upon the payment of rent.

Delinquent Rents
A penalty of $10.00 will be charged for any unpaid balance after the tenth of every

month unless the Housing Manager has permitted a waiver due to the tenant’s
circumstances. A watver will only occur once a year.
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INSPECTIONS AND MAINTENANCE

The HABC owns, operates and maintains thirty (30) Low-Rent individual single family dwellings.

Housing Quality Standards (HQS) are minimum quality standatds for tenant-based programs. HQS
standards are required both at initial occupancy and during the term of the lease.

In addition, HUD requires certain Housing Authority owned propetty’s maintain the dwelling in
accordance with 24CFR Parts 5 and 200; “Uniform Physical Condition Standards” (UPCS).

INSPECTIONS
Thete are four types of inspections the HABC will perform:
1) Imtal Move-In

Will be conducted by HABC and Resident ot his/her representative before tesident

moves in.
2) Quatterly - March — June — September — December.

Will be conducted by HABC with at least a 72-hout notice, should resident wish to
be present.

3) Quality Control (Random Selection)

Wil be conducted by HABC and a Real Estate Assessment Center (REAC)
Inspector annually.

4) Move-Out
Will be conducted by HABC and resident (if resident is available).

INITIAL MOVE-IN

HABC owns the properties; all HQS standards will be adhered to. Resident will be responsible for
all utilities (light, gas, water, and trash pick-up) and must have services turned on before moving in.
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This inspection is HABC’s most effective tool in ensuring that units continue to meet HQS/UPCS
standards. HABC is better able to monitor and plan major interior and exterior repairs to unit
before normal deterioration causes damage. HABC is able to determine and take action on resident

caused damages.

QUALITY CONTROL

Real Estate Assessment Center (REAC) with HABC representative annually inspects 50% of units
to ensure that HQS standards are being met.

MOVE-OUT

HABC and resident (if available) will inspect unit for any tenant caused damages and all cleaning
charges. Written notice of charges (if applicable) will be sent to resident (if forwarding address is

provided).
MAINTENANCE

HABC residents should not rely and wait on inspections to note all needed repairs, Tt is still the
responsibility of residents to inform HABC of needed repairs. Delay of repairs may cause further
damage. This will be considered in the decision to charge resident or consider repairs under normal
wear and tear.

HABC will determine if damages are tenant caused or normal wear and tear. If HABC finds that
damages are tenant caused, tenants will be charged for parts and labor. Depending on severity or
continual damage to unit, HABC may/will terminate lease.

Residents must maintain the dwelling unit; premises and equipment assigned them in a clean and
sanitary condition.

Residents are fully responsible for maintenance and upkeep of yards such as mowing, trimming,
watering (mandatory, within water usage restrictions, if any, to avoid foundation damages) and to
keep free of trash and debris.

Fully functional smoke alarm/s will be in place in units at time of move-in. The resident will be
fully responsible for the upkeep of smoke alarms for the duration of tenancy. HABC will replace if
required and determine if damage was resident caused and act accordingly. Intentional damagc or

disconnection of smoke alarm by resident is vesy sesious. andauill be sause for Jeasg termination.

HABC and residents are responsible in complying with all Federal, State, County, City and
Community rules and regulations applicable.

There atre three major types of maintenance performed by HABC:
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2) Emergency
3) Preventive

ROUTINE

Any repair of a non-emergency nature 1s considered “Routine”. Routine repairs will usually be
completed within 3 working days. Some repairs may take up to 30 days depending on severity of
damage, unavoidable delays in obtaining parts or contracting for services and weather conditions.
Repairs needed in umit, tenant caused or normal wear and tear, should be reported by resident as
soon as caused or noted.

EMERGENCY

The following items are considered of an emergency nature and will be remedied within 24 hours of
notce:

Lack of security for the unit.

Waterlogged ceiling in imminent danger of falling.
Major plumbing leaks or flooding.

Natural gas leak or fumes.

Electrical problem which could result in shock or fire.
Utilities not in service.

No tunning hot water.

Broken glass where someone could be injured.
Obstacle, which prevents tenant’s entrance or exit.
Lack of a functioning toilet.

Lack of heat (when outside temperature is below 50 degrees Fahrenheit).

RO R me o g

PREVENTIVE

Scheduled maintenance that will eliminate or deter future damages or problems.

Pest control is scheduled monthly to eliminate or deter pest/vermin infestation. HABC provides
this service. Resident is still responsible for allowing entry to unit so that extermination service may
be accomplished. Should resident fail to allow entry to unit or otherwise detet service, they will be
charged for any additional service required.

HVAC filters must be changed monthly and is the resident’s responsibility. This will avoid high
utility bills and damage to HVAC unit.

Painting and roof replacement are also considered preventive maintenance and will be monitored
and scheduled accordingly.
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2 Emergency
3) Preventive

ROUTINE

Any repair of a non-emergency nature 1s considered “Routine”. Routine repairs will usually be
completed within 3 working days. Some repairs may take up to 30 days depending on severity of
damage, unavoidable delays in obtaining parts or contracting for services and weather conditions.
Repaits needed in umit, tenant caused or normal wear and teat, should be reported by resident as
soon as caused or noted.

EMERGENCY

The following items are considered of an emergency nature and will be remedied within 24 hours of
notice:

Lack of security for the unit.

Waterlogged ceiling in imminent danger of falling.

Major plumbing leaks or flooding.

Natural gas leak ot fumes.

Electrical problem which could result in shock or fire.

Utilities not in service. .
No running hot water. '

Broken glass where someone could be injured.

Obstacle, which prevents tenant’s entrance or exit.

Lack of a functioning toilet.

Lack of heat (when outside temperature is below 50 degrees Fahrenheit).

TR E® Mmoo ap o

PREVENTIVE

Scheduled maintenance that will eliminate or deter future damages ot problems.

Pest control is scheduled monthly to eliminate or deter pest/ vermin infestation. HABC provides
this service. Resident is still responsible for allowing entry to unit so that extermination service may
be accomplished. Should resident fail to allow entry to unit or otherwise detet service, they will be
charged for any additional service required.

HVAC filters must be changed monthly and is the resident’s responsibility. This will avoid high
utility bills and damage to HVAC unit.

Painting and roof replacement are also considered preventive maintenance and will be monitored

and scheduled accordingly.
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TERMINATION OF TENANCY AND EVICTION

A Tenant’s Entitlement to Continued Occupancy
1e General The Agency may terminate or refuse to renew any tenancy for

material non-complance of the Lease Agreement or other good cause such as:

a.) Action or conduct of the tenant which disrupts the livability of the property
by adversely affecting the health or safety of any tenant or the right of any
tenant to the quict enjoyment of the leased premises and related facilities, or
that has an adverse financial effect to the HABC.

b) Expiration of the lease perod is not sufficient grounds for eviction of a
tenant.
2 Mater on- ianc Material non-compliance of the lease includes:
1) One or more substantial viclations of the lease; ot

b.) Non-payment of rent or any other financial obligation due under the lease
(including any portion thereof) beyond any grace period constitutes a
substantial violation; or
[ c) Repeated minor violations of the lease which disrupts the livability and
harmony of the project by advetsely affecting the health and safety of any
petson, or the nght of any tenant to the quiet enjoyment of the leased
premises and the related project, or that have an adverse financial effect to

the HABC.

3. Other Good Cause  Conduct cannot be considered as other good cause unless the
agency has given the tenant prior notice that the conduct will constitute a basis for

termination of tenancy.
B. Notice of Tetmination

Any notice to terminate tenancy must be based on material violation of the lease terms or
for other good cause as determined by the agency or the Housing Manager.

¥ The notice of intent to terminate the tenancy will be handled according to the terms
of the lease. Tenant will be given priot notice of eviction according to State or Local

Law. The notice must:

a) Refer to relevant provisions in the lease.
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B; Wiatc the reasons for the termination with enough specifications to enable the

c)
d)

tenant to prepare a response. In those cases where the proposed termination
of the tenancy is due to the tenant’s failure to pay rent, a notice stating the
dollar amount of the balance due on the rent account and the date of such
computation shall satisfy the requirement of specification.

State that the tenancy will be terminated on a date specified.

Advise the tenant that if he/she remains in the leased unit after the date
specified for termination the HABC may seek to enforce the termination
only by brnging judicial action at which time the tenant may present a
defense.

2 The notice shall be accomplished by:

a,)
b)

Sending first class matl, propetly stamped and addressed to tenant at his/her
address with a proper return addtessed and;

Serving a copy of the notice to any adult person answering the door at the
leased dwelling unit or if no adult responds by placing the notice under or
through the door, if possible, or else by affixing the notice to living room
light switch. Service shali not be accomplished. The date on which the
notice shall be deemed to be received by the tenant shall be the date on
which the first class letter provided for in this paragraph is propetly given,
whichever is later.

3. If no response is received from the tenant requesting a informal hearing within five
(5) days from receipt of the notice, the HABC will institute a state court eviction
proceeding.
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General

Pursuant to 24CFR 966.50, the Housing Authority of Bexat County has implemented a Grevance
Policy that assures every tenant is afforded an opportunity for a heanng if the tenant disputes within
a reasonable time any HABC action ot failure to act involving the tenant’s case, and/or HABC
reguiations which may adversely affect the tenant’s nghts, duties, welfare or status.

o Policy governing the gnevance/and appeals procedure.

* ‘The HABC grievance and appeals process shall be applicable to all individual
grievances as defined in CFR24 966.53 between the Tenant and the HABC.

Dwue Process Determination

A determination by HUD that law of the jurisdiction requires that the tenant must be given the
opportunity for a hearing in court which provides the basic elements of due process (as defined in
§966.53(c) before eviction from the dwelling unit. If HUI) has issued a due process determination,
the HABC may exclude the administrative grievance procedure for any grievance concerning a
termination of tenancy or eviction that involves:

A Any crminal activity that threatens the health, safety, or tight to peaceful enjoyment of the
Y ty ty, or fig p )
premises of other residents or employees of the Housing Authority.

(B)  Any violent or drug-related criminal activity on or off such premises; or
(C)  Any criminal activity that resulted in felony conviction of a household member.

- If HUD has issued a due process determination, the HABC may evict the occupants
of the dwelling unit through the judicial eviction procedures which are the subject of
the determination. In this case, the HABC is not required to provide the
opportunity for a hearing under the HABC'’s administrative grievance procedure.

- ‘The HABC grievance procedure shall not be applicable to disputes between tenants
sot involving the HABC or to class grievances. The grievance procedure is not
intended as a forum for initiating or negotiating policy changes between a group or
groups of tenants and HABC Board of Commissioners.
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The HABC grievance procedure shall be included in, or incorporated by reference in, all tenant
dwelling leases.

The HABC shall provide at least 30 days notice to tenants and resident organizations setting forth
proposed changes in the HABC gnevance procedure, and providing an opportunity to present
written comments. Subject to requirements, comments submitted shall be considered by the HABC
before adoption of any grievance procedure changes by the HABC.

The HABC shall furnish a copy of the grievance procedure to each tenant and to resident
organizations.

§ 966.53 Definitions
For the purpose of this subpart, the following definitions are applicable:
§ 966.54 Informal Settlement of Grievance

Any grievance shall be personally presented, either orally or in writing, to the HABC office so that
the grevance may be discussed informally and settled without a hearing. A summary of such
discussion shall be prepared within five (5) calendar days and one {1) copy shall be given to the
tenant and one (1) retained in the HABC tenant file. The summary shall specify the names of the
participants, dates of meeting, the nature of the proposed disposition of the complaint and the
specific reasons therefore, and shall specify the procedures by which a hearing under §966.55 may be
obtained if the complainant is not satisfied.

§966.55 Procedures to obtain a hearing

(a) Reguest for Hearing. The complainant shall submit a written request for a hearing to the
HABC within five (5) calendar days after receipt of the summary of discussion putsuant to
§966.54. For a grievance under the expedited grievance procedure pursuant to §966.55(g)
{for which §966.54 is not applicable), the complainant shall submit such tequest at such time
as is specified by the HABC for a grievance under the expedited grievance procedure. The
written request shall specify:

)] The reasons for the grievance; and
2 The action or relief sought.

(b) Selection of Hearing Officer or Hearing Panel. (1) A grievance hearing shall be conducted by
an impartial person or persons appointed by the HABC, other than 2 person who made ot

approved the HABC action under review or a subordinate of such person. The Hearing
Officer is the Executive Manager.
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AT RENT

In accordance with 960.253 (b) “Flat Rents for Public Housing”, the Housing Authority of Bexar
County will use flat rents based on the Market Rents charged for comparable units in the private
unassisted rental market. To determine Flat Rents, the HABC will consider location, quality,

size, unit type, and age.

The HABC's Public Housing consists of thirty (30) individual single family dwellings located
sporadically throughout the County of Bexar. For this reason, a market analysis using averaging
methods will be conducted for three and four bedroom single family dwellings in the private
market. The HABC will select “20” three bedroom and “10™ four bedroom single family
dwellings at market rent with a similar description and average to determine two separate Flat

Rents (see supporting documents and calculating methods).

CHOICE OF RENT

As stated under 960.253 (a): At annual re-examination, the program participant is given the
choice of paying a flat rent or an income based rent. This option is offered only once a year.

For a family that chooses the Flat Rent option the HABC must conduct a re-examination of
farmily income at least once every three years.

Income based — re-examinations are conducted annually in accordance with re-examination
requircments.
EINANCIAL HARDSHIP

A family that is paying a Flat Rent may request a switch to income-based rent if the family is
unable to pay flat rent because of financial hardship.

The HABC will consider the following situations a financial hardship:
The family has experienced 2 30% decrease in income because of changed

circumstances:

a

- Loss of hours (full time to part time)

2 Loss of employment
Death in the participating household that includes a financial provider.

Regardless of whether the family chooses to pay a flat rent or income-based rent, the family must

pay at least the minimum rent.




HOUSING AUTHORITY OF BEXAR COUNTY

LOE7 No MAIN « SUITE 200 » SAN ANTONIO, TEXAS 78212 « (210) 225-0071 « Fax: (210) 225-6976

PUBLIC HOUSING
FLAT RENT SCALE

THREE BEDROOM DWELLINGS

RANGE
MARKET VALUE: $54,079.00 TO  $68,000.00
AGE: 4YRS.OLD TO [4YRSOLD
SQUARE FEET: 1074 SQ. FT. TO 1844 SQ.FT.

TWENTY (20) THREE (3) BEDROOM MARKET RENT LISTINGS WITHIN THE SAME RANGE AS
STATED ABOVE. CALCULATION IS AS FOLLOWS:

515,455 +20=3773.00 FLAT RENT

FOUR BEDROOM DWELLINGS

RANGE

MARKET VALUE: $61,700.00 TO  $69,900.00
AGE: 4YRS.OLD TO 14 YRS. OLD

SQUARE FEET: 1407 SQ. FT. TO 1859 SQ.FT.

TEN (10) FOUR (4) BEDROOM MARKET RENT LISTINGS WITHIN THE SAME RANGE AS
STATED ABOVE. CALCULATION IS AS FOLLOWS:

$8,970.00 - 10 = $897.00 FLAT RENT




DWELLING LEASE
HOUSING AUTHORITY OF THE CITY OF

¥ } _Texas

Tenant Number Complex Name Apartment No. No. of Bedrooms

I. PARTIES AND PREMISES

The Housing Authority of . Texas (hereafter referred to as "Management’) does hereby lease to

(hereafter referred to as "Resident") the premises located at:

Complex Address: Apt. No: Complex Name:

Located at . Texas, and any steps, porch, lawn and yard surrounding the apartment, subject to the
terms and conditions contained in this Lease. The premises leased are for the exclusive use and occupancy of the
Resident and his/her household consisting of the following named individuals, who will reside in the apartment. Resident
shall date and initial the following “Members of Household" list whenever a household member moves into or out of the
apartment. Unless Management so approves in writing, no additions of household members to Lease shall be made
Management reserves the right to refuse admission to household members who do not meet criteria as outlined in
Management's Occupancy Policy (which is posted in the Management Office and incorporated herein by reference), or
__«~hose admission would result in a violation of occupancy standards as outlined in the Occupancy Policy. Resident agrees
~t0 wait for Management's written approval before allowing additional persons to move into the Apartment. Failure by
_Resident to comply with this provision shall be considered a serious Lease violation and grounds for termination of this
Lease. Deletions (for any reason) from the list of household members on this Lease shall be reported by the Resident to

Management in writing, within ten (10) days of the occurrence.

Members of Household

Name Date of Birth Relationship Delete/Add Initial Date




II. RENT

For Resident leasing after the first day of the month, rent payment s $ to cover the period from

, ending at midnight on

Thereafter. Resident will pay $ rent, payable on or before the first of each calendar month, beginning

. unless the rent is adjusted as described in Section V! below

If rent payments and other charges due and payable on the first day of the month are not paid by Resident to
Management by the day of the month, a charge of $ shall be due from and payable by Resident
on the first day of the following month, unless Management has i1ssued to Resident a written authorization for iate

payment.

If Resident is late in payment of rent and the $ charge has been assessed three (3) times within a twelve (12)
month period, a fourth (4™) such late payment within that twelve (12) month period shall be considered a serious

Lease violation and grounds for termination cf this Lease.

Resident shall pay all rent and other charges at the Management Office at

A charge of § shall be assessed for checks returned for insufficient funds. If the check is not honored by a
financial institution by the day of the month, the rent will be deemed unpaid and subject to the $ late
charge. If Resident has a check returned for insufficient funds all future payments must be by money order or cashier's

check.
ill. LEASE TERM

‘Jnless terminated in accordance with Section XV below, this Lease shall be for an initial term of twelve (12) months and
— will automatically renew for successive terms of twelve (12) months.

A

IV. SECURITY DEPOSIT

The Resident shall pay $ as a security deposit. The amount of the security deposit shall be in accordance
with Management's Security Deposit Policy (posted in the Management Office and incorporated herein by reference) in

effect at the time this Lease is signed by the parties.

After Resident has vacated the apartment and premises have been inspected by Management, the security deposit
shall be refunded to Resident, less any charge for:

1. All maintenance and repair charges (beyond normal wear and tear), excess utility charges, rent and/or court ¢
osts which are due from Resident pursuant to this Lease at the time Resident vacates the apartment.

2. The cost of non-routine cleaning or repair of the premises or its equipment (no charge is made for normal wear
and tear)

The cost of apartment and mailbox keys which Resident fails to return to the Management Office according to
Section VIIl A. 24 and 25 of this Lease.

SECURITY DEPOSIT WILL NOT BE REFUNDED IF PROPER NOTICE IS NOT GIVEN IN ACCORDANCE WITH
SECTION XV BELOW.

No later than the 30" day after Resident vacates the apartment, Management will mail to Resident, at the address
Resident provides to Management in a written statement for the purpose of refunding security deposit, either

1. Resident's security deposit; or

i 2. Anitemized list of deductions from Resident's security deposit and/or the partial security deposit remaining, if any,

after aforementioned deductions are applied.

9



Management shall not return Resident's security deposit or give Resident a wrdten description of damage and charges

until Resident gives Management a written statement of Resident's forwarding address for the purpose of refunding the

security deposit or until Resident comes to Management Office in person to collect the security deposit, if any, and/or

‘)wrilten description of damages and charges.

E. The secunty deposit may not be used to pay rent or other charges while Resident is in occupancy

A.

o

)

V. UTILITIES AND APPLIANCES

Management Supplied Utilities. If indicated by a v below, the Management will supply the utility Management will
not be liable for the failure to supply utility service due to any cause whatsoever beyond its control, included but not

limited to, acts of God and nature, power failures and employee strikes.

[] Electricity (] Natural Gas [] Heating Fuel [] Water & Sewer

{] Other

If indicated by a v below, Management will provide the following appliances for the premises:

[] Range [] Refrigerator

Where Management provides utilities, Resident will be assessed and shall pay charges for excess consumption of
utilities, if any, according to Management's Occupancy Policy. The rate Management shall use to compute any excess

utility charges shall be the same as that used by the utility company

Resident Supplied Utilities: If Resident resides in a development where Management does not supply all or part of
the utilities, Management shall provide Resident with a Utility Allowance in the monthly amount of $ for the

following utilities.

(1 Electricity [] Natural Gas [] Heating Fuel [] Water & Sewer

[] Other
Resident-supplied utilities are paid directly to the utility supplier by the Resident.

If the Utility Allowance exceeds the Resident's Total Tenant Payment (as calculated by Management)

1
Management will reimburse the Resident the difference in accordance with the Occupancy Policy.

If the Resident's actual utility bill exceeds the Utility Allowance, Resident shall be responsible for paying the
difference to the utility company.

2

Resident agrees not to waste the utilities provided by Management and to comply with all applicable laws, regulations,
and guidelines of all governmental entities regulating utilities or fuels. lllegal tampering with utility metering devices,
pursuant to the Texas Penal Code, shall be considered a violation of this Lease and grounds for termination of the

Lease.

Management may change the Allowance for Utilities at any time during the term of the Lease and shall give the
Resident sixty (60) days written natice of the revised Allowances.

VI. MAINTENANCE, REPAIR AND SERVICES
Resident will pay charges for maintenance, repair and service beyond normal wear and tear, caused by Resident,

household and/or Resident's guests, as reflected in the current Schedule of Other Charges posted in the Management
Office and incorporated herein by reference.

Charges pursuant to VI. A. above will be due on the first day of the month following a two (2) week written notice of the
charges sent by Management to Resident. Failure to pay such charges on the date due shall be considered a serious

violation of the Lease and grounds for termination of this Lease.



C. Management shall not be responsible for the repair of Resident-owned appliances or any damages to Resident's
possessions/property

F

VII. RE-EXAMINATION OF RENT, APARTMENT SIZE AND ELIGIBILITY
FOR CONTINUED OCCUPANCY

Annual Re-examination

lF

Management will conduct an Annual re-examination (review) to determine whether or not any changes have
occurred in Resident's family circumstances which would affect rent, eligibility and appropriateness of apartment

size
Management will review family's compliance with the Community Service/Self Sufficiency Poiicy, incorporated
herein by reference.

All adult members of Resident’'s household must accompany the head of household to the Annual Re-examination
interview.

Resident will furnish upon request such information and certifications as may be necessary for Management to
make a determination with respect to rent, eligibility and appropriateness of apartment size, in accordance with the

current Occupancy Palicy.

Resident's misrepresentation or failure, if any, to report facts relevant to the Annual Re-examination (for example,
changes in income and household members) shall be considered a serious violation of this Lease and grounds for

termination of this Lease.

B. Changes in Rent

1.

Rent will not be changed during the first year of this Lease or between Annual Re-examinations unless during

such period:

a. Itis determined that rent is based on false or incomplete information supplied by Resident;

b. Itis found that an error was made at admission or re-examination (Resident will nat be charged retroactively
for error made by Management),

c. At regular re-examination it was impossible to verify Resident's income. In this case a temporary rent is
charged and Resident must report to the Management every thirty (30) days until a regular rent can be set.
Such rent will be effective the date the temporary rent was set, and any overpayment will be credited to
Resident’s account and underpayment will become due and payable;

d. Arentincrease or decrease is necessary to comply with requirements of HUD or other requirements of law.

e. [] Option 1: Anincrease in annual gross income of § or more has occurred.

[] Option2: Anincrease in annual gross income has occurred.
f  Resident can show a change in circumstances (such as loss of job or emergency medical costs) or a decline

in income which would justify a reduction in rent.

g. Public Assistance (for example, TANF, SSI) to Resident or household member is begun or is terminated,
EXCEPT that, pursuant to Section 512, Subsection 12(d) of the Quality Housing and Work Responsibility Act
of 1998, RENT WILL NOT BE REDUCED DUE TO REDUCTION OR SUSPENSION OF WELFARE
BENEFITS IF THE REDUCTION OR SUSPENSION IS DUE TO "FRAUD OR FAILURE TO PARTICIPATE
IN AN ECONOMIC SELF-SUFFICIENCYPROGRAM OR COMPLY WITH A WORK ACTIVITIES

REQUIREMENT," and/or

h. There is a change in Resident's family composition (for example, size) that would affect rent.
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Any and all changes in family income and composition (for example, size) that would cause a change in rent must
be reported by Resident to Management within ten (10) days of such change(s)

No change will be made in rent unti Management has received adequate verification to justify the change and
Resident has received a Notice of Rent Adjustment from Management.

Decreases in rent will be effective the first day of the month following the month in which the change was

!
reported to and verified by Management.

b Increases in rent will be effective the first day of the second month following the month in which the
change was reported to and verified by Management, unless the increase is due to false or incomplete
information supplied by the Resident.

¢. If Resident did not timely furnish the infermation requested by Management or if Resident misrepresented

and/or failed to report facts upon which rent was based, so that the rent being paid Is less than the rent which
should have been charged, the deficiency retroactive to the date the increase in rent should have taken effect,

will be due from and payable immediately by Resident to Management.

4. Resident will accept a "Notice of Rent Adjustment " as an amendment to this Lease.

Changes in Apartment Size

Should the Resident's family composition cease to conform to Management's Occupancy Standards as outlined in the
Management's Occupancy Policy, Resident will transfer to an appropriate size apartment after receiving appropriate

notification by Management that such apartment is available.

Management shall not begin eviction proceedings, or refuse to renew a lease, based upon the income of the
Resident family unless:

Management has identified for possible rental by the family, other decent, safe and sanitary housing of suitable

1.
size available at a rent not exceeding the family's gross rent, or

2. Management is required to do so by law.

VIll. RESIDENT/MANAGEMENT OBLIGATIONS

RESIDENT AGREES:

1. To use the apartment solely as a private dwelling for the exciusive use of Resident and Resident's family as listed
in Section | above, and not to use or permit the use of the apartment for any other purpose except as approved in
writing by Management. With written consent of Management, Resident and household members may engage in
legal profit making activities in the apartment, where Management determines that such activities are incidental to
primary use of the leased unit for residence by Resident and members of Resident's household.

Not to assign this Lease, sublet, or transfer possession of the premises to persons not listed as occupants in

2
Section | above.

3. Not to provide accommaodations to boarders or lodgers, or other persons not listed on the Lease, except that
Resident may, with Management's written approval, give accommodations to foster children or a person
providing live-in care for a member of the household.

4. Not to have guests or visitars in the apartment for more than fifteen (15) days within a 12-month period without

prior written approval of Management. A guest is defined as a person in the leased apartment or on the property
with the consent of a Resident's household member. Management may regulate, limit or prohibit from Housing
Authority ‘property guests who have been disturbing other residents or violating this Lease or Management

Policies.

5. To notify Management in advance and to make arrangements for the care of the leased premises if Resident

and Resident's household plan to be away from the premises for more than fifteen (15) consecutive days.

n
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14

15.

16.

17.

18.

19,

20.

To abide by and see that Resident's household members and guests abide by such necessary and reasonable
regulations as may be set forth by Management for the benefit and well-being of the apartment community and
which shall be posted in the Management Office and incorporated herein by reference.

To refrain from, and cause members of the Resident's household to refrain from. keeping, maintaining, harboring.
or boarding any dog, cat, livestock, or pet of any nature on the premises of any of Management's developments
unless verified physical handicap warrants the use of a pet or unless animal is registered as a pet in accordance
with Management's Pet Policy {which is posted in the Management Office and incarporated herein by reference).

To use only in a reasonable manner all electrical, plumbing, sanitary, heating, ventilation, awr-conditioning.
elevators and other facilities and appurtenances (accessories) to the apartment.

To comply with all obligations imposed upon Residents by applicable provisions of City, State and Federal
codes which materially affect heaith and safety.

To use reasonable care to keep the apartment in such condition as to ensure proper health and sanitation

standards for Resident, household members and neighbors and to dispose of all garbage, rubbish and other
waste in a sanitary and safe manner; and to abide by Management's Housekeeping Policy, incorporated herein by

reference.

To take reasonable precautions to prevent fires; to refrain from storing or keeping flammable materials upon the
premises; to insure that smoke alarms are operable at all times.

To refrain from erecting or hanging radio or television antennas/satellites on or from any part of the dwelling unit.
except in accordance with regulations set forth by Management with the written approval of Management.

To avoid obstructing sidewalks, areaways, passages or stairs, and to avoid using these for purposes other than
going in and out of the apartment.

To cooperate with Management in maintaining yards assigned to Resident in a neat and orderly manner, by
picking up and removing trash, and by mowing lawn assigned to Resident's apartment, unless an agreement has

been signed providing for the lawn to be mowed by Management for a fee, as designated in the Schedule of
Other Charges. Residents unable to perform the above tasks due to age or disability shall be exempt from this

provision.

To refrain from placing signs of any type in or about the apartment except those allowed under applicable zoning
ordinances and then only after having received written permission from Management.

To refrain from, and to cause Resident's household members and guests to refrain from destroying, defacing,
damaging or removing any part of the premises, complex buildings, facilities, or common areas.

To notify Management immediately of any conditions in or about the apartment that are hazardous to health and
safety of Resident, household members or other residents and that are in need of repair.

To pay reasonable charges (beyond normal wear and tear) for repair of damages to apartment or to the complex
caused by the Resident, Resident's household members or guests, according to the Schedule of Other Charges

posted in the Management Office and according to Section VI of this Lease.

To pay for damages caused by fire or smoke that are a direct result of negligence on the part of the Resident, any
household member or guest, as determined by the Fire Department. Such fire and smoke damage charges shall
be the amount of the repair/replacement, actual costs, or the deductible amount on the Management's fire

insurance policy, whichever is less.

To act in a cooperative manner with neighbors and Management staff. To refrain from and cause Resident's
household members and guests to refrain from acting or speaking in an abusive or threatening manner toward

neighbors and Management staff.

To act, and cause Resident's household members and guests to act in @ manner that will not disturb other
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23.

24.

25.

26.

2l

residents’ peaceful enjoyment of their accommodations and that will be conducive to maintaining all Housing
Authority developments in a decent, safe and sanitary condition.

Behavior resulting from alcohol abuse that Management determines interferes with the health, safety, or night to
peaceful enjoyment of the premises by other residents shall be cause for termination of tenancy and for eviction

from the apartment.

Not to display, use, or allow Resident's household members or guests to display or use any firearms (operable or
inoperable) or other weapons (as defined by the Texas Penal Code) in violation of the laws of the State of

Texas anywhere on the property of the Housing Authority.

That the Resident, all members of the Resident's household, guests and all other persons under the Resident's
centrol shall not engage in:

a. Any criminal activity that threatens the health, safety or right to peaceful enjoyment of the Housing Authority’s

public housing premises by other residents or employees of the Housing Autharity. or

b. Any drug-related criminal activity on or off such premises.

Such criminal activity shall be cause for termination of tenancy and for eviction from the apartment.

For purposes of this Lease, the term "drug-related criminal activity" means the illegal manufacture, sale,
distribution, use or possession with intent to manufacture, sell, distribute, or use, of a controlled substance [as

defined in Section 102 of the Controlled Substance Act (21 U.S.C. 802)].

Any violence against the Resident or a household member. In this instance, “violence" means an incident or
incidents of actual or threatened domestic violence, dating violence or stalking. In no event is a Resident or
tenant to have his or her tenancy, occupancy rights or program assistance terminated or be otherwise
disadvantaged under this lease because the Resident or tenant or an immediate member of the tenant's
family is a victim of that violence. Terms in this paragraph shall further have the meanings given them in
Section 8 of the United States Housing Act of 1937 (42 U.S.C. 1437f) as amended.

C.

To leave the apartment in clean and in good condition upan vacating (reasonable wear and tear expected) and to
return to the Management Office all apartment and mailbox keys on the first business day after Resident vacates

the apartment.

To pay the cost of replacement keys to apartment and mailbox keys that Resident fails to return to the
Management Office according to number 24 above and according to the Schedule of Other Charges posted in the
Management Office.

To pay promptly any utility bills for utilities supplied to Tenant by a direct connection to the utility company. and to
avoid disconnection of utility service for such utilities.

Not to allow in or near the dwelling unit any person, who is under a notice of trespassing, has been evicted for
violence or has been banned by Management from the Housing Authority property. It will be a serious violation of
this Lease to allow any such person on or near the dwelling unit after notice to Resident of the person's name and

nature of trespass notice or ban notice.

MANAGEMENT AGREES:

1

To keep the building facilities, commeon area and grounds, not otherwise assigned to Resident for
maintaining and upkeep, in a decent, safe and sanitary condition.

To comply with requirements of all applicable building codes, housing codes, state laws and HUD regulations
materially affecting health and safety.

To make necessary repairs to the premises, within a reasonable time period, upon receiving appropriate notice
from the Resident.
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1.
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To maintain in good and safe working order and condition all electrical, plumbing. sanitary. heating, ventilating.
and other facilities and appliances (ranges and refrigerators) supplied or required to be supplied by Management.

To provide and maintain appropriate receptacles and facilities (except containers for the exclusive use of an
individual Resident family) for deposit of garbage, rubbish and other waste removed from the premises by

residents in accordance with Section VIII. A, 10, above.
To furnish utilities in accordance with current Occupancy Policy and as outlined in Section V of this Lease

To notify Resident in writing of the specific grounds for any proposed adverse action (including. but not imited to
proposed lease termination, transfer of Resident to a different apartment, rent increase. charges for maintenance
or for excess utility usage) and of the right to a hearing under the Management's Grievance Procedure posted in

the Management Office and incorporated herein by reference.

In the case of lease termination, a Notice of Lease Termination that complies with 24 CFR 966 4 (I} (3) shall

a
constitute adequate notice of proposed adverse action.

b. Ifthe resident is disabled or handicapped, Management will provide assistance in accordance with the equal
access statement in the Occupancy Policy.

Management shall not take any proposed adverse action until time for Resident to request a hearing under
the Grievance Procedure has expired or the grievance process has been completed.

To inspect the apartment with Resident or his/her representative before Resident moves in and to give Resident a
written statement of the condition of the premises and equipment provided, signed by both parties.

To inspect the apartment when Resident moves out and give Resident a written statement of charges, if any, for
repairs. Resident shall be notified and may participate in this inspection unless Resident has vacated without

notice,

To post in the Management Office copies of all rules, regulations, schedules of charges and other documents
which are part of this Lease (by attachment or reference), and to make these available to the Resident.

For all aspects of this Lease and the Grievance Procedure, to provide disabled persons reasonable
accommodation to the extent necessary to provide such persons with an opportunity equal to that of a non-

disabled person to use and occupy the apartment.
To enforce the terms of this Lease fairly, impartially and in good faith,

IX. PARKING

Management may regulate the time, manner, and place of parking cars, trucks, motorcycles, bicycles, boats, trailers and
recreational vehicles. Management may have improperly parked vehicles removed from the premises, under applicable

State statutes. A vehicle is prohibited on Housing Authority property if it:

s |

—

has flat tires or other conditions rendering it inoperabie;
has an expired license or inspection sticker,;

takes up more than one parking space,

belongs to a Resident or Resident's household member who has surrendered or abandoned the apartment;
is parked in a marked handicap space without the legally required handicap insignia,

blocks another vehicle from exiting;

is parked in a fire lane or designated "no parking" area;
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B is parked in a space marked for other residents;

9 is parked on the grass or other area not intended for parking.

X. DEFECTS AND CONDITIONS HAZARDOUS TO LIFE, HEALTH AND SAFETY

In the event that the apartment is damaged to the extent that conditions are created which are hazardous to the life, health

or safety of the occupants:

A

LA

Manaqement Responsibilities

Management shall be responsible for repairs of the unit within a reasonable period of time after receving notice
from Resident, provided that, if the damage was caused by Resident, household members or guests, the
reasonable cost of the repairs shall be charged to and payable by the Resident to Management.

1.

Management shall offer Resident replacement housing. if available, if necessary repairs cannot be made within a
reasonable time. Management is not required to offer repiacement housing if the hazardous condition was caused

by Resident, household members or guests.

In the event repairs cannot be made by Management within a reasonable period of time or alternative housing is
unavailable, then rent shall be reduced in proportion to the seriousness of the damage and loss in value as a
dwelling as determined by Management. However, no reduction of rent shall occur if Resident rejects an offer by
Management of aiternative housing or if the damage was caused by the Resident,_household members or quests.

If Management determines that the unit should not be occupied because of an imminent danger to life, health
and safety of Resident and household, and alternative housing is refused by Resident, this Lease shall be
terminated and any rent paid for the month in which the Lease is terminated will be refunded to Resident.

Resident Responsibilities

1. Resident shall notify Management immediately of any damage or condition hazardous to life, heaith or
safety.

2. Resident shall accept any replacement housing offered by the Management during repair period.

Resident shall continue to pay full rent, less the discount, if any, agreed upon by Management, during the

time damage remains unrepaired.

Resident agrees to pay the cost of repairs for damage that is determined to be the fault of the Resident, household
members, or guests.

Xl. ENTRY OF THE PREMISES DURING OCCUPANCY

Resident agrees that the authorized agent, employee or representative of Management shall be permitted to enter
Resident's apartment during reasonable hours for the purpose of performing routine inspections, maintenance. and
pest control making improvements or repairs, showing premises for re-leasing and determining occupancy of the

apartment when reasonable doubt exists as to Resident's occupancy therein.
Management will give to Resident at least two (2) days notice in writing stating the day and approximate time of the
planned entry.

Management may enter Resident's apartment without notice to Resident if entry is requested by Resident or if there is
reasonable cause to believe an emergency or urgent situation exists. If Resident and aill adult household
members are out of the apartment at the time of entry, Management will leave written notice of the date, time and

purpose of such entry.

Xill. KEYS



Management will provide Resident
Juch keys. Any member of the Resident's household per Section | of this Lease who has moved out of the apartment is

—,

S

apartment key(s) and maiibox key(s). Resident may not duplicate

longer entitled to keys unless Management expressly so authorizes in writing.

Xll. SOLICITATION, TRESPASSING AND EXCLUSION OF
NON-RESIDENTS OR VIOLENT RESIDENTS

A. Resident delegates to Management the right, to be exercised by its employees and authorized agents, to regulate

solicitation and prohibit trespassing on Housing Authority property by non-residents or terminated viclent Residents of
the Housing Authority, unless the express written permission of Management is properly obtained in advance and in
accordance with any applicable policies and/or procedures of the Housing Authority. Management shail exercise this

right to the extent allowable by all applicable laws and/or regulations.

Management reserves the right, to be exercised by its employees and authorized agents, to exciude non-residents,
including but not limited to, guests (as defined herein) who;

Conduct themselves in a manner to disturb the Resident's peaceful enjoyment of their accommodations,

1.
community facilities or other areas of the Housing Authority property.

2. Engage in illegal or other activity, which would impair the physical and social environment on Housing Authority
premises;

3. Engage in any activity that may threaten the health, safety or peaceful enjoyment of the Housing Authority
premises by Residents of the Housing Authority, employees of the Housing Authority, or persons lawfully on the
premises;

4. Engage in criminal activity or drug-related criminal activity (as defined herein), on or off Housing Authority

premises;

5. Engage in destroying, defacing, damaging or removing Housing Authority equipment, vehicles and/or any part of
the dwellings, buildings, facilities, or other areas of Housing Authority premises;

Engage in the illegal use or illegal possession of firearms and/or other offensive weapons anywhere on Housing
Authority premises;

7. Intentionally violate necessary rules, regulations, policies and/or procedures set forth by Management for the
benefit and well being of Management, Residents, employees and premises, in effect at the time this Lease is
entered into and hereafter promulgated by Management, of which such non-residents have been made aware.

Management shall exercise this right to the extent allowable by all applicable laws and/or regulations.

XIV. ABANDONMENT AND ABANDONED PROPERTY

If the Resident and all household members are absent from the premises for seven (7) consecutive days during the
Lease term or any renewal or extension period while rent is delinquent, the premises may be deemed by Management
as abandoned if inspection shows that all or most of the Resident's property has been removed. If Resident and
household members are absent from the leased premises for thirty (30) consecutive days and the rent is thirty (30)

days delinquent, the apartment and property will be deemed abandoned.

g Management may secure Resident's abandoned apartment against vandalism and attach a notice of entry to the

10
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door of said apartment. If there is no response to this notice of entry after forty-eight (48) hours or if all Resident's
possessions have been removed, Management will take possession of the apartment, provided that the rent still

remains unpaid.

Any possessions left in Resident's abandoned apartment will be removed and stored by Management. at the expense
of the Resident. There shall be no sale or disposition of any of the foregoing property except pursuant to this Lease as

follows.

Any sale of Resident's property under this Lease shall take place only after a thirty (30) day written notice of time

i
and place of sale is sent certified mail and return receipt requested to Resident at Resident’s last known address

2. Sale will be public and subject to any recorded chattel mortgage or financing statement.

Sale shall be to the highest cash bidder; proceeds shall first be credited to cost of sale and then ta indebtedness.
and surplus shail be mailed to the Resident at his/her forwarding or last known address.

Resident may claim possessions at any time prior to the sale.

Nothing in this Section shall kmit Management's right to immediately dispose of trash or other property appearing to
have no value.

XV. NOTICE PROCEDURES

Notice to Resident shail be in writing and either delivered to Resident or an adult member of Resident's household or
sent by prepaid first class mail properly addressed to Resident at the apartment address.

Notice to Management shall be in writing and either delivered to the Management Office or sent by prepaid first class
mail properly addressed to: :

If Resident is visually impaired, all notices will be in an accessible format.

XVI. TERMINATION OF LEASE
Notice of termination by either party to this Lease may be given on any day of the month.

Resident may terminate this Lease only by giving written notice to Management in the manner specified in Section XV
above, thirty (30) days prior to the end of the 12-month lease term.

Management may terminate or refuse to renew this Lease for serious or repeated violations of Resident's obligations
under any section of this Lease or for other good cause. The specific mention in this Lease that certain violations are
considered serious violations and grounds for termination of the Lease does not prohibit Management from asserting
in any proceeding that other violations of the Lease are serious violations and grounds for termination. Management's
failure to terminate this Lease for serious or repeated violations, shall not constitute waiver or prohibit Management
from terminating the Lease upon a Resident's subsequent serious or repeated violations of the Lease.

Management shall give Resident written notice of such termination as outlined in Section XV above. Such notice shall

1. Include the specific grounds for termination,
2. Inform Resident of his/her right to make such reply as he/she may wish;

3. Inform Resident of his/her right to examine the Management's documents directly relevant to the
termination or eviction; and

4. Inform Resident of his/her right to request a hearing in accordance with the current Grievance Procedure.

Notice to vacate may be combined with and run concurrently with notice of lease termination. The Notice To Vacate
must be in writing and specify that if Resident fails to vacate the premises within the applicable statutory period,

appropriate action will be brought against Resident. Notice shall be:



1. Fourteen (14) days in the case of failure to pay rent or the chronic late payment of rents.

“) 2 A reasonable time, considering the seriousness of the situation (but not to exceed 30 days) when the health or
. safety of other tenants or PHA staff is threatered,

3 Thirty {30} days in all other cases.

Resident shall pay all court costs and Management's reasonable attarney's fees and other expenses incurred in

F
enforcing or defending this Lease and in recovering possession of the premises unless Resident prevails in such legal
action.

G. If Resident is entitied to and begins proceedings under the Grievance Procedure, eviction will not occur until a decision
on the grievance is rendered.

H. This Lease shall terminate upon abandonment of the premises by Resident, as outlined in Section XiV of the Lease.

I. If this Lease is terminated because of criminal activity, Management will notify the United States Post Office that
Resident is no longer a resident of the Management (Housing Authority) and does not receive maii at this address.

J.  Management may not terminate this lease due to violence as to any Resident or Tenant or Tenant with a household

member who has been the victim of violence except as to Residents or Tenants who engaged in such violence.

XVil. BIFURCATION OF LEASE

This lease may be bifurcated by Management as to, on the one hand, a Resident, Tenant or lawful occupant who engages
in violence as that term is defined in this lease and, on the other hand, Residents, Tenants, or lawful occupants who are
sictims of such violence or do not encourage or allow such violence (“non-offenders”). Upon bifurcation, the violent
i?esident, Tenant or occupant may be evicted, removed or have his or her assistance and/or leasehold rights terminated
Jeparately and apart from non-offenders. Non-offender Residents, tenants, and lawful occupants may continue under the

" lease and request rent adjustment.

XVIll. GRIEVANCE PROCEDURE

All grievances, disputes or appeals arising from this Lease which are subject to the Grievance Procedure shall be
processed and resolved pursuant to the Grievance Procedure posted in the Management Office and incorparated herein
by reference. Grievances associated with termination of tenancy related to any activity, not just criminal activity,
which threatens the health, safety, or right to peaceful enjoyment of the premises by other residents or by
employees of Management, and to any drug-related criminal activity on or off Management’s premises, are

excluded from the Grievance Procedure.

XIX. COMMUNITY SERVICE/SELF SUFFICIENCY ACTIVITY REQUIREMENT

The Quality Housing and Work Responsibility Act of 1998 requires, AS A CONDITION OF LEASE RENEWAL, that all non -
exempt Public Housing adult residents (18 or older) caontribute eight (8) hours per month of community service (valunteer
work) or participate in eight (8) hours of training, counseling, classes and other activities which help an individual toward
self sufficiency and economic independence. Failure to comply with the Authority's Community Service/Self Sufficiency

Policy, incorporated herein by reference, may result in non-renewal of this Lease.

XX. PRE-SUIT MEDIATION

Resident agrees that should Resident have any dispute with this Lease, with Management or any matter in any way related
 Resident's tenancy of the premises, which dispute is not resolved through the Grievance Procedure per Section XVIII of
aiis Lease, it is a precondition to Resident filing any action concerning any such dispute that Resident submits the dispute



to non-binding mediation, except in the case where immediate injunctive relief is sought. Upon Resident giving notice of a
request for mediation, Management will make itself available for mediation within thirty (30) days of that nctice

j XXI. WAIVER

No delay or failure by the Management in exercising any right under this Lease agreement, and no partial or single
exercise of any such right shall constitute a waiver (post or prospective) of that or any other right unless otherwise

expressly provided herein.

XXil. SMOKE DETECTORS

Management will furnish smoke detectors as required by law and will test them and provide working batteries when
Resident first moves into apartment. After that, Resident must pay for and replace batteries as needed. unless the law
provides otherwise. Management may replace dead or missing balteries at Resident's expense without prior notice to
Resident. Resident must immediately report smoke detector malfunctions to Management. Neither Resident nor
Resident's household members or guests may disconnect smoke detectors. |f Resident, Resident's household
members or quests damage or disconnect the smoke detector(s) or remove a battery without replacing it with a
working battery, Resident may be liable to Management under Section 92.2611 of the Property Code for $100
plus one month's rent, actual damages and attorney's fees. Resident will be liable to Management and others for
loss or damage from fire, smoke, or water if that condition arises from Resident, household member or guest
disconnecting or damaging the smoke detector(s), or failing to replace a battery or report malfunctions to Management.

XX, LIABILITY

Management will not be liable to Resident, Resident's household or guests for any damages or losses to person or
property caused by other persons, including theft, burglary, assault, vandalism or other acts or omissions of other persons.
JAanagement will not be liable to Resident, Resident's househaold, guests, or persons who have left property with Resident,
—for personal injury or for damage to or loss of their personal property (furniture, jewelry, clothing, etc.) from fire, flood,
‘%;later leak, rain, hail, ice, snow, smoke, lightning, wind, explosion, interruption of utilities, or other occurrences.
~‘Management strongly recommends that Resident secure his/her own insurance to protect against all of the above
occurrences. Resident agrees that existing locks and latches are safe and acceptable, subject to Management' s duty to
make needed repairs of same upon written request by Resident. Management shall have no duty to furnish smoke

detectors, security guards, or additional locks and latches, except as required by law.

XXIV. DISCLOSURE RIGHTS
If information is requested from Management regarding Resident or Resident's rental history for purposes of law
enforcement, government or business, Management may provide such information to other persons, agencies or
companies.

XXV. ACCOMMODATION OF PERSONS WITH DISABILITIES

A. A handicapped person shall be provided reasonable accommodation to the extent necessary to provide the
handicapped person with an opportunity to use and occupy the dwelling unit equal to a non-handicapped person.

Management shall provide a natice to each Resident that Resident may, at any time during the tenancy, request

B.
reasonable accommodation of a handicap of a household member, including reasonable accommodation so that the
Resident can meet lease requirements or other requirements of tenancy.

C. If during the term of this Lease, Resident, by reason of physical or mental impairment is no longer able to comply with

the material provisions of this Lease, and cannot make arrangements for someone to aid him/her in complying with the
Lease, and Management cannot make any reasonable accommodation that would enable Resident to comply with the
Lease THEN; Management will assist Resident, or designated beneficiary stated in Section XXVI, to find more suitable
housing for Resident. If the designated beneficiary is unwilling and there are no family members who can or will take
responsibility for moving Resident, Management will work with appropriate agencies to secure suitable housing and

will terminate the Lease.
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XXVI. DESIGNATION OF BENEFICIARY

Resident designates the following adult person as Resident's beneficiary and delegates to them authority to.

1.

Assist Management in determining a reasonable accommodation that would enable Resident to comply with the
Lease.

Assist In relocating Resident in the event Resident is no longer able to comply with the maternal provisians of this

Lease.
Remove from the premises and take possession of Resident's personal property in the event of the death or
incapacity of Resident, or in the event that this agreement i1s terminated by Management and Resident is otherwise

unavailable:

Name Relationship
Address
Home Phone Business Phone

XXVII. MODIFICATION OF THIS LEASE

_A. This Lease and all policies, rules and charges which are a part of this Lease by attachment or by reference may
be modified from time to time by Management provided Management gives at least a thirty (30) day written notice to
each resident setting forth the opportunity to present written comment which shall be taken into consideration by
Management prior to the proposed madification becoming effective. A copy of such notice shall be either delivered or
mailed to each resident or posted in at least three (3) conspicuous places in the Management Office.

THIS LEASE, TOGETHER WITH ANY FUTURE ADJUSTMENTS OF RENT EVIDENCES THE ENTIRE
AGREEMENT BETWEEN MANAGEMENT AND RESIDENT. NO CHANGES HEREIN SHALL BE MADE EXCEPT
IN WRITING, SIGNED AND DATED BY ALL PARTIES TO THIS LEASE, EXCEPT FOR SECTION i. HOWEVER,
NOTHING SHALL PRECLUDE MANAGEMENT FROM MODIFYING THIS LEASE TO TAKE INTO ACCOUNT

REVISED PROVISION OF LAW OR GOVERNMENT ACTION.

XXVIil. SEVERABILITY

If any provision of this Lease is declared illegal or void in judicial proceedings, the remaining provisions herein shall remain
in full farce and effect.

XXIX. OTHER CONDITIONS OF LEASE

i



IN WITNESS WHEREOF, lhe Parties have executed this Dwelling Lease this

. Texas.

Housing Authority of the City of

day of

Resident

Resident

at

Copies of the following have been provided to Family:
(] Community Service/Self Sufficiency Policy

[ ] Criminal Screening Policy

[ ] Grievance Procedure

[ ] Housekeeping Policy

(] Lawn Care Agreement

EMERGENCY MAINTENANCE NUMBER:

Latest revision
THA-11/2006

[ ] Lead-Based Paint Brochure/Certification
[ ] PetPolicy

[ ] Schedule of Other Charges

[ ] Smoke Detector Certification

[ ] Other




o

HOUSING AL LOWANCES FOR

UFILITIES AND OFHER PUBLIC SERVICES
FEFECTIVE DATE: 08 24 2010
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UNLITY OR SERVICE

HEATING
. Natural Gas

. Bottle Gas
¢. Flectric
. Qil

AIR CONDITIONING

COOKING
a. Natural Gas

b. Bottle Gas

¢. Electric

OTHER ELECTRIC LIGHTING,

REFRIGERATION. ETC.

WATER HEATING
a. Natural Gas

h. Bottle Gas
¢. Electnic
d. Ol

WATER
SEWER
RASHCOLLECTION

FOTAL ALLOWANCE

Public Housing - Seattered Sites
NAME OF PROPERTY

X

LOCATION AND IDENTIFICA TTON OF PROJECT

o Mondhly Dollar Allowanees

48R lsur

_oBR__1BR_ R (3R
I | $16 s |
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$43 52
56 $7
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$6 $4
I
[
L $10 $10
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, L ) S17 $17 -
l [ [ $193 $199

Naime

{12-21-92)  SPECIAL PN

I'itle

Stumiture

HABC Board Approved: October 21,

1Yate

2010



HOUSING AUTHORITY OF BEXAR COUNTY

E SCHEDULE OF MAINTENANCE CHARGES

Tenant Signature

ITEM MATERIAL AMT. CHARGED
| WINDOWS Glass $12.00
Screen 3.00
Screen with frame 10.00
DOORS . Wood entry $60.00
Metal entry 90.00
[nterior 40.00
LOCKS Entry door $15.00 @
Interior door 10.00 @
e Door jamb 10.00
h
W
SLIDING PATIO DOORS Glass $70.00
Screen 10.00
Screen with frame 30.00
Lock 15.00
WALLS Paint $15.00 @
Holes 10.00
SMOKE ALARM $15.00
FIRE EXTINGUISHER $30.00
PLUMBING [Tenant Caused] Sink P-Trap $10.00
Sewer line 25.00
Bathtub 10.00
" 20.00

Toilet (water closer)

| ALL OTHER REPAIRS AND REPLACEMENTS WILL BE AT COST PLUS LABOR.

HA-305



1017 N. MAIN AVE., SUITE 201, SAN ANTONIO, TX 78212
(210) 225-0071 FAX: (210) 225-6976

DECLARATION OF SECTION 214 STATUS

9 of ﬂwrdouﬂ{y

NOTICE:—-In order to be eligible to receive the housing assistance sought, each applicant for or recipient of housing assistance
must be lawfully within the U.S. Please read the Declaration statement carefully and sign and return to the Housing Authority of
Bexar County. Please feel free to consult with an immigration lawyer or other immigration expert of your choosing.

I, certify, under penalty of perjury 1/, that, to the best of my
knowledge, | am lawfully within the United States because (please check the appropriate box):

a | am a citizen, naturalized citizen or national of the United States; or
a | have eligible immigration status and | am 62 years of age or older. Attach evidence of proof of age 2/; or
a | have eligible immigration status as checked below (see reverse side of this form for explanations). Attach INS

document(s) evidencing eligible immigration status and signed verification consent form.

a Immigrant status under §§101(a)(15) or 101(a)(20) of the INA 3/ or

g Permanent residence under §249 of INA 4/; or

d Refugee, asylum, or conditional entry status under §§207, 208, or 203 of the INA 5/; or

a Parole status under §§212()(5) of the INA 6/ or

a Threat to life or freedom under §245A of the INA 8/.

[HABC:Enter INS/SAVE Primary Verification #: Date: ]
(Signature of Family Member) (Date)

\g Check box on left if signature is of adult residing in the unit who is responsible for child named on statement above.
e

FOOTNOTES AND INSTRUCTIONS

i Warning: 18 U.S5.C. 1001 provides, amang other things, that whoever knowingly and willfully makes or uses a document or writing
containing any false, fictitious, or fraudulent statement or entry, in any matter within the jurisdiction of any department or agency of the
United States, shall be fined not more than $10,000 or imprisoned for not more than five years, or both,

The following footnotes pertain to noncitizens who declare eligible immigration status in one of the following categories:
Eligible immigration status and 62 years of age or older. For noncitizens who are 62 years of age or older who will be 62 years of age

or older and receiving assistance under a Section 214 covered program on June 19, 1995. If you are eligible and elect this category, you
must include a document providing evidence of proof of age. No further documentation of eligible immigration status is required.

U

3 Immigrant status under §§101(a)(15) or 101(a)(20) of INA. A noncitizen fawfully admitted for permanent residence, as defined by
§101(a)(20) of the Immigration and Nationality Act (INA), as an immigrant, as defined by §101(a)(15) of the INA (8 U.S.C. 1101(a)(20)and
1101(a)(15), respectively [immigrant status]. This category includes a noncitizen admitted under §§210 or 210A of the INA (8 U.S.C. 1160
or 1161), [special agricultural worker status], who has been granted lawful temporary resident status.

af Permanent residence under §§249 of INA. A noncitizen who entered the U.S. before January 1, 1972 or such later date as enacted by
law, and has continuously maintained residence in the U.S. since then, and who is not ineligible for citizenship, but who is deemed to be
lawfully admitted for permanent residence as a result of an exercise of discretion by the Attorney General under §249 of the INA (8 U.S.C.

1259) [amnesty granted under INA 249).

5/ Refugee, asylum, or conditional entry status under §§207, 208 or 20 of INA. A noncitizen who is lawfully present in the U.S. pursuant
to an admission under §207 of the INA (8 U.S.C. 1157) [refugee status]; pursuant to the granting of asylum (which has not been
terminated) under §208 of the INA (8 U.S.C. 1158) [asylum status]; or as a result of being granted conditional entry under §203(a)(7) of
the INA (U.S.C. 153(a)}(7) before April 1, 1980, because of persecution or fear of persecution on account of race, religion, or political
opinion or because of being uprooted by catastrophic national calamity {conditional entry status).

Parole status under §2129(5) of INA. A noncitizen who is lawfully present in the U.S. as a result of an exercise of discretion by the
Attorney General for emergent reasons or reasons deemed strictly in the public interest under §212(d)(5) of the INA (8 U.S.C. 1182(d)(5))

{parole status].

:ZI Threat to life or freedom under §243(h) of INA. A noncitizen who is lawfully present in the U.S. as a result of the Attorney General’s
withholding deportation under §243(h) of the INA (8 U.S.C. 1253(h)) [threat {c life or freedom).

8/ Amnesty under §245A of INA. A noncitizen lawfully admitted for temporary or permanent residence under §245A of the INA (8 U.S.C.
1255a) [amnesty granted under INA 245A], HA-102
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Vice-Chairman

Robert Grau
Comumissioner
301 South Frio Street ® Suite 290
Nancy Busch San Antonio, Texas 78207

Commissioner
(210) 225-0071 » Fax: (210) 225-6976
Laura D. Morales

Lupe Torres
Executive Director

Commissivher

November 22, 2004

Sherry Sloan
1403 Jackson Keller #108-B
San Antonio, Texas 78213

Dear Ms. Sloan:

Congratulations, you have been selected to be a member of the Housing Authority of Bexar
County’s Resident Advisory Board.

Pursuant to 24 CFR 903.13 a Resident Advisory Board is formed to provide for reasonable
representation of families receiving rental based assistance and to provide input regarding the
programs administered by this agency.

The first meeting of the Resident Advisory Board has been scheduled for Wednesday, December
8, 2004 at 3 p.m., at 301 S. Frio St., Suite 290. We also anticipate selecting a Resident Advisory
Commissioner from the Resident Advisory Board members.

Should you have any questions, please call me at (210) 225-0071.

Thank you for your cooperation in this matter, we look forward to meeting with you.

7 ol

aura D. Morales
Executive Director

Sincerely,

ce: Carlos Madrid, Jr. - Chairman
File
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10.

11.

12.

13.

14.

15.

SCATTERED-SITE

SINGLE FAMILY DWELLINGS
ADDRESS BDRM SIZE
3817 Candle Crown 3
San Antonio, Texas 78244
11310 Two Wells Dr. 3
San Antonio, Texas 78245
7435 Longing Trail 3
San Antonio, Texas 78244
15502 Cross Vine 3
San Antonio, Texas 78247
6822 Eden Grove 3
Converse, Texas 78109
11423 Bald Eagle Way 3
San Antonio, Texas 78245
11362 Olney Spring 3
San Antonio, Texas 78245
2307 Mission Forest 3
San Antonio, Texas 78251
9817 Fortune Ridge 3
Converse, Texas 78109
7227 Elm Trail 3
San Antonio, Texas 78244
3605 Candle Knoll 3
San Antonio, Texas 78244
10010 Trout Ridge Dr. 3
Converse, Texas 78109
8358 Longhorn Ridge 3
Converse, Texas 78109
9926 Misty Plain Dr. 3
San Antonio, Texas 78245
6862 Flaming Ridge 3

Converse, Texas 78109



16. 6820 Flaming Ridge
Converse, Texas 78109

17. 7510 Echo Trail
San Antonio, Texas 78244

18. 6859 Columbia Ridge
Converse, Texas 78109

19. 9628 Dugas
San Antonio, Texas 78245

20. 11154 Candle Park
San Antonio, Texas 78249

21. 10322 Old Farm
San Antonio, Texas 78245

22. 9958 Misty Plain
San Antonio, Texas 78245

23. 10245 Canton Field
San Antonio, Texas 78250

24, 9431 Greens Point
San Antonio, Texas 78250

285. 7119 Sunlit Trail
San Antonio, Texas 78244

26. 10327 Prescott
San Antonio, Texas 78245

27. 7515 Rustic Trail
San Antonio, Texas 78244

28. 9842 Echo Plain
San Antonio, Texas 78245

29. 10439 Cedar Village
San Antonio, Texas 78245

30. 10354 Coral Village
San Antonio, Texas 78245



Housing Autherity of Bexar County
Community Service/Self Sufficiency Policy
Scattered Site Low Rent Program

A. Background

The Quality Housing and Work Responsibility Responsibility Act of 1998 requires that
all non-exempt public housing residents (18 or older) contribute cight (8) hours per
month of community service (volunteer work) or participate in eight (8) hours of training,
counseling, classes and other activities which help an individual toward self sufficiency
and economic independence. This is a requirement of the Low Rent Dwelling Lease.

B. Definitions

Community Service-volunteer work which includes, but is not limited to:

B b e

Work at local school, hospital, or child care center

Work with youth organizations

Helping neighborhood groups with special projects

Working through resident organizations to help other residents
with problems.

NOTE: Political activity is excluded,

Self-Sufficiency Activities — activities which include, but are not limited to:

R

Job training programs

Substance abuse or mental health counseling

English proficiency or literacy (reading) class

Budgeting and credit counseling

Any kind of class that helps a person toward economic independence

Exempt Aduit-an adult member of the family who:

LA~

Is 62 years of age or older

Has a disability that prevents him/her from being gainfully employed
Is the caretaker of a disabled person

Is working at least 20 per week

Is participating in a welfare to work program

Is receiving assistance from TANF and is in compliance with job training and

work activities



2. If during the twelve ( 12) month period, EUWAT LT R R DR
becomes non-exempt, it is his/her responsibility to report
this to the Authority. The Authority will provide the person
with the Recording/Certification documentation form and a
list of agencies in the community that provide volunteer and/or
training opportunities.

5. Authority Obligations
a. To the greatest extent possible and practicable, the Authority will

1. provide names and contacts at agencies that can provide
opportunities for residents, including disabled, to fulfill
their Community Service obligations. (According to the
Quality Housing and Work Responsibility Act, a disabled
person who is otherwise able to be gainfully employed is
not necessarily exempt from the Community Service
requirement).

2. provide in-house opportunities for volunteer work or
self-sufficiency programs.

b. The Authority will provide the family with exemption verification
forms and Recording/Certification documentation forms and a copy
of this policy at initial application and at lease execution.

c. The Authority will make the final determination as to whether or not
a family member is exempt from the Community Service
requirement. Residents may use the Authority’s Grievance
Procedure if they disagree with the Authority’s determination.

d. Non-Compliance of family member

1. At least thirty (30) days prior to annual re-examination
and/or lease expiration, the Authority will begin reviewing
the exempt or non-exempt status and compliance of family
members.

2. Ifthe Authority finds a family member to be noncompliant,
the Authority will enter into an agreement with the
noncompliant member and the Head of Household to make
up the deficient hours over the next twelve (12) month
period. :

e d—



1. The eight (8) hours per month may be either volunteer work or
self sufficiency program activity or a combination of the two.

2. At least eight (8) hours of activity must be performed each month.
An individual may not skip a month and then double up the following
month, unless special circumstances warrant special consideration. The
Authority will make the determination of whether to allow or disallow a
deviation from the schedule,

3. Activities must be performed within the community and not outside the
jurisdictional area of the Authority.

4. Family Obligations

a. At lease execution or re-examination after October 1, 2004, all adult
members (18 or older) of a public housing resident family must:

1. provide documentation that they are exempt from
Community Service requirements if they qualify for
an exemption, and

2. sign a certification that they have received that they have
received and read this policy and understand they if they are
not exempt, failure to comply with the Community Service
requirement will result in nonrenewal of their lease.

b. At each annual re-examination, non-exempt family members must
present a completed documentation form (to be provided by the
Authority) of activities performed over the previous twelve (12)
months. This form will include places for signature of supervisors,
instructors, or counselors certifying to the number of hours contributed.

¢. If a family member is found to be noncompliant at re-examination,
he/she and the Head of Household will sign an agreement with the
Authority to make up the deficient hours over the next twelve (12)
month period.

d. Change in exempt status:
1. If, during the twelve (12) month period, a non-exempt person

becomes exempt, it is his/her responsibility to report this to the
Authority and provide documentation of such.



2. If during the twelve (12) month period, an exempt person
becomes non-exempt, it is his/her responsibility to report
this to the Authority. The Authority will provide the person
with the Recording/Certification documentation form and a
list of agencies in the community that provide volunteer and/or
training opportunities. '

5. Authority Obligations
a. To the greatest extent possible and practicable, the Authority will

1. provide names and contacts at agencies that can provide
opportunities for residents, including disabled, to fulfil]
their Community Service obligations. (According to the
Quality Housing and Work Responsibility Act, a disabled
person who is otherwise able to be gainfully employed is
not necessarily exempt from the Community Service
requirement).

2. provide in-house opportunities for volunteer work or
self-sufficiency programs,

c. The Authority will make the final determination as to whether or not
a family member is exempt from the Community Service
requirement. Residents may use the Authority’s Grievance
Procedure if they disagree with the Authority’s determination,

d. Non-Compliance of family member

1. At least thirty (30) days prior to annual re-examination
and/or lease expiration, the Authority will begin reviewing
the exempt or non-exempt status and compliance of family
members.

2. Ifthe Authority finds a family member to be noncompliant,
the Authority will enter into an agreement with the
noncompliant member and the Head of Household to make
up the deficient hours over the next twelve (12) month
period.



3. If, at the next annual re-examination, the family members still
is not compliant, the lease wiil not be renewed and the entire
family will have to vacate, unless the noncompliant member
agrees to move out of the unit.

4, The family may use the Authority’s Grievance Procedure to
protest the lease termination.



